
Early Involvement to Drive Success

Director of Job Order Contracting

CORE Construction

stevepaul@coreconstruction.com

Director of Business Development

E&I Cooperative Services

jcastelluccio@eandi.org



Director of Job Order Contracting

CORE Construction

stevepaul@coreconstruction.com

Director of Business Development

E&I Cooperative Services

jcastelluccio@eandi.org













JOC is a State-approved delivery method to procure construction 

services that drastically cuts down on the cost, time, and 

inefficiencies inherent to construction projects.



Minimized Response Time

Reduced Design Workflow

Enhance Quality Control

Reduced Construction Cost

Lowered Administration Cost

Reduced Backlog Of Maintenance



Many Colleges and Universities already procure goods and 

services through cooperative purchasing contracts 

Cooperative purchasing contracts secure affordable rates and establish 

delivery terms on goods that many agencies or offices need to have…

Including Construction!



Identify the project & contact CORE. Schedule a joint scope meeting to 

review project details.

CORE assembles budget pricing 

utilizing unit price book to submit 

formal JOC proposal.

Schedule proposal review with client 

and CORE.

Client issues PO or contract for CORE 

to proceed. IPHEC award referenced 

on documents.

Subcontract awards, material 

procurement, & start construction







What Do You Need? Hidden Costs and Conditions Bidding/Diversity Inclusion





Early involvement by a Construction Manager can help 

mitigate and avoid budget and schedule surprises
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