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The information herein has been provided by
CliftonLarsonAllen LLP for general information
purposes only. The presentation and related
materials, if any, do not implicate any client,
advisory, fiduciary, or professional relationship
between you and CliftonLarsonAllen LLP and
neither CliftonLarsonAllen LLP nor any other
person or entity is, in connection with the
presentation and/or materials, engaged in
rendering auditing, accounting, tax, legal,
medical, investment, advisory, consulting, or
any other professional service or advice.
Neither the presentation nor the materials, if
any, should be considered a substitute for your
independent investigation and your sound
technical business judgment. You or your
entity, if applicable, should consult with a
professional advisor familiar with your
particular factual situation for advice or service
concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to
practice law, nor does it practice law. The
presentation and materials, if any, are for
general guidance purposes and not a substitute
for compliance obligations. The presentation
and/or materials may not be applicable to, or
suitable for, your specific circumstances or
needs, and may require consultation with
counsel, consultants, or advisors if any action is
to be contemplated. You should contact your
CliftonLarsonAllen LLP or other professional
prior to taking any action based upon the
information in the presentation or materials
provided. CliftonLarsonAllen LLP assumes no
obligation to inform you of any changes in laws
or other factors that could affect the
information contained herein.
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Introduction to Outsourcing Audit Preparation
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Strategic Solution for Institutions

Outsourcing audit preparation addresses
operational and regulatory challenges faced by
colleges and universities effectively.

Focus on Core Responsibilities

Delegating audit tasks to CPA firms frees internal
staff to concentrate on primary institutional
duties and goals.

Enhanced Accuracy and Compliance

Leveraging external expertise ensures
streamlined audit processes aligned with complex
regulatory standards.

Use of Modern Technology

Outsourced audit preparation incorporates
advanced technology tools to boost efficiency and
competitiveness.
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Key Insights and
Audit Readiness
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Key Insights on Outsourcing
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Increased Staff Capacity

Outsourcing audit preparation allows
internal teams to focus on strategic
initiatives, boosting overall staff
productivity.

Enhanced Compliance and Accuracy

Ensuring documentation aligns with
regulations reduces errors and
improves audit report quality through
outsourcing.

Access to Modern Technology

Outsourced CPA firms invest in
advanced technology helping
institutions stay competitive and
adaptable.



Audit Readiness Checklist

Accounting Controls

Reconcile balance sheet accounts and ensure
AP/AR subledgers match the general ledger
consistently.

Student Finance & Aid

Reconcile tuition receivables, review aged
receivables, and properly record unearned
revenue.

Purchasing Process

Review open purchase orders, follow
procurement policies, and train departments on
purchasing procedures.

Budgeting Practices

Share budget reports regularly, document
transfers, and train staff on budget timelines and
procedures.
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Benefits of
Outsourcing
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Compliance, Accuracy, and Operational Efficiency
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Regulatory Compliance

CPA firms ensure audit documentation meets
complex regulatory requirements, minimizing
errors and discrepancies.

Enhanced Accuracy

Specialized knowledge from experts improves
audit report reliability and quality by reducing
omissions.

Operational Efficiency

Outsourcing frees internal staff to focus on
core tasks, boosting productivity and morale.

Technology Integration

CPA firms use modern technology to enhance
efficiency and adapt to changing market
needs.



Addressing Common
Objections
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Cost, Control, and Data Security Concerns

Cost Efficiency of Outsourcing

Outsourcing audit preparation can reduce expenses from hiring and
training internal teams, making it cost-effective overall.

Maintaining Control and Communication

Clear guidelines and regular communication help mitigate concerns
about loss of control over financial and operational data.

Data Security Measures

Advanced cybersecurity investments by CPA firms protect sensitive
data against cyberattacks in outsourcing scenarios.
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Partnering with CLA
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CLA’s Role in Audit Preparation

Specialized Support for Education

CLA’s CAAS team provides tailored support addressing unique
challenges in higher education audit preparation.

Collaborative Partnership

CLA professionals work closely with institutional staff to ensure
thorough and aligned audit preparation.

Enhancing Efficiency and Compliance

The partnership improves strategic planning, operational efficiency,
and ensures audit accuracy and compliance.
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