WHICH PROJECT DELIVERY
METHOD IS RIGHT FOR YOU?
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DELIVERY METHOD COMPARISON

YEAR 1 YEAR 2

OWNER | 23 MONTHS

ARCHITECT /DESIGN | 9 MONTHS
: sin/procurE BTN

GENERAL CONTRACTOR | 12 MONTHS

GENERAL CONTRACTOR

SUBCONTRACTORS, SUPPLIERS | 12 MONTHS

OWNER | 18 MONTHS

ARCHITECT /DESIGN | 9 MONTHS

CONSTRUCTION MANAGER | 15 MONTHS

CONSTRUCTION MANAGER

SUBCONTRACTORS, SUPPLIERS | 12 MONTHS




DELIVERY METHOD COMPARISON

YEAR 1

YEAR 2

ARCHITECT /DESIGN | 9 MONTHS

GENERAL CONTRACTOR

sin/procurE BTN

OWNER | 23 MONTHS

GENERAL CONTRACTOR | 12 MONTHS
SUBCONTRACTORS, SUPPLIERS | 12 MONTHS




IMPACTS
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DELIVERY METHOD COMPARISON

YEAR 1 YEAR 2

OWNER | 23 MONTHS

ARCHITECT /DESIGN | 9 MONTHS
: sin/procurE BTN

GENERAL CONTRACTOR | 12 MONTHS

GENERAL CONTRACTOR

SUBCONTRACTORS, SUPPLIERS | 12 MONTHS

OWNER | 18 MONTHS

ARCHITECT /DESIGN | 9 MONTHS

CONSTRUCTION MANAGER | 15 MONTHS

CONSTRUCTION MANAGER

SUBCONTRACTORS, SUPPLIERS | 12 MONTHS




DELIVERY METHOD COMPARISON

YEAR 1

YEAR 2

ARCHITECT /DESIGN | 9 MONTHS

CONSTRUCTION MANAGER | 15 MONTHS

CONSTRUCTION MANAGER

SUBCONTRACTORS, SUPPLIERS | 12 MONTHS

OWNER | 18 MONTHS
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TARGET
VALUE
DELIVERY

»

DIRECTION

DESIGNER

quick feedback for
designing to budget

OWNER

timely information
to make confident
decisions

ALIGNMENT

MORTENSON

decisions for an
efficient process

]
Mortenson



SELECT
WHAT'S RIGHT
FOR YOU.
WE'RE HERE
TO HELP!
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