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Types of Al in Higher Education

Agentic Al Generative Al
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L./ Agentic Al vs. Generative Al

Feature
Focus
Interaction
Adaptability

Examples

Generative Al

Content creation
Prompt-based responses
Limited

ChatGPT, DALLE

Agentic Al

Goal achievement & task execution
Autonomous decision-making
High (can change plans mid-task)

Al agents that book travel, manage workflows,

or optimize schedules

92% of
students use
generative Al,
with

18% admitting
to submitting
Al-generated
work. Forbes
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77% of C-suite
leaders report
+ Pharmaceuticals & Life Sciences

p rOd u CtIVIty ga INS Accelerates drug discovery, automates clinical trial analysis, and streamlines regulatory documentation.
frOm AI adoption » Enterprise Automation

Handles tasks like invoice matching, approval workflows, and resource planning with minimal human

Forbes

« Education

" Applications of Agentic Al

&

Personalizes learning paths, predicts student performance, and automates administrative tasks.

« Customer Service
Manages claims, schedules appointments, and provides personalized support through autonomous

agents.

+ Sales & Marketing

Optimizes outreach strategies, automates lead qualification, and coordinates follow-ups across channels.
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Student
Success

Meet student
expectations for digital
experience.

Radical
Transformation

Set up your
institution for smart
growth in the future.
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Al Benefits for CFOs in Higher Education

$S

Financial Forecasting
& Budgeting

Improve predictive
modeling and
scenario planning

52

Governance &
Compliance

Monitor transactions,
ensure adherence
to regulations

S

Operational
Efficiency

Automate routine
finance tasks

S50

Data Governance
& Ethics

Built on bias-free,
high-quality data

Strategic Decision-
-Making

Simulate financial
outcomes, support
decisions

<A1

Enrollment & Revenue
Optimization

Forecast tuition
revenue, retention
strategies
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Operational Efficiency and
Cost Reduction

Al can handle
repetitive financial tasks like invoice processing,
payroll, and compliance reporting, freeing up
staff for strategic work

Al systems identify
inefficiencies in staffing, facilities usage, and
procurement, allowing CFOs to reallocate
resources more effectively.

3llucian



Revenue Generation and
Innovation

New Business Models: CFOs are increasingly
involved in monetizing campus assets,
developing online programs, and exploring Al-
enhanced services

Strategic Partnerships: Al insights support the
identification of potential industry collaborations
and donor engagement strategies.

Examples:

* Selling or leasing campus energy infrastructure
* Partnering with developers to build mixed-use facilities

* Some institutions are experimenting with Netflix-style
models for continuing education

3llucian



Increase Effectiveness with
Al-Driven Budgeting &
Financial Planning

Predictive Analytics: Al tools can forecast enrollment - 2

trends, tuition revenue, and operational costs with ,_'; —
greater accuracy, enabling more agile and informed —
. ===
budgeting —
/

Real-Time Budget: Adjustments: Automated systems
allow CFOs to adjust budgets dynamically based on
actual performance and changing conditions.

—

\

g

A

Scenario Modeling: Al enables simulation of multiple
financial scenarios, helping CFOs prepare for funding
cuts, enrollment shifts, or policy changes.
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Al Adoption

by university
administrators
has doubled In

the past year.

How many of you are
using Al for both work
and personal purposes?

3llucian

of university

administrators report
6 1 O/ using Al for both work
0 and personal purposes

- ELLUCIAN Al REPORT

expect their use of Al

at work to significantly
930/ increase in the next
0 two years

- ELLUCIAN Al REPORT

Al is becoming a foundational part
of how institutions operate, adapt,
and thrive.
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ELLUCIAN Al VISION

Building the world’s most
transformative Al solutions
for Higher Education.

* Training from the richest source of data
* Automating with unmatched higher ed expertise
* Designed to elevate people, not replace them

"Y’r—;

9

3llucian
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HR/FIN

Maze of Point | |
Solutions st 1T

Human Resources

_- | S
o -
1/ s \
"o Fundraising < - _ _ _
Admissions - ADVANCEMENT

)

Advising ON PREM =

v ERP/SIS : Integration
Registration »
\\
N
R’

Reporting
Well-Being

Student Financials

STUDENT
SUCCESS ! S <

Student Outcomes

— [ ]
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Stabilized Al Powered Ecosystem

Ellucian
Platform E

STUDENT INSTITUTION

~

STUDENT
SUCCESS

— [ ]
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Ellucian SaaS
Platform €<

Student

........ Success "t itelong

Learning

lub

Unique Users to Date

Student Fi ial
udent Financia Advance

500% S weow ok

g Process Integration
Increase in Integration Automation ° Platform
Calls ] :
,. . H .
: v ¥
o (] [ ] -
2 23 M Recruiting & 20 X )
° Admissions Experience o E" e e Marketplace HCM & Finance
Workflow Runs : & ldentity L ) — UC|C|n o
Al Capabilities Al Assistants AutoML Agents

3llucian



Ellucian Brings

Al to You

Student

Advising & :oi
Degree Plans Central

Workspace

Enroliment &
Affordability

Al SaaS Solutions

e Chatbots
* Al Recommendations

* Chat Completion in Serverless APls

* OpenAl Fittings

3llucian

« Fllucian -

Scholarship

Universe
Al Matched
Scholarships

e

Finance

Lifelong
Learning

Advancement

Virtual Advisor
Remove Financial
Stress for Students

Retention Models
Machine Learning
& Prediction

Forms Assistant
Al Powered
Form Designer

Interview Assistant
Tireless Interview
Coaching

Insights Assistant
Ask a Question
of the Data

2025+
Continued Embedding
of Al Across the
Portfolio

Journey
Al Native, Lifelong
Learning Solution

©2025 Ellucian. Confidential and Proprietary
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Al-Powered Data Platform

3'd Party .\.

— [ ]
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Invest in Al that With agents that go
adds value, not noise. beneath the surface.

Al ACROSS THE STUDENT LIFECYCLE
Other agents only operate from

a surface- level understanding.
Fund more students with Scholarship Matching
Give 24/7 support with Virtual Student Assistant
Keep students on track with Smart Degree Planning Operational Rules
Upskill and reskill with Lifelong Learning

Policy Logic
Al ACCELERATION FOR STAFF Regulatory Compliance
Boost Productivity: Improve Decision-Making: Strategic Intent
v" Al Forms Assistant v Predictive Retention Models
o . i +
v Al Writing Assistant v Historical Retention Models Ellucian agents act on 50+ years

of expertise and institution
insight.

Allucian
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Al in Student
Solutions
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Al Acioss the Studém

S

Fund more students Give 24/7 support Keep students on track Upskill and reskill

L Scholarship L Al Virtual L Smart Degree L Lifelong
Matching Student Assistant Planning Learning

— [ ]
EIIUCan Confidential and Proprietary



SCHOLARSHIP UNIVERSE

Scholarship
Matching

Connect students to the personalized scholarships
they need when and unlock every aid dollar.

Pre-match students to scholarships
Decrease unspent funds

NLP algorithm powers matching 9

3llucian

Ellucian Student

Al scholarship
matching

EU

Hello Ava,

$14,000 to Support Your Future

Choosing the right school is a big decision, and we're
here to make it easier. You've been matched with
5 scholarships totaling $14,000 per academic year.




Ellucian Student Generally Available

VIRTUAL ADVISOR Financial aid Chatbot

AI Vi rt u a l Hello, how can I help you today?
Student Assistant

What is cost of attendance?

Drive completion with a Virtual Student Assistant The cost of attendance is an
designed to guide students through the financial SIS @ PETESE!

id d 1 Eloyce, covering tuition, fees,
ald and enrollment process. housing, meals, books,

and transportation.
Automate answers to commonly

asked questions | found a great video on this subject if
you'd like to watch it.

Explain financial aid offer to students Wik cost of attendance?

Assistant distills complex 9 T —
information for students \

3llucian




Ellucian Student Generally Available

Al to keep students

SMART PLAN
on track

Smart Degree
Planning

Sove | TIMELINE e | stus ©valid & Downlosd |
Smart Plan does the planning, so students and ; Qe :,.,,,,,"""""“‘ _pe
i [ rlorr ot . | (RO o e e o

O | Mo regusern

advisors can focus on the execution. e—

Smart Plan is ready to update your plan.

We'll preserve your preferences while making sure
your plan is keeping up with changes at your campus.

Details

Serves as academic GPS to calibrate
students' best path 1 R e e

Section 94537 (GEOL 1403) was replaced with section 94542

Keeps students on track to

com pletion \ Keep my current plan

Al assistant analyzes student 9
changes, identifies mistakes, and
corrects them proactively
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JOURNEY

Lifelong
Learning

Connect CE and WFD curriculum to workforce
needs by automatically mapping the skills
institutions teach to the skills employers seek.

Transforms your institutional data
into skill-building experiences

Aligns curriculum to workforce needs on
students' existing skill sets

Al recommends paths for students 6
and the courses within them

3llucian
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Ellucian Student Generally Available
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Recommended Courses

|

| Graphic Design for Visual
Communi ication

Skills-based learning

ssssss

Graphic
oooo Develop. skills Designer 48 (199) Reviews
4

9 web Design - Introduction

ro

Graphic and Visual Design

Industrial Design: From
Concept to Prototype
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Al Acceleration
for Staff
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Al Acceleration

w © 9

f. /
for Staff NNy
] ?w | /// /
: , o
Work smarter and unlock /
your data. 33 V) ECSS )
-//"}. = ‘ . . o
'/ e8 - 7 Improve decision making 2
v' Forms v Emails ' Yy & ff{W
: . SEN . . -~
v Tasks v" Workflows rQ,dICt student.and II"IStItU‘l;, e ~}_77»: n:
v Pages v Integrations redictive Retention M ' /
v’ Cards v" Reports isto ical Retention M’ ,
A
3llucian



Generally Available

FORMS

Al Forms
Assistant

Create New Form

Form Name: Salary Adjustment Request

Non-technical users can create forms with ease R
and reduce potentially hours of manual work with ' i
Forms Al Assistant.

Creates forms in seconds from
natural language form generation

Recreate a PDF or animage in
digital format

NLP and GenAl power Forms 9
capabilities

No Thanks, I'll Build My Own

3llucian




Coming Soon

EXPERIENCE & INTELLIGENT PROCESSES

Al Writing
Assistant

Choose Target Audience*
Newly Accepted Students

E4 Student Acceptance | omicr @ TEST SEND

Improve productivity by creating Tasks, Pages, e
emails and Experience cards in minutes

Email Content

Nomal ~ B I U & A X X
2294 &3 T 92C @

Build workflows and content with Mt wriing Asistant
prompts

Results for student acceptance letter

Dear [Student's Name],

Optimize content for clarity, tone, and ST

you a place in the [School Name] class of [Year]. After
reviewing your application and accomplishments, it is

St le clear that you will bring both talent and passion to our
ieve you are exactly the kind of
) stude 10 will thrive here—and who will help

ers to do the same.

From the moment you walk through our doors, you'll

Al understands context and what i campus ul of s o e ek e,

faculty are more rs: they're mentors,
dedicated to helping you reach your full potential,
ra lnnbine ¢ acte

the user is trying to achieve e

Ask Al for ideas

3llucian




INSIGHTS

Predictive
Retention Models

Identify the students at risk of not finishing an
academic term with predictive analytics.

Generates arisk score for students
based on data

Take proactive, targeted action before
it's too late

ML model understands the most G
important combination of factors

3llucian

Coming Soon

| = Home
“Y
! Insights
Predictive Student Retention
Summary Demographics Academics

3 Retention Probability @ Gender Prograi O Student Level © Attendance Intensity

D Degree O Home Address DO On-Campus Housing O Advisor © Pell Grant Eligibility © Student Dues “\el il

i
. | Retention Probability By Degree Retention Probability By Student Level ‘:( /
L] ‘ High @ Low ~ Medium High @ Low ~ Medium

.
o Associate of Applied Science I 4 Frashman _ &
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Junior
Bachelor of Science e

Undeclared 1 Senior 24

Bachelor of Arts (Honours) |1

Sophom: I 53
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BSin Nursing 1 (empty) 1
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Coming Soon

INSIGHTS

Historical
Retention Models

|4

0"
Insights
Historical Retention Factors o . Ri

iew Student Pﬁ“t}hs

Institutional retention models focus on trends at
your institution rather than an individual student.

Overview Factor Importance

Analyzes years of data to find patterns

5,480 100%

Ranks the most impactful patterns

ML model understands the most 9
important combination of factors

(1WA P
7 Iilll

9009
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Olivet Nazarene University
Transforms Operations
with Colleague SaaS

ONU'’s strategic shift to Ellucian Colleague Saa$S has allowed the
university to focus on process efficiency and student impact,
setting a new standard in higher education IT management.

3llucian

Innovation Supported by Swift Employee Onboarding and Analytics
Seymour and Ackerman envision a transformative five-year journey building
on ONU's existing Colleague SaaS platform, aiming to further modernize
operations by creating a more efficient, responsive, and data-driven
environment. Central to this vision is Seymour’s passion for optimizing
employee onboarding, ensuring that new hires can leverage the system'’s
advanced capabilities from day one. "With Colleague SaaS, we can onboard
talent swiftly and effectively,” he said, highlighting how this approach not
only maximizes efficiency but also fosters a culture of innovation that will
support the university’s long-term growth.

Case Study
OLIVET

NAZARENE
UNIVERSITY

Stats

Bourbonnais, lllinois
4-Year Private Institution
3,000-5,000 Students

Solutions
Ellucian Colleague SaaS

Resuits

« 80 hours per week in
technical demands were
redirected to enhance
user experience and
support processes

« Support response times
improved dramatically,
from two to three days
down to just three hours



Proven Higher Education Expertise

Rock Valley L'nllege

OLIET ( O Souv  KASKASKIA  EhiBEiR
LNIOR COLLEGE l) | SO =COLLEGE EAGLES

o= College of DuPage

o e
ILLINOIS VALLE J“ﬂ PARKLAND Lincoln Land G Generations College
kl COMMUNITY COLLEG REND?\,%KE SACOLLEGE @Communitycmlege C | e Leog 19,

COLLEGE

;;/ ’

KlSl IWAUKEE
-COLLEGE -

20M-+ | 2,900 | 4,000 | 25

students higher ed customers employees user groups
& elLive conference

— [ ]
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