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You have died of dysentery

Steve has typhoid

Broken wagon wheel

You have been bitten by a snake



You don’t have time for this project

Your project has taken too long

The project has quality issues

Your project is over budget



Minimized Response Time

Reduced Design Workflow

Enhance Quality Control

Reduced Construction Cost

Lowered Administration Cost

Reduced Backlog Of Maintenance



JOC is a State-approved delivery method to procure construction 

services that drastically cuts down on the cost, time, and 

inefficiencies inherent to construction projects.



Many Colleges and Universities already procure goods and 

services through cooperative purchasing contracts 

Cooperative purchasing contracts secure affordable rates and establish 

delivery terms on goods that many agencies or offices need to have…

Including Construction!



99% 96% 91% 87%

“Job Order Contracting Performance 2015 Industry Survey,” Arizona State University Performance Based Studies Research Group (PBSRG)



Identify the project & contact CORE. Schedule a joint scope meeting to 

review project details.

CORE assembles budget pricing 

utilizing unit price book to submit 

formal JOC proposal.

Schedule proposal review with client 

and CORE.

Client issues PO or contract for CORE 

to proceed. IPHEC award referenced 

on documents.

Subcontract awards, material 

procurement, & start construction











Security requested 

access control

CORE presented on 

Job Order Contracting

Discussions with CORE 

on turnkey vendor

Determined College’s 

best interest to consider 

multiple vendors

Board approval cost 

estimate and contract 

with CORE

Board approves vendor 

recommendation and 

estimate

Project Complete



1. Verkada

2. Gibson Teldata Inc.

3. Jackson Control

4. Johnson Controls



1. Product Capability

2. Annual Fees

3. Annual Maintenance

4. Warranty & Service

5. System Compatibility

6. System Options



Security requested 

access control

CORE presented on 

Job Order Contracting

Discussions with CORE 

on turnkey vendor

Determined College’s 

best interest to consider 

multiple vendors

Board approval cost 

estimate and contract 

with CORE

Board approves vendor 

recommendation and 

estimate

Project Complete



Verkada

Discussions with CORE 

on turnkey vendor

Determined College’s 

best interest to consider 

multiple vendors

Here lies

The Access Control 

and Camera 

project



Repairs, Alterations, Rehabilitations

Interior Renovations

Exterior Renovations and Repairs

Concrete and Site Improvements

Sustainability Upgrades

New Buildings and Structures

Emergency Response

General Maintenance

Smallest Purchase Order Largest Purchase Order



Administrative Efficiency

Faster Project Turnaround

Increased Transparency

Opportunities For Diversity Inclusion

One-stop Solution
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