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Which institution are you representing today? 
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The Next Big Innovation Awaits Those 
Prepared to Seize It

On-premises

Software as a 

Service (SaaS)

Artificial 

Intelligence

The Next 

Big Thing

You Are 

Here 

Technology

is Here 



Systemness enable 

institutions to work 

together toward common 

goals of student success & 

equity.
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System / Governor’s office / Consortium / Board 

defines the Strategic Plan

Data is used to validate the

institution’s progress toward

these strategic goals.

Your need a tech partner 

that offers the best access 

to reliable data.
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Ellucian Has Experience Supporting 
Systems on Transformation Paths
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Based on IPEDS, Ellucian has presence 

in 66 out of 74 U.S. college 

systems in the United States

 

28 U.S. college systems run Ellucian 

ERPs with a systemwide approach

Serving 5.2M+ students across these 

systems nationwide

Supporting 550+ institutions on 

transformation paths
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Ellucian Has Experience Supporting 
Systems on Transformation Paths
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7 in 10

Full-time 

students who

also work to 

make ends

meet

73%

Institutions 

report higher 

staff churn 

than pre-

pandemic

49%

Students

prefer hybrid 

class format

1.6k

Cyberattacks 

per week in 

education

reported

62%

Prospective 

adult learners 

are preferring 

non-degree 

programs

15%

Decline in 

freshman 

prospects 

beginning

2025
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Higher Education Today: North America 

And all of these become harder to overcome 

with disjointed, complex technology.

Inside Higher Ed CUPA HR CSO Georgetown 

University

Barnes & Noble 

College

Inside Higher Ed 

& Strada
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Institutions are being 

asked to do more 

with less while 

meeting the changing 

needs of learners.
Students struggling to 

maintain their mental 

wellbeing

Acceleration of non-

traditional degrees 

and programs

Uncertainty around 

the role and impact of 

Generative AI

Governmental regulations, 

funding shifts, and regional 

demographics changing 

enrollment patterns

The Higher 
Education 
Landscape

Changing Enrollment 

Dynamics
Alternative 

Credentials

Mental

Health

Artificial 

Intelligence

9
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SYSTEM
STUDENT

SUCCESS

STUDENT INSTITUTION

Ellucian SaaS 

Platform

Broken and Fragile Stabilized Ecosystem

A Stabilized Ecosystem With the Ellucian SaaS Platform

Reporting

Well-Being

Business 

Transformation

Student 

Financials

Registration

Human 

Resources

Student 

Outcomes

Integration
ERP/SIS

Advising

Fundraising

ADVANCEMENT

STUDENT

HR/FIN

SYSTEM

STUDENT

SUCCESS

Admissions

CONFIDENTIAL AND PROPRIETARY11





Automate Data 

Aggregation

Improve Data 

Quality & 

Reporting

Reduce

Manual Labor

Share Learnings 

& Efficiencies

Become Strategic 

Partners
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Future Systems Will Use Data Strategically

optimize the reporting process … so you reach full system potential

Move from manual 

synthesis to data 

always flowing in

Establish

persistent data 

standards & seamless 

reporting and 

compliance

Staff can focus 

more on outcomes 

than process

Share learnings 

and optimizations 

across the system

Identify new 

opportunities

and seek funding
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PASSHE Uses Technology as a Force 
Multiplier
10 universities | 97,708 Students

The Goal The Solution The Result

Move greater workloads to the 

cloud, enhancing 

cybersecurity, promoting 

greater cross-university 

collaboration, and granting 

PASSHE students access to 

courses at any affiliated 

institution

The Project—known as 

OneSIS—provided an 

adaptable and future-ready 

Shared Technology Platform 

(STP) to which all 

10 individual SIS’s could be 

transitioned while maintaining 

each institution’s ability to 

configure their technology to 

meet their specific needs

✓ More modern student 

experience

✓ Increased course access 

for students

✓ Standardized and 

streamlined processes for 

PASSHE institutions

✓ Enhanced cybersecurity 

across the system

Scaled innovation

28 Ellucian solutions granted 

to 10 institutions

40% increase

in admitted students

PennWest

150% increase

in course offerings

PennWest
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A Systemwide Solution for Workforce 
Development
24 Colleges | 168,000 Students

Challenge Solution Result

To achieve a statewide workforce 

development initiative, the Alabama 

Community College System (ACCS) 

needed to move away from legacy 

systems to standardize and streamline 

continuing education across 24 

institutions.

Ellucian Elevate

Ellucian Banner Cloud

Implemented systemwide and 

integrated seamlessly with Banner, 

Elevate gives ACCS data-driven 

insights to identify and fulfill Alabama’s 

workforce needs today and into the 

future, while modernizing the student 

experience.

480%
Decrease in student 

registration processing 

time

24
Institutions in more 

than 130 locations 

standardized

2x
As many enrolled 

students accounted for 

than originally reported

“[Before Elevate, ACCS] colleges had offered the 

same programs without any change for maybe 

five, seven, 10 years. Elevate allows us to use 

labor market data to match our college offerings 

with current needs.“

Kathi Carr

Business Analyst, Alabama Community College 

System
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We [used to ask] all 24 schools for the information, compile it, and 
normalize any financial data. The biggest benefits are having all the 
data in one location, being able to develop system-wide reports, and 
being able to highlight deficiencies and successes in real time. [Now] 
as we're more responsive to the legislature, they’ve been more 
responsive and generous with funding. It’s a win-win.

BEN ROSEBROCK
Vice Chancellor of IT
Alabama Community College System
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• Get to Baseline

• Faster Implementation

• Fixed Price Package

• Out-of-the-Box Extensions

• AI Features

• Workforce / Skills Insights

• Machine Learning / Prediction

• Write-Back Options

• Common Cloud Data Platform 

• Solutions regardless of ERP

• Reduce Manual Reporting Labor

• Chancellor Dashboard

• 34 California Reports

• 63 Integrations

Community College

SaaS Template

California Template

Community College

SaaS Template

California Template

Community College

SaaS Template

California CC System
ADDED VALUE

Systems: Culmination of Multi-Tiered Value
The California Case Study



Vision Highlights

• MIS and 320 data available in 

Aggregated Data Lake

• ERP and 3rd party data 

available in Aggregated Data 

Lake

• Districts can report on MIS, 320, 

3rd party and ERP data 

(including transactional data) 

from within Insights

• Districts can derive functional

and fiscal benefits

3rd Party Data

Institution

Insights Data Lake / 

Data Warehouse

Institution

Insights Reporting

Modernized MIS/320 Reporting

Ellucian

Banner, Colleague,

Degree Works

Aggregated

Insights Data Lake
Data Hub

Chancellor’s Reporting



Milestone Highlights

• MIS / 320 data in Insights

• Insights & Experience Provisioned

• Data Connect Import for MIS / 320

Institution

Insights Data Lake / 

Data Warehouse

Institution

Insights Reporting

3 Months 6 Months 12 Months 15 Months

Load existing MIS & 320 files



Milestone Highlights

• ERP data available in Insights

• Systemwide data lake feeds Invoke

• 3 x MIS files modernized

• Validation rules, fast updates

Institution

Insights Data Lake / 

Data Warehouse

Institution

Insights Reporting

Modernized MIS/320 Reporting Load existing MIS & 320 files

Ellucian

Banner, Colleague,

Degree Works

Aggregated

Insights Data Lake
Data Hub

Chancellor’s Reporting

3 Months 6 Months 12 Months 15 Months



Milestone Highlights

• All MIS / 320 reports 

modernized

• Data Connect import for 3rd 

party data

• Beta testing of modernized 

solution

3rd Party Data

Institution

Insights Data Lake / 

Data Warehouse

Institution

Insights Reporting

Modernized MIS/320 Reporting

Ellucian

Banner, Colleague,

Degree Works

Aggregated

Insights Data Lake
Data Hub

Chancellor’s Reporting

3 Months 6 Months 12 Months 15 Months



Milestone Highlights

• MIS and 320 files can be 

generated

• Decision point for adoption

3rd Party Data

Institution

Insights Data Lake / 

Data Warehouse

Institution

Insights Reporting

Modernized MIS/320 Reporting Generate MIS & 320 files 

(if needed)

Ellucian

Banner, Colleague,

Degree Works

Aggregated

Insights Data Lake
Data Hub

Chancellor’s Reporting

3 Months 6 Months 12 Months 15 Months
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The Common Cloud Data Platform, a field-driven initiative in 
partnership with the state chancellor’s office, is set to modernize data 
accessibility with a single interface, regardless of ERP, for chancellor’s 
office to access districts’ data. By establishing a shared data platform, 
it will offer near real-time insights into student enrollment, 
headcount, and progression system-wide, while unlocking efficiencies 
of scale to save staff time for strategic endeavors.

Rupa Saran

Chief Information Technology Officer, Coast 
Community College District, Project Leader - CCDP
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• Single global codebase supporting file and API submission

• Validation at data entry (QA vs. QC)

• De-couple from SIS for low testing needs

• Updates via configuration

• Processing efficiency and speed of reporting

Modernized Approach to Reporting



1. Length of time to implement changes from the Chancellors office - creates a need to manually alter 

files exported from an older version of the software

2. Because validation is done at the point of submission - data errors are detected late in the process 

which creates a significant manual data cleanup late tin the process

3. With so much late and manual fixing of errors, it's difficult keeping track of the changes that have 

happened and been made to submitted data

4. Some of the data reported comes from other systems or defaults from the previously reported 

data values which creates the need for importing of data and copying data between reporting periods

5. Data Files should only be submitted to the Chancellors Office after the data cleansing has been 

completed and the data is final so there needs to be an active decision to make the actual submission

Current Pain Points & Root Causes
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System Template with 
Ellucian Experience

WORKFORCE:

• % State Workforce Needs Being Met

• Institutions with Highest Job Placement

• Institutions with Highest Mid-Career Pay

• # of Graduates vs. # of Job Openings

• Out-of-State Job Placement

ATTAINMENT:

• Enrollment Rate

• Retention Rate

• Transfer Rate

• Completion Rate

• Completion by Credential

• Time to Degree

• Rural vs. Urban Graduates

• Average Starting Salary of Graduate

• Average Debt Upon Graduation

• Some College, No Degree Rate

EQUITY:

• Closing Achievement Gap

• Basic Needs Requests

• Enrollment, Retention, 

Completion by Veterans, 

Working Adults, Parents, 

Low-Income, Incarcerated,

and Justice Involved

PROGRAM EFFECTIVENESS:

• Dual Enrollment Progress

• Multiple Measures Progress

• “Program Mapper” (3rd Party)

• Avg. Multiple Measures Credit

• Unallocated Scholarship

• Avg. Unmet Financial Aid

• K-20 Funnel

Our template delivers insights beyond initial reporting.
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Data-Driven Decision 

Making with Insights
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Workforce

Insights
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Workforce

Insights
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Share with Others 

Across the System
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Experience
Transforming the Student Experience

36

RELEASES EVERY 3 WEEKS

Global Task Beta Dec 8th



Democratize Access to All Your Data

ELLUCIAN APPLICATIONS

THIRD PARTY DATA

Data Lake

Extensible

DATA CONNECT

ADMIN UI

Accessible

Insights in Experience

Bring Your Own Tool

Warehouse
Your Data. 

Your Way.

Report-Ready

Monitor & Predict

Operational & Analytical
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Drive collaboration among connected 
institutions while preserving their 
autonomy when necessary

Multi-Institution

P
O
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• Centralized system administration

• Centralized identity provider setup

• Role/permission setup at both the

system & institution level

• Branding for both the system & institution

• Easy user navigation across institutions
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Business 

Continuity

Stronger

Security

Operational 

Efficiency

Seamless 

Support

Holistic 

Insights

Continued

Compliance

The Right Technology Addresses the 
Challenges Facing Higher Ed and Provides…

Solutions for the 

Entire Student 

Journey

Modern 

Experience

40
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Partnering to Deliver Insights 
for Better Student Outcomes

• Connect with Ellucian team to discuss these case studies and success 

stories in more detail

• Develop a cohort of institutions, Banner or Colleague, to be part of 

demonstration project that incorporates Experience, Insights and the 

Ellucian Regulatory Management (beta) – the California Community 

Colleges Common Cloud Data Platform (CCDP) demo project

• Create your own project with a cohort of institutions that meets your needs

Now what?



Thank You!

Raymond Mendenilla – Senior Director, Digital Transformation
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