ILLINOIS VALLEY

COMMUNITY COLLEGE

815 North Orlando Smith Road
Oglesby, IL 61348-9692

Board Meeting
AGENDA

Thursday, April 11, 2024
Board Room
5:30 p.m.

If you are unable to attend this meeting, or if you have questions regarding
the agenda, please call the President’s office, 224-0402.




MISSION STATEMENT

Illinois Valley Community College is dedicated to creating opportunities
for students and our community by providing access to affordable,
high-quality higher education and lifelong learning.

BOARD AGENDA ITEMS
January July
Tentative Budget
a. Resolution Approving Tentative Budget
February b. Authorization to Publish Notice of

Authorize Budget Preparation

Reduction in Force

Tuition and Fee Review

Three-year Financial Forecast

Tenure Recommendations

ICCTA Award Nominations
(Alumnus, Student Trustee, Ethical)

March
Reappointment of Non-tenured Faculty
President’s Evaluation
ICCTA Award Nominations
(FT/PT Faculty, Student Essay,
Business/Industry)

April
Board of Trustees Election (odd years)
Organization of Board (odd years)

Ma )

Buﬁget Adjustments

President’s Contract Review

Vice Presidents’ Contract Renewals

June

RAMP Reports

Authorization of Continued Payment for
Standard Operating Expenses

Semi-annual Review of Closed Session
Minutes

College Insurance

Public Hearing
Athletic Insurance

August
Buﬁget
a. Public Hearing
b. Resolution to Adopt Budget

September

Protection, Health, and Safety Projects
Cash Farm Lease

Approval of College Calendar (even years)

October

Authorize Preparation of Levy
Audit Report

IVCC Foundation Update

November
Adopt Tentative Tax Levy
Student Fall/Employee Demographic Reports

December

Adopt Tax Levy

Schedule of Regular Meeting Dates and Times
Semi-annual Review of Closed Session Minutes

Tentative Board Committee Meetings

Audit Finance Committee: January, April, June, and November
Planning Committee: February and October

Facilities Committee: May and August

Closed Session Meeting Minutes Committee: June and December



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees Meeting
Thursday, April 11, 2024 — 5:30 p.m. — Board Room (C-307)

The meeting can be accessed by the public at link https://ivec-edu.zoom.us/j/87920654409
and meeting ID number 879 2065 4409. For dial-in, call 1 (312) 626-6799.

Public Comment

AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Moment of Silence
4. Roll Call
5. Approval of Agenda
6.
7.

Consent Agenda Items - Anyone may remove an item from the consent item list by requesting
the chair to do so. Items removed will be discussed and voted upon immediately following
passage of the remaining consent items.

7.1 Approval of Minutes — March 14, 2024 Decennial Committee Meeting and
March 14, 2024 Board Meeting (Pages 1-8)

7.2 Approval of Bills - $1,492,021.30

7.2.1 Education Fund - $816,956.26

7.2.2  Operations and Maintenance Fund - $128,535.66

7.2.3 Operations and Maintenance Fund (Restricted) - $117,622.53

7.2.4 Auxiliary Fund - $313,645.34

7.2.5 Restricted Fund - $47,795.80

7.2.7 Liability, Protection, and Settlement Fund — $67,465.71
7.3 Treasurer’s Report (Pages 9-30)

7.3.1 Financial Highlights (Pages 10-11)

7.3.2 Balance Sheet (Pages 12-13)

7.3.3  Summary of FY24 Budget by Fund (Pages 14-21)

7.3.4 Budget to Actual by Budget Officers (Page 22)

7.3.5 Statement of Cash Flows (Page 23)

7.3.6 Investment Status Report (Pages 24-28)

7.3.7 Disbursements - $5,000 or more (Pages 29-30)

7.4  Personnel — Stipends for Pay Periods Ending March 9, 2024 and March 23,
2024 and Part-Time Faculty and Staff Appointments March 2024 (Pages 31-35)

8. President’s Report
9. Student Trustee’s Report



IVCC Board of Trustees Meeting Agenda
April 11,2024

Page 2
10. Committee Reports
11. Resolution Honoring Student Trustee Elizabeth “Libby” Boyles (Page 36-37)
12. Change Order — Salt Storage Facility — Relocate Water Main (Page 38-46)
13. Purchase Request — Illinois Century Network (ICN) Bandwidth Upgrade (Pages 47-49)
14. Bid Results — Haas CNC MiniMill with Simulator (Page 50)
15. Board Policy 2.06 Alternative Credit (Pages 51-52)
16. Board Policy 04.01 Budget (Pages 53-55)
17. Board Policy 04.02a Tax Levy (Pages 56-58)
18. Request for Inactivation — AAS in Corrections/Parole Officer (Page 59)
19. Request for Inactivation — AAS in Corrections/Y outh Supervisor (Page 60)
20. Approval — Decennial Report (Pages 61-66)
21. Items for Information (Pages 67-78)
21.1 Board Policy 01.17 Board Member Code of Ethics (Page 67-69)
21.2 Board Policy 01.22 Procedures (Page 70)
21.3 Board Policy 02.01 Academic Calendar (Page 71)
21.4 Staff Appointment — Joseph Mead, Programmer/Analyst (Page 72)
21.5 Position Affected by Grant-Funding (Page 73)
21.6 ICCTA 2024 Outstanding Full-Time Faculty Member Award — Amber Robertson
(Page 74)
21.7 ICCTA 2024 Outstanding Adjunct Faculty Member Award — Deborah (Debbie)
Burch (Page 75)
21.8 GFOA Distinguished Budget Presentation Award (Page76)
21.9 Noncredit Workforce Training Project (Page 77)
21.10 Employee Separations Report (Page 78)
22. Trustee Comment
23. Closed Session — 1) the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body; 2) pending or imminent litigation; 3)
student disciplinary cases; 4) collective negotiations; and 5) closed session minutes.
24. Possible Approval — Appointment of Vice President for Academic Affairs
25. Approval — Closed Session Minutes
26. Other
27. Adjournment



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Decennial Committee Meeting
March 14, 2024

The Decennial Committee of the Board of Trustees of Illinois Valley Community College District
No. 513 met at 4:30 p.m. on March 14, 2024 in the Board Room (C307) at Illinois Valley
Community College.

Members Physically Present: Jay K. McCracken, Vice Chair
Angela M. Stevenson, Secretary
Amy L. Boyle
Rebecca Donna
Jane E. Goetz
Maureen O. Rebholz
Diane Kreiser, Foundation Director

Members Virtually Present:
Members Telephonically Present:

Members Absent: Everett Solon, Chair
Frank Zeller, Foundation Director

Others Physically Present: Tracy Morris, President
Mary Beth Herron, Director of Human Resources

Others Virtually Present:

PUBLIC COMMENT
None

Trustee Donna entered the room at 4:33 p.m.

DICUSSION OF FINAL REPORT AND SURVEY RESULTS
Dr. Morris noted this is the final meeting of the Decennial Committee. The final report and
recommendations were reviewed.

From the recommendations, it was determined that the College would prioritize the following for
action in cooperation with the regional presidents group:

» Professional development sharing

» Compliance (Legislative) officer shared position

From the recommendations, it was determined that the College would prioritize the following for
action for the institution, with support and resources available from the regional presidents group:
« Expanded offerings in the trades and pre-apprenticeships
» Guided pathways, including exploring work with high schools

EJS AMS



Decennial Committee Meeting Minutes
March 14,2024
Page 2

From the recommendations, it was determined that the College would table the following for
future discussions with the regional presidents group:

» Mental health service sharing

* Future collaborative grant opportunities

* Sharing courses/faculty for difficult to staff and fill courses

» Textbook costs/resources

Dr. Morris stated the goal of improving collaboration with other colleges was met and even
exceeded. Dr. Morris found it valuable to have access to these Presidents on a regular basis.

Dr. Morris stated the survey, as required by statute, was sent out to the committee to determine if
they felt their input was heard during the process. The survey was completed by seven committee
members and overall results show it was a valuable process and they felt heard.

ADVISORY APPROVAL FOR SUBMISSION OF REPORT FOR APRIL 2024 BOARD
APPROVAL

Dr. Morris asked if there are any concerns with bringing the report forward to Board of Trustees
in April 2024. Mr. McCracken asked if there were any questions. The committee was in consensus
to bring the report to the Board of Trustees. Once approved, the finalized report will be sent to
LaSalle County to be in full compliance with the act.

OTHER
None

ADJOURNMENT
Mr. McCracken declared the meeting adjourned at 4:53 p.m.

Everett J. Solon, Board Chair

Angela M. Stevenson, Secretary

EJS AMS



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Minutes of Regular Meeting
March 14, 2024

The Board of Trustees of Illinois Valley Community College District No. 513 convened a regular
session at 5:30 p.m. on Thursday, March 14, 2024 in the Board Room (C307) at Illinois Valley
Community College.

Members Physically Present: Jay K. McCracken, Vice Chair
Angela M. Stevenson, Secretary
Amy L. Boyles
Rebecca Donna
Jane E. Goetz
Maureen O. Rebholz

Members Virtually Present: Everett Solon, Chair
Members Telephonically Present:
Members Absent: Elizabeth G. Boyles, Student Trustee

Others Physically Present: Tracy Morris, President
Mark Grzybowski, Vice President for Student Services
Mary Beth Herron, Director of Human Resources
Walt Zukowski, Attorney

Others Virtually Present:

MOMENT OF SILENCE

There was a moment of silence to remember Bob Byrne, Jr. of Princeton, an IVCC chemistry
professor for 31 years; Linda May Hiltabrand of Peru, co-founder of the Hiltabrand family
scholarship; Richard F. “Dick” Janko of Peru, long-time benefactor of the College; Howard J.
Hoover of Oglesby, grandfather of Trustee Amy Boyles; Cathy Buck of Oglesby, an IVCC
employee from 2011-2020 in Career Services and Continuing Education departments; James B.
Pagani of Peru, father of Lynn Moore in Admissions and Records; and Abel Rojas, father-in-law
of Justin Denton, Director of IT.

APPROVAL OF AGENDA

It was moved by Ms. Goetz and seconded by Ms. Stevenson to approve the agenda.

Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

Trustece Everett Solon was determined to be eligible to participate in tonight’s meeting
electronically in accordance with the Open Meetings Act and Board Policy.

PUBLIC COMMENT
None
EJS AMS



Minutes of IVCC Board Meeting
March 14,2024
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CONSENT AGENDA ITEMS

It was moved by Ms. Goetz and seconded by Dr. Rebholz to approve the consent agenda, as
presented.

Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

Mr. Solon commented the farm lease is a little higher than what you would find through the
University of Illinois, but the net income is higher than the other bids. Mr. Solon supports the
administration’s recommendation. Mr. McCracken noted Mr. Holly did a good job for IVCC
previously.

The following items were approved in the consent agenda:

Approval of Minutes — February 8, 2024 Audit Finance Committee Meeting and Board Meeting.

Approval of Bills - $3,306,697.70

Education Fund - $2,500,324.62; Operations and Maintenance Fund - $117,398.53; Operations
and Maintenance (Restricted Fund) - $431,463.40; Auxiliary Fund - $112,658.56; Restricted Fund
- $48,616.63; Audit Fund - $1,950.000; Liability, Protection, and Settlement Fund - $93,151.58;
and Grants, Loans, and Scholarships Fund - $1,134.38.

Treasurer’s Report

Personnel
Approved stipends for pay periods ending February 10, 2024 and February 24, 2024 and Part-
Time Faculty and Staff Appointments for February 2024.

PRESIDENT’S REPORT

Dr. Morris highlighted the Softball Clinic had more than 100 young players in attendance;
agriculture students Elaina Harris and Shelby Einhaus, along with instructor Dr. Jennifer Timmers,
attended the WCFA conference which gives the opportunity for women to explore career and
educational opportunities in the ag industry; Grace Irwin has been selected as a 2024 Coca-Cola
Academic Team Silver Scholar and was nominated for the All-USA Academic Team; Dental
Assisting students shared their skills and knowledge by visiting local preschools for National
Children’s Dental Health Month; social media posts told stories of our CTE students and graduates
for CTE Month; and Project Success collected items to put together 100 Easter baskets for
distribution to local foster children.

Women’s History Month is featuring social media posts on influential women in our history and
Kimberly Radek Hall has organized various speakers throughout the month. Eagles Peak food
bank continues to serve our students with 48 visits, 29 unduplicated households, 34 children, and
158 total people served in February. Employee award winners recently announced include Amber
Robertson for the Stephen Charry Memorial Award for Teaching and Excellence; Debbie Burch
for the Outstanding Part-Time Faculty Award; and Jill Wohrley for the Connie Skerston Memorial
Award for Support Staff Distinguished Service. They will be formally recognized at the
Recognition Event on April 4 at Senica’s Oak Ridge.

EJS AMS
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Dr. Morris gave kudos to the team that represented IVCC at the Coldest Night of the Year event
and announced that our team raised $1,766.11 and was 3™ place overall for funds raised. The 18t
annual Edible Car Contest had 48 cars, the most entries ever. More than 50 high school students
were on campus for the Day of Writing workshop and the Illinois Valley Design Educators
Association regional competition on March 8.

Monthly updates given by Dr. Morris included enrollment numbers for Adult Education as of
February 26" showing 123 ABE/GED students and 155 ESL student for a total of 278 students.
The Facilities Master Planning update identified the six priorities of 1) Lighting and Classroom
upgrades; 2) Academic Support Center/Library; 3) Science Labs; 4) Bldg. G Athletics; 5) Bldg. J;
and 6) Health Professions. Strategic Planning updates included the definitions established for each
of the core values as well as the four institutional goals identified. Next steps in strategic planning
include sessions to start forming options for strategic goals and objectives; determining 3-4 goals
and objectives for year 1; determining measurements and KPI’s; and start goal discussions for year
2 in the fall.

Dr. Morris provided an update on mental health counseling and resources provided by
Transformative Growth. Students receive four free sessions, with discounted rates available after
the free sessions are utilized; 20% of students continued therapy beyond their free sessions; 26%
of students chose virtual options, a 6% increase from the year before; Peer Support Program
coming in Spring 2024; and Mental Health Survey data collected to inform future programming.
Transformative Growth also provides Mental Health First Aid Certification opportunities for
employees, co-facilitates the Behavior Intervention Team, serves on the Special Populations and
DEI committees, and provides training and support for staff to assist with meeting the requirements
of the Mental Health Early Action on Campus compliance.

A Foundation update on the 21% Century Scholar Society indicated there are 3 new members who
were guests at the dinner, 6 employees signed up to be honorary members this year, and there are
51 members to date.

STUDENT TRUSTEE’S REPORT
None

COMMITTEE REPORTS
None

TUITION ADJUSTMENT

It was moved by Ms. Goetz and seconded by Dr. Rebholz to approve the tuition and fees increase
of $5.00 from $135.00 to $140.00 per credit hour beginning the summer 2024 semester.

Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

COURSE FEES/ADJUSTMENTS
It was moved by Dr. Boyles and seconded by Ms. Stevenson to change 73 course fees with 62
increases, 2 decreases, 3 new course fees, the removal of 1 course fee, and 5 courses have been

withdrawn, as presented.

EJS AMS
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Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

BID REQUEST - HAAS CNC MINIMILL WITH SIMULATOR

It was moved by Ms. Stevenson and seconded by Dr. Rebholz to authorize the administration to
seek bids for a Haas CNC Mill for MiniMill for Manufacturing at an estimated cost of $43,000.
The CNC Mill will be fully funded by the Perkins Grant.

Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

PURCHASE REQUEST - FURNITURE UPGRADES FOR MARKETING AND
COMMUNICATIONS

It was moved by Dr. Rebholz and seconded by Dr. Boyles to approve the purchase of furniture for
the Marketing and Communications offices in Building E not to exceed $37,000.

Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

PROPOSED EXTENSION OF CITY OF OTTAWA CANAL TIF

It was moved by Ms. Stevenson and seconded by Ms. Goetz to approve the intergovernmental
agreement with the City of Ottawa related to the Canal TIF, as presented. This approval authorizes
the administration to send letters of support to Representative Yednock and Senator Rezin.

Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

PROPOSED EXTENSION OF CITY OF OTTAWA DAYTON INDUSTRIAL TIF

It was moved by Ms. Goetz and seconded by Dr. Boyles to approve the intergovernmental
agreement with the City of Ottawa related to the Dayton Industrial TIF, as presented. This approval
authorizes the administration to send letters of support to Representative Yednock and Senator

Rezin.
Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.

Solon, and Mr. McCracken. “Nay” — none. Motion carried.

PROPOSED EXTENSION OF CITY OF OTTAWA 1-80 NORTH TIF

It was moved by Ms. Goetz and seconded by Ms. Stevenson to approve the intergovernmental
agreement with the City of Ottawa related to the 1-80 North TIF, as presented. This approval
authorizes the administration to send letters of support to Representative Yednock and Senator
Rezin.

Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

PROPOSED SECOND EXTENSION OF CITY OF OTTAWA U.S. ROUTE 6 EAST TIF

It was moved by Dr. Rebholz and seconded by Ms. Goetz to approve the intergovernmental
agreement with the City of Ottawa related to the U.S. Route 6 East TIF, as presented. This approval
authorizes the administration to send letters of support to Representative Yednock and Senator

Rezin.

EJS AMS
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Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

AUDIT SERVICES

It was moved by Dr. Boyles and seconded by Ms. Stevenson to authorize the administration to
enter into a three-year contract with Sikich, LLP for financial auditing services at the rates stated.
Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

BOARD POLICY 01.08 BOARD MEETINGS AND OPERATIONS

It was moved by Ms. Stevenson and seconded by Dr. Rebholz to approve the Board Policy, as
presented.

Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

STAFF APPOINTMENT - JULIA “KATHY” HART, DEAN OF INSTITUTIONAL
EFFECTIVENESS

It was moved by Ms. Goetz and seconded by Dr. Donna to approve the appointment of Julia
“Kathy” Hart as Dean of Institutional Effectiveness at an annualized salary of $83,000, effective
March 18, 2024.

Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

Dr. Morris stated Kathy has worked in our IR/IT department as an analyst and has strong
knowledge and understanding of our data, which really helped her emerge as our top candidate.
Kathy thanked everyone for their support and looks forward to working with Dr. Morris, the Board,
and future Vice President of Academic Affairs. She is excited for the future of the College and is
excited to be a part of it.

STAFF APPOINTMENT - CRYSTAL CREDI, DEAN OF STUDENT SUCCESS

It was moved by Ms. Stevenson and seconded by Ms. Goetz to approve the appointment of Crystal
Credi as Dean of Student Success at an annualized salary of $77,000, effective March 18, 2024.
Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

Dr. Morris stated this position’s primary dedication is student success. It takes an extraordinary
amount of dedication to put the student at the center and Dr. Morris stated there is not a better
person to choose for this position than Crystal. Crystal stated she is very excited to serve our
students, college, and community in this way. She is excited for the College and these next steps

forward.

ITEMS FOR INFORMATION

Mr. McCracken pointed out the information items on pages 82-109 of the Board book.

Dr. Morris noted the items for information 23.8 and 23.9 are procedures, which do not generally
come before the Board, but since they are part of a Board of Trustees section of the manual, they
are being shared with the Board.

EJS AMS
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TRUSTEE COMMENT

Ms. Goetz stated we should continue to nominate as ICCTA award nominees as possible each
year. We have done a lot this year and it’s wonderful to recognize the people we work with. The
ICCTA awards dinner will be held in June and all nominees are normally invited to attend.

Dr. Donna asked if there are any short-term plans for the safety issues in the science labs. Dr.
Morris stated conversations are in progress and the architect has had conversations with the
microbiology instructor.

Mr. McCracken recognized the faculty and staff for all their work during spring break week.

CLOSED SESSION

Mr. McCracken requested a motion and a roll call vote at 6:29 p.m. to enter into a closed session
to discuss: 1) the appointment, employment, compensation, discipline, performance, or dismissal
of specific employees of the public body; 2) pending or imminent litigation; 3) complaint lodged
against an employee of the public body; 4) student disciplinary cases; and 5) closed session
minutes.

It was moved by Ms. Goetz and seconded by Ms. Stevenson to enter into a closed session.

Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried. The Board entered closed session at
6:33 p.m.

It was moved by Dr. Boyles and seconded by Ms. Stevenson to return to the regular meeting.
Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.
Solon, and Mr. McCracken. “Nay” — none. Motion carried.

The regular meeting resumed at 7:21 p.m.

CLOSED SESSION MINUTES
It was moved by Dr. Donna and seconded by Dr. Rebholz to approve and retain the closed session

minutes of the February 8, 2024 Board Meeting.
Roll Call Vote: “Ayes” — Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, Ms. Stevenson, Mr.

Solon, and Mr. McCracken. “Nay” — none. Motion carried.

OTHER
None

ADJOURNMENT
Mr. McCracken declared the meeting adjourned at 7:22 p.m.

Everett J. Solon, Board Chair _ Angela M. Stevenson, Secretary

EJS AMS
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FINANCIAL HIGHLIGHTS - March 2024

Revenues

As of March 29, Spring 2024 credit hours are 21,299 or 1.20 percent more than Spring 2023.
Total credit hours are 47,416 or 1.9 percent greater than the total FY2024 budgeted credit hours
of 46,532.

Total tax collections as of March 31 are $14,271,165 of the $14,329,964 levy.

As reported in the August Financial Highlights, IDOR has posted that the anticipated adjustments
to the Corporate Personal Property Replacement Tax will be made to the October 2023, January
2024, April 2024, May 2024 and June 2024 disbursements. Year to date comparison is
$2,014,360, or 73 percent of FY2023 year to date payments of $2,772,559.

ICCB released the FY2024 CTE allocations in October. IVCC’s allocation will be $233,038. This is
$6,038 more than the $227,000 FY2024 budget. We received the first half, $116,519 in
November and the second half, $116, 519 in February.

We continue to try to maximize Investment income and transfer (or hold) to higher percentage
investment accounts such as IL Funds and ISDLAF. Investment income as of March 31 is
$1,186,572 or almost three times more than the budgeted amount of $387,700.

Expenses

Overall, expenses are running at 74.9 percent of budget nine months (75 percent of FY) into the
fiscal year. The H.S.A. contributions were paid in January and faculty overload was paid in
February.

Facilities includes $115,500 annual rent for the Ottawa Center and the farm tiling (both FY23
and FY24 approved projects).

ECACE Early Childhood Grant is running over the budgeted amount of $219,684. Total allocation
awarded is now $377,170. As of March 31, $302,976 had been expended of the $377,170
allocation. This will be the last year of the grant.

Financial Aid running at 104.6 percent; Fall disbursement of financial aid was in September and
Spring disbursement of financial aid was in February. Pell disbursements were higher than
anticipated.

Tuition Waivers running at 129.7 percent. There has been a substantial increase in dual credit
waivers compared to FY2023.

Bookstore running at 318.2 percent; this is the first full fiscal year with books outsourced
through e-Campus. While expenses are running higher than expected, revenues are also running
higher than expected. As of March 31, we are at a net loss. We are currently verifying costs for
inclusive access versus revenues.

Protection, Health & Safety Projects

The D201 project is in substantial completion. CETLA moved in March 1, 2024! The rest of the
technology for the space may take until April 2024.

The exterior sealing project is progressing nicely; substantial completion date was October 25,
2023. A punch list item was approved. Final completion date was on February 28, 2024. There is
one outstanding item for the construction company to come back and fix. The nine-month
warranty review is scheduled for July 2024. This is a CDB funded project.

The lighting and security upgrades are progressing nicely. The lighting portion of the project was
completed. The security camera portion of the project is progressing with a few snags that we
are working through. The projected schedule has a substantial completion date of April 2024.
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The salt shed site preparation, demolition and installation of storm water utilities has been
completed. The footings for the foundation have been poured. The pre-engineered fabricated
structure has arrived December. The current schedule has a substantial completion date of May
6, 2024. However, there is a change order on this month’s agenda to address the relocation of
the water main line.

Other Building and Grant Work

Design work is complete for the Agricultural Educational Center. The Board of Trustees were
provided an update at the January 18, 2024 meeting with both exterior and interior
architectural renderings. We are continuing to work through the permit and annexation
paperwork with the City of Oglesby. We submitted all bid paperwork to EDA for approval. We
received requests for additional information and we are currently working through those
requests with the attorney and architects. The substantial completion date of June 2025 and a
final completion date/occupancy of early August 2025 will need to be pushed back. We will be
working with NCICG to submit an extension for the EDA grant.

Farm Tiling project is complete. The new tenant will have access to the farm beginning April 15,
2024.

A concept package for the Indigenous People Display was received during winter break. We met
on February 29 to discuss the concept. Paul Bluestone is taking the suggestions and will be
working on the design phase of this project. We hope to have something to approve by April.
We met with our USDA representative in early February for the Distance Learning Grant and
received our Release of Funds Letter on February 29. Next steps are to coordinate with the
vendor to order the equipment. This will allow the participating high schools to arrange for their
equipment to be installed by summer. For the classrooms at the College, we met with the Dual
Credit Committee, IT Committee, and Distance Learning Committee to discuss which classrooms
should be designated for the equipment. We identified several rooms and will be meeting with
the vendor on April 5, 2024.

11
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Action Item 11

Resolution Honoring Student Trustee Elizabeth “Libbv” Bovles (approval)

Student Trustee Elizabeth “Libby” Boyles has served the College and the student body
with dedication, commitment, and enthusiasm. It is recommended that the resolution
honoring her for her service to the campus be approved so that it may be memorialized in
the permanent record of the College.

Recommendation:

Approve resolution, as presented.

KPI 3: Support for Students
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RESOLUTION

WHEREAS, Elizabeth “Libby” G. Boyles served as a member of the Board of Trustees
representing the students of Illinois Valley Community College from April 2023 to April 2024, and

WHEREAS, she has given generously of her time, energy, and talents in her responsibilities

to the College as the Student Trustee and as a student leader, and

WHEREAS, she has been instrumental in providing the student perspective related to plans,
programs, and policies, as well as through her monthly reports, which have directly benefitted the

future of Illinois Valley Community College, and

WHEREAS, she has participated actively in all phases of the College’s development and has

capably represented all students with dedication and enthusiasm, and

WHEREAS, the College congratulates her on the anticipated completion of her degree at
Illinois Valley Community College and wishes her much continued success as she pursues further

higher education goals.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Illinois Valley
Community College, District No. 513, publicly expresses its sincere appreciation to ELIZABETH
“LIBBY” G. BOYLES with the congratulations of the Board of Trustees and the College.

BY ORDER of the Board of Trustees, [llinois Valley Community College, District No. 513,
815 N. Orlando Smith Road, Oglesby, Illinois.

SIGNED THIS 11" DAY OF APRIL, 2024

Dr. Tracy Morris, President

Secretary, Board of Trustees Chair, Board of Trustees

ILLINOIS VALLEY

COMMUNITY COLLEGE
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Action Item 12

Change Order — Salt Storage Facility — Relocate Water Main

To be in compliance with Board Policy 4.11, the administration wishes to advise the Board
of Trustees of Change Orders for the Salt Storage Facility project. The change orders are
an increase of $70,009. The change order consists of the following changes:

Previous contract amount: $299,980

Chamlin Change Order Specifications:
e Lump sum fee for relocation design $2,500

Vissering Change Order Specifications: $67,509
e Excavation and soil removal for relocated
water main line
e Spread and compact bedding stone and backfill
granular from main line relocation
Install water main valves, boxes and fittings
e Install caps on existing water main line to be
abandoned
Installation of new PVC for relocated water main
e Perform disinfection, pressure and leakage testing
of relocated water main

New contract amount: $369.989

Recommendation:
The administration recommends Board approval of the change orders to the Salt
Storage Facility project of $70,009. This will come from the PHS fund balance.

KPI 6: Resource Management
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218 Wesl Lafayelte Sheels OHawa, IL 61350
Phone 815.434.7225+ Fax 815.434.2831
offawa@chamiincom

Chamiin & Associates
ENGINEERS ¢ SURVEYORS = PLANNERS

April 2, 2024

Illinois Valley Community College District No. 513
815 N. Orlando Smith Road
Oglesby, IL 61348

ATTN: Kathy Ross, Vice President

SUBJECT:  Salt Storage Facility Project — Additional Design Services Request

Dear Kathy,

Chamlin & Associates, Inc. is submitting this request for additional services to be compensated
for preparation of watermain relocation exhibits, coordination with the contractor for the same,
and construction inspection of said relocation.

We respectfully request a Lump Sum Fee of $2,500 for our efforts regarding the relocation design
and inspection.

The watermain was discovered upon installation of the building foundations. Since the risk of a
future leak beneath the building could damage the building foundations, we recommended the
existing line be relocated around the new building. Vissering Construction, the contractor, is
separately submitting a change order request for constructing the line relocation.

Please feel free to reach out if there are any questions or concerns regarding this request. If
approved, please sign and return.

Sincerely,

CHAMLIN & ASSOCIATES, INC. Accepted By:

GO, LU

David A. Hall, P.E., Project Engineer Signature

04/02/2024
Date Date

Monis Office www.chamlin.com Peru Office

221 West Washington Ste Mormis, Ik 40450 4152 Progress Boulevard® Peru, IL 1354
Phone 815.942.1402« Fax 815.942.1471 Phone 815.223.3344« Fax 815.223.3348

mormis@chamlincom peru@chamiin.com
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CHANGE ORDER NO. _1_

Owner: lllinois Valley Community College District No. 513

Engineer: Chamlin & Associates. Inc.
Contractor: Vissering Construction Company
Project: Salt Storage Facility

Date Issued: _April 12, 2024

Owner’s Project No.:

Engineer’s Project No.: 2472.00

Contractor’s Project No.:

Effective Date of Change Order: April 12. 2024

The Contract is modified as follows upon execution of this Change Order:

Description: Re-locate existing 8" watermain around new salt shed that was discovered during foundation
construction. Approximately 106 LF of 8" watermain, with valves, line stops and appurtenances.
Includes $5,300 contingency in case existing valve does not shut flow off completely.

Attachments: 1. Vissering Change Order request with pricing

2. Exhibit detailing watermain relocation

Change in Contract Price

Change in Contract Times
[State Contract Times as either a specific date or a
number of days]

Original Contract Price:

$  299,980.00

Original Contract Times:
Substantial Completion:
Ready for final payment:

May 15, 2024
May 30, 2024

[Increase] [Decrease] from previously approved Change
Orders No. 1 to No. [Number of previous Change
Order]:

$ 0.00

[Increase] [Decrease] from previously approved

Change Orders No.1 to No. [Number of previous

Change Order]:
Substantial Completion:
Ready for final payment:

0 days
0 days

Contract Price prior to this Change Order:

S 299,980.00

Contract Times prior to this Change Order:
Substantial Completion: May 15, 2024

Ready for final payment: May 30, 2024

[Increase] {Beerease} this Change Order:

$ 67,509.00 (includes $5,300 contingency)

[Increase] {Beerease] this Change Order:
Substantial Completion: 15 calendar davs

Ready for final payment: 15 calendar days

Contract Price incorporating this Change Order:

$ 367,489.00 (includes contingency)

Contract Times with all approved Change Orders:
Substantial Completion: May 30. 2024

Ready for final payment: June 15. 2024

Recommended by Engineer (if required)

Accepted by Contractor

By: P
Title: _ Project Engineer
Date: _ 4/2/24
Authorized by Owner Approved by Funding Agency (if applicable)
By:
Title:
Date:

EJCDC® C-941, Change Order EJCDC® C-941, Change Order, Rev.1.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.
Pagelof1l
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MARCH 29, 2024

VISSERING

Counstruction Company

where success is measured one projact at o fime

175 Benchmark Industrial Drive | Streator, llinois 61364 | T 815.673.5511 | F 815.672.0573
vissering.com

PROPOSAL FOR CHANGE ORDER #1 EXHIBIT RELOCATE

EXISTING WATER MAIN

SUBMITTED BY VISSERING CONSTRUCTION COMPANY

VISSERING CONSTRUCTION COMPANY IS PLEASED TO OFFER THIS PROPOSAL TO FURNISH AND DELIVER THE ABOVE-
REFERENCED PROJECT AND SPECIFICATIONS BY CHAMLIN & ASSOCIATES, DATED MARCH 25, 2024, IN OGLESBY, IL. THIS
PROPOSAL IS FOR LABOR, MATERIALS, AND THE NECESSARY EQUIPMENT TO COMPLETE THE WORK AS INDICATED IN THE
SCOPE BELOW. AN ADD IS INCLUDED AS A CONTINGENCY PLAN IN CASE OF THE FAILURE OF THE EXISTING VALVE
LOCATED BY THE OWNER.

SCOPE:

o GENERAL CONDITIONS

0
0]
o]
0
0

SUPERVISION OF OWN WORK

PROJECT MANAGEMENT OF OWN WORK

PRICING IS BASED ON VCC'S SAFETY POLICIES

GENERAL LIABILITY INSURANCE

ALL NECESSARY EQUIPMENT TO ACCOMPLISH THIS SCOPE OF WORK

e EXCAVATION

0]
0]

EXCAVATION AND SPOIL REMOVAL FOR RELOCATED WATER MAIN LINE SHOWN ON CO #1 EXHIBIT
SPREAD AND COMPACT BEDDING STONE AND BACKFILL GRANULAR FOR MAIN LINE RELOCATION SHOWN
ON CO #1 EXHIBIT

e UTILITE INSTALL

o]
o}
(o}

INSTALL WATER MAIN VALVES, BOXES, AND FITTINGS SHOWN ON CO #1 EXHIBIT - OPTION # 1
INSTALL CAPS ON EXISTING WATER MAIN LINE TO BE ABANDONED SHOWN ON CO #1 EXHIBIT
INSTALLATION OF NEW PVC FOR RELOCATED WATER MAIN PER CO #1 EXHIBIT SPECS AND DRAWING

¢ TESTING

o
0

PERFORM DISINFECTION OF RELOCATED WATER MAIN PER SPECS ON CO #1 EXHIBIT
PREFROM PRESSURE AND LEAKAGE TESTING OF RELOCATED WATER MAIN PER SPECS ON CO #1 EXHIBIT

EXCLUSIONS IN THE ABOVE SCOPE:
e  PERMITS OF ANY KIND

e  WINTER CONDITIONS

e LIQUIDATED DAMAGES

e HAZARDOUS WASTE REMOVAL

e PERFORMANCE BONDS INCLUDED

CONDITIONS:

o NO OVERTIME WILL BE REQUIRED IF THE ISOLATED SECTION OF THE WATER MAIN CAN BE SHUT DOWN FOR 7
WORKING DAYS

Page 10f2
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LUMP-SUM PRICE:
SIXTY-TWO THOUSAND TWO HUNDRED NINE .....ccciciiiiiiiiiiiineenesreee e nene e s sessnesae s anas $62,209.00
ADD: - ADD PRICE TO LUMP-SUM PRICE ABOVE

e UTILITY INSTALL

o EXCAVATION & INSTALL WATER MAIN STOP # 2 SHOWN ON CO #1 EXHIBIT - OPTION #2
o PATCHWORK OF EXISTING PAVEMENT AT THE LINE STOP LOCATION

FIVE THOUSAND THREE HUNDRED .......ccocuiiiiiiniii i et st $5,300.00
AS ALWAYS, THANK YOU FOR PROVIDING US WITH THIS OPPORTUNITY. PLEASE FEEL FREE TO CONTACT ME WITH ANY
COMMENTS OR QUESTIONS.

SINCERELY,
Weshae! %W

MICHAEL DZIERZYNSKI
PROJECT MANAGER

VISSERING CONSTRUCTION COMPANY
PHONE: (815) 925-7379

E-MAIL: MDZIERZYNSKI@VISSERING.COM

Page 2 of 2
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SUMMARY OF QUANTITIES

NOTE: ALL \WATER MAIN TO BE BACKFILED
WITH SELECT GRANUL )
(TRENCH BACKFILL) IN ACORDANCE
WITH ASTA D2121 CLASS 1A

A6 SURFACE
o REMAIN

e
«7 o
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- :m
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WATER UAIK VALVES AND B VALVES AND BOXES T0 BE INSTALLED
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- L ¢

SHAFT, AND SHALL HAVE A LiD WATER"
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Action Item 13

Purchase Request — Illinois Century Network (ICN) Bandwidth Upgrade

As IVCC continues to increase its usage of internet connected resources such as Colleague
SaaS, 0365, and Zoom, we continue to see a growing need to increase our overall
bandwidth into the campus, which currently is at 500Mbps. We are proposing the next step
in this upgrade to help support this growing need as well as to ready our campus for
supporting the Distance Learning environments that will be implemented soon. We are
looking to double our bandwidth on campus from 500Mbps to 1Gbps and will continue to
monitor in the future and will have future options to increase bandwidth if we exceed the
newly upgraded capacity.

This cost covers the annual fee for supplying 1Gbps connection for the IVCC campus to

the Internet. We will see a $6,000 annual increase in Internet connection fees for this
upgrade. The new cost is $24,000 annually.

Recommendation:

The administration recommends the Board authorize the upgrade/amendment to the
Ilinois Century Network (ICN) Agreement in the amount of $24,000/yearly for a 3yr
term. Doing so will ensure that we can provide the additional bandwidth to help
support the Distance Learning environment we will be implementing on premise,
maintain operational continuity, and provide a seamless experience for our staff,
faculty, and students.

KPI 6: Resource Management
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ILLINOIS
VALLEY

COMMUNITY
COLLEGE

MEMORANDUM

TO: Kathy Ross
FROM: Justin Denton
DATE: March 22, 2024

SUBJECT: Internet Bandwidth Upgrade

Accompanying this memo are quotes from Illinois Century Network (ICN) for the increase of our
Internet Bandwidth from 500Mbps to 1Gbps. As we continue to see an increase in our current
Internet usage on campus and the future demand that Distance Learning technology will place on
our network, we are seeking to support this demand to ensure minimal impact to the overall College
connection to the Internet. As part of these efforts, we will continue to monitor and adjust
bandwidth in the future if we see demands increase. This selection is the MAX our current
connection and hardware can allow for at this time. Future increases above and beyond a 1Gbps
connection may require upgrades to on premise hardware as well as adjusting agreements with
both ICN and iFiber contracts.

| am asking the Board of Trustees to approve the 3-year agreement with ICN which is not to exceed
the cost of $24,000 annually. This purchase is to be funded by the IT budget.

Please let me know if you have questions or concerns.
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Broadband Service Order

lllinois Dept. of Innovation & Technology
ICN Site ID: _[0032063 5

Organization Name [LLINOIS VALLEY COMMUNITY COLLEGE
Site Name: ILLINOIS VALLEY COMMUNITY COLLEGE

ILLINOIS
CENTURY
NETWORK"™

" — e ———

lllinois Department of Innovation & Technology (DalT) Customer

REGIONAL TECHNOLOGY CENTER IV CHRIS DUNLAP

253 N SCHUYLER AV ILLINOIS VALLEY COMMUNITY COLLEGE
i 815 N ORLANDO SMITH AV

KANKAKEE, IL 60901 OGLESBY, IL 61348

Ph: 815-936-4644 Fax: 815-936-4646 Ph: 815-224-2720

e-mail: DOIT.ICN.RTC4@ILLINOIS.GOV e-mail: chris_dunlap®@ivcc.edu

{1 Same As Above

Billing Contact

Billing Address 1

Billing Address 2

Billing City, St, ZIP

Billing Phone

Billing Contact E-Mail

Monthly Service Fees/Monthly Recurring Charges {MRC) Quantity Unit Cost Extended Cost

INTERMET EGRESS - 1GB 1000 $2.00 $2,000.00
*** This pricing represents a 36 month term

Total MRC l $2,000.00
IOne-Time Charges/Non-Recurring Charges (NRC) Quantity Unit Cost Extended Cost

Total NRC $0.00

This Service Order is subject to and fully incorporates the terms and conditions of the Master Service Agreement currently in place between Customer and

DolT. The Service Order may, from time to time, be modified at Customer’s written request and upon approval of DolT.

The pricing in this Service Order is based on a 36 month term (Service Term). Any cancellation or termination of service on or after the date of DolT's
acceptance and execution of this Service Order listed in the signature block below (Service Order Acceptance Date) and before the end of the Service Term
shall be subject to certain cancellation fees and early termination penalties as outlined in the Master Service Agreement. Customer acknowledges and agrees
to pay these fees upon cancellation or early termination. Customer will be responsible for any applicable taxes in addition to all service- related costs stated in

this Service Order.

Please note: This is not an invoice. Customer will be invoiced by DolT separately. This quote is valid until 06/27/2024. DolT may invoice, and Customer shall be
liable, for any NRC, or for any cancellation fees if applicable, beginning upon the Service Order Acceptance Date. DolT may invoice, and Customer shall be
liable, for the applicable MRC payments, or for any early termination fees if applicable, beginning upon the Service Activation Date (as defined in the Master

Service Agreement).

By signing below, you certify that you are autharized to sign on behalf of Customer and that Customer agrees to be bound by the terms and conditions

contained herein.

36-2614257 Service Term: 36 months

Customer FEIN (H##-HititiHiHH)

Print Customer Representative Name Title
Customer Representative Sighature Date
Print DolT Representative Name Title
DolT Representative Signature Date
v.12.15.20
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Action Item 14

Bid Results — Haas CNC MiniMill with Simulator

The administration received Board authorization to seek bids for a Haas CNC MiniMill
with Simulator for the manufacturing program. HFO Chicago, LLC was the only bid
received.

Having an updated lathe and mill will better align the educational process to the local
industry practices.

The CNC Mill will be fully funded by the Perkins Grant.

Recommendation:

The administration recommends the Board accept the bid from HFO Chicago, LLC,
Elk Grove Village, IL for a Haas CNC MiniMill with Simulator at a cost of $42,752.96.

KPI 6: Resource Management
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Action Item 15

Board Policy 02.06 Alternative Credit (approval)

Board Policy 02.06 — Alternate Credit includes an update to the policy to be reflective of
the updated practices in the area of prior learning assessment, as well as the cost change as
required by statute. This policy was shared with the Planning Committee in March, 2024
and 1s being brought forward for approval due to the nature of the revisions and changes.

Recommendation:

Approve Board Policy, as presented.

KPI 3: Support for Students
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Illinois Valley Community College Board Policy

Subject:  Alternative Credit Effective Date: 01/18/2018
Last Reviewed: 01/14/2021

01/2605/2024
Number: 02.06 Last Revised: 01/14/2021

It is the policy of the Board of Trustees to award alternative credit to students documenting college-
level learning in any combination of the methods listed below. Students must be able to meet
residency requirements and therefore may be awarded credit for up to a maximum of 75% of the
credits for a degree and/or certificate based upon any combination of methods listed below. These
credits might not transfer to other collezes. When applicable, individual credit limits are noted
within each method’s subsection in the accompanying Administrative EProcedure|.

o Advanced Placement (AP)

e College Level Examination Program (CLEP)

e Military Prior Learning Assessment (MPLA) and Defense Activity for Non-Traditional
Education/DSST Credit by Exam (DANTES/DSST/DD-214)

o International Baccalaureate (IB)

s__lllinois High School Diploma (HSE/GED) Test results High-Sehool Equivalency/General
EdueatenDovelopment(HEECED Testresnlly
s__Forcign Credit
s State Seal of Biliteracy
e Credit for Prior Learning
o Portfolio Assessment (work experience, technical/vocational training, industry
certification, licensure, registry, or other learning experiences such as training
evaluation, continuing education units (CEUs), or other competency-based
equivalency reviews)
o IVCC Proficiency Examination

Board Policy 02.06 page 1
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Commented [CC1]: Sec 1501.311 Credst for PLA Joint

C ittee on Ad ative Rules states, “In the process
of determining if credit ¢can be awarded for prior learming,
colleges shall charge students only for the cost of the prior
learning assessment services and not for the amount of
credit awarded.”

https://www ilga gov/ftn ICAR/AdminCode/023/023015010

CO3110R htmi

I knew our previous board policy included, "A non-
refundable fee of $20/credit hour is due at the time the
student makes application to receive eredit for prior
learning.” ts this being moved to the procedural part and
removed from the policy? If so | just want to make sure we
revise the $20 per credit hour since it conflicts with the rule |
of price for service not price per credit hour,

hitps://www.ivee edufboard/IVCC_Board Policy Manual.p




Action Item 16

Board Policy 04.01 Budget (approval)

Board Policy 04.01 — Budget includes an update to the policy to be reflective of the updated
practices in the area of financial planning. The College moved to a three-year plan after the
State of Illinois budget impasse and as a result of COVID and the changes that have
happened, the administration believes that it is extraordinarily difficult to project out
revenues and expenses for five years. In addition, the GFOA has also transitioned to three
years for the budget books. This policy was shared with the Planning Committee in March,
2024 and is being brought forward for approval due to the nature of the revisions and
changes.

Recommendation:

Approve Board Policy, as presented.

KPI 6: Resource Management
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Ilinois Valley Community College Board Policy

Subject: Budget Effective Date: 04/19/2011

Last Reviewed: 04/14/2016
Number: 04.01 Last Revised: 04/14/2016

This policy describes the general guidelines for budgeting and the budgeting process.

Contained within this policy are the College’s policies governing the preparation and approval of
operating and capital budgets, policies defining the role of the College Business Office and other
departments, agencies, and activities which participate in the budgetary process, and policies
pertaining to the implementation and control of operating and capital budgets. These policies apply
to all College divisions/agencies, departments, and activities.

Budgeting Process

The following policies govern the budget-preparation process. An explanation of the role of the
College’s Business Office is provided, and the process by which operating activities, departments,
and divisions of the College participate in the preparation of budgets is described.

Responsibility for Preparation and Approval of College Budgets

The President, through administrators, has primary responsibility for planning, coordinating, and
participating in the preparation of College budgets. Schedules, minimum standards, formats,
procedures, and expenditure/revenue estimation criteria are developed by the College Business
Office. Participation at all levels and by persons who are responsible for specific accounts is an
integral part of this process.

For purposes of this policy statement, annual operating budgets and capital budgets are
encompassed by the term “College Budgets.” This general policy statement is applicable to all
sources of revenues.

The Board of Trustees approves the annual operating budgets of the College in accordance with
State statutes. Capital budgets are also approved by the Board of Trustees.

Budeet Guidelines Covering Revenue Estimation and Expenditure Criteria

The College Business Office is responsible for providing guidance pertaining to the estimation of
revenues and projection of expenditures. Such guidance will come from the annual five-year three-
vear financial plan presented to the Board of Trustees. This financial plan will take into
consideration both short-term and long-term financial obligations and goals of the College.
Additional guidance may take the form of communication provided by the state, federal and local
agencies or result from independent studies and the application of budget assumptions.

Revenues will be estimated conservatively, using an objective and analytical approach.

Board Policy 04.01 page 1
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Balanced Budget

Every effort will be made to submit a balanced operating budget (Education and Operations &
Maintenance Funds) in which revenues are greater than or equal to expenditures and one-time
revenues will not be used for annualized operational expenditures.

Timetable of Budget Functions

It is the responsibility of the College Business Office to establish a schedule of budget functions
which will serve to guide the budget development and implementation process for all divisions of
the College. The schedule will be based on requirements and due dates established by the State,
guidance from the Vice President for Business Services and Finance, and the management needs
of the College. Efforts will be made to provide for participation of all divisions in the development
of the timetable of budget functions.

Vice presidents, deans, directors, and department heads are authorized to establish working
schedules within the general schedule established by the College Business Office.

The method of communicating the schedule of budget functions shall be consistent from year to
year and will be by such media as is necessary and appropriate. The Board will ensure the
preparation of a tentative budget for the College for each fiscal year and the Vice President for
Business Services and Finance will make the tentative budget available for public inspection in
accordance with state law, which is currently thirty (30) days prior to the Board’s final action on
the budget. All efforts will be made to allow the Board of Trustees time to review the tentative
budget and approve the annual budget prior to the deadlines set by the State.

The College budget will be prepared in accordance with State regulations and use the same
accounting principles and classifications as the financial statements.

Board Policy 04.01 page 2
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Action Item 17

Board Policy 04.02 Tax Levy (approval)

Board Policy 04.02a — Tax Levy includes an update to the policy to be reflective of the
updated practices in the area of creating and submitting the tax levy. This policy was shared
with the Planning Committee in March, 2024 and is being brought forward for approval
due to the nature of the revisions and changes.

Recommendation:

Approve Board Policy, as presented.

KPI 6: Resource Management
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[llinois Valley Community College Board Policy

Subject: Tax Levy Effective Date: 04/19/2011

Last Reviewed: 04/19/2011
Number: 04.02a Last Revised: 04/19/2011

The Board of Trustees will annually determine the total amount of taxes required to meet the
budgetary requirements of the College. The Board of Trustees will authorize the amount of tax
levy by fund (listed below) and will authorize the appropriate county and local officials to collect
taxes on the College’s behalf. The certified amounts will be sent to the County Clerks on or before
the last Tuesdav in December annually. The certificate shall be signed by the Chair and the
Secretary of the Board of Trustees on the forms prescribed by law. The Certificate of Tax Levy
also will be filed with the Iilinois Community College Board (ICCB) by Jannary 31 of each vear.

Tax Levy Funds:
Education

Additional Education*
Operations and Maintenance
Protection, Health and
Safety

Audit

Tort

Social Security

* Additional Education Tax:

In addition to other tax levies authorized by law. the Board of Trustees may levy an additional tax
upon the taxable property of the District in any vear in which the ICCB authorizes eligibilitv to do
so. The additional tax mav be used to increase the total taxing authority of the District to the most
recently reported statewide average actual levy rate in cents per $100 of equalized assed valuation
(EAV) for educational and operations and maintenance purposes. as certified by the ICCB. A letter
of eligibility from the ICCB authorizing the additional tax rate shall be provided to the College
President once it has been determined. The levy does not circumvent tax cap legislation.

The Board of Trustees. then. if it so wishes. mav adopt a resolution annually. pursuant to the
provisions of the Open Meetings Act. which expresses its intent to levy the additional tax. or a
portion thereof, thereby giving voters an opportunity to request a referendum on the proposed
additional levv. When resolution is accompanied by ICCB letter of eligibility. it shall provide the
authoritv for the County Clerks to extend such a tax.

Board Policy 04.02a page 1
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Within 10 davs after adoption of such resolution. the College shall cause to be published the
resolution in at least one or more newspapers published in the District. The publication of the
resolution shall include a notice of (1) the specific number of voters required to sign a petition
requesting that the proposition of the adoption of the resolution be submitted to the voters of the
district: (2) the time in which the petition must be filed: and (3) the date of the prospective
referendum. A petition form shall be provided to anv individual requesting one.

Board Policy 04.02a page 2
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Action Item 18

Request for Inactivation - AAS in Corrections/Parole Officer

Temporary status for the AAS in Corrections/Parole Officer was requested in 2004 after the Illinois
Department of Corrections (IDOC) and the Illinois Community College Board (ICCB) worked out
a cooperative agreement for correctional officers to complete an AAS degree. At that time, the
IDOC training program would count towards credit programs at IVCC. In 2019, the College was
directed to discontinue the program, as the date to request permanent approval has passed. During
a recent curriculum review, it was identified that this paperwork was not completed. The
Curriculum Committee reviewed the program and identified that there was no enrollment and a
number of courses were no longer offered, so it is recommending the permanent inactivation of
the program.

Recommendation:
The Administration recommends that the AAS in Corrections/Parole Officer be inactivated.
A one-year teach-out is not needed as there are no active students in the program.

KPI 5: District Population Served
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Action Item 19

Request for Inactivation - AAS in Corrections/Youth Supervisor

Temporary status for the AAS in Corrections/Youth Supervisor was requested in 2004 after the
[linois Department of Corrections (IDOC) and the Illinois Community College Board (ICCB)
worked out a cooperative agreement for correctional officers to complete an AAS degree. At that
time, the IDOC training program would count towards credit programs at IVCC. In 2019, the
College was directed to discontinue the program, as the date to request permanent approval has
passed. During a recent curriculum review, it was identified that this paperwork was not
completed. The Curriculum Committee reviewed the program and identified that there was no
enrollment and a number of courses were no longer offered, so it is recommending the permanent
inactivation of the program.

Recommendation:

The Administration recommends that the AAS in Corrections/Youth Supervisor be
inactivated. A one-year teach-out is not needed as there are no active students in the
program.

KPI 5: District Population Served
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Action Item 20

Decennial Report (approval)

In accordance with the Decennial Committees on Local Government Efficiency Act signed
into law by Illinois Governor J.B. Pritzker (P.A. 102-1088), the administration formed the
Decennial Review Ad Hoc Committee. The purpose of the committee was to study local
efficiencies, including an analysis of whether to consolidate with another unit of local
government (community college) and create a report with recommendations regarding
efficiencies, increased accountability, and consolidation.

The committee was comprised of: (1) the elected members of the IVCC governing board,;
(2) at least two individuals who reside in the district (Foundation Directors Dr. Frank Zeller
and Diane Kreiser); and (3) the President. The committee met three times and recommend
the approval of the provided Decennial Report. Upon approval, the report will be filed with
the LaSalle County Clerk, as required by the Act.

Recommendation:

Approve the Decennial Report, as presented.

KPI 5: District Population Served
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Decennial Review Process

lllinois Valley Community College

Purpose and Charge of the Committee

In accordance with the Decennial Committees on Local Government Efficiency Act signed into law by lllinois
Governor J.B. Pritzker (P.A. 102-1088), IVCC created a Decennial Review Ad Hoc Committee. The purpose of the
committee is to study local efficiencies, including an analysis of whether to consolidate with another unit of local
government (community college) and to create a report with recommendations regarding efficiencies, increased
accountability, and consolidation. The committee was comprised of: (1) the elected members of the IVCC
governing board; (2) at least two individuals who reside in the district; and (3) the college President.

Members included Everett Solon, Jay McCracken, Angela Stevenson, Jane Goetz, Dr. Amy Boyles, Dr. Maureen
Rebholz, Dr. Rebecca Donna, Student Trustee Elizabeth Boyles, Diane Kreiser, Dr. Frank Zeller, and Dr. Tracy
Morris. The Decennial Committee met September 14", December 14" and March 14%™,

Possible consolidation

Due to the large geographical region served by IVCC, there was no consideration for consolidation with any of the
other regional community colleges. IVCC’s district covers 2000+ square miles. It serves all or part of 8 counties and
20 high schools. The distance to the next closest community colleges from IVCC is as follows (those participating
in the regional group of president discussions are marked with an *):

Heartland Community College approximately 120 miles round trip
Joliet Junior College approximately 120 miles round trip
Blackhawk College approximately 180 miles round trip
Sauk Vvalley Community College* approximately 100 miles round trip
Kishwaukee College* approximately 127 miles round trip
Highland Community College* approximately 194 miles round trip
Rock Valley College* approximately 145 miles round trip

A student travelling from one end of the district may have a different distance, but the overall impact is that
students would need to drive over an hour each way to classes. This would not be feasible and would decrease
the access to higher education for students. The state community college board (ICCB) has oversight for the
districting of the community colleges. Therefore, the President brought to the decennial committee discussions
related to efficiencies in working with regional community colleges for this process.

Meeting Structure and Recommendations Considered by the Committee

The committee met three times prior to the regularly scheduled Board Meetings in September, December, and
March. At the September meeting, the committee discussed the purpose of the review process and selected the
following topics that the President would provide additional information on data on for review. At the December
meeting, the committee discussed and analyzed the data and background on the topics, as provided by the
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President to the committee to see if there were any opportunities for sharing services and increasing efficiencies.
In addition, the committee analyzed the information to determine any challenges that would arise from sharing
services or consolidating. From that discussion, the recommendations for this report were developed. The
summary from both meetings, as well as the recommendations are presented for each topic.

Mental health service sharing

Background:

Currently the Coliege partners with Transfarmative Growth and Safe Journeys to support student mental
health, as well as meet the requirements of the legislation.

Transformative Growth provides four free sessions for all IVCC students with IVCC-based counselors. After
four sessions, they offer sliding scale appointments and are in network with most major insurance types.
Appointments are available Mondays and Fridays (Virtual Only) 9am-4pm and Tuesdays, Wednesdays,
and Thursdays (In-Person) 9am-4pm. The cost for Transformative Growth is $105,000 per fiscal year. The
College went out for proposals in FY2022, with a three-year contract. At the time, only two proposals were
received and Transformative Growth was selected and approved in May 2022.

Safe Journeys provides support services for survivors of domestic and sexual violence. Services are
available Tuesdays and Thursdays, as well as by appointment on Monday, Wednesday, and Friday. The
cost to the College and to students for Safe Journeys is $0. Their funding comes from their grant funding.

In both cases, the counselors and support professionals are from the IVCC community. The sharing of
services in this area would likely result in reduced support for students and the loss of local mental health
professionals. However, there could be potential for cost sharing when we come up for the next cycle.
Recommendation of Committee for next steps:

No action at this time, but the President’s council may look at consortium pricing down the road.

Professional development sharing

Background:

This was identified as a top priority for the President’s group and the first training sessions related to
Artificial Intelligence (Al) will be offered in January. These sessions will be offered virtually and will be
recorded for the use of the schools. If this model is successful, then future professional development
sessions will be considered.

In this first training, the shared cost for the presentation is estimated at $2500-53000. When the cost was
shared, it was significantly lower than the cost for an individual development speaker. These discussions
are continuing for future topics.

Recommendation of Committee for next steps:

This is already in progress with neighboring colleges with the first session related to Artificial intelligence,
led by IVCC’s Brian Pichman, to be offered in January. For this topic, three sessions will be offered to
support the colleges. Future opportunities will be discussed with the regional group of Presidents.
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Compliance (Legislative) officer shared position

Background:

This position will keep colleges updated of changes in legislation, and notices of upcoming dates and
deadlines, and compliance. IVCC, Kishwaukee, and Sauk would like to share this position. Highland will
decide after further discussion with their team. RVCC is not interested at this time.

A job description is currently being developed.

Recommendation of Committee for next steps:

This option had changed slightly and now the consideration is sharing a person who monitors legislation,
helps the regional group to interpret it, and tells the colleges what they need to be doing. This position is
actively being reviewed with the regional group of Presidents.

Grant officer shared position
Background:
A review of surrounding schools shows that other schools similar in size do not have this position, so this
could be a future option. Kishwaukee does have a grants position already.

o Highland does not have this position but is considering for the future.

o Sauk does not have this position
This model would likely depend on the success of the compliance position that is in progress. In addition,
there are options for a commission-type grant writer as an option to pursue. However, before we would
commit to this option, the recommendation from the President’s Council is to review the infrastructure
to support grants, including but not limited to accounting and reporting functions.

Recommendation of Committee for next steps:

The group recommended this as a parking lot item for the group of Presidents. Sharing a position could
get challenging if multiple colleges are all applying for the same grant. An additional option could be to
work with a commission-type grant writer. Finally, the regional group, as well as state-wide group, of
Presidents will continue to look for grants that we can collaborate on together. This makes the grant
proposals more appealing to funders and assists with a regional approach to education. This will continue
to be an issue for the Presidents to continue to monitor for opportunities.

Expanded offerings in the trades and pre-apprenticeships
Background:
IVCC is currently working on this through the Workforce Development division. If needed, these could be

explored under the sharing of courses/faculty.

Recommendation of Committee for next steps:

This recommendation is not coming forward as part of the decennial recommendations. Colleges are in
different places with this topic, so it is not a good opportunity for partnership. However, IVCC is looking
at stackable credentials and vetting them through the unions as a pre-apprenticeship track. The Dean of
Workforce Development has been in active conversations with several trades organizations to vet the
proposal. This will become an institutional department-level goal for implementation.
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Guided pathways, including exploring work with high schools
Background:
A review of surrounding schools shows that other schools are already in different places. In most cases,
significant grant funding has been a key factor to implementing.
o Joliet Junior College $2.1 million grant in 2015 to develop, educate and implement
o Kishwaukee $2 million grant in 2023 to assist with the project that will develop, educate and
implement pathways. They are in year 3 of the overall implementation.
o Rock Valley College has pathway initiatives in the current 2021-2024 Academic Plan
Highland has workforce pathways

o Sauk has PathwayU

If a guided pathways project is chosen as a future academic or strategic goal, it would be recommended
to pursue a Title Ill grant or similar opportunity to assist with this undertaking. This would also include the
work with the district high schools for alignment.

Recommendation of Committee for next steps: This recommendation is not coming forward as part of
the decennial recommendations. Colleges are in different places with this topic, so it is not a good
opportunity for partnership. However, the other colleges have offered to be resources for us. In terms of
IVCC, we had an outside partner build the pathways for IVCC and the next step is to create them on the
web in a usable format. Finally, the College will need to work to implement them into the culture of the
campus, as well as to make them a key part of onboarding and advising. This will become an institutional
department-level goal for implementation.

Sharing courses/faculty for difficult to staff and fill courses
Background:

o Options that have been discussed include sharing students for upper division courses that typically
do not have enough enrollment to be sustainable at individual colleges and sharing faculty for
difficult to staff areas.

o Areas in the trades and pre-apprenticeships could be considered as applicable.

o Keys to these discussions are faculty support and buy-in, faculty union contracts, technology for
interactive courses, financial and financial aid issues.

Recommendation of Committee for next steps:

This recommendation is not coming forward as part of the decennial recommendations. This has been
tabled for discussion with the regional group of presidents because all colleges have different unions and
different bargaining agreements. Future discussions will determine next steps for potential collaboration.

Textbook costs/resources
A review of surrounding schools shows that other schools similar in size are in different places and with
the changing landscape of Open Educational Resources (OERs), this could be a topic for future
consideration.
o Kishwaukee is working on a model that is internal and provides options that are better for
student pricing. They are willing to share this when complete, which is a future collaboration.
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o Highland does their bookstore internally and the bookstore manager has worked directly with
faculty to implement immediate access and OER resources.
o Sauk has outsourced to Follett and is very happy with that option.

Recommendation of Committee for next steps:

This recommendation is not coming forward as part of the decennial recommendations. The colleges of
similar size are in different places but with the changing landscape of Open Educational Resources
(OERs), this could be a topic for future consideration.

At this time, it was determined that there was not a need for future or additional input and feedback sessions.

From the recommendations above, it was determined that the College would prioritize the following for action in
cooperation with the regional presidents group:

¢ Professional development sharing
s Compliance (Legislative) officer shared position

From the recommendations above, it was determined that the College would prioritize the following for action
for the institution, with support and resources available from the regional presidents group:

¢ Expanded offerings in the trades and pre-apprenticeships
e Guided pathways, including exploring work with high schools
From the recommendations above, it was determined that the College would table the following for
future discussions with the regional presidents group:
o Mental health service sharing
e Future collaborative grant opportunities
e Sharing courses/faculty for difficult to staff and fill courses
e Textbook costs/resources

All members were provided the opportunity to provide input at each meeting, as well as the ability to submit
feedback both upon the receipt of the information in late November and at the December meeting. The draft
report was sent, along with the survey link, to all participants in late January. This survey was given to determine
whether participants felt that their input was sought and if they had an opportunity to submit feedback. The raw
data for the survey is included as an attachment but the overall response was that individuals felt as though their
input was heard, the topics were representative, and that the information was presented clearly and in enough
time for members to review the information. There were no negative comments related to the process. Finally,
all committee members were able to provide input and feedback on the final report and recommendations prior
to approval of the plan by the committee and ultimately by the Board of Trustees.

The goal of improving collaboration with other local community colleges was met, with increased collaboration
on these items, as well as others not included in this report. This is a great first step in working together to better
utilize resources and expertise, as well as to approach opportunities from a regional partnership approach.

The report was approved by the committee at the final meeting and presented to the Board of Trustees in April,
2024. A finalized report will be sent to LaSalle County (the county in which the college is located) within 18 months
of committee formation in order to be in full compliance with the act.

Submitted by Dr. Tracy Morris, President of lllinois Valley Community College
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Subject:

Number:

Information Item 21.1

Illinois Valley Community College Board Policy

Board Members’ Code of Ethics Effective Date: 02/25/2010
Last Reviewed: 02/25/2010
01.17 Last Revised: 02/25/2010

Each member of the Illinois Valley Community College Board of Trustees (Board) holds a great
public trust. The Board expects of itself and its members ethical and professional conduct. This
commitment includes appropriate use of authority and proper decorum in group and individual
behavior when acting as Board members. The following Code of Ethics will be a guide to the
IVCC Board of Trustees as they serve the community:

I. An

Iltinois Valley Community College Trustee will honor the responsibility of

membership by:

1.

Always thinking in terms of the “student first” and representing at all times the best
interest of the entire College community and not special interest groups alone or single-
issue agendas.

Accepting the responsibility of being informed concerning the duties and functions of
a College trustee Trustee as mission-setting, and understanding the trusteeTrustee’s role
is policy-making.

Accepting the responsibility under Illinois law of seeing that the facilities, resources,
and financial support are provided for the appropriate functioning of the College.
Understanding the philosophy, policy, and procedures of the College and making such
decisions as to maintain and strengthen them for the future.

Recognizing with fellow trasteeTrustees, the responsibility as a locally elected official
to seek the improvement of education throughout the State.

II. Trustees will respect their relationships with other members of the Board by:

1.

Accepting that authority resides only with the Board as a whole in official meetings,
and that an individual trusteeTrustee has no legal power to make statements, promises,
or to bind the Board outside of such meetings.

Maintaining respect for the opinions of one’s colleagues and a proper restraint in
criticism of colleagues and officers, graciously conforming to the principle of “majority
rule.”

Refusing to influence any vote or actions of the Board or any College employee through
threat, promise of reward, deception, exchange of vote, or any other means than
legitimate open discussion.

Fostering trusteeTrustee development through participation in educational activities,
including state, regional and national meetings to enhance their ability to serve
effectively as members of Illinois Valley Community College Board of Trustees.

Board Policy 01.17 page 1
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5.

Maintaining confidentiality including discussions which occur at legally held closed
meetings of the Board and other communications, such as attorney-client privileged
communications.

III.  Trustees will maintain desirable relations with the College President and staff by:

1.

2.

10.

11.
12.

Striving to attract, select, and keep the best professional leader available for the College
presidency when a vacancy exists.

Providing the President of the College full administrative authority for properly
discharging professional duties as President; and holding the President responsible for
acceptable results.

Advising, informing and supporting the President.

Having the President or designated representative present at all meetings of the Board,
except when the President’s contract and salary are under consideration.

Supporting and developing Board--approved College plans or programs.

Assuming no determinative or administrative authority without the previous, definite
instruction of the Board in legal meeting.

Acting only upon the recommendation of the President in matters of employment,
reassignment or dismissal of College personnel.

Informing the President immediately of any concerns regarding performance, conduct,
or style, that in the opinion of the Board, require the President’s attention.

Presenting and referring all complaints or criticisms of any employee privately to the
President in closed session.

Maintaining any confidence or confidential records concerning the academic
community.

Preserving the rights and obligations of the academic community.

Assisting in every honorable way to maintain the good name, image, honor, and dignity
of the College and the entire academic community.

IV.  Trustees will meet their responsibilities to the community by:

1.

Discussing the core values, vision, mission, purposes, and goals of the College with the
community.

2. Insisting that all College business transactions be open and ethical.

3. Refusing to ask the College staff for any privilege or favors which would not be granted
to other citizens under the same circumstances.

4, Refusing to use the position on the Board of Trustees or any confidential information
for personal gain or personal prestige.

5. Refusing to seek by personal solicitation or otherwise to sell to the Board or employees
of the College any real estate, commodity, or service.

6. Representing unconflicted loyalty to their responsibilities to the College. This
accountability supersedes any conflicting loyalty such as that to advocacy or interest
groups and memberships on other Boards or staffs. This accountability supersedes the
personal interest of any Board member acting as an individual consumer of the
College’s services.

Board Policy 01.17 page 2
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7. Ensuring the community’s confidence that all is being done in the best interest of
the College District and its educational needs.

8. Placing the opportunities of the College within reach of all District residents
regardless of race, national origin, disability, age, religion, sexual orientation or any
legally-protected classification.

9. Appraising fairly both the present and future educational needs of the community.

Adapted from:

Highland Community College Board of Trustees Code of Ethics, 1995

The Trustee’s Code, Gary Davis in Dilemmas of Leadership, George B. Vaughn, 1992
Elgin Community College Board Members’ Code of Conduct, 1997

Illinois Community College Trustees Association Code of Ethics, 1992

Board Policy 01.17 page 3
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Information Item 21.2

Illinois Valley Community College Board Policy

Subject:  Procedures Effective Date: 02/25/2010
Last Reviewed: 02/25/2010
Number: 01.22 Last Revised: 02/25/2010

When operating procedures are needed to implement Board policy, the President shall be
authorized to develop and implement such procedures. The President shall also be authorized to
delegate authority to the appropriate staff to develop and approve operating procedures.

Board Policy 01.22 page 1
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Information Item 21.3

Illinois Valley Community College Board Policy

Subject:  Academic Calendar Effective Date: 10/19/2010

Last Reviewed: 10/19/2010
Number: 02.01 Last Revised: 10/19/2010

The Board of Trustees shall determine and adopt an academic calendar that meets the requirements
established by the Illinois Community College Board.

Board Policy 02.01 page 1
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Information Item 21.4

RECOMMENDED FOR STAFF APPOINTMENT

FISCAL YEAR 2024
Position To Be Filled: Number of Number of Applicants Interviewed:
Programmer / Analyst Applicants: 9 3 (four invited; one did not respond
Information Technology Services to the invitation)

Applicants Interviewed By:
e Justin Denton, Director of Information Technology Services
e Steve Mazzorana, SIS and Application Development Lead
e Kathy Hart, Dean of Institutional Effectiveness (IR/IT Program Analyst at time of
interviews)
e Danielle Jackson, Administrative Assistant Il - NSB Division
e Dawn Lockwood, Faculty

Applicant Recommended:  Joseph Mead

Educational Preparation:
o Southern New Hampshire University, Manchester, NH - Bachelors in Computer Science,
Data Analysis
o Wester Washington University, Bellingham, WA - Mathematics
¢ |llinois Valley Community College, Oglesby, IL - Associates in Science

Experience:
o  Walmart DC, Spring Valley, IL - Data Processor

¢ United States Post Office, Princeton, IL - Mail Carrier
e Bellingham Cold Storage, Bellingham, WA - Dock Supervisor

This candidate is being recommended for employment for the following reasons:

1. Experience that will allow the candidate to contribute immediately. The candidate
possesses a strong background in programming, SQL and reporting along with formal
specialized education.

2. The candidate has a strong knowledge of modern programming languages and an
experience in working with PowerBi, a modern reporting software.

3. Experience with ERP/CRM applications and could relate that experience back to SIS
systems.

Recommended Salary: $64,812 annualized Effective Date: 03/25/2024

Mary Beth Herron
Director of Human Resources
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Information Item 21.5

Position(s) Affected by Grant-Funding:

The Early Childhood Access Consortium for Equity (ECACE) Grant will end effective
June 30, 2024. The following position(s) was developed contingent upon continued receipt
of grant funds, which means that the position(s) will end with the ECACE Grant on June
30, 2024:

e Early Childhood Education Support Coordinator

KPI 3: Support for Students
KPI 5: District Population Served
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Information Item 21.6

ILLINOIS VALLEY

COMMUNITY COLLEGE

March 15, 2024

lllinois Community College Trustees Association
401 E. Capitol, Suite 200
Springfield, IL 62701-1711

Re: 2024 Qutstanding Full-Time Faculty Member Award

Dear ICCTA Awards Committee,

The lllinois Valley Community College Board of Trustees is pleased to recommend Amber Robertson of
Seneca for the ICCTA 2024 Outstanding Full-Time Faculty Member Award.

The Stephen Charry Memorial Award for Teaching Excellence honors instructors and counselors who have
been employed full time at IVCC for at least three years and was established to recognize instructors and
counselors for outstanding service in teaching, leadership, professional development and contributions

to the College and the community.

Our internal process to select our faculty recipient is a multi-faceted process. Nominations are first
solicited from students and are evaluated by a subcommittee made up of the awardees from three
previous years. This subcommittee screens nominations to ensure that all candidates meet the minimum
requirements and then nominations are voted on by students and employees.

Amber was selected through this rigorous process as the 2024 recipient of the Stephen Charry Memorial
Award for Teaching Excellence from a strong pool of candidates. in addition to her nursing teaching duties,
she currently serves as an Advisor for the Student Nurse Association and sits on the Skill Handbook
Committee for Nursing. The student recommendation commends her dedication, willingness to go above
and beyond for students, and her commitment to helping her students prepare to be the best nurses they
can be. For these and other reasons, the IVCC Board of Trustees wholeheartedly recommends Amber
Robertson for the 2024 Outstanding Full-Time Faculty Member Award.

oard Vice Chair, lllinois Valley Community College
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Information Item 21.7

ILLINOIS VALLEY

COMMUNITY COLLEGE

March 15, 2024

Hlinois Community College Trustees Association
401 E. Capitol, Suite 200
Springfield, IL 62701-1711

Re: 2024 Outstanding Adjunct Faculty Member Award

Dear ICCTA Awards Committee,

The Ullinois Valley Community College Board of Trustees is pleased to recommend Deborah {Debbie) Burch
of Peru for the ICCTA 2024 Qutstanding Adjunct Faculty Member Award. Debbie has worked with IVCC
since 1981, for an unbelievable 43 years as a Career Counselor for BEST Job Training Partnership Program
and as a Part-time Counselor. At IVCC, counselors have been classified as faculty for over 25 years and
part-time counselors have been historically classified as adjunct faculty. While this has changed effective
1/1/2024, Debbie has served the College for decades in this classification.

Debbie was nominated by a colleague and a student, both of whom cited her dedication and commitment
to the College and the students we serve. As you will see in her submitted materials, Debbie has an
extraordinary knowledge of the process for transfer, for assisting students with determining their career
path, and for ensuring that every student feels valued and welcomed when they enter the Counseling
Center. Debbie has served the college on multiple committees including Student Success committee,
Student Appreciation Day Planning teams, Counselor Convocation event team and has been an active
member of the counseling department in all of their events. She has kept current in her field through
Mental Health First Aid certifications, MBTI certification, and membership in the lllinois Academic

Advisors’ Association.

The IVCC Board of Trustees wholeheartedly recommends Debbie Burch for the 2024 Outstanding Adjunct
Faculty Member Award. Debbie’s dedication to IVCC and the students we serve is unparalleled and there
are generations of students who have benefitted from her commitment to IVCC. Thank you for the
opportunity to recognize her for her outstanding contributions.
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Information Item 21.8

G

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

Illinois Valley Community College District No. 513

For the Fiscal Year Beginning

July 01,2023

Chuslophe. P- Mavit

Executive Director
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Information Item 21.9

ILLINOIS

btk MEMORANDUM

COLLEGE

TO: Board of Trustees
FROM: Dr. Tracy Morris, President
DATE: April 2,2024

SUBJECT: Noncredit Workforce Training Project

IVCC was recently selected for a $100,000 non-competitive grant from the lllinois Community
College Board for the Noncredit Workforce Training Project. The goal of this project is to
strengthen the pipeline of skilled workers for business, manufacturing, and healthcare. The
Continuing Education and Business Services department will utilize the funds to provide training
opportunities for incumbent workers, career changers and individuals looking to upgrade their
skills. These opportunities will be short-term in nature and lead to a certificate, certification or
industry recognized credential. The grant money will also be used to incentivize new employers
to contract for training services to upskill their workforce, as well as expand the dollar for
existing employer partners, allowing them to contract for additional training programs. For
career changers and individuals who wish to acquire new skills, the grant will be used to reduce
the participant fee, making it more affordable for the individual. Programs that will be developed
and expanded upon include Process Operations, Electrical Maintenance Technician, Leadership,
and Surgical Technician with a goal of 225 noncredit student completers and 18 employers

served.

| am so thankful to Jennifer Scheri and Jennifer Sowers for their hard work in preparing the
application and to the Grant Oversight Committee for its insight and support.
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ILLINOIS VALLEY

COMMUNITY COLLEGE

College Core Values
Achieving Excellence through our Core Values (acronym is I-CARE)
Integrity
Compassion
Accountability
Respect
Equity

Vision Statement

Illinois Valley Community College will foster personal and professional
growth and well-being for our students and community through growing
programs, updated facilities, and educational innovation.

Mission Statement

Illinois Valley Community College is dedicated to creating opportunities for
students and our community by providing access to affordable,
high-quality higher education and lifelong learning.

Approved by the Board (01-18-2024)





