ILLINOIS VALLEY

COMMUNITY COLLEGE

815 North Orlando Smith Road
Oglesby, IL 61348-9692

Board Meeting
AGENDA

Thursday, January 18, 2024
Board Room
6:00 p.m.

If you are unable to attend this meeting, or if you have questions regarding
the agenda, please call the President’s office, 224-0402.




[ IVCC’S MISSION STATEMENT |

Nlinois Valley Community College provides a high-quality, accessible, and affordable education
that inspires individuals and our community to thrive.

BOARD AGENDA ITEMS
January July
Tentative Budget
a. Resolution Approving Tentative Budget
February b. Authorization to Publish Notice of

Authorize Budget Preparation

Reduction in Force

Tuition and Fee Review

Three-year Financial Forecast

Tenure Recommendations

ICCTA Award Nominations
(Alumnus, Student Trustee, Ethical)

March
Reappointment of Non-tenured Faculty
President’s Evaluation
ICCTA Award Nominations
(FT/PT Faculty, Student Essay,
Business/Industry)

April
Board of Trustees Election (odd years)
Organization of Board (odd years)

Ma )

Buéget Adjustments

President’s Contract Review

Vice Presidents’ Contract Renewals

June

RAMP Reports

Authorization of Continued Payment for
Standard Operating Expenses

Semi-annual Review of Closed Session
Minutes

College Insurance

Public Hearing
Athletic Insurance

August
Budget

a. Public Hearing
b. Resolution to Adopt Budget

September

Protection, Health, and Safety Projects
Cash Farm Lease

Approval of College Calendar (even years)

October

Authorize Preparation of Levy
Audit Report

IVCC Foundation Update

November
Adopt Tentative Tax Levy
Student Fall/Employee Demographic Reports

December

Adopt Tax Levy

Schedule of Regular Meeting Dates and Times
Semi-annual Review of Closed Session Minutes

Tentative Board Committee Meetings

Audit Finance Committee: January, April, June, and November
Planning Committee: February and October

Facilities Committee: May and August

Closed Session Meeting Minutes Committee: June and December



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees Meeting
Thursday, January 18, 2024 — 6:00 p.m. — Board Room (C-307)

The meeting can be accessed by the public at link https://ivec-edu.zoom.us/j/87920654409
and meeting ID number 879 2065 4409. For dial-in, call 1 (312) 626-6799.
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AGENDA

Call to Order

Pledge of Allegiance

Moment of Silence

Roll Call

Approval of Agenda

Public Comment

Agriculture Building Update — Kathy Ross

Consent Agenda Items - Anyone may remove an item from the consent item list by requesting
the chair to do so. Items removed will be discussed and voted upon immediately following
passage of the remaining consent items.

8.1 Approval of Minutes — December 6, 2023 Planning Committee Meeting,
December 7 Closed Session Minutes Review Committee Meeting, December 14,
2023 Decennial Committee Meeting, and December 14, 2023 Board Meeting
(Pages 1-12)

8.2 Approval of Bills - $1,741,598.18
8.2.1 Education Fund - $869,534.35
8.2.2 Operations and Maintenance Fund - $89,198.89
8.2.3 Operations and Maintenance Fund (Restricted) - $367,653.96
8.2.4 Auxiliary Fund - $354,577.21
8.2.5 Restricted Fund - $13,320.83
8.2.6 Liability, Protection, and Settlement Fund — $47,312.94
8.3 Treasurer’s Report (Pages 13-34)
8.3.1 Financial Highlights (Pages 14-15)
8.3.2 Balance Sheet (Pages 16-17)
8.3.3 Summary of FY24 Budget by Fund (Pages 18-25)
8.3.4 Budget to Actual by Budget Officers (Page 26)
8.3.5 Statement of Cash Flows (Page 27)
8.3.6 Investment Status Report (Pages 28-32)
8.3.7 Disbursements - $5,000 or more (Pages 33-34)
8.4 Personnel — Stipends for Pay Periods Ending December 2, 2023, December
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16, 2023, and December 30, 2023 and Part-Time Faculty and Staff Appointments
December 2023 (Pages 35-39)

9. President’s Report

10.
1.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

Student Trustee’s Report
Committee Reports

Board Policy 01.06 Core Values, Vision, Mission, Purposes, Principles, and Goals
(Pages 40-42)

Board Policy 01.09 Election of Officers (Pages 43-44)

Board Policy 01.11 Duties of the Vice Chair (Pages 45-46)

Board Policy 02.05 Accreditation (Pages 47-48)

Board Policy 02.11 Degrees and Certificates (Pages 49-50)

Board Policy 02.25 Tuition and Fees (Pages 51-53)

Resolution for Revised Use of Bond Funds (Pages 54-59)

Staff Resignation — Patrice Hess, Director of Learning Resources (Pages 60-61)
Staff Resignation — Gary Roberts, Vice President for Academic Affairs (Pages 62-63)
Staff Resignation — Shane Lange, Dean of Workforce Development (Pages 64-65)
Staff Appointment — Isamar Taylor, Director of Financial Aid (Pages 66-67)
Revised Board Meeting Date — September 2024 (Page 68)

Items for Information (Pages 69-87)

24.1 HLC Staff Analysis of Interim Report (Pages 69-73)

24.2 Board Policy 01.10 Duties of the Board Chair (Page 74)

24.3 Board Policy 01.12 Duties of the Secretary (Page 75)

24.4 Board Policy 01.13 Duties of the Treasurer (Page 76)

24.5 Board Policy 02.21 Repeating a Class (Page 77)

24.6 Reclassification of Part-Time Counselors (Page 78)

24.7 Staff Appointment — Beth Hammock, Assessment Center Specialist (Page 79)
24.8 Staff Appointment — Louis Lukacsy, Financial Aid Advisor (Page 80)

249 Staff Appointment — Christopher Teason, Financial Aid and Veterans Benefit
Advisor (Page 81)

24.10 IRS 2024 Mileage Rate (Page 82)

24.11 Fall 2023 Athletic Department GPA (Page 83)
24.12 Thank you — Lostant Grade School (Page 84)
24.13 Thank you — Family of Joan Moyle (Page 85)
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25.
26.

27.
28.
29.
30.

24.14 Thank you — Family of Mary Ann Loebach (Page 86)
24.15 Thank you — Family of Ed Herrmann (Page 87)

Trustee Comment

Closed Session — 1) the appointment, employment, compensation, discipline, performance or
dismissal of specific employees of the public body; 2) pending or imminent litigation; and
3) closed session minutes.

Possible Approval of Employee Retirements — Retirement Planning Program
Approval — Closed Session Minutes
Other

Adjournment



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Planning Committee Meeting
December 6, 2023

The Planning Committee of the Board of Trustees of Illinois Valley Community College District
No. 513 met at 4:00 p.m. on Wednesday, December 6, 2023 in the Board Room (C307) at Illinois

Valley Community College.

Committee Members Jane E. Goetz, Committee Chair
Physically Present: Amy L. Boyles

Committee Members

Virtually Present: Rebecca Donna

Committee Members
Absent:

Board Members
Present:

Board Members
Virtually Present:

Others Physically Tracy Morris, President

Present: Gary Roberts, Vice President for Academic Affairs
Kathy Ross, Vice President for Business Services and Finance
Mary Beth Herron, Director of Human Resources

Others Virtually
Present:

The meeting was called to order at 4:00 p.m. by Ms. Goetz.

PUBLIC COMMENT
None

REVIEW OF BOARD POLICY 03.16 FAMILY MEDICAL LEAVE (LEAVE OF
ABSENCE)

Dr. Morris noted several laws changed this year that have a significant impact on policies and are
effective 1/1/2024. Dr. Morris asked Mary Beth Herron, who has done a fantastic job with these
updates, to give an overview of the changes. Mary Beth stated policy 03.16 Family Medical Leave
was retitled to Leave of Absence to be inclusive of all federal and state laws, not just FMLA.
Procedures under this policy include:

¢ 03.16.00 Leave of Absence — FMLA. Moved from policy to procedure.
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e 03.16.01 Leave of Absence — Bereavement Leave. It is now a procedure under the policy
and includes changes made to the Child Care Bereavement Act and the Family
Bereavement Leave Act.

¢ 03.16.02 Victims’ Economic Security and Safety Act (VESSA). Includes change made
to the VESSA Act.

¢ 03.16.03 Leave of Absence — Blood Organ Donation. This is a new procedure that
complies with the Illinois Employee Blood and Organ Donation Leave Act by allowing
full-time employees to take time off with pay to donate blood or organs.

Dr. Motris noted that although the Board does not approve procedures, the policy is now high level
but she wanted to make you aware that procedures are being cleaned up or created to comply with
the changes in the laws. A procedure for the Family Military Leave Act still needs to be created.

REVIEW OF BOARD POLICY 03.30 VACATION REGULATIONS
Dr. Morris stated the requirements for paid benefit time have changed in the legislature. A key
piece of the legislation is if there is a current collective bargaining in place, we do not have to
implement until the bargaining is over. Mary Beth stated policy 03.30 Vacation Regulations is
changing to Paid Benefit Time and is a high level reference that we are complying with all
applicable state and federal laws. Procedures for benefit time were brought in under the policy so
employees have one place they need to look for their paid benefit time. Procedures under the Paid
Benefit time include:
¢ 03.30.00 Paid Benefit Leave. This is an overall summary of paid benefit time in table
format and broken down by employee class.
¢ 03.30.01 Paid Benefit Time — Vacation
¢ 03.30.02 Paid Benefit Time — Personal. Now a procedure under the policy.
¢ 03.30.03 Paid Benefit Time — Sick. Now a procedure under the policy.
e 03.30.04 Paid Benefit Time — Bereavement. Now a procedure under the policy.
* 03.30.05 Paid Benefit Time — Holidays. New procedure and it puts clarity to the major
holidays and the designated college-closed holidays.
e 03.30.06 Paid Benefit Time — Jury Duty. Formalized into a procedure.

Mary Beth noted Robbins Schwartz reviewed the policy and procedures and made suggestions for
a few minor tweaks to some of the procedures.

REVIEW OF BOARD POLICY 06.13 SEXUAL MISCONDUCT, SEXUAL AND OTHER
HARASSMENT

Dr. Morris stated the original policy included everything as that is what we were required to do.
After review, it was determined it could be in policy or procedure. The majority of the policy was
moved to procedure. A full vet of the procedure was not done as we are expecting changes to the
regulations soon. Mary Beth stated the policy is now overarching and references the law. The
procedure, 06.13.00, includes everything else previously in the policy plus the integration of the
Gender Violence Act.

UPDATE ON STRATEGIC PLANNING
Dr. Morris gave an update on Strategic Planning. Board Policy 01.06 Core Values, Mission,
Vision, Purposes, and Principles of Work. As previously reported, the core values, mission

JEG EJS AMS
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statement, and vision statement are complete. Next steps are to bring the current purposes and
goals, as well as other opportunities pulled from a mission statement that wasn’t chosen and the
results of the SWOT analysis, to the Strategic and Leadership and Planning Council this week.
They will look at what are the three goals to guide what we do. The Principles of Work will be
discussed to determine if they are still applicable and should we take them out of the policy and,
as an institution, take the time to discuss them further and not to delay the update of Policy 01.06.

OTHER
None

ADJOURNMENT
Ms. Goetz declared the meeting adjourned at 4:50 p.m.

Jane E. Goetz, Planning Committee Chair

Everett J. Solon, Board Chair Angela M. Stevenson, Board Secretary

JEG EJS AMS



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Closed Session Minutes Committee Meeting
December 7, 2023

The Closed Session Minutes Committee of the Board of Trustees of Illinois Valley
Community College District No. 513 met at 3:00 p.m. on Thursday, December 7, 2023 in
the Board Room (C-307) at Illinois Valley Community College.

Committee Members Angela M. Stevenson, Chair
Physically Present: Jane E. Goetz

Committee Members

Absent: Rebecca Donna

Others Physically

Present: Tracy Morris, President

The meeting was called to order at 3:58 p.m. by Ms. Stevenson.

PUBLIC COMMENT
None

CLOSED SESSION

It was moved by Ms. Goetz and seconded by Ms. Stevenson to convene a closed session at
4:00 p.m. to review and discuss the minutes of meetings lawfully closed under the Open
Meetings Act. Roll Call Vote: “Ayes” — Ms. Goetz, and Ms. Stevenson. “Nay” — none.

Motion carried.

It was moved by Ms. Goetz and seconded by Ms. Stevenson to return to regular session.
Roll Call Vote: “Ayes” — Ms. Goetz, and Ms. Stevenson. “Nay” —none. Motion carried.
The regular meeting resumed at 4:23 p.m.

ADJOURNMENT
On a motion by Ms. Goetz, seconded by Ms. Stevenson, and carried unanimously, the

meeting was adjourned at 4:24 p.m.

Angela M. Stevenson, Committee Chair
& Board Secretary

Everett J. Solon, Board Chair



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Decennial Committee Meeting
December 14, 2023

The Decennial Committee of the Board of Trustees of Illinois Valley Community College District
No. 513 met at 4:30 p.m. on Thursday, December 14, 2023 in the Board Room (C307) at Illinois
Valley Community College.

Members Physically Present: Everett J. Solon, Chair
Jay K. McCracken, Vice Chair
Angela M. Stevenson, Secretary
Amy L. Boyles
Jane E. Goetz
Maureen O. Rebholz
Diane Kreiser, Foundation Director
Frank Zeller, Foundation Director

Members Virtually Present:
Members Telephonically Present:

Members Absent: Rebecca Donna
Elizabeth G. Boyles, Student Trustee

Others Physically Present: Tracy Morris, President
Gary Roberts, Vice President for Academic Affairs
Mark Grzybowski, Vice President for Student Services
Kathy Ross, Vice President for Business Services and Finance
Mary Beth Herron, Director of Human Resources

Others Virtually Present:

PUBLIC COMMENT
None

REPORT ON REQUESTED OPTIONS

Dr. Morris stated this is the second meeting of the Decennial Committee. The process will be to
go over the options with an opportunity for feedback. Dr. Morris will then send out a survey, as
required by statute, to see if participants feel their voices were heard. Finally, the report will be
sent out in January. The third meeting will be to approve the report so it can be submitted.

Options identified include 1) mental health service sharing — could look at consortium pricing
down the road. 2) professional development sharing — already in progress with neighboring
colleges with the first session related to Artificial Intelligence, led by IVCC’s Brian Pichman, to
be offered in January. 3) compliance officer shared position — this option has changed slightly and
now the consideration is sharing a person who monitors legislation, helps us to interpret it, and
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tells us what we need to be doing. More details to come. 4) grant officer shared position —
recommending as a parking lot item for the group of Presidents. Sharing a position could get
challenging if we are all applying for the same grant. An additional option could be to work with
a commission-type grant writer. 5) expanded offerings in the trades and pre-apprenticeships — not
coming forward as decennial as colleges are in different places with this topic. IVCC is looking at
three stackable credentials and vetting them through the unions as a pre-apprenticeship. 6) guided
pathways — all colleges are in different places, but they could be resources for us. Katie Shevokas
built our pathways and now funding to create them on the web and how to make them part of the
culture needs to be determined. It will not be in the decennial report, but Dr. Morris committed to
moving it forward. 7) sharing course/faculty for difficult to staff and fill courses — tabled for
discussion because colleges have different unions. 8) textbook costs/resources — colleges of similar
size are in different places but with the changing landscape of Open Educational Resources
(OERs), this could be a topic for future consideration.

FEEDBACK ON INITIATIVES
Dr. Morris asked if there were any suggestions for consideration. No further suggestions were

brought forward.

NEXT STEPS

Dr. Morris will send out the survey to the committee and will send the report by the end of
January. The third meeting will then be scheduled to approve the report and will then be
submitted to the LaSalle County Clerk’s Office.

OTHER
None

ADJOURNMENT
Mr. Solon declared the meeting adjourned at 5:13 p.m.

Everett J. Solon, Board Chair

Angela M. Stevenson, Secretary

EJS AMS



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Minutes of Regular Meeting
December 14, 2023

The Board of Trustees of Illinois Valley Community College District No. 513 convened a regular
session at 5:30 p.m. on Thursday, December 14, 2023 in the Board Room (C307) at [llinois Valley

Community College.

Members Physically Present: Everett J. Solon, Chair
Jay K. McCracken, Vice Chair
Angela M. Stevenson, Secretary
Amy L. Boyles
Jane E. Goetz
Maureen O. Rebholz
Elizabeth G. Boyles, Student Trustee

Members Virtually Present:
Members Telephonically Present:
Members Absent: Rebecca Donna

Others Physically Present: Tracy Morris, President
Gary Roberts, Vice President for Academic Affairs
Mark Grzybowski, Vice President for Student Services
Kathy Ross, Vice President for Business Services and Finance
Mary Beth Herron, Director of Human Resources
Walt Zukowski, Attorney

Others Virtually Present:

MOMENT OF SILENCE
There was a moment of silence to remember Russell Greene of Peru, who was a mathematics
faculty member for over 30 years plus time as a tutor; Joan Moyle of Oglesby, who worked as a
Division Secretary for three divisions until her retirement; Edmund Herrmann of Spring Valley,
who worked in the IT department until his retirement in 2001; and Gerald Scott of Oglesby, a
longtime mayor of Oglesby.

APPROVAL OF AGENDA

It was moved by Ms. Goetz and seconded by Dr. Rebholz to approve the agenda.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.

PUBLIC COMMENT
None
EJS AMS
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CONSENT AGENDA ITEMS
It was moved by Ms. Goetz and seconded by Mr. McCracken to approve the consent agenda, as

presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.
The following items were approved in the consent agenda:

Approval of Minutes -November 9, 2023 Audit Finance Committee Meeting and Board Meeting.

Approval of Bills - $1,376,748.72

Education Fund - $837,905.85; Operations and Maintenance Fund - $84,461.22; Operations and
Maintenance (Restricted Fund) - $15,453.75; Auxiliary Fund - $195,659.39; Restricted Fund -
$120,848.40; Audit Fund - $28,000.00; Liability, Protection, and Settlement Fund - $97,347.58;
and Grants, Loans, and Scholarship Fund - $72.53.

Treasurer’s Report

Personnel
Approved stipends for pay periods ending November 4, 2023 and November 18, 2023 and Part-

Time Faculty and Staff Appointments November 2023.

PRESIDENT’S REPORT

Dr. Morris highlighted the holiday displays around campus with hopes of expanding these in the
future. Our food bank continues to grow and thank you to Ronnie Uebel, who donated a refrigerator
in memory of her husband, Bill Uebel, for our students to have access to more healthy foods. Two
displays for the 100% Anniversary have been created to highlight the areas of athletics and
academic and curriculum based information. Student research posters on antibiotics were recently
presented in Green Bay, Wisconsin by two of our students. Project Success led a drive to collect
items for animal shelters with 166 items as well as monetary donations, including donations by the
Sigma Kappa Delta, the Hispanic Leadership Team, and the Project Success Leadership Team.
Numerous musical performances took place in the last month.

Congratulations to the 215 Century Scholars, who are amazing group of students and thank you to
the Foundation for a job well done on this event. [IVCC faculty members Sue Caley-Opsal, Lauri
Carey, LeeAnn Johnson, and Keith King attended the Illinois Association of Community College
Biologists (IACCB) meeting recently at Starved Rock Lodge. IVCC Agriculture Faculty Jennifer
Timmers, was one of 6 speakers at the event.

The campus continues to celebrate retirements, core values, and the faculty and staff recognized
in the Thank a Teacher, Thank a Staff initiative. The food box drive, with the help of employees
and the Men’s Baseball team, created 100 boxes of food before Thanksgiving with over 60 boxes
distributed. Dr. Morris also highlighted the impact Eagles Peak and YMCA Little Eagles is having
on our students and their families. Kudos to Mike Phillips for being a local earthquake resource;
Jay McCracken for being named Interim Executive Director of the Ottawa Area Chamber of
Commerce; and Lirim Neziroski, Dean of Humanities, Fine Arts, and Social Sciences for being a
guest in the Intercultural Communications course. Dr. Morris noted all the events and happenings
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in the last month as well as the upcoming holiday brunch, Jingle All the Way performances, and
the State of Illinois Capital Development Board general information outreach session being held
at IVCC on January 11, 2024, IVCC donated unused desks and chairs to district schools.

Monthly updates highlighted that enrollment is looking very strong. Headcount from spring to
spring is currently up 43.46%; credit hours are up 23.34%,; and the Ottawa Center is down slightly.
Dr. Morris announced the spring tuition deadline has been extended to January 3, 2024, giving
students nearly three additional weeks to make financial arrangements. Strategic Planning update
shared that the Institutional Goals are with the Strategic Leadership and Planning Council (SLPC);
Policy 01.06 will come forward for a vote in January and will include the mission, vision and
values; goals will be the frame of the strategic plan; purposes will be evaluated further; and
principles of work will be discussed at a later date. SWOT results for weakness and threats have
been shared with SLPC. The Employee Giving campaign has already raised over $11,000 and
corl11tinues to grow. The campus closes for the holiday break at 4:30 p.m. on Tuesday, December
9™,

STUDENT TRUSTEE’S REPORT

Ms. Boyles highlighted that the Student Government Associated provided free drinks and snacks
for all students throughout final exams. Coach Herman, the Men’s Basketball team, and the Men’s
Baseball team participated in the Oglesby Holiday Parade. Men’s Basketball is currently 5-6 with
a game tonight at College of DuPage and Saturday at home. Cross Country runner, Christian
Yepson and coach Matt Baker ran in the annual Oglesby Thanksgiving Turkey Trot. Women’s
Volleyball players Katic Bates and Ella Sibert were named to the Arrowhead Conference All-
Conference Team for the 2023 Season. Congratulations to this year’s 215 Century Scholars.
Andrew Knipper was the winner; Logan Brandner, Caleb Savitch, and Elizabeth Boyle were
finalists; and merit award winners were Elizabeth Browder, Madeline Klicker, Isabella Lambert,
Erick Lockwood, and Earl Pantig. Finally, the latest edition of the IV Leader is available

electronically.

COMMITTEE REPORTS
None

2023 TAXLEVY

It was moved by Mr. McCracken and seconded by Ms. Goetz to adopt the Tax Levy Resolution,
Certificate of Tax Levy, Resolution of Intent, Notice of Intent to Increase Tax Levy, and Certificate
of Compliance with the Truth and Taxation Act, as presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.
Mr. McCracken thanked Kathy Ross and her team for all their work in preparing the tax levy.

BOARD POLICY 03.16 FAMILY MEDICAL LEAVE
It was moved by Dr. Boyles and seconded by Dr. Rebholz to approve Board Policy 03.16, as

presented.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.

McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.

EJS AMS
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Dr. Morris noted the policy is high level and Mary Beth Herron and her team has done a
tremendous amount work on procedures as we roll this out. Changes are highly tied to the Paid
Leave for All Act and will have significant impact for some of our staff. It does not apply currently
to anyone in a corrective bargaining agreement. The procedure drafts were shared with the Board
Planning Committee for feedback.

BOARD POLICY 03.30 VACATION REGULATIONS

It was moved by Ms. Stevenson and seconded by Ms. Goetz to approve Board Policy 3.30, as
presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” —~ none. Motion carried.
Dr. Morris noted this policy will have a title change that will be more inclusive.

BOARD POLICY 06.13 SEXUAL MISCONDUCT, SEXUAL AND OTHER
HARASSMENT

It was moved by Dr. Rebholz and seconded by Dr. Boyles to approve Board Policy 06.13, as
presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.

BUSINESS OFFICE REORGANIZATION - DIRECTOR OF AUXILIARY SERVICES
AND PURCHASING

It was moved by Mr. McCracken and seconded by Ms. Goetz to approve the reorganization in the
Business Services and Finance division that includes the appointment of Michelle Carboni as
Director of Auxiliary Services and Purchasing at an annualized salary of $81,705, retroactively
effective September 24, 2023,

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.
Dr. Morris stated this position is a result of what we have learned over the last 9-10 months, it
leans to Michelle’s strengths and she has done a tremendous job in this role. Ms. Carboni expressed
her appreciation.

STAFF APPOINTMENT - HEATHER SEGHI, DEAN OF HEALTH PROFESSIONS

It was moved by Dr. Rebholz and seconded by Ms. Stevenson to approve the approve the
appointment of Heather Seghi as the Dean of Health Professions at an annualized salary of
$87,303, effective December 31, 2023.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.
Dr. Morris stated Heather has been holding this position on an interim basis. She has grown
tremendously and given stability the division. Dr. Morris is very pleased with the work she has
done and is very excited to make this recommendation.

STAFF RETIREMENT — RETIREMENT PLANNING PROGRAM
It was moved by Dr. Rebholz and seconded by Dr. Boyles to approve the retirement as submitted
through the Retirement Planning Program and reported on the memorandum.

EJS AMS
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Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.

APPROVAL TO SUBMIT LETTER FOR ICCB RECOGNITION

It was moved by Mr. McCracken and seconded by Ms. Stevenson to approve the letter to ICCB,
which is the first requirement for the ICCB recognition process. The administration will complete
and submit the self-assessment, as required.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.

2024 BOARD MEETING DATES AND TIME

It was moved by Ms. Goetz and seconded by Ms. Stevenson to approve the meeting dates for 2024
and will provide public notice of this schedule. All meetings will take place at the designated time
in Room C-307 (the Board Room) on the campus of Illinois Valley Community College, 815 North
Orlando Smith Road, Oglesby, Illinois.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr, Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.

FARM TILING PROJECT

It was moved by Dr. Rebholz and seconded by Ms. Goetz to approve McCoy and Sons LLC for
the additional costs associate with the Farm Tiling at a cost not to exceed $30,000. Any funding
not obtained in FY24 will be taken from surplus O & M funds currently held by the district.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.

ITEMS FOR INFORMATION

Mr. Solon pointed out the information items on pages 59-76 of the Board book.

Dr. Morris noted 01.16 does not have the correct date but it will be updated, she is very excited
about the ICCB approval of the AAS Paramedic degree, and the Employee Separations Report is
being used for the first time.

TRUSTEE COMMENT

Dr. Boyles gave an update from the ICCTA meeting in November. Governor Pritzker received an
award from the ICCTA for helping with budgeting and funding for higher education. Secretary of
State, Alexi Giannoulias, spoke about Illinois being the first in the nation with a law that prohibits
state funding for any library that bans books. There is a new branding campaign for the ICCTA
and ICCB, which is For Every Student, For Every Community. The Professional Learning focus
this month was on enterprise resource planning where the acronym LEFT (Lifelong Learning, Earn
It vs. Learn It, Fit for Purpose, and Timeless) was introduced. The next meeting will be held in

Washington, DC.

CLOSED SESSION

Mr. Solon requested a motion and a roll call vote at 6:05 p.m. to enter into a closed session to
discuss: 1) the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body; 2) pending or imminent litigation; 3) collective
negotiations; and 4) closed session minutes.

EJS AMS
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It was moved by Ms. Stevenson and seconded by Dr. Boyles to enter into a closed session.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.
The Board entered closed session at 6:08 p.m.

It was moved by Ms. Goetz and seconded by Dr. Boyles to return to the regular meeting.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.
The regular meeting resumed at 6:21 p.m.

CLOSED SESSION MINUTES

It was moved by Ms. Goetz and seconded by Ms. Stevenson to approve and retain the closed
session minutes of the November 9, 2023 Board Meeting.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion carried.

OTHER

Dr. Morris stated the annexation for the Ag complex is being discussed at the Oglesby Planning
Council meeting next week. Mr. Zukowski is having conversations with the Oglesby attorney on
issues with the annexation. The location for the building needs to be annexed into Oglesby and the
draft agreement is being negotiated.

ADJOURNMENT
Mr. Solon declared the meeting adjourned at 6:33 p.m.

Everett J. Solon, Board Chair

Angela M. Stevenson, Secretary

EJS AMS
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FINANCIAL HIGHLIGHTS — December 2023

Revenues

As of December 15, Spring 2024 credit hours are 19,913 or 15.23 percent more than Spring
2023. Total credit hours are 46,106 or 99.1 percent of the total FY2024 budgeted credit hours of
46,532. The decision was made to move the first drop date to January 4, 2024 to allow more
retention efforts to happen prior to the break.

Total tax collections as of December 31 are $14,239,224 of the $14,329,964 levy.

As reported in the August Financial Highlights, IDOR has posted that the anticipated adjustments
to the Corporate Personal Property Replacement Tax will be made to the October 2023, January
2024, April 2024, May 2024 and June 2024 disbursements. Our first payment with the
adjustment was received in October. This payment was $529,771, or 62 percent of the October
2022 payment of $857,073. Year to date comparison is $1,271,976, or 81 percent of FY2023
year to date payments of $1,566,035.

ICCB released the FY2024 CTE allocations in October. IVCC’s allocation will be $233,038. This is
$6,038 more than the $227,000 FY2024 budget. We received the first half, $116,519 in
November.

We continue to try to maximize Investment income and transfer (or hold) to higher percentage
investment accounts such as IL Funds and ISDLAF. Investment income as of December 31 is
$749,900 or 193.4 percent of the budgeted $387,700.

Expenses

Overall, expenses are running at 47.2 percent of budget halfway through the fiscal year.
However, the H.S.A. contributions will occur in January and faculty overload will occur in
February.

Facilities includes $115,500 annual rent for the Ottawa Center.

Information Technologies running at 59.7 percent; however, several annual software support
renewals are paid in July, including Ellucian Colleague for $429,971.

ECACE Early Childhood Grant is running at 102.4 percent of budgeted amount of $219,684.
Total allocation awarded is now $377,170.

Financial Aid running at 63.0 percent; Fall disbursement of financial aid was in September and
Spring disbursement of financial aid will be in February.

Bookstore running at 210.8 percent; this is the first full fiscal year with books outsourced
through e-Campus. While expenses are running higher than expected, revenues are also running
higher than expected. As of December 31, net profit is $86k.

Protection, Health & Safety Projects

The D201 project is in substantial completion. The elevator was installed in December with the
inspection set for the first week in January 2024. We are hoping CETLA can finally occupy the
space in early February 2024. The rest of the technology for the space may take until April 2024.
The exterior sealing project is progressing nicely; substantial completion date was October 25,
2023. A punch list item was approved. Final completion date was scheduled for December 13,
2023 but had to be postponed. It is anticipated this will be rescheduled for late January 2024.
This is a CDB funded project.

The lighting and security upgrades are progressing nicely. The lots were closed beginning on
December 13* through the winter break. The lighting portion of the project was completed and
lots were re-opened prior to the campus re-opening on January 2, 2024. The security camera

14



portion of the project is set to begin. The projected schedule has a substantial completion date
of February 2, 2024.

The salt shed site preparation, demolition and installation of storm water utilities has been
completed. The footings for the foundation have been poured. The pre-engineered fabricated
structure is due to arrive in early December. The current schedule has a substantial completion
date of May 6, 2024.

Other Building and Grant Work

Design work is complete for the Agricultural Educational Center. The Board of Trustees will be
provided an update at the January 18, 2024 meeting with both exterior and interior
architectural renderings. We are continuing to work through the permit and annexation
paperwork with the City of Oglesby. We are planning for a February 5, 2024 Out for Bid and an
April 1, 2024 ground-breaking. We are currently looking at a substantial completion date of
June 2025 and a final completion date/occupancy of early August 2025.

Farm Tiling project is in substantial completion. We are set to do our final completion walk-
through in January 2024.

A concept package for the Indigenous People Display was received during winter break. We are
scheduling a meeting in late January to discuss the concept prior to design phase of this project.
An informational meeting for the Distance Learning Grant with all participating schools will be in
mid-January to share information on all participating schools, the equipment and functionality,
the match funding, and other key information.
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Action Item 12

Board Policy (approval)

Board Policy 01.06 — Core Values, Vision, Mission, Purposes, Principles and Goals is an
update to the policy based on the work the College is doing for our Strategic Plan. With
this recommendation, the name of the policy will be changed to Core Values, Vision, and
Mission to be more inclusive of the changes. The sections on Purposes, Principles and
Goals have been removed from this policy and will be incorporated into the Strategic Plan,
where appropriate. This policy was shared in draft with the full Board and reviewed by the
Planning Committee in January, 2024 and are being brought forward for approval due to
the nature of the revisions and changes.

Recommendation:

Approve Board Policy, as presented.

KPI 4: Support for Employees
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[llinois Valley Community College Board Policy

Subject: Beard-Core Values, Vision, and Mission, Effective Date: 02/25/2010

Purpeses; Principles, and-Geoals Last Reviewed: 02/25/2010
Number: 01.06 Last Revised: 10/01/2018

The Board of Trustees will act in accord with all applicable laws, rules, and regulations in the
performance of their governance of Illinois Valley Community College. The Board will always
act in the best interest of the college and the community as a District. The Board is committed to
excellence in educational programs and other services provided by the College. The following

| shall be the College’s -Board’s-Core Values, Vision, and Mission; Purpeses;Prineiples;and Geals:

COLLEGE CORE VALUES

R il (g u Ea ;

Achieving Excellence through our Core Values (acronvm is I-CARE)
Integrity Compassion Accountability Respect Equity

VISION STATEMENT

Illinois Valley Community College will foster personal and professional growth and well-being

for our students and community through growing programs. updated facilities.
and educational innovation.

MISSION STATEMENT

Tllinois Valley Community Collece is dedicated to creating opportunities for students and our

community by providing access to affordable, high-quality higher education

and life-long learning.

Board Policy 01.06 page 1
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Board Policy 01.06 page 2
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Action Item 13

Board Policy (approval)

Board Policy 01.09 — Election of Officers is an update to the policy to be reflective of the
current and past practice, where elections are held on the odd years. This policy was shared
with the Planning Committee in January, 2024 and is being brought forward for approval
due to the nature of the revisions and changes.

Recommendation:

Approve Board Policy, as presented.

KPI 4: Support for Employees
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[llinois Valley Community College Board Policy

Subject:  Election of Officers Effective Date: 02/25/2010

Last Reviewed: 02/25/2010

Number: 01.09 Last Revised: 02/25/2010

At the annual-organizational meeting held in odd years, the Board shall elect a Chair, Vice Chair,
and Secretary and appoint a Treasurer. The terms of office for the Board Chair, Vice Chair, and

Secretary shall be two years. There may be a progression through the offices, but no officer may
serve for more than two consecutive terms in any one office.
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Action Item 1

Board Policy (approval)

Board Policy 01.11 — Duties of the Vice Chair is an update to the policy to be reflective of
the current and past practice, to include the wording related to vacancies. This policy was
shared with the Planning Committee in January, 2024 and is being brought forward for
approval due to the nature of the revisions and changes.

Recommendation:

Approve Board Policy, as presented.

KPI 4: Support for Employees
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Mlinois Valley Community College Board Policy

Subject: Duties of the Vice Chair Effective Date: 02/25/2023

Last Reviewed: 02/25/2023
Number: 01.11 Last Revised: 02/25/2023

In the absence of the Board Chair or in the event that the office becomes vacant, the Vice Chair
shall assume the duties of the Board Chair, shall have the same powers as the duly elected Board
Chair, and shall serve until the Board Chair resumes his/hertheir duties or a new Board Chair can
be elected to fill a vacancy.

Board Policy 01.11 page 1
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Action Item 15

Board Policy (approval)

Board Policy 02.05 — Accreditation is an update to the policy to be reflective of the current
status of our accreditation with the Higher Learning Commission (HLC). The statement
about accreditation since 1967 was removed, because it is confusing and in contradiction
to the HL.C page. This policy was shared with the Planning Committee in January, 2024
and is being brought forward for approval due to the nature of the revisions and changes.

Recommendation:

Approve Board Policy, as presented.

KPI 4: Support for Employees
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Mlinois Valley Community College Board Policy

Subject:  Accreditation Effective Date: 10/19/2010

Last Reviewed: 10/19/2010
Number: 02.05 Last Revised: 10/19/2010

The College will comply with the program evaluation cycle requirements as they are established

by the Board of Higher Education, the 1111n01s Communlty College Board and the H1gher Learning
Comrmssmn (HLC) he I :

aﬂ—a}temme—aeeredﬁa&eﬂ—pfeeess- As of 20175 Illln01s Valle\ Communm College partlcmates

in the Open Pathwav toward accreditation. focusing on gquality assurance and institutional
improvement. The next reaffirmation of accreditation is scheduled for 2026-2027.

Board Policy 02.05 page 1
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Action Item 16

Board Policy (approval)

Board Policy 02.11 — Degrees and Certificates is an update to the policy to be reflective of
the current status of our programs. This policy was shared with the Planning Committee in
January, 2024 and is being brought forward for approval due to the nature of the revisions
and changes.

Recommendation:

Approve Board Policy, as presented.

KPI 4: Support for Employees
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linois Valley Community College Board Policy

Subject: Degrees and Certificates Effective Date: 10/19/2010

Last Reviewed: 10/19/2010
Number: 02.11 Last Revised: 10/19/2010

The College is authorized to grant the following degrees to students who successfully complete
the requirements of certain prescribed two-year curricula:

Associate in Arts Associate in Engineering Science
Associate in Science Associate in General Studies

Associate in Applied Science /xssoetate of Arts in Teaching

Certificates are awarded in a number of career and general studies fields to students who complete
the required courses in accordance with prescribed standards developed by the College.
Certificates vary in the number of credit hours and are designed to be stackable credentials
whenever possible.

Board Policy 02.11 page 1
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Action Item 17

Board Policy (approval)

Board Policy 02.25 — Tuition and Fees is an update to the policy to be reflective of the
current legislation, which now has eliminated chargebacks. This policy was shared with
the Planning Committee in January, 2024 and is being brought forward for approval due to
the nature of the revisions and changes.

Recommendation:

Approve Board Policy, as presented.

KPI 4: Support for Employees
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Illinois Valley Community College Board Policy

Subject:  Tuition and Fees Effective Date: 10/19/2010
Last Reviewed: 04/14/2016
Number: 02.25 Last Revised: 04/14/2016

Tuition and fees for resident and nonresident students will be charged as permitted by law and as
established by action of the Board of Trustees.

Fees

Three types of fees may be established by action of the Board of Trustees: by course, by credit
hour, and by student, Course fees may be established to support special course expenditures which
are atypical and not common across all courses. Credit hour fees may be established to support
activities and services which are generally available to all students and enhance the quality of their
educational and college experience. Student fees may be established to support the cost of special
testing designed to improve student success. The basic principle to be applied in determining per
course and per student fees is that students should pay a fair share of the cost of providing
instruction. Guidelines used to calculate course fees are available upon request from the Office of
Academic Affairs.

Senior Citizen Tuition

By State law, legal residents of Community College District 513 who are 63 years of age or older
may enroll in classes tuition free, provided classroom space exists and that tuition paying students
enrolled constitute the minimum number required for the class to be taught.

Trustee Tuition Waivers

Trustee Tuition Waivers may be created by Board action and awarded to students who are involved
in athletic programs, co-curricular activities, or other programs associated with academic and
student activities.

Cooperative Agreements

Illinois Valley Community College has cooperative educational program agreements with other
Illinois community colleges which will allow IVCC residents to enroll in a degree or certificate
program in a veeatienal/carcer/technical area which is not available at IVCC. Students are able to
enroll in such programs at the cooperating college’s in-district tuition rate.

Board Policy 02.25 page 1
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Tuition Residency Exceptions
International students who are live-in guests of the sponsor who is a legal resident of the Illinois
Valley Community College district shall be charged in-district tuition and fees.

All on-line students will be considered in-district residents and charged tuition as in-district
students.

Continuing Education Courses, Fees and Refunds

Illinois Valley Community College’s mission is to offer a wide range of educational opportunities
for individuals in the district. Aside from the traditional programs and classes offered, flexibility
and adaptability are key elements that allow the College to be responsive to the needs and interests
of individuals, businesses, and professional organizations. To fulfill this mission and for the
purpose of life-long, personal, and professional growth, IVCC offers many classes, workshops,
seminars, and other educational activities on a self~ sustaining basis. Thus, the non-credit/credit
tuition rates within Continuing Education must be a variable rate set separately for each course,
depending upon the course’s direct cost. This policy will allow flexibility in determining the rate
for programming within the following framework:

a.  Courses or programs offered by the Office of Continuing Education and Business Services
programs-in the aggregate must be self-supporting.

b.  Tuitien-The cost for each course will be determined based upon the following considerations:
the participants, the cost of instruction, required materials and supplies and marketing.

¢.  Credit and non-credit courses offered by the Office of Continuing Education and Business
Services will not be subject to the Senior Citizen Tuition Waiver.

The Office of Continuing Education and Business Services will publish course tuition rates and
refund/cancellation procedures in each Continuing Education Schedule publication.

Tuition Refunds
Tuition refund policies for credit courses will be determined by action of the Board of Trustees,

and the procedures associated with refunds will be published in the College Catalog.

Board Policy 02.25 page 2
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Action Item 18

Resolution for Revised Use of Bond Funds

In August 2011, the Board adopted a resolution authorizing the issue of $5,000,000 Debt
Certificates, Series 2011, with the proceeds being used to build and equip the Community
Instructional Center (now the CTC). Now that the project is complete, it has been
determined that the original project can be amended to allocate a portion of the remaining
funds from the Debt Certificates to assist with financing the cost of an Agricultural
Education Center.

Recommendation:

It is recommended that the Board of Trustees adopt the resolution as presented to
authorize a portion of the proceeds of the Debt Certificates, Series 2011 to assist with
financing the cost of building the Agricultural Education Center.

KPI 6: Resource Management
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RESOLUTION amending the resolution authorizing and providing for
the issue of Debt Certificates, Series 2011, of Community College
District No. 513, Counties of LaSalle, Burcau, Marshall, Lee,
Putnam, DeKalb, Grundy and Livingston and State of Illinois, to
revise the purposes for which the proceeds of such certificates may
be used.

%k * *
WHEREAS, the Board of Trustees (the “Board”) of Community College District No. 513,
Counties of LaSalle, Bureau, Marshall, Lee, Putnam, DeKalb, Grundy and Livingston and State

of Illinois (the “District™), on the 23rd day of August, 2011, adopted a resolution entitled:

RESOLUTION authorizing and providing for an Installment Purchase
Agreement for the purpose of purchasing real or personal property,
or both, in and for Community College District No. 513, Counties
of LaSalle, Bureau, Marshall, Lee, Putnam, DeKalb, Grundy and
Livingston and State of Illinois, and authorizing and providing for
the issue of $5,000,000 Debt Certificates, Series 2011, evidencing
the rights to payment under such Agreement, prescribing the details
of the Agreement and Certificates, and providing for the security for
and means of payment under the Agreement of the Certificates.

(the “Certificate Resolution”), pursuant to which the District issued its Debt Certificates,
Series 2011 (the “Certificates”); and

WHEREAS, the Board in the Certificate Resolution authorized the use of the proceeds of the
Certificates to build and equip a Community Instructional Center (the “Original Project”); and

WHEREAS, the Original Project is complete; and

WHEREAS, the Board has determined that it is in the best interests of the District that the
Original Project be amended to authorize the use of a portion of the proceeds of the Certificates to

help finance the cost of building the Agricultural Education Center (the “Revised Project™):
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Now, THEREFORE, Be It Resolved by the Board of Trustees of Community College District
No. 513, Counties of LaSalle, Bureau, Marshall, Lee, Putnam, DeKalb, Grundy and Livingston
and State of Illinois, as follows:

Section 1.  Incorporation of Preambles. The Board hereby finds that all of the recitals
contained in the preambles to this Resolution are full, true and correct and does incorporate them
into this Resolution by this reference.

Section 2. Amendment of Certificate Resolution. The definition of the term “Project”
in the second preamble of the Certificate Resolution and in the form of Installment Purchase
Agreement contained in the Certificate Resolution is hereby amended to read as follows to reflect
the inclusion of the Revised Project: complete capital improvements in and for the District,
including, but not limited to, improving the Agricultural Education Center, including, in
connection with said work, acquisition of all land or rights in land, mechanical, electrical, and
other services necessary, useful or advisable thereto.

Section 3. Use of Certificate Proceeds. The Board hereby authorizes the use of
Certificate Proceeds at an amount not to exceed $870,000 for the Revised Project.

Section 4. Filing. A certified copy of this Resolution shall be filed with the Secretary
and Treasurer of the Board; and the Secretary shall in the future attach a certified copy of this
Resolution to the Certificate Resolution whenever the Secretary makes available a copy of the
Certificate Resolution.

Section 5.  Severability. If any section, paragraph, clause or provision of this Resolution
shall be held to be invalid or unenforceable for any reason, the invalidity or unenforceability of

such section, paragraph or provision shall not affect any of the remaining provisions of this

Resolution.
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Section 6. Repeal. All resolutions or parts thereof in conflict herewith be and the same
are hereby repealed to the extent of such conflict, and this Resolution shall be in full force and
effect forthwith upon its adoption.

Adopted January 18, 2024.

Chairman, Board of Trustees

S_ec_:r_etary, Board of Trustees
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Trustee moved and Trustee

seconded the motion that said resolution as presented and read by title be adopted.
After a full discussion thereof, the Chairman directed that the roll be called for a vote upon
the motion to adopt said resolution.

Upon the roll being called, the following Trustees voted AYE:

The following Trustees voted NAY:

Whereupon the Chairman declared the motion carried and said resolution adopted,
approved and signed the same in open meeting and directed the Secretary to record the same in
the records of the Board of Trustees of Community College District No. 513, Counties of LaSalle,
Bureau, Marshall, Lee, Putnam, DeKalb, Grundy and Livingston and State of Illinois, which was
done.

Other business not pertinent to the adoption of said resolution was duly transacted at the
meeting.

Upon motion duly made, seconded and carried, the meeting was adjourned.

Secretary, Board of Trustees
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STATE OF ILLINOIS )
) SS
COUNTY OF LASALLE )

CERTIFICATION OF MINUTES AND RESOLUTION

[, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of
the Board of Trustees of Community College District No. 513, Counties of LaSalle, Bureau,
Marshall, Lee, Putnam, DeKalb, Grundy and Livingston and State of Illinois (the “Board”), and
as such official am the keeper of the records and files of the Board.

I do further certify that the foregoing constitutes a full, tfrue and complete transcript of the
minutes of the meeting of the Board held on the 18th day of January, 2024, insofar as same relates
to the adoption of a resolution entitled:

RESOLUTION amending the resolution authorizing and providing for
the issue of Debt Certificates. Series 2011, of Community College
District No. 513, Counties of LaSalle, Bureau, Marshall, Lee,
Putnam, DeKalb, Grundy and Livingston and State of [llinois, to
revise the purposes for which the proceeds of such certificates may
be used.

A true, correct and complete copy of which said resolution as adopted at said meeting appears in
the foregoing transcript of the minutes of said meeting.

I do further certify that the deliberations of the Board on the adoption of said resolution
were conducted openly, that the vote on the adoption of said resolution was taken openly, that said
meeting was called and held at a specified time and place convenient to the public, that notice of
said meeting was duly given to all of the news media requesting such notice, that an agenda for
said meeting was posted at the location where said meeting was held and at the principal office of
the Board at least 48 hours in advance of the holding of said meeting, that at least one copy of said
agenda was continuously available for public review during the entire 48-hour period preceding
said meeting, that a true, correct and complete copy of said agenda as so posted is attached hereto
as Exhibit A, that said meeting was called and held in strict compliance with the provisions of the
Open Meetings Act of the State of Illinois, as amended, and with the provisions of the Public
Community College Act of the State of Illinois, as amended, and that the Board has complied with
all of the provisions of said Acts and with all of the procedural rules of the Board.

IN WITNESS WHEREOF, I hereunto affix my official signature, this 18th day of January,
2024,

Secretary, Board of Trustees
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Action Item 19

Staff Resignation — Dr. Patrice Hess, Director of Learning Resources

Dr. Patrice Hess, Director of Learning Resources, submitted a letter of resignation effective
December 31, 2023 (attached).

We thank Dr. Hess for her dedicated service and wish her well in her future endeavors.

Recommendation:

Accept with regret the resignation of Dr. Patrice Hess, Director of Learning
Resources, effective December 31, 2023.

KPI 4: Support for Employees
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Dr. Patrice Hess
1850 Cedar Lane
Peru, Illinois 61354

December 8, 2023

Dr. Gary Roberts, Vice President of Academic Affairs
Hlinois Valley Community College

815 Orlando Smith Road

Oglesby, Illinois 61348

Dear Gary:

I accepted the position of Dean of Transfer Programs and Academic Support Services
at Sauk Valley Community College. My last day employed by Illinois Valley
Community College will be December 31, 2023. I am grateful for the opportunity to
serve as the Director of Learning Resources for six years. I am excited about this next
step in my community college career. I gained a great deal of experience and
knowledge leading academic support services for Illinois Valley. I appreciate all of the
leadership and guidance you provided over the few years we had together,

I realize the college closes December 19. I commit to preparing as much. as I am able
between now and December 31 so you may sustain Learning Resources operations
until you are able to fill the position.

I wish you all the best.

Sincerely,

Patrice Hess

RECEIVING
DEC 11 2023

HUMAN RESOURCES
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Action Item 20

Staff Resignation — Dr. Gary Roberts, Vice President for Academic Affairs

Dr. Gary Roberts, Vice President for Academic Affairs, submitted a letter of resignation
effective March 1, 2024.

We thank Dr. Roberts for his dedicated service and wish him well in his future endeavors.

Recommendation:

Accept with regret the resignation of Dr. Gary Roberts, Vice President for Academic
Affairs, effective March 1, 2024,

KPI 4: Support for Employees
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[LLINOISVALLEY
COMMUNITY COLLEGE

815 N. Orlande Smith Road
Oglesby, IL 61348-9692
Telephone: 815-224-2720
Fax: 8§15-224-3033

January 2, 2024

Dr. Morris:

Please accept this letter as notice of my intent to resign from lllinois Valley Community College effective
Friday, March 1, 2024, This is bittersweet for me as | truly love IVCC. | will miss the many colleagues and
friends 1 have both within the College as well as out in the community. IVCC has been very good to me.
However, being sa far away from home has been stressful on my family. Please know that when | came
to IVCC, it was never my intent to leave in two years. And -- while | never anticipated moving into a
presidency so early in my tenure, | am very excited about the next steps in my career. | owe so much to
both Dr. Corcoran and to Dr. Morris. | consider both to be true mentors and friends. Although | left Lake
Michigan College to come to IVCC, | never left my colleagues and friends, as we often still email and zoom.
| anticipate the same will happen with my colleagues and friends at IVCC, including Dr. Corcoran and Dr.
Morris. | foresee great things in the future for the College under Dr. Morris’ leadership. She has so many
great ideas, many of which are already being put into place. And — she has a great team to help her with
this work, including both Kathy Ross and Mark Grzybowski.

In the next couple months, | have a lot of work to do in order to establish a strong foundation for the
successor of my position. | am committed to getting this work done, no matter how long it takes me in
the time | have left. | will not leave anything open ended. Dr. Morris will always have my contact
information should she need to reach out to me with questions and/ ar concerns. And ~ | hope we can

occasionally zoom to just stay in contact &).

Thank you for everything,

/

éry

Gary C. Roberts, Ph.D.
Vice President for Academic Affairs
lllinois Valley Community College
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Action Item 21

Staff Resignation — Dr. Shane Lange, Dean of Workforce Development

Dr. Shane Lange, Dean of Workforce Development, submitted a letter of resignation
effective June 30, 2024 (attached).

We thank Dr. Lange for his dedicated service and wish him well in his future endeavors.

Recommendation:

Accept with regret the resignation of Dr. Shane Lange, Dean of Workforce
Development, effective June 30, 2024.

KPI 4: Support for Employees
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Shane Lange

January 2, 2024

Dear Dr. Morris,

I am submitting my resignation as Dean of Workforce Development, effective on June
30, 2024,

I am grateful for the opportunity to serve as a faculty member, and then a member of
the administration, for what will be a total of 12 years. Please let me know how I can
help during the time of transition, as the success of the division is still very important

to me.

I look forward to a continued collaborative relationship as we move forward in the
coming years.

Sincerely,

e T

Shane Lange

RECEIVING
JAN -2 2024

HUMAN RESOURCES
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Action Item 22

Staff Appointment — Isamar Tavlor, Director of Financial Aid

The search committee has selected Isamar Taylor as Director of Financial Aid to fill the vacancy
created by the internal transfer of Eric Johnson. Information on this candidate is attached.

Recommendation:

The administration recommends the appointment of Isamar Taylor as Director of Financial
Aid at an annualized salary of $71,500, effective January 22, 2024.

KPI 4: Support for Employees
KPI 5: District Population Served
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RECOMMENDED FOR STAFF APPOINTMENT

FISCAL YEAR 2024
Position To Be Filled: Number of Number of Applicants
Director of Financial Aid Applicants: 4 Interviewed: 4

Applicants Interviewed By:
e Mark Grzybowski, Vice President for Student Services

e Eric Johnson, Controller

¢ Jill Wohrley, Financial Aid Reconciliation and Compliance Specialist

¢ Alysha Anderson, Financial Aid Advisor

e Kathy Raoss, Vice President for Business Services and Finance
Applicant Recommended: Isamar Taylor

Educational Preparation:
¢ Northern lllinois University, Dekalb, IL - BA, Public Administration and Services

¢ [llinois Valley Community College, Oglesby, IL - AS, Business Administration

Experience:
e Aurora University, Aurora, |L- Financial Aid Counselor
¢ lllinois Valley Community College, Oglesby, IL - Financial Aid and Veterans Benefit

Advisor; Financial Aid Student Worker
e Northern Illinois University, Dekalb, IL - Financial Aid Student Worker
The Agency Staffing / Peoplelink, Peru, IL - Account Coordinator

This candidate is being recommended for employment for the following reasons:
1. Past experience in different roles within financial aid; familiarity with FAFSA
2. Displayed a strong understanding of the demands of the position
3. Experience with Colleague and audit and financial reporting.

Recommended Salary: $71,500 annualized Effective Date: 01/22/2024

Mary Beth Herron
Director of Human Resources
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Action Item 23

Board Meeting Date Change

At the December meeting, the dates and times for CY2024 were approved. After approval,
it was discovered that the September meeting was incorrect. Please approve the modified
list of dates, with the change for September in bold.

In accordance with the Illinois Public Community College Act and the Illinois Open
Meetings Act, the Board shall provide public notice of the schedule of regular meetings at
the beginning of each calendar year.

Recommendation:

Approve updated meeting dates and times, as presented.

The administration recommends Board approval of the updated dates for 2024 and will
provide public notice of this schedule. All meetings will take place at the designated time
in Room C-307 (the Board Room) on the campus of Illinois Valley Community College at
815 Orlando Smith Road, Oglesby, IL.

Thursday, January 18 at 6 p.m.
Thursday, February 8 at 5:30 p.m.
Thursday, March 14 at 5:30 p.m.
Thursday, April 11 at 5:30 p.m.
Thursday, May 9 at 5:30 p.m.
Thursday, June 6 at 5:30 p.m.
Thursday, July 11 at 5:30 p.m.
Thursday, August 15 at 5:30 p.m.
Thursday, September 12 at 5:30 p.m.
Thursday, October 10 at 5:30 p.m.
Thursday, November 14 at 5:30 p.m.
Thursday, December 12 at 5:30 p.m.

KPI 5: District Population Served
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Information Item 24.1

@ Higher Learning
Commission

December 15, 2023

Dr. Tracy Morris

President

Illinois Valley Community College
815 N. Orlando Smith Road
Oglesby, IL 61348-9692

Dear President Morris:

Illinois Valley Community College’s interim report has been reviewed. The staft analysis of the report is
attached.

On behalf of the Higher Learning Commission, staff received the report on the following: An update on the
results of the new pilot assessment project (4.B); and evidence of how the college establishes its goals and
strategies to improve retention, persistence, and completion rates (4.C). At the time of the next
reaffirmation of accreditation, 2026-2027, the college should document continued progress regarding the
issues above.

As stated above, preparation for the 2026-27 reaffirmation of accreditation should include updates of the
activities and initiatives focused on the assessment of student leamming,

No further reports are required.
The mstitution’s next reaffirmation of accreditation is scheduled for 2026-27.

For more information on the interim report process, contact HL.C at nrepol
Your HLC staff liaison is Anthea Sweeney.

Thank you,
Higher Learning Commission

cc: Gary Roberts, Accreditation Liaison Officer
Anthea Sweeney, HL.C Staff Liaison
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¢

Higher Learning
Commission

STAFF ANALYSIS OF INSTTTUTIONAL REPORT
DATE: December 15, 2023
STAFF LIAISON: Anthea Sweeney
REVIEWED BY: Sherilyn W. Poole

INSTITUTION: Illinois Valley Community College, Oglesby, 1L

EXECUTIVE OFFICER: Tracy Morris, President

PREVIOUS HL.C ACTION AND SOURCES:

A report on the following: An update on the results of the new pilot assessment project (4.B); and
evidence of how the college establishes its goals and strategies to improve retention, persistence,
and completion rates (4.C). At the time of the next reaffirmation of accreditation, 2026-2027, the
college should document continued progress regarding the issues above.

REPORT PRESENTATION AND QUALITY: The interim report was organized into sections
which described the activities and initiatives [VCC implemented to strengthen its processes for
assessing student learning. The activities and iitiatives which resulted in the new Pilot Assessment
Project and Revised Learning Outcomes were also described. The descriptions included
mformation about the groups and individuals who participated in the planning and implementing
of the pilot assessment project. The information in the interim report was presented clearly. A
lengthy Appendix included materials and documents to support the activities.

REPORT SUMMARY: The introduction of the interim report explained the process of moving
to Institutional Learning Outcomes. Illinois Valley Community College (IVCC) developed eight
general education goals in 2014. Assessment of these goals was conducted using rubrics on
rotation through 2019. Each course master outline showed the alignment of the General Education
goals with competencies. The Assessment Committee, assisted by faculty focus groups, identified
three General Education Goals as priorities and faculty were asked to assess one of the three goals
each term. The review of the five-year pilot use of the general education goals resulted i the
decision to transition to four Institutional Learning Outcomes (ILOs). Faculty were actvely
imvolved refining the 8 goals mto the ILOs. The Assessment Committee submitted the new ILOs
and updated rubrics to the Teaching and Learning Committee (TLC). Approvals from the TLC
and from the Strategic Leadership and Planning Council occurred in 2020.

Assessment of the ILOs began in Fall 2020 using the Educational Assessment Corporation
outcomes assessment add-on in the Blackboard Leaming Management System. The assessment
processes and data stayed the same from Fall 2020 through Spring 2023. IVCC moved from
Blackboard to Brightspace in May 2023. The move to Brightspace resulted in four Institutional
Learning Goals (ILGs) and ten Institutional Learning Outcomes (ILOs) with each ILO aligned
with a goal. Another revision to the process is that only one rubric is used for all goals and
outcomes. The master course outline was revised by a collaboration between the Assessment and
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Curriculum Committees “fo replace the outline’s General Education Goals with the ILOs.” The
Curriculum Committee is responsible for maintanung the outline updates on a three-year schedule
with the goal of having all outlines updated by December 2023. The revival of the Program
Assessment process began in March 2022 and started with a program coordinator training in-
service activity. An initial activity was to connect program review and program assessment. The
Illinois Community College Board requires a review of career and technical educational programs,
academic disciplines, and student and academic support services on a five-year rotational cycle.
Internal reviews for all Career and Technical Education are done annually. Program coordinators
received guidance to help them “... through creating new goals or reviewing/revising/affirming
existing program goals.” The Assessment Committee leadership changed from an administrator
and a full-time faculty member to both positions being filled by full-time faculty with the
Committee membership mcluding representation of one or two full-time faculty members from
each of IVCC’s four academic divisions. The Assessment Committee manages the Assessment
Plan which mcludes the alignment between mstitutional goals and course competencies. Faculty
document course section level assessment methods which are included in an Assessment Report.
“The report describes the assessment method, resulls, and plans for improvements as a result of’
assessment.” In November 2022, the Assessment Committee was presented with a pilot project
for Co-Curricular Learning and Assessment from the Learning Resources division “wihere a
number of co-curricular programs are offered cach semester.” A Co-Curricular Planning Guide
and a Planning Worksheet supported the pilot project. Afier the pilot program plans were
submitted to the Assessment Committee, the organizers “assessed, collected feedback, and
prepared reports for the May 2023 Assessment Commuttec meeting.” The results of the data
collected from the pilot project identified several areas needing focus:

e reimagine the Connect to Complete program

e enhancing partnerships in the One Book, One College program

e advocating for support to expand tutoring services, and

e maintaining a commitment to promoting student health and wellness through co-curricular
learning.

Two findings from the Co-Curriculum pilot program included the need to refine the co-curricular
guide and worksheet and all/most of the assessment of student learning in co-curricular is indirect.
Using direct means of assessing student learning in co-curricular activities is a goal for the future.
IVCC’s participation in the HLC Student Success Academy 1s identfied as an opportunity to
create initiatives to strengthen co-curriculum assessment of student learning.

Recognizing that full-time faculty are the majority of the participants in the assessment of student
learning, the Center for Excellence in Teaching, Leaming, and Assessment (CETLA) promoted
outreach and engagement to faculty. One initiative developed by CETLA was an online, self-paced
training course for using Brightspace to align and assess ILOs. The online course was available to
all full-time, part-time, and dual credit faculty beginning in the Fall 2023 semester. A trendline
included in the interim report showed an increase in faculty participation in assessment of student
Jearning from Fall 2020 with a dip in participation in Spring 2023.
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REPORT ANALYSIS: The mterim report provided clear, comprehensive descriptions of the
activities and initiatives IVCC developed and implemented to address the area of focus (Core
Component 4.B). A timeline included in the report provided a summary of the highlights of the
student assessment activities:

» 2014-2019 General Education Goal Assessment; eight goals, eight rubrics

o Fall 2020-Spring 2023 ILO Assessment in Blackboard; four ILOs, four rubrics

o Fall 2023 Iustitutional Learning Goals (ILGs)/ILO Assessment m Brightspace; four
Institutional Learnng Goals, ten Institutional Learnung Outcomes, one Rubric

Findings from the five-year Pilot Assessment Project “mndicated general education goals needed to
be refined aud reduced, and IVCC needed more faculty participation in assessment of student
learnng.” IVCC committed to increasing “professional development for assessment faculty
champions and stafl.”” In May 2019, three full-ime faculty and two admuustrators participated in
the HLC Assessment Workshop. IVCC’s mtention to begin ILO assessment in Spring 2020 was
mterrupted by the pandemic and a cybersecurity attack. The [our new Institutional Goals (ILGs)
and ten Institutional Learning Outcomes (ILC) are connected in the assessment process. “ Each
ILO 1s aligned to a goal and each outcome 1s supported by evidence with keywords and
descriptors.” A new rubric for all the goals and outcomes was developed. The new rubric measures
the goal outcomes for students using one of two indicators “Proficient” or “Not Yet Proficient.”
The change to these rubric’s measures was the result of suggestions from faculty. Also, under
consideration by the faculty is to add a third measurement as a “middle” option. Another
identified goal is to analyze students’ learning across their time at IVCC using the new technology
available.

Assessing ILOs has been conducted every fall and spring since Fall 2020, however “there has not
been an opportunty for collaboration betwveen program and general education faculty on analyzing
results.” Members of the Assessment Committee reach out to their colleagues “ providing
information, training, and encouragement for assessment of student learning.”” Instead of
reporting assessment at the faculty-specific course section level, consideration is being given to
conduct assessment reports at the subject and/or course level. IVCC’s assessment results are widely
communicated in faculty meetings, in-service activitics, newsletters, and on the Assessment
Committee website,

ANALYSIS CONCLUDING STATEMENT: The mterim report from IVCC was a
comprehensive, informative, and well-organized document. The report described the activities and
initiatives IVCC implemented to address the area of focus identified by the team. IVCC is using the
findings and results of activities to identify and address additional nutiatives focused on student
learning assessment. The report identified the groups and individuals who participated in and are
leading IVCC'’s efforts to strengthen the processes which guide the collection, analysis, and utilization
of student learning assessment data. [VCC has positioned itself to contiimue a clear path to effective
and efficient monitoring of student learning assessment.
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STAFF FINDING:

Note the relevant Criterion, Core Component(s) or Assumed Practice(s) 4.B
Statements of Analysis (check one below)

_X Evidence demonstrates adequate progress in the area of focus.

_ Evidence demonstrates that further organizational attention is required in the area of focus.

_ Evidence demonstrates that further organizational attention and HLC follow-up are required.
_ Ewvidence 1s msufficient and a HLC focused visit 1s warranted.

STAFF ACTION: Receive the report on the following: An update on the results of the new pilot
assessment project (4.B); and evidence of how the college establishes its goals and strategies to
improve retention, persistence, and completion rates (4.C). At the time of the next reafirmation of
accreditation, 2026-2027, the college should document continued progress regarding the issues
above.

As stated above, preparation for the 2026-27 reaffirmation of accreditation should include updates
of the activities and initiatives focused on the assessment of student learning

No further reports are required.

The institution’s next reaffirmation of accreditation is scheduled for 2026-27.
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Information Item 24.2

Illinois Valley Community College Board Policy

Subject: Duties of the Board Chair Effective Date: 02/25/2010

Last Reviewed: 02/25/2010
Number: 01.10 Last Revised: 02/25/2010

The Board Chair is the only Board member authorized to officially speak for the Board (beyond
simply reporting Board decisions), other than in rare and specifically authorized instances.

The duties of the Board ¢Chair shall be as follows:

1. Preside at all meetings of the Board or meetings held for Board purposes in an efficient
and effective manner and shall set the tone for each meeting through positive
leadership.

2. Call, subject to provisions of the Illinois Public Community College Act, regular or
special meetings.

3. Appoint special Board committees or appoint members to ICCTA and campus
committees.

4. Represent the Board at meetings and events on and off campus.
5. Initiate annual evaluations of the President, as well as Board self-evaluations.

6. Sign, when authorized by the Board, all official documents and orders as an agent of
the Board.

Board Policy 01.10 page 1

74



Information Item 24.3

[llinois Valley Community College Board Policy

Subject: Duties of the Secretary Effective Date: 02/25/2010
Last Reviewed: 02/25/2010

Number; 01.12 Last Revised: 02/25/2010

The duties of the Secretary shall be as follows:
1. To have the power to appoint a person to perform all duties of the secretary.

2. To attend all Board meetings and record a full and accurate account of all votes and acts of
the Board.

3. To provide accurate minutes of all Board meetings to all Board members and the College
President.

4. To see that all records and documents relating to Board action or responsibility are properly
maintained and safely stored.

Board Policy 01.12 page 1
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Information Item 24.4

Tllinois Valley Community College Board Policy

Subject: Duties of the Treasurer Effective Date: 02/25/2010
Last Reviewed: 02/25/2010
Number: 01.13 Last Revised: 02/25/2010

The Treasurer shall be appointed by the Board and shall be required to execute a bond per the
guidelines set forth in the Public Community College Act. The duties of the Treasurer shall be as
follows:

1. Keep an accurate record of all functions and transactions appropriate for the office.

2. Fumnish the Board with such reports as may be required.

Board Policy 01.13 page 1
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Information Item 24.5

Illinois Valley Community College Board Policy

Subject: Repeating a Class Effective Date: 10/19/2010
Last Reviewed: 10/19/2010
Number: 02,21 Last Revised: 10/19/2010

Students may repeat any course, regardless of the grade previously received (including
“withdrawal”). However, credit will only be granted once, except as noted in the “Course
Descriptions” section of the Colleve’s catalog. Only the highest grade earned for any repeated
course will be calculated into the grade point average. Students should be aware that, for transfer
purposes, other schools may not calculate grade point average in this manner.

Board Policy 02.21 page 1
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Information Item 24.6

ILLINOI S VALLEY Business Services & Finance

COMMUNITY COLLEGE Human Resources
815-224-0230

TO: Dr. Tracy Morris, President

Mr. Mark Grzybowski, Vice President for Student Services

FROM: Mary Beth Herron, Director of Human Resources
DATE: January 8, 2024
SUBJECT: Reclassification of Part-Time Counselor

In FY2023, the College began a review of the Paid Leave for All Workers Act (820 ILCS 192/) for
implementation. At that time of the review, it became apparent that the classification of the part-time
counselors had created inequity for this group in terms of leave time. This would have been exacerbated
by the proposed leave time that was being implemented for the campus.

Vice President for Student Services Mark Grzybowski and President Dr. Morris met with both the full-time
and part-time counselors to discussed the proposed change, which would reclassify the part-time
counselors as staff, as opposed to part-time faculty. This is reflective of their scheduling and is in alignment
with the change made previously for professional tutors. The full-time counselors, who are faculty, were
supportive of this change. The part-time counselors were also supportive of this change.

This change is not intended to change any compensation, scheduling or the alignment of full-time faculty
with the bargaining unit. it is intended to accurately provide the appropriate leave time, in accordance
with the spirit of the Paid Leave for All Act.

815 North Orlando Smith Road | Oglesby, lllinois 61348 | www.ivcc.edu
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Information Item 24.7

RECOMMENDED FOR STAFF APPOINTMENT

FISCAL YEAR 202/
Position To Be Filled: Number of Number of
Position: Assessment Center Specialist Applicants: 9 Applicants
Department/Division: Learning Resources Interviewed: 3

Applicants Interviewed By:
e Sarah Trager, Vice President for Student Services
e LauraKilmartin, Writing Center Coordinator
e Luke Olivero, ESL/GED Program Manager

Applicant Recommended:  Beth Hammock

Educational Preparation:
¢ |llinois State University, Normal, I - BS, Education
¢ lllinois Valley Community College, Oglesby, IL - AA; AS

Experience:
¢ LW.Schneider, Princeton, IL- Level 2 CNC Machine Operator

e  Western CUSD#12, Barry, IL - Fifth Grade Teacher
e Bureau Valley CUSD#340, Manlius, IL - Pre-K Aide and Parent Coordinator

This candidate is being recommended for employment for the following reasons:
1. Experience and attention to detail.
2. Strong organizational skills.
3. Displayed understanding of the needs and services being offered in the Assessment

Center.
4. Provided thoughtful examples of her experiences with policies and procedures.

Recommended Salary: $22.41/hour Effective Date: 01/08/2024

Mary Beth Herron
Director of Human Resources

79



Information Item 24.8

RECOMMENDED FOR STAFF APPOINTMENT

FISCAL YEAR 2024
Position To Be Filled: Number of Number of
Position: Financial Aid Advisor Applicants: 4 Applicants
Department/Division: Financial Aid Interviewed: 3 (4
invited, one did not
show)

Applicants Interviewed By:
¢ Mark Grzybowski, Vice President for Student Services
o Eric Johnson, Controller
¢ Jill Wohrley, Financial Aid Reconciliation and Compliance Specialist
e Sarah Goetz, Records and International Student Specialist

Applicant Recommended:  Louis Lukacsy

Educational Preparation:
e University of South Florida, Saint Petersburg, FL - BS, Early Childhood Education

¢ Saint Petersburg College, Saint Petersburg, FL - AA

Experience:
o Clover Imaging Group, Ottawa, IL - Key Account Manager

e Country Financial, La Salle, IL - Licensed Insurance Agent

¢ Clover Technologies, Ottawa, IL - Key Account Manager / Pricing Coordinator

¢ Raymond James and Associates, Saint Petersburg, FL - Training Operations Support /
Portfolio Reviewer

This candidate is being recommended for employment for the following reasons:
1. Strong customer service background; displayed outgoing personality; approachable.
2. Experience with a number of proprietary software systems.
3. Displayed a strong understanding of the demands of the position and shared how his
skills and experiences with Raymond James would translate seamlessly to Financial Aid.

Recommended Salary: $21.50/hour Effective Date: 01/02/2024

Mary Beth Herron
Director of Human Resources
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Information Item 24.9

RECOMMENDED FOR STAFF APPOINTMENT

FISCAL YEAR 2024
Position To Be Filled: Number of Number of
Position: Financial Aid and Veterans Benefits Advisor | Applicants: 5 Applicants
Department/Division: Financial Aid Interviewed: 3

Applicants Interviewed By:
e Mark Grzybowski, Vice President for Student Services

e Eric Johnson, Controller
¢ Jill Wohrley, Financial Aid Reconciliation and Compliance Specialist
¢ Sarah Goetz, Records and International Student Specialist

Applicant Recommended:  Christopher Teason

Educational Preparation:
e United States Airforce, Aerospace Maintenance

e Henry-Senachwine High School, Henry, IL - Diploma

Experience:
¢ Nielsen TV Ratings, New York, NY - Membership Representative

¢ United States Air Force, Fairchild AFB, WA - Group Training Manager

o Walmart Distribution Center, Spring Valley, IL - Warehouse Loader / Yard Driver
This candidate is being recommended for employment for the following reasons:

1. Displayed a strong understanding of the demands of the position.

2. Strongdesire to assist military veterans and directly referenced the Gl Bill and lllinois

Veterans Grant.
3. Experience with a number of proprietary software systems.
4. Polite; approachable; strong customer service experience.

Recommended Salary: $22.27/hour Effective Date: 01/02/2024

Mary Beth Herron
Director of Human Resources
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Information Item 24.10

ILLINOIS
VALLEY

COMMUNITY
COLLEGE

MEMORANDUM

FROM:  KathyRoss %M/

DATE: January 5, 2024

SUBJECT: IRS 2024 Mileage Rate

The Business Office has received notice that effective January 1, 2024, the IRS Standard
Mileage Rate has been increased by 1.5 cents to $0.67 cents per mile. Board Procedure

03.04.00 will be updated accordingly.
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Information Item 24.11

ILLINOIS VALLEY

COMMUNITY COLLEGE

Memorandum
To: Dr. Tracy Morris, President
From: Mark Grzybowski, Vice President for Student Services l\l\%
Date: January 8, 2024
Subject: Fall 2023 Athletic Department GPA

Upon final grade submission and eligibility calculations performed by Athletic Director Cory
Tomasson, | am pleased to share that our student athletes achieved a collective 3.10 GPA for the
2023 Fall term.

| am extremely proud of our students, coaches, the athletic department, faculty, and student
support network for working collaboratively to assure that our student athletes excel academically.
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Information Item 24.13 /

85



Informakion Ttem 24.14

WE DEEPLY APPRECIATE
YOUR EXPRESSION OF SYMPATHY.
WE ARE GRATEFUL FOR FRIENDS LIKE YOU
AT THIS TIME OF SORROW.

FROM THE FAMILY OF
Mary Ann Loebach |
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Information Item 24.15

Your sympathy and
thoughtfulness
will always be gratefully
remembered

and deeply appreciated

The family of
Ed Heremam



ILLINOIS VALLEY COMMUNITY COLLEGE

College Core Values

Responsibility Caring Honesty Fairness Respect

Vision Statement

Illinois Valley Community College is the preferred gateway to advance individual and
community success.

Mission Statement

Illinois Valley Community College provides a high-quality, accessible, and affordable education
that inspires individuals and our community to thrive.

Purposes of IVCC

« The successful completion of courses and degrees required for effective transfer to
baccalaureate degree programs.

+  Occupational/technical courses, certificates and degrees leading directly to successful
employment or transfer into baccalaureate degree programs.

«  Courses and academic support services designed to prepare students to succeed in
college-level coursework.

+  Continuing education courses and community activities that encourage lifelong learning
and contribute to the growth and enrichment of students in our community.

+  Student support services to assist in developing personal, social, academic and career
goals.

« Academic and student support programs designed to supplement and enhance teaching
and learning.

Principles of Work

Illinois Valley Community College is a system of programs, services and people — the entire
system committed to continuous improvement. Nothing stays the same; everything is in a
constant process of discovery, creating, and accomplishment. The people of IVCC daily strive to
improve the organization’s work systems and processes toward higher levels of satisfaction,
achievement, and excellence among students and other stakeholders.

College Goals

1. Raise community appreciation for post-secondary education and the opportunities it
provides.
2. Provide resources and support systems that cultivate success for our students,

employees, and community.

3. Serve as responsible stewards of college, community, state, and donor resources.

Approved by the Board (6-14-18)





