ILLINOIS VALLEY

COMMUNITY COLLEGE

815 North Orlando Smith Road
Oglesby, IL. 61348-9692

Board Meeting
AGENDA

Thursday, August 17, 2023
Board Room
5:30 p.m.

If you are unable to attend this meeting, or if you have questions regarding
the agenda, please call the President’s office, 224-0402.




| IVCC’S MISSION STATEMENT |

Illinois Valley Community College provides a high-quality, accessible, and affordable education
that inspires individuals and our community to thrive.

BOARD AGENDA ITEMS
January July
Tentative Budget
a. Resolution Approving Tentative Budget
February b. Authorization to Publish Notice of

Authorize Budget Preparation

Reduction in Force

Tuition and Fee Review

Three-year Financial Forecast

Tenure Recommendations

ICCTA Award Nominations
(Alumnus, Student Trustee, Ethical)

March
Non-tenured Faculty Contracts
President’s Evaluation
ICCTA Award Nominations
(FT/PT Faculty, Student Essay,
Business/Industry)

April
Board of Trustees Election (odd years)
Organization of Board (odd years)

Ma

Bugget Adjustments

President’s Contract Review

Vice Presidents’ Contract Renewals

June

RAMP Reports

Authorization of Continued Payment for
Standard Operating Expenses

Semi-annual Review of Closed Session
Minutes

College Insurance

Public Hearing
Athletic Insurance

August
Budget
a. Public Hearing
b. Resolution to Adopt Budget

%gmm
rotection, Health, and Safety Projects

Cash Farm Lease
Approval of College Calendar (even years)

October

Authorize Preparation of Levy
Audit Report

IVCC Foundation Update

November
Adopt Tentative Tax Levy
Student Fall/Employee Demographic Reports

December

Adopt Tax Levy

Schedule of Regular Meeting Dates and Times
Semi-annual Review of Closed Session Minutes

Tentative Board Committee Meetings

Audit Finance Committee: January, April, June, and November
Planning Committee: February and October

Facilities Committee: May and August

Closed Session Meeting Minutes Committee: June and December



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees Meeting
Thursday, August 17, 2023 — 5:30 p.m. — Board Room (C-307)

The meeting can be accessed by the public at https://ivcc-edu.zoom.us/j/87499933914.
Once logged in, use the meeting ID number 874 9993 3914. For dial-in, call 1 (312)

626-6799.
AGENDA
1. Call to Order
2. Moment of Silence
3. Pledge of Allegiance
4.  Roll Call
5. Public Hearing on FY 2024 Budget

5.1 Motion to Suspend Rules Temporarily to Allow for Public Hearing on
FY 2024 Budget

5.2 Motion to Return to Regular Session
Approval of Agenda
Public Comment

Consent Agenda Items - Anyone may remove an item from the consent item list by
requesting the chair to do so. Items removed will be discussed and voted upon
immediately following passage of the remaining consent items.

8.1 Approval of Minutes — July 13, 2023 Audit Finance Committee; July 13, 2023
Board Meeting; and July 21, 2023 Board Retreat (Pages 1-13)

8.2 Approval of Bills - $2,958,510.53
8.2.1 Education Fund - $1,740,720.23
8.2.2 Operations and Maintenance Fund - $322,636.84
8.2.2 Operations and Maintenance Fund (Restricted) - $470,350.27
8.2.3 Auxiliary Fund - $95,104.28
8.2.4 Restricted Fund - $57,505.33
8.2.5 Audit Fund - $10,000.00
8.2.6 Liability, Protection and Settlement Fund - $261,001.80
8.2.7 Grants, Loans, and Scholarships Fund - $1,191.68
8.3 Treasurer’s Report (Pages 14-34)
8.3.1 Financial Highlights (Page 15)
8.3.2 Balance Sheet (Pages 16-17)
8.3.3 Summary of FY23 Budget by Fund (Pages 18-25)
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10.
11.
12.
13.
14.
15.

16.
17.
18.
19.
20.

21.

8.3.4 Budget to Actual by Budget Officers (Page 26)
8.3.5 Statement of Cash Flows (Page 27)

8.3.6 Investment Status Report (Pages 28-32)

8.3.7 Disbursements - $5,000 or more (Pages 33-34)

8.4 Personnel — Stipends for Pay Periods Ending July 1, 2023, July 15, 2023, and
July 29, 2023 and Part-Time Faculty and Staff Appointments July 2023 (Pages
35-39)

8.5 Purchase Request — Consortia Purchases (Page 40)

8.6 Purchase Request — Truck Driver Training Fuel Purchase (Page 41)
President’s Report
Student Trustee’s Report
Committee Reports
FY2024 Budget (Pages 42-45)
Purchase Request — Microsoft Software Maintenance and Support (Pages 46-49)
Purchase Request — Ferrilli Core System Admin Renewal (Pages 50-53)

Purchase Request — Managed Detection and Response (MDR) Solution by
DarkTrace (Pages 54-58)

Purchase Request — Coursedog Renewal (Pages 59-60)

Purchase Request — Trauma HAL® Adult Simulator Package (Page 61)
Purchase Request — Classroom Furniture Purchases in D-228 (Page 62)
Purchase Request — Salt Shed Engineering Design Services (Pages 63)

Confirmation of Faculty Appointment — Greg Whightsil, Industrial
Maintenance/Electricity Instructor and Program Coordinator (Pages 64-65)

Items for Information (Pages 66-77)
21.1  Cancellation of Women’s Basketball Season (Page 66-67)
21.2  ICCB Program Review Feedback Report (Pages 68-71)

21.3  Staff Appointment — Meagan O’Boyle, Administrative Assistant I,
Admissions and Records (Page 72)

21.4  Staff Resignation — Karina Delgado, Information Specialist, Admissions and
Records (Page 73)

21.5  Extension of Additional Duties — Business Services and Finance (Page 74)
21.6  Athletic Training Services (Page 75)

21.7  Student Athlete Code of Conduct Changes (Page 76)

21.8  Summer 2023 Graduation (Page 77)
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22.
23.

24.
25.

26.

27.
28.

Trustee Comment

Closed Session — 1) the appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the public body; 2) pending or
imminent litigation; and 3) closed session minutes

Approval — Closed Session Minutes

Possible Equity Adjustments for FY24 — Identified Employees Not Affected by a
Negotiated Labor Agreement

Possible approval of the mutual termination and release agreement related to the
cash farm lease

Other

Adjournment



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Audit Finance Committee Mecting
July 13, 2023

The Audit/Finance Committee of the Board of Trustees of Illinois Valley Community College
District No. 513 met at 4:30 p.m. on Thursday, July 13, 2023 in the Board Room (C307) at Illinois

Valley Community College.

Committee Members Jay K. McCracken, Committee Chair
Physically Present: Amy L. Boyles

Committee Members
Virtually Present:

Committee Members
Absent: Maureen O. Rebholz

Board Members
Physically Present:

Others Physically Tracy Morris, President

Present: Gary Roberts, Vice President for Academic Affairs
Mary Beth Herron, Director of Human Resources
Kathy Ross, Controller

Others Virtually
Present:

The meeting was called to order at 4:30 p.m. by Mr. McCracken.

PUBLIC COMMENT
None

TENTATIVE BUDGET

The tentative FY2024 budget was presented to the Audit Finance Committee and represents the
college’s financial plan for operations during the fiscal year. The resolution for acceptance of the
final budget will be submitted for Board approval on August 17,2023. Ms. Ross thanked the many
employees that are involved in the budget process. Budget Council directs the process and included
a cross-section of the college including Dr. Corcoran, Dr. Morris, Dr. Matt Seaton, Dr. Gary
Roberts, Mark Grzybowski, Jennifer Scheri, Justin Denton, Dr. Shane Lange, Tracy Lee, Lauri
Carey, and Kathy Ross. A special thank you to Nikki VanNielen for all her hard work in putting
this book together.

JKM  EJS AMS
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Highlights of the tentative budget were shared and included:
e As apart of the Board Initiatives, the FY24 budget includes the establishment of a stand-
alone marketing department with a dedicated director to lead the efforts and coordinate
with internal and external entities.

e Budget Assumptions include property tax revenue at a 7.3% increase; State funding
(unrestricted) at a 5.0% increase; tuition and fees at a 6.3% increase; credit hours at a
6.2% increase; wage increase at a 5.0% increase; health insurance at a 3.0% increase as
of 1/1/2024; and reduction in headcount has an overall reduction of 5.

e Personnel Changes in the areas of grant additions, reorganization, reductions, and
additions.

¢ Continued additional grant opportunities that include the ECACE grant $219,684, PATH
grant $468,974, ATOMAT grant $270,000, and Innovative Bridge grant $108,650.
Colleague Saas migration showing a FY24 budget increase of $753K in operating
expenses to continue migration, equipment refresh, and increase software costs.

e Total budgeted revenues for all funds increased by $1,552,994 or 4.1% from the FY23
budget.

e Total budgeted expenditures for all funds decreased by $424,070 or 10.9% form FY23.

e Budgeted Capital Expenditures includes the Agricultural Ed. Center, PHS projects,
Operating Funds, and Grants.

e This budget does not include the recent approved change to SURS CIP effective 7/1/2023
which will be discussed in the next agenda item. This is an approximate increase of
$16,000 across all funds. Future budgets will include the proposed changes and it is
anticipated the contributions will change every year.

CIP CHANGES AND COMMUNICATIONS

Ms. Ross explained the College Insurance Program Contributions for FY24 have gone up from
0.5% to 0.75%. Moving forward they cannot increase by more than 0.1% from the previous year.
They will increase yearly and we will budget appropriately.

HEERF UPDATE

Ms. Ross reported all HEERF funding has been expended as of the end of FY23. Total HEERF
funds received were $10,255,948.00. Funds directly to students totaled $4,222,426.00 and
institutional funds totaled $6,033.512.00 of which $1,051,033.32 were used for student tuition

waivers.

AACC MEMBERSHIP

In the past, IVCC was a member of the American Association of Community Colleges (AACC)
but several years ago it was cut when there was a budget impasse and budgets were tight. Dr.
Morris would like to reconsider joining the association. Dues would cost $4,863.00 plus a

JKM  EJS AMS
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President’s Academy fee of $75. As a structural decision, Dr. Morris would like to make sure this
committee approves her bringing back something that was previously cut. The consensus of the
committee was to rejoin the American Association of Community Colleges.

OTHER

Dr. Boyles questioned an email from Sikich and wanted to make sure it was a legitimate email.
Ms. Ross stated those are our auditors and they are required to send the Board an email every year
with a questionnaire asking if they are aware of any fraudulent activity or concerns.

ADJOURNMENT
Mr. McCracken declared the meeting adjourned at 5:19 p.m.

Jay K. McCracken
Audit Finance Committee Chair

Everett J. Solon, Board Chair Angela M. Stevenson, Board Secretary

JKM  EJS AMS



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Minutes of Regular Meeting
July 13,2023

The Board of Trustees of Illinois Valley Community College District No. 513 convened a regular
session at 5:30 p.m. on Thursday, July 13, 2023 in the Board Room (C307) at Illinois Valley

Community College.

Members Physically Present: Everett J. Solon, Chair
Jay K. McCracken, Vice Chair
Angela M. Stevenson, Secretary
Amy L. Boyles
Rebecca Donna
Jane E. Goetz
Maureen O. Rebholz
Elizabeth G. Boyles, Student Trustee

Members Virtually Present:
Members Telephonically Present:

Members Absent:

Others Physically Present: Tracy Morris, President
Gary Roberts, Vice President for Academic Affairs
Mary Beth Herron, Director of Human Resources
Kathy Ross, Controller
Walt Zukowski, Attorney

Others Virtually Present:

APPROVAL OF AGENDA

It was moved by Mr. McCracken and seconded by Ms. Stevenson to approve the agenda.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” —Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion

carried.

PUBLIC COMMENT
None

CONSENT AGENDA ITEMS
It was moved by Ms. Goetz and seconded by Dr. Rebholz to approve the consent agenda, as

presented.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” —Dr. Donna, Ms. Stevenson,

Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion
carried.

EJS AMS
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The following items were approved in the consent agenda:

Approval of Minutes — June 8, 2023 Board Meeting and June 21, 2023 Closed Session Minutes
Committee Meeting.

Approval of Bills - $2,225,133.65

Education Fund - $1,274,332.80; Operations and Maintenance Fund - $219,372.94; Operations
and Maintenance (Restricted Fund) - $66,652.78; Auxiliary Fund - $67,593.78; Restricted Fund -
$450,515.00; and Liability, Protection and Settlement Fund - $146,666.35.

Treasurer’s Report

Personnel
Approved stipends for pay periods ending June 3, 2023 and June 17, 2023 and Part-time Faculty

and Staff Appointments June 2023.

PRESIDENT’S REPORT

Dr. Morris mentioned that Board members may have received an email from our auditors, Sikich.
It includes the question they ask every year on whether or not you have any knowledge of any
fraudulent activity or concerns. Dr. Morris highlighted how amazing the campus looks. Dr. Morris
outlined numerous projects taken on by our Facilities team; the landscaping completed by Danchris
Nursery; painting completed by Bowne Painting; Michelle Carboni and her work to on completing
purchases; and the Medical Assisting and Simulation Lab work that is in process. Dr. Morris
spotlighted the success of our student-athletes noting that 22 student-athletes earned NJCAA
Academic All-American Honors; 47 student-athletes earned Arrowhead Conference All-American
Honors; and the softball, women’s tennis, and volleyball teams were eligible for nomination for
the NCJAA Academic Team of the year. Dr. Morris stated Cory Tomasson and Mark Grzybowski
have place a lot of emphasis on academics and it shows. Dr. Morris shared that the MAP grant is
increasing by $5 per credit hour. The MAP grant is covering just under 64% of the cost of tuition.
Focus group sessions to kick-off the Facility Master Planning process will begin next week that
include numerous internal and external stakeholder groups. Additional sessions will be scheduled
for fall for faculty and any others who couldn’t attend these first sessions. The compiled
information will be brought to the Board Facilities Committee and then the Board of Trustees. A
Job Loss Symposium was held on campus after the closure of St. Margaret’s Health. Thirty-three
students attended and all were so thankful as they felt heard, seen, and appreciated. The event
involved numerous internal and external partners. Dr. Morris thanked her core team of Valery
Calvetti, Crystal Credi, Mark Grzybowski, Bill Zens from IVAC and Jeff Hettrick from the Ottawa
Chamber for all their hard work. A website with links to all the resources from the event was
created by Crystal Credi and Bob Hunter. Dr. Morris highlighted recent events that include Explore
IVCC; Route 66 Challenge; IVCC’s Long Term Care Recruitment Day; the bench dedicated to
Dr. Corcoran at the Ottawa Center; retirement celebration for Dr. Corcoran and Judy Day; kids
camps; and inaugural classes at Nell’s Woodland. Dr. Morris spotlighted the Get Set Mentoring
Program which is designed to proactively building confidence, competence, and connection before
starting a new semester. 87% of fall 2022 participants registered for spring courses with an average
G.P.A. of 3.0 and 100% of participants would recommend the program to others. As of July 6,
summer enrollment numbers are up for headcount, credit hours, and budgeted actuals. Fall

EJS AMS
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enrollment numbers for headcount are down but credit hours are almost stable with 25 days left
before the start of classes.

STUDENT TRUSTEE’S REPORT

Ms. Boyles® presentation introduction to the newly elected sophomore Student Government
members. Ms. Boyles noted there are many things happening at IVCC this summer. She
highlighted our social media which has been doing really well. They have been including many
student spotlights. Students participated on a student panel at the Explore IVCC event. Work is
being done on the Get Set Program. Ms. Boyles stated the transition to new Brightspace system
has been smooth. It is similar to Blackboard but the differences made the move a good choice.
Athletics is growing with the addition of men’s and women’s cross country teams. There are more
student-athletes enrolled this year than ever before.

COMMITTEE REPORTS
Mr. McCracken noted the Audit Finance Committee met today prior to the regular meeting. Ms.
Ross gave a fantastic overview of the FY24 Tentative Budget.

FY24 TENTATIVE BUDGET

It was moved by Mr. McCracken and seconded by Ms. Stevenson to approve the FY2024 Tentative
Budget, as presented and authorize publication of the Notice of Public Hearing.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion
carried.

STUDENT ATHLETIC INSURANCE RENEWALS
It was moved by Dr. Boyles and seconded by Dr. Donna to accept the recommendation of the
insurance consultant to accept the proposal from Berkley Life and Health for the blanket student
athletic insurance coverage with 1 Agency at $45,657.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion

carried.

It was moved by Mr. McCracken and seconded by Ms. Stevenson to accept the recommendation
of the insurance consultant to accept the renewal from Gerber Life Insurance Company for the
student athletic catastrophic insurance coverage with Zevitz Student Accident Insurance at $3,250.
Student Advisory Vote: “Aye” —Ms. Boyles. Roll Call Vote: “Ayes” —Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion

carried.

RESOLUTION AUTHORIZING SIGNATURE AUTHORITY FOR EDA GRANT

PROGRAM

It was moved by Dr. Rebholz and seconded by Dr. Boyles to adopt the resolution as presented to
authorize North Central Illinois Council of Governments, as grant administrator, to sign all EDA
payment checks and grant modification requests, provided that IVCC has approved all such

actions.

EJS AMS
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Student Advisory Vote: “Aye” —Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion
carried.

PROPOSAL RESULTS — CULTURAL CENTRE THEATRE LIGHTING UPGRADE

It was moved by Mr. McCracken and seconded by Dr. Boyles to accept the proposal for the
Cultural Centre Theatre Lighting Upgrade from Theatrical Lighting Connection, Burr Ridge, IL at
a cost of $102,379.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” —Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion
carried.

Dr. Morris noted this purchase will be paid with IVCC Foundation funds.

STAFF APPOINTMENT - KATHRYN ROSS, VICE PRESIDENT FOR BUSINESS
SERVICES AND FINANCE

It was moved by Ms. Stevenson and seconded by Mr. McCracken to approve the appointment and
FY24 employment contract for Kathryn Ross, Vice President for Student Services and Finance,
with an annualized salary of $112,000 and duties, benefits, and other conditions as presented in
the contract.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — Dr. Donna. Motion
carried.

The Board congratulated Ms. Ross on her appointment.

FACULTY RESIGNATION - ANTHONY SONDGEROTH

It was moved by Ms. Goetz and seconded by Dr. Donna to accept the resignation of Anthony
Sondgeroth, Welding Instructor and Program Coordinator, effective June 13, 2023.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion
carried.

BOARD TRAVEL
It was moved by Mr. McCracken and seconded by Dr. Donna to approve reimbursement of
expenses in the amount of $223.22 incurred by Ms. Goetz for attending the 2023 ICCTA Annual

Conference on June 2 and 3, 2023,
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. “Abstain” — Ms. Goetz.

Motion carried.

ITEMS FOR INFORMATION
Mr. Solon pointed out the information items on pages 48-57 of the Board book.
Dr. Morris noted Information Item 7.4 had an error on the salary. The correct annualized salary is

$55,340.
Dr. Morris stated Peggy Schneider is in attendance this evening. The Board congratulated Peggy

on her appointment.

EJS AMS
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TRUSTEE COMMENT

Dr. Boyles noted the ICCTA Board Highlights from June 2023 were distributed this evening.
Ms. Goetz noted the ICCTA annual convention is a wonderful event and IVCC nominees are
invited to attend each year.

Mr. McCracken commented the President’s Report and Student Trustee’s reports were
outstanding.

CLOSED SESSION

Mr. Solon requested a motion and a roll call vote at 6:05 p.m. to enter into a closed session to
discuss: 1) the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body; 2) pending or imminent litigation; and 3) closed session
minutes.

It was moved by Ms. Stevenson and seconded by Dr. Rebholz to enter into a closed session.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” —Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion
carried. The Board entered closed session at 6:10 p.m.

It was moved by Ms. Stevenson and seconded by Dr. Boyles to return to the regular meeting.
Student Advisory Vote: “Aye” —Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion
carried. The regular meeting resumed at 7:03 p.m.

CLOSED SESSION MINUTES

It was moved by Dr. Boyles and seconded by Dr. Donna to approve and retain the closed session
minutes of the June 8, 2023 Board Mecting.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion
carried.

VICE PRESIDENTS’ CONTRACTS

It was moved by Dr. Donna and seconded by Ms. Stevenson to approve the FY24 and FY25
employment contract for Dr. Gary Roberts, Vice President for Academic Affairs, with a 4 percent
increase for FY24 in alignment with college-wide increases, resulting in an annualized salary of
$140,608 and duties, benefits, and other conditions as presented in the contract. Salary for FY25
will be presented to the Board for approval in April, 2024.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” —Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion
carried.

It was moved by Ms. Goetz and seconded by Dr. Rebholz to approve the FY24 and FY25
employment contract for Mr. Mark Grzybowski, Vice President for Student Services, with a 4
percent increase for FY24 in alignment with college-wide increases. In addition, we are
recommending an additional $9,255.26 as outlined in the accompanying memo for taking on the
additional supervisory responsibilities for the Marketing and Communications department,
resulting in an annualized salary of $112,091.50 and duties, benefits, and other conditions as

EJS AMS
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presented in the contract. Salary for FY25 will be presented to the Board for approval in April,

2024,
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.

MecCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — Dr. Donna. Motion
carried.

COMPENSATION FY24 - EMPLOYEES NOT AFFECTED BY A NEGOTIATED
LABOR AGREEMENT

It was moved by Dr. Donna and seconded by Ms. Stevenson to approve the four percent increase
for five employees not included on the reports presented last month. These employees are not
affected by a negotiated labor agreement, contingent upon evaluations and grant support in FY24.
These individuals hold part-time instructor positions in addition to support staff positions.
Student Advisory Vote: “Aye” —Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion
carried.

APPROVAL OF SETTLEMENT AGREEMENT AND GENERAL RELEASE WITH
REGARD TO FORMER EMPLOYEE

A motion was made by Mr. McCracken and seconded by Ms. Goetz to approve the settlement
agreement in the amount of $9,500 with a previous employee related to the charge of
discrimination based on age.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” —Dr. Donna, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, and Mr. Solon. “Nay” — none. Motion
carried.

OTHER
Dr. Morris reviewed the tentative agenda for the Board Retreat scheduled for Friday, July 21,2023

at Noon in the Board Room (C307). Lunch will be served beginning at 11:15 a.m.

ADJOURNMENT
Mr. Solon declared the meeting adjourned at 7:07 p.m.

Everett J. Solon, Board Chair

Angela M. Stevenson, Secretary

EJS AMS



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Minutes of Special Meeting
July 21, 2023

The Board of Trustees of Illinois Valley Community College District No. 513 convened a special
session for a Board Retreat at 12:00 p.m. on Friday, July 21, 2023 in the Board Room (C307) at
Illinois Valley Community College.

Members Physically Present: Everett J. Solon, Chair
Jay K. McCracken, Vice Chair
Angela M. Stevenson, Secretary
Amy L. Boyles
Rebecca Donna
Jane E. Goetz
Maureen O. Rebholz
Elizabeth G. Boyles, Student Trustee

Members Virtually Present:
Members Telephonically Present:
Members Absent:

Others Physically Present: Tracy Morris, President
Gary Roberts, Vice President for Academic Affairs
Mark Grzybowski, Vice President for Student Services
Kathy Ross, Vice President for Business Services and Finance
Mary Beth Herron, Director of Human Resources
Walt Zukowski, Attorney

Others Virtually Present:

APPROVAL OF AGENDA

Mr. Solon informed that no action would be recommended by the administration on Item #10 for
Possible Staff Appointment — Executive Director of the Foundation. It was moved by Dr. Donna
and seconded by Ms. Goetz to approve the agenda.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, and Mr. Solon. “Nay” — none.

Motion carried.

PUBLIC COMMENT
None

ACADEMIC PLAN UPDATE
Dr. Roberts provided an overview of the rough draft of the academic strategic plan. Work began
about 3-4 weeks ago during a retreat of the academic administrators at Nell’s Woodland. Dr.

EJS AMS
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Roberts reviewed the proposed Academic Goals/Pillars which were identified as: academic
excellence; student success (retention, persistence, completion); community engagement;
innovation and planning (focus on new programming and make current programming more
robust); and diversity, equity, and inclusion. Dr. Roberts shared the proposed statements to go
along with these goals and each goal will have 4-6 objectives, will be measurable, and will include
a timeline. Dr. Roberts is looking to have one Dean and one faculty member to serve as champions
for each goal to ensure we have the objectives and metrics needed and help monitor the plan to
make sure we stay on track. Additional stakeholders will be added from Academic Affairs as
needed. Dr. Roberts expects there to be many changes and additions as work continues on this plan
and as faculty input is received. Dr. Roberts plans to build in celebrations for successes and
victories throughout the process. Dr. Morris stated the Deans, Vice Presidents, and faculty drive
the plan. Dr. Roberts noted the academic plan needs to work in conjunction with the college
strategic plan. The final plan will be presented to the Board Planning Committee and then the
Board of Trustees.

STUDENT SUCCESS ACADEMY UPDATE

Mr. Grzybowski provided an update of where we are in this process. Mr. Grzybowski introduced
and gave kudos to core team members of Dr. Gary Roberts, Dr. Patrice Hess, Aseret Loveland,
Missy Killian, Crystal Credi, Dawn Watson, Mike Pecherek, and Jon Hubbell. This cross-sectional
team is made of administrators, staff, and faculty from both Academic Affairs and Student
Services. This team was created as result of the HLC Mid-Year Cycle Open Pathway review in
2021. One of their recommendations for Core Component 4C Leveraging Data to improve
Retention, Persistence, and Completion was to take all our data and come up with a multi-year
Student Success Plan to fully leverage the data and make it usable to improve programs and student
supports across campus. Year 1: Environment Scan began in July 2022. To date, IVCC has
completed the orientation webinar; data inventory; Data Inventory and Success Initiative
Roundtable; Success Initiative Inventory; and Success Initiative and Infrastructure Roundtable.
The Infrastructure Inventory is the final task for year one and will be completed in September
2023. Year 2: Analysis and Planning will begin in October 2023 and consists of an Infrastructure
and Engagement Roundtable; Engagement Inventory; Student Success Plan Roundtable; Mentor
Consultation; Student Success Plan Draft; and Success Plan Implementation Forum. An optional
Year 3: Strategy and Action beginning will run from Fall 2024 through Spring 2025 and is an
opportunity to engage with the HLC Student Success Academy to assist with the success plan
implementation. We are interested in going forward with participating in this third year. Mr.
Grzybowski stated observations and strategies he has observed throughout this process include:
Informative — learning what our data says about who are our successful students; Proactive —
looking at where student success begins; Campus Engagement — regularly sharing information at
in-services, departmental meetings, committee meetings, etc.; and Resource Allocation —a student
success position was approved in this budget cycle.

MASTER PLAN AND CONSTRUCTION UPDATES

Ms. Ross gave kudos to Dr. Jim Carlson for his work to provide updates on all the projects. Ms.
Ross highlighted several projects including: 1) D201/CETLA renovation is a PHS project and will
create an accessible and functional dual-purpose space for the IVCC Band Room and CETLA.
This difficult remodel was to be substantially completed in January 2023 but the anticipated
completion is now January 2024. Issues and delays include IVCC not yet receiving the elevator.

EJS AMS
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Elevator shipment is currently slated for August and installation by the end of October. Another
issue is a contractor underperforming on other tasks while waiting for the elevator. A recent
meeting with them has resulted in improved efforts and work being completed. 2) Upgrade
Building Exterior is a CDB project and is prevent water infiltration and remediate damaged areas
on the exterior of buildings on campus. This project is behind by about two months partly due to
weather and some staffing issues with subcontractors. As of this week, the anticipated completion
is through Christmas break. We are working with them to schedule work in an attempt to be less
disruptive to students and events. 3) Building J Solar PV System Project is an Illinois Green
Economy Network (IGEN) project to develop a Solar Array for J Building. The College was not
able to complete this project by June 30 but IGEN has encouraged IVCC to put the project
through again in FY24 so we will be working on that submission. 4) Medical Assist Lab is a
renovation of an existing lab to accommodate 3 medical assisting exam rooms. The punch list was
created on July 14 and a walk-through conducted by the Interim Dean of Health Professions and
Program Coordinator. The lab will be available for use beginning Fall 2023. 5) The Salt Shed was
put through as a 2021 PHS project. There were issues on the location of the shed. The original
location had cables underneath that Ameren can’t move. A new location has been identified but
may impact the lighting project. Once the details are worked out the shed will go up quickly. 6)
Lighting Upgrades (Sister Project with Security Cameras) project is upgrading lighting and
cameras throughout the parking lots. Both are PHS projects but this project is larger than the
funding that we put towards it. It will be a phased projects with the Truck Driver Training lighting
being Phase I. Phase II will be updates to where we strategically determine are the best locations
to update lighting and cameras. The project is targeted to go out for bid on August 7, 2023. 7) Ag
Building Complex forecast includes the timeline which began with Schematic Design in Mid-July
2023 and ends with Project Completion in Summer 2025. 8) Nursing Sim Lab is a project to create
a simulation lab required by ACEN. This project was funded by the Pipeline for the Advancement
of the Healthcare Workforce (PATH) grant. The remodeling will be complete by August 1, 2023.
9) CDB Parking Lot and Roadway Improvements project will commence once funding has been
approved. 10) Nell’s Woodland is a partnership that began this summer. The only cost associated
to this partnership is the security piece that is a tort expense. Sixteen Continuing Education courses
in art, health and wellness, and personal enrichment have been offered to date for both adults and
youth. Dr. Morris thanked Ms. Ross for a great report and she expressed her appreciation to Dr.
Carlson for all his hard work.

POLICY REVIEW PROCESS

Dr. Morris gave an overview of the current process for policy review. IVCC does not have a policy
on how often policies need to be reviewed. Nearly 40 percent of the policies have not been
reviewed since 2010 and 78 percent have not been updated in seven or more years. There are 130
policies spreading across the six categories of 1) Board of Trustees; 2) Academic Services; 3)
Personnel; 4) Business Services; 5) College and Community Relations; and 6) General Policies.
There was consensus that Reviewed means no substantive changes and would be not need to be
presented to the Planning Committee; and Effective Date is the start date of the policy and unless
the policy is completely revised it should always remain the same. The goal is to have all policies
reviewed by the end of 2024 and set onto a cycle. Dr. Morris will explore software that could assist
in policy management and review. Dr. Morris will work with President’s Council to come up with
an approach, examine tools, plan for a 4-year review, and structure for incorporating the Planning
Committee.

EJS AMS
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CLOSED SESSION

Mr. Solon requested a motion and a roll call vote at 1:34 p.m. to enter into a closed session to
discuss: 1) the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body.

It was moved by Mr. McCracken and seconded by Dr. Boyles to enter into a closed session.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, and Mr. Solon. “Nay” — none.
Motion carried. The Board entered closed session at 1:42 p.m.

It was moved by Dr. Boyles and seconded by Ms. Stevenson to return to the regular meeting.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Stevenson, Mr.
McCracken, Dr. Rebholz, Dr. Boyles, Ms. Goetz, Dr. Donna, and Mr. Solon. “Nay” — none.
Motion carried. The regular meeting resumed at 3:00 p.m.

ROLE OF BOARD AND ROLE OF PRESIDENT

Dr. Morris referenced the American Association of Community College Trustees (ACCT) 5 Keys
to a Successful Transition Year. The first key to Conduct a Board/CEO Retreat is being completed
today. Dr. Morris addressed the next two keys to Develop CEO’s First-Year Communication and
Transition Plan and to Establish CEO’s Development Plan. Board expectations on communication
protocols and priorities as well as communication of progress were discussed. Dr. Morris reported
the three-month transition was a core component that allowed for internal communication,
stakeholder meetings, etc. The next three months will be to focus on external partners. Dr. Morris
identified tasks to achieve her development plan.

STRATEGIC PLANNING INTRODUCTION

Dr. Morris provided an overview of the components for developing a new Strategic Plan which
include: Foundation — Mission Statement; Supporting Components — Values, Institutional Goals,
Vision; Strategic Plan — Goals and Objectives, Implementation Plan. Dr. Morris shared the
timeline for the development of this plan.

OTHER
Dr. Boyles stated she appreciates all the information and work put into this meeting. She noted the

ACCT document includes a statement in Key #3 about taking care of yourself. She encouraged
Dr. Morris and her leadership staff to take time for themselves.

ADJOURNMENT
Mr. Solon declared the meeting adjourned at 3:50 p.m.

Everett J. Solon, Board Chair

Angela M. Stevenson, Secretary

EJS AMS
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FINANCIAL HIGHLIGHTS — July 2023

Revenues

e Asof July 31, credit hours for Summer 2023 are 3,804 which is 374 credit hours more, or a 10.9
percent increase from one year ago. Credit hours for Fall 2023, as of July 31, are 20,281. This is
an increase of 5.03 percent from one year ago. Budgeted credit hours for FY2024 are 46,532, an
increase of 5.9 percent from the FY2023 budget.

e The district EAV (equalized assessed valuation) increased by $290.4 million, or 7.85 percent over
2021. The largest increase came from residential followed by $70 million increase in the EAV of
the LaSalle nuclear plant. The district EAV increased to 3,990,606,879 for 2022 from
$3,700,149,324 in 2021.

e Corporate Personal Property Replacement Tax {CPPRT) receipts as of July 31 were $639,155, or
20.0 percent of the budgeted $3,261,218. While this is a significant percentage in the first
month of FY2024, we still anticipate a 5 percent reduction in FY2024 over FY2023 receipts.

e Asreported in the June Financial Highlights, the FY2024 state allocations were published on
June 28, 2023, (IVCC’s allocations are below). Since that time, it was discovered there were
some errors in dual credit hour reporting that would affect the calculation for allocations. We
are awaiting the updated allocations. We anticipate only a slight change.

FY2024 FY2023 . FY2024

Grant - Allocation Allocation Difference Budget

Base Operating $2,220,282 $2.021,871 $198,411 | $2,150,382
Small College 24,927 27,420 (2,493) 0]
Equalization 50,000 ~ 50,000 0 52,500 |

e [nvestment income continues to outpace the budget. One month into the budget and it is

running at 20.0 percent of the budgeted income.
Expenses

e Overall, expenses are running at 10.1 percent of budget.

e Facilities includes $115,500 annual rent for the Ottawa Center.

e Information Technologies running at 29.5%; however, several annual software support renewals
are paid in July, including Ellucian Colleague for $429,971.

e Risk Management running at 36.2%; however, insurance renewals are paid in July.

Protection, Health & Safety Projects

¢ The D201 project is in substantial completion minus the elevator. The elevator is scheduled for
delivery in August with installation to be completed by October. The rest of the technology for
the space may take until April 2024.

e The exterior sealing project has begun; expected substantial completion date is December 4,
2023. This is a CDB funded project.

e The lighting and security upgrades bid issue is scheduled for the week of August 7, 2023. A pre-
bid meeting will be held on August 17, 2023.

Other Building and Grant Work
e Design planning continues for the new Agriculture Facility. A schematic design was reviewed on
July 24, 2023. We are currently looking at a completion date of June 2025.
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Consent Agenda Item 6.5

Consortia Purchases

The College has joined several purchasing consortia with the State of Illinois, the Illinois
Community College System, and other higher education institutions. Membership in
these consortia allows IVCC to purchase items that have already been through a bidding
process by the consortia.

Recommendation:

The administration recommends Board approval to purchase the following through
buying consortia:

e Elevator maintenance services from ThyssenKrupp Elevator Corporation,
Peoria, Illinois, through National Joint Powers Alliance (NJPA) at an annual
cost of $32,637.72.

KPI 6: Resource Management
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Consent Agenda Item 6.6

Purchase Request — Fuel for Truck Driver Training Program

The Truck Driver Training Program will expend an estimated $50,000 in FY2024 on fuel
for its vehicles. Fuel is purchased at the pump, so it is not realistic to conduct a bidding
process. [IVCC has been using WEX Inc. for fuel cards for all College vehicles. With
WEX Inc., IVCC is earning a 1.05 percent credit rebate on all fuel purchases made.

Recommendation:

The administration recommends Board approval to purchase an estimated $50,000
in fuel for the Truck Driving Training Program using WEX Inc. fuel cards.

KPI 1: Student Academic Success
KPI 6: Resource Management
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Action Item 12

FY2024 Budget — Resolution to Adopt the Budget

A notice of Public Hearing was published designating August 17, 2023 at 5:30 pm in the
Board Room (C307) on the campus of Illinois Valley Community College for a public
hearing. The tentative FY2024 budget has been on display in the Business Office for 30

days.

Recommendation:

The administration requests approval of the resolution to adopt the FY2024 Budget,
as presented.

KPI 5: Fiscal Responsibility/Affordability
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ILLINOIS VALLEY COMMUNITY COLLEGE
ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 513
STATE OF ILLINOIS
BUDGET RESOLUTION FOR FISCAL YEAR 2023-2024

The budget for Illinois Valley Community College, Hllinois Community College District No. 513,
Counties of Bureau, DeKalb, Grundy, LaSalle, Lee, Livingston, Marshall, and Putnam, State of
Illinois, for the fiscal year beginning July 1, 2023, and ending on June 30, 2024.

WHEREAS the Board of Trustees of Illinois Valley Community College District No. 513,
Counties of Bureau, DeKalb, Grundy, LaSalle, Lee, Livingston, Marshall, and Putnam, State of
Illinois, caused to be prepared in tentative form a budget, and the Vice President for Business
Services and Finance has made the same conveniently available for public inspection for at least
thirty days prior to final action thereon; and

WHEREAS a public hearing was held on such budget on the 17" day of August, 2023, notice of
said hearing was given at least thirty days prior thereto as required by law, and all other legal
requirements have been complied with;

NOW THEREFORE BE IT RESOLVED by the Board of Trustees of said district as follows:

Section 1: That the fiscal year of lllinois Valley Community College be and the same hereby
is fixed and declared to be beginning July 1, 2023, and ending June 30, 2024.

Section 2: That the following budget, containing an estimate of amounts available in each
Fund, separately, and of expenditures from each be and the same is hereby adopted
as the budget of Illinois Valley Community College for the same fiscal year.

Motion for the adoption was made by and seconded by
. Onroll, members present, the vote was:
AYES NAYS
The ayes being and the nays being the absentees being and those voting
present being , the Chairman declared the budget adopted this 17" day of August 2023.

Secretary, Board of Trustees, Illinois Valley Community
College, Illinois Community College District No. 513,
Counties of Bureau, DeKalb, Grundy, LaSalle, Lee,
Livingston, Marshall, and Putnam, State of Illinois
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ILLINOIS VALLEY COMMUNITY COLLEGE
CERTIFICATION OF BUDGET/APPROPRIATION
IN ACCORDANCE WITH CHAPTER 35 SECTION 200/18-50
ILLINOIS COMPILED STATUTES

The undersigned, Chair of the Board of Trustees of Illinois Valley Community College, Illinois,
Community College District No. 513. Counties of Bureau, DeKalb, Grundy, LaSalle, Lee,
Livingston, Marshall, and Putnam, State of Illinois, and the Vice President for Business Services
and Finance/Treasurer of said taxing district, do hereby certify that the attached hereto is a true
and correct copy of the Budget/Appropriation of said Illinois Valley Community College District
513 for its 2023-24 fiscal year, adopted on August 17, 2023.

We further certify that the estimate of revenues, by source, anticipated to be received by said

taxing district, either set forth in said document or attached hereto separately, is a true statement
of said estimate.

Dated this 17% day of August, 2023.

Chair, Board of Trustees, Illinois Valley Community
College, Illinois Community College District No. 513,
Counties of Bureau, DeKalb, Grundy, LaSalle, Lee,
Livingston, Marshall, and Putnam, State of Illinois

Vice President for Business Services and Finance/
Treasurer, [llinois Valley Community College,
Illinois Community College District No. 513,
Counties of Bureau, DeKalb, Grundy, LaSalle, Lee,
Livingston, Marshall, and Putnam, State of Illinois

Filed this day of 20

County Clerk
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Action Item 13

Purchase Request — Microsoft Software Maintenance and Support

The Microsoft Software agreement allows us to use Microsoft Office 365 in our labs and
offices, and provide it for use at home by our students and staff. This agreement also
includes licensing for our server software used by the back end systems at the College.

This is a technology maintenance purchase that must be compatible with our existing
systems and is exempted from bidding per 110 ILCS 805/3-27(f).

Recommendation:

The administration recommends the Board authorize the renewal of the Microsoft
Software Maintenance and Support Agreement in the amount of $37,797.07 from
CDW.

KPI 6: Resource Management
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g7, pEOPLE
u }?ﬁ IT Hardware Software Services IT Solutions  Brands Research Hub

rﬁ- Thank you for choosing CDW. We have received your quote.

Review and Complete Purchase

ERIN TEMPLETON,

Thank you for considering CDWsG for your technology needs. The details of your quote are below. If
you are an eProcurement or single sigh on customer, please log into vour system to access
the CDW site. You can search for your quote to retrieve and transfer back into your system for
processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

7/672023 ! NLL1990 g 1146996 $37,797.07

| NLLI990

- s S — .

LQU(JTE DETAILS
ITEM QTY CDW# UNIT PRICE EXT. PRICE

30000 5419378 $0.01 $300.00

1vd

Microsol A3 -
Mfg. Part#: AAD-38397-D-12mo
UNSPSC: 43231513

Electronic distribution - NO MEDIA

Contract: E&I CNRD1402 Cloud Storage & Prod - Adobe & MS
(CNR0O1402)
It St E y 6 2670095 $1,203.28 $7,219.68

Mfg. Part#: 71Q-00341

UNSPSC: 43232304

Electronic distribution - NO MEDIA

Contract: IPHEC RM071017 Software Microsoft (RM071017)

2 2670099 $314.17 $628.34
Mfg. Part#: 7NQ-00302
UNSPSC: 43232304
Electronic distribution - NO MEDIA
Contract: IPHEC RM071017 Software Microsoft (RM071017)

it Windows Se {itlgn - License § 56 4325202 $6.23 $348.88

Mfg. Part#: 9EM-D0562

UNSPSC: 43233004

Electronic distribution - NO MEDIA

Contract: IPHEC RM071017 Software Microsoft (RM071017)

n- 0 16 4325198 $43.47 $695.52
Mfg. Part#: SEA-00039
UNSPSC; 43233004
Electronic distribution - NO MEDIA

Contract: Sourcewell 081419-CDW Tech Catalog - Software
(0B1419-CDW)

47



. QUOTE DETAILS (CONT.)

Mfg. Part#: AAD-38391-12mo
UNSPSC: 43231513
Electronic distribution - NO MEDIA

Contract: Sourcewell 081419-CDW Tech Catalog - Software
(081419-CDW)

Mfg. Part#: R39-00374
UNSPSC: 43233004
Electronic distribution - NO MEDIA

Contract: Sourcewell 081419-CDW Tech Catalog - Software
(081415-CDW)

e

Mfg. Part#: D87-01057

UNSPSC: 43231507

Electronic distribution - NO MEDIA

Contract: Sourcewel! 081419-CDW Tech Catalog - Software
(081415-CDW)

PURCHASER BILLING INFO

Billing Address:

ILLINOIS VALLEY COMMUNITY COLLEGE
ACCOUNTS PAYABLE

815 N ORLANDOQO SMITH ST

OGLESBY, IL 6134B-9692

Phone: (815) 224-2720

Payment Terms: NET 30 Days-Govt/Ed

Shipping Address:

ILLINQIS VALLEY COMMUNITY COLLEGE

815 N ORLANDO SMITH ST

IVCC-LOADING DOCK

OGLESBY, IL 61348-9592

Shipping Method: ELECTRONIC DISTRIBUTION

Please remit payments to:

CDW Government

75 Remittance Drive
Suite 1515

Chicago, Il 60675-1515

SV —

— — e —
412 5419407 $62.37 $25,696.44
1 2378801 $189.01 $189.01
412 2943888 $6.60 $2,719.20
SUBTOTAL $37,797.07
SHIPPING $0.00
SALES TAX $0.00
GRAND TOTAL $37,797.07
DELIVER TO

Sales Contact Info

(&
£

rLEASE OPTIONS

FMV TOTAL
{ $37,797.07

Josh McCray | (866) 251-8602 | josh

FMV LEASE OPTION
$1,022.41/Month

h.mecray@cdwg.com
BO TOTAL BO LEASE OPTION
$37,797.07 $1,178.13/Month

Monthly payment based on 36 month lease. Other terms and options are available, Contact your Account Manager for details. Payment quoted

is subject to change.

Why finance?

« Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line,

Page 2 of 3
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« Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's

business cycles.

« Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams.
« Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to
returit or purchase the equipment at end of lease.

« Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We
know your challenges and understand the need for flexibility.

General Terms and Conditions:

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data
from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.
Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.
Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

Need Help?

r— .
My Account 1 Support l Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at
For more information, contact a CDW account manager

© 2023 CDWsG LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

Page 3 of 3
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Action Item 14

Purchase Request — Ferrilli Core System Admin Renewal

Ferrilli Core System Admin service provides application support and maintenance for our
Colleague Environment. The Ellucian Colleague software has been instrumental in
supporting our administrative and academic operations, and this support renewal is
crucial to ensure the continued efficiency and effectiveness of our institution. This
service has proven to be a vital tool in managing our operations, streamlining workflows,
and enhancing our ability to serve our students and stakeholders.

This is a technology maintenance purchase that must be compatible with our existing

systems and is exempted from bidding per 110 ILCS 805/3-27(f). It will be funded by the
IT FY24 Budget.

Recommendation:

The administration recommends the Board authorize the renewal of the Ferrilli
Core System service in the amount of $70,380.

KPI 6: Resource Management
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ILLINOIS
VALLEY

COMMUNITY
COLLEGE

MEMORANDUM

TO: Kathy Ross
FROM: Justin Denton
DATE: July 24,2023

SUBJECT:  Ferrilli Core: Sys Admin Renewal

This is a request to approve the quote from Ferrilli for our annual renewal of Ferrilli
Core System Admin service that provides application support and maintenance for
our Colleague Environment. The Ellucian Colleague software has been instrumental
in supporting our administrative and academic operations, and this support renewal
is crucial to ensure the continued efficiency and effectiveness of our institution. This
service has proven to be a vital tool in managing our operations, streamlining
workflows, and enhancing our ability to serve our students and stakeholders.

| am asking the Board of Trustees to approve the renewal of Ferrilli Core System
Admin at the cost of $70,380. This purchase is to be funded by the IT FY 23/24
Budget.

Included are the pricing sections of the quote. The full quote is available upon
request.

Please let me know if you have questions or concerns.
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18, Entire Agreement
This agreement contains the entire agreement between the parties hereto, and supersedes any and all other
agreements heretofore made.

Job Name CORE Sys Admin-Enhanced 12 month
Institution Iinois Valley Community College
Contract Contact Kathy Ross

Job Contact Justin Denton

Hereafter referred to as "Client”

Assigned Consultant TBD

Scheduled Dates: Dates will be scheduled upon signature of proposal and availability.
Account Manager: Jessica Bonelli

Account Manager Phone: 610-565-3710

Summary of Needs:

Comprehensive administration of the application, database, and operation system for the Colleague Ecosystem,

Scope of Work:

24 hy 7 uptime camprehensive colleague monitoring and response
Colleague Database Maintenance

Colleague Software Updates (Patches)

WebAdvisor, Ul, Self Service, and Colleague AP Install and Upgrades
DMI Configuration and Tuning

Environment Claning

Unidata and MS SQL Upgrades

WebAdvisor Performance Tuning

Self Service Performance Tuning

Web Ul Performance Tuning

Informer Performance Tuning and Upgrades

Colleague LDAP Integration Maintenance (WebAdvisor authentication)
Server Certificate Management

Tomcat Upgrades
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« Operating Systems Upgrades and Maintenance

» Install, Configure and Maintain Ethos Integration Services
« Critical time active system monitoring for 40 hours per year
«  Monthly report

« 12 hours of General Consulting/month(no rollover)

« General consulting hours must be scheduled in advance.

* Weekly meetings
Deliverables:

« Monthly Status Report
» Quarterly Security Audits

Client Responsibilities:

» Access to VPN and Colleague environments
» Approval to install monitoring software

Location of Work:
Remote

Pricing:

Monthly Rate: $5,865.00
Term: 12 months
Total: $70,380.00
Plus travel and expenses

1. All prices shall be held open for [30] days.

2. All orders are subject to the terms and conditions included with this job order.

3. Job order effective upan receipt of signed acceptance by client.

For Ferrilli:

Robert Ferrilli, President
Date: 7/28/23

Accepted as to job order and terms and conditions.
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Action Item 15

Purchase Request — Managed Detection and Response (MDR) Solution for Cvber
Security

The College is seeking to further refine its network infrastructure security posture
through monitoring the activity that traverses the IVCC network. We are recommending
the implementation of a Managed Detection and Response (MDR) solution by
DarkTrace.

The DarkTrace network appliance will further increase our network security with Al
Analysis and automated response for immediate threats such as ransomware, malware,
and unsecured devices inside and outside of IVCC. This solution provides audit logs of
network activity to ensure the safety of our IT Assets. This network appliance will serve
as our first line of defense against out of the norm network activity and cyber threats on
our network. The goal of this appliance is that it will act on these threats within seconds
disabling activity and preventing the spread all while logging all activity for review by IT
staff.

Year one funding for this network appliance will be covered through the FY2024 IT
budget. Subsequent years will be funded through the annual budget cycle.

Recommendation:

The administration recommends Board authorization to purchase the DarkTrace
MDR solution for a three-year contract term, at a cost of $24,500 per year for the
term of the contract.

KPI 6: Resource Management
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ILLINOIS
VALLEY

COMMUNITY

COLLEGE MEMORANDUM

TO: Kathy Ross

FROM: Justin Denton
DATE: August 8,2023

SUBJECT: Security Enhancement Project

To maintain lllinois Valley Community College's cyber security initiatives highlighted from
the Moran audit, we've identified a few core areas that require immediate focus and
attention.

As part of the FY23/24 budget, in conjunction with the Moran Audit and our own analysis,
we discovered the opportunity to further increase our security posture against network
attacks through implementation of a network monitoring and action appliance. We have
identified a “Managed Detection and Response” (MDR) solution that will assist the IT team
in real-time monitoring and action implementation. The DarkTrace MDR solution can
monitor network activity and make informed decisions if a potential device is deemed a
threat to the wider College and prevent it from getting access to the rest of the network.
The goal of a strong MDR solution is to monitor all access logs across an organization and
flag potential threats and respond autonomously.

The DarkTrace MDR solution will play anintegral role in further securing the IVCC network
and providing us real-time response to IT security threats. This solution leverages
unsupervised machine learning for detection, Al powered autonomous response and
machine investigations. This solution will serve as a IVCC’s first response to prevent
ransomware, malware, phishing, impersonations, insider threat attacks, etc. from
occurring, as well as give the IT team insight into unknown vulnerabilities on the network.
The goal of the IT team partnered with the DarkTrace solution is to autonomously
interrupts attacks, in seconds, even if the threat is highly targeted or unknown.
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| express my gratitude to the College for its ongoing dedication to investing cyber security
initiatives such as the recent roll out of KnowBe4 for phishing response and upgrades to
our computer technologies. The IT Department is committed to playing its part in creating
a safe, secure, and reliable IT environment for the entire College.

| am asking the Board of Trustees to approve the DarkTrace MDR solution at a cost of
$24,500 per year. Year one of this purchase will be funded by the IT FY 23/24 budget and
subsequent years will be budgeted for as part of the annual budget process.

Please let me know if you have questions or concerns.
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DARKTRACE

PRODUCT ORDER FORM

Customer Name: Illinois Valley Community College

Shipping Address: 815 N Orlando Smith St, Oglesby, IL 61348 Date Prepared:
Invoice Address: 815 N Orlando Smith St, Oglesby, IL 61348 Expiry Date:
Attn: justin_denton@ivce.edu

Email: justin_denton@ivce.edu

Product Order Form:

120799-202308-07-666285-SS

2023/08/07
2023/08/21

Darktrace Offering :

Subscription

Product/Services Description Quantity Period Start Date
(months)

PREVENT [Not Ordered]
DETECT

Network

Darktrace DETECT/Network 1,500 Devices 360 2023-09-01
RESPOND

Network

Darktrace RESPOND/Network 1,500 Devices 36.0 2023-09-01
Cyber Al Analyst [for Network]
DEPLOYMENT USAGE FEES

Darktrace Deployment Usage Fees/Appliance . 360 2023-09-01

(Medium)
Subscription period commencing on 2023/09/01 ("Commencement Date”)
Installation Services
Standard Support Services

TRAINING
elearning Training

Public Online Training

End Date

2026-08-31

2026-08-31

2026-08-31

Annual Extended
Customer Price Customer Price
usp usp
24,500 73,500

TOTAL e

+52 55 7005 0956 UK +44 (0) 1223 294 100

U5 414152299700 LATAM
B

APAC: +65 6804 5010

E' info@darktrace.com

www.darktrace.com




PRODUCT ORDER FORM

Terms and Condi

By signing this Product Order Form (*Product Order Form®), issuing a purchase order referencing this Product Order Form or otherwise accessing or using the Offering, the
1 Customer's use of the Offering shall be subject to the Darktrace Master Services Agreement included in the Appliance, which can also be found at
https./fwww.darktrace.com/resources/legzl-online-terms.pdf (Agreement”)

The Appliance(s) are for use with respect to the Customer's applicable bandwidth throughput, number of connected devices and connections per minute as set out in the
applicable Product Data Sheet (hitps //darktrace.com/resaurces/contract-data-sheets zip) (the "Appliance Specifications”). Should the Appliance Specifications be

2 exceeded, additional Fees shall be payable. The Software is limited to 1,500 (one thousand five hundred) Devices in use on the Customer network (the “Device Limit"). For the
purposes of this calculation a "Device” is a unique Internet Protocol address (IP address), tied to a piece of equipment, apparatus, or instrument, virtual or physical; that is
monitored, modelled and visible in the Threat Visualizer within a given 7 day time frame. Should the Device Limit be exceeded, additional Fees shall be payable

Fees are exclusive of any applicable sales tax, goods and services tax, withholding tax or VAT Fees will be invoiced annually in advance from the Commencement Date
Payment terms Net 30.

If Customer requires a purchase order, it must be sent at the time of acceptance of this Product Order Form and be for the full contract value Ifit is not received, Darktrace
shall be entitled to invoice without it

Acceptance of this Produet Order Form is expressly limited to the terms of Darktrace's offer Once accepted, the terms and conditions of this Product Order Form and the
5 Agreement will be the complete and exclusive statement of the agreement between the parties. Any modifications proposed by Customer are expressly rejected by
Darktrace and shall not become part of the Agreement in the absence of Darktrace's written acceptance

This Product Order Form may be executed in any number of counterparts and by different parties in separate counterparts Each counterpart when so executed shall be
6 deemed to be an original and all of which together shall constitute one and the same agreement. Transmission of the executed counterpart of this Product Order Form by
email (in PDF, JPEG or other agreed format) shall take effect as delivery of an executed counterpart.

For Customer For Darktrace:
Signature: Signature:
Name: Name:

Job Title: Job Title;
Signature Date: Signature Date:

("Effective Date”)

1,15 #1415 22019100 LATAM 52 55 7005 0956 UK +44 (0} 1223 294 100  APAC +65 6804 5010  E: info@darktrace.com  www.darktrace.com




Action Item 16

Purchase Request — CourseDog Renewal

The CourseDog course and room scheduling platform was approved in August 2022 for
master scheduling for [IVCC classes and events. This is a technology maintenance
purchase that must be compatible with our existing systems and is exempted from
bidding per 110 ILCS 805/3-27(f).

It will be paid for out of the FY24 IT budget.

Recommendation:

The administration recommends the Board authorize the renewal of the CourseDog
Event Scheduler, Class Scheduler and Demand Analytics in the amount of $60,637.

KPI 6: Resource Management
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Coursedog

228 Park Avenue S '

PMB 70159 7

New York, NY 10003

Bill To

g:ig?\:sovf"eg cs°m;"r‘]“8"ity College " Invoice Number Date Due Date Amount Due (USD)
rlando Smith St

Oglesby, IL 61348 10664 08/19/2023 09/18/2023 $60,637.00

United States

Item / Description Amount

Demand Analytics $22,050.00

This is your subscription fee for the term starting 08/19/2023 and ending 08/18/2024, e

Event Scheduler $10,804.00

This is your subscription fee for the term starting 08/19/2023 and ending 08/18/2024. e

Class Scheduler $27.783.00

This is your subscription fee for the term starting 08/19/2023 and ending 08/18/2024.

AMOUNT DUE(USD) $60,637.00

Memo
Thank you for your business!

To send us a direct ACH/wire (preferred) you can do so at the below account. If you prefer a physical check, please send to the

NYC address on the top of this invoice.

JPMorgan Chase Bank, N.A
Account #: 000000273851821
Routing #: 021000021

Invoice powered by Maxig, LLC. Subscription Management for B2B SaaS
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Action Item 17

Purchase Request — Trauma HAL® Adult Simulator Package

The Paramedic program is requesting the purchase of a high-fidelity simulation
mannequin to provide an enhanced simulated learning experience for both Paramedic and
Emergency Medical Technician (EMT) students. Trauma HAL® is an advanced, rugged
trauma patient simulator engineered to meet the needs of medical teams training in real
environments that features programmable physiology, bleeding wounds, and extended
wireless operability for realistic point-of-injury, transport, and in-hospital care training.

The administration requests authorization to proceed with the purchase of the Trauma
HAL® adult simulator package in the amount of $71,540 from Gaumard Simulators for
Health Care Education. Gaumard Simulators for Health Care Education is the sole source
provider for the Trauma HAL® adult simulator. The package purchase includes the
simulator with associated accessories and software, a three-year service warranty, and
installation and In-Service training.

This purchase is entirely funded by the Pipeline for the Advancement of the Healthcare
Workforce (PATH) grant.

Recommendation:

The administration recommends Board authorization to purchase the Trauma
HAL® adult simulator package, through Gaumard Simulators for Health Care
Education, at a cost of $71,540.

KPI 1: Student Academic Success
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Action Item 18

Purchase Request — Classroom Furniture Purchases in D-228

The College is seeking to purchase new tables and chairs to replace existing classroom
furniture for student use in D-228. D-228 is one of the college’s largest classrooms, and
it will be shared by large classes in several divisions, including Early Childhood. The
ECE program proposes to use ECACE Grant funds to update to mobile tables and chairs
for student use/class collaboration.

This project was proposed in the ECACE Grant Implementation Plan and the ECACE
Grant Budget Worksheet, and it was approved by ICCB ECACE Grant administrators.

Items will be purchased from Henricksen and be funded by the ECACE Grant.
Henricksen’s quote is for $34,200.74, but the College is requesting a 10% contingency of
$3,420.07, for a total not-to-exceed cost of $37,620.81. This furniture is being purchased
through the OMNIA Partners and NCPA purchasing cooperatives.

Recommendation:

The administration recommends Board authorization to purchase the furniture for
room D228 from Henricksen, Peoria, IL, through the OMNIA Partners and NCPA
purchasing cooperatives, at a cost not to exceed of $37,620.81.

KPI 6: Resource Management
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Action Item 19

Salt Shed Engineering Design Services

The Board of Trustees approved the construction of a Salt Shed as a Protection, Health,
and Safety Project for a cost of $272,000, including $30,000 in A/E Professional Fees.

Chamlin & Associates submitted a proposal for professional engineering and surveying
services for the Salt Shed Construction project. The budget is below.

Topo Survey, Site Design, and Architectural Design $ 17.500
Bidding Services $ 1500
Construction Administration/Inspection $§ 5.000
Total $ 24.000

Additionally, Chamlin & Associates will oversee Geotechnical Engineering Services
which includes two (2) soil borings at proposed building location. This service is being
provided on a time and materials basis for an estimated fee of $6,000.

Recommendation:

The administration recommends Board approval of Engineering Design Services
with Chamlin & Associates for the construction of a Salt Shed as presented for a

cost of $24,000.

KPI 6: Resource Management
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Action Item 20

Confirmation of Faculty Appointment — Greg Whightsil, Industrial Maintenance and
Electricity Instructor

The search committee has selected Greg Whightsil as Industrial Maintenance and
Electricity Instructor to fill the vacancy created by the resignation of Charles Raimondi.

Greg has a bachelor’s degree in Manufacturing Technology. He anticipates completion of
a Master’s degree in Industrial Technology and Operations in 2024. The Industrial
Maintenance and Electricity Instructor position requires an associate’s degree with a
bachelor’s preferred. Information on this candidate is attached.

Recommendation:

The administration recommends the appointment of Greg Whightsil as Industrial
Maintenance and Electricity Instructor effective August 14,2023 at Step A-12 (+ 1%),
an annualized salary of $60,935.00 on the 2023/2024 faculty salary schedule.

KPI 4: Support for Employees
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RECOMMENDED FOR FACULTY APPOINTMENT
FISCAL YEAR 2024 / ACADEMIC YEAR 2023-2024

GENERAL INFORMATION:

POSITION TO BE FILLED: Industrial Maintenance and Electricity Instructor
NUMBER OF APPLICANTS: 4

NUMBER OF APPLICANTS 3
INTERVIEWED:

APPLICANTS INTERVIEWED Dr. Shane Lange, Dean of Workforce Development; Art
BY: Koudelka, Program Coordinator/Instructor; Theresa Molln,
Program Coordinator/Instructor; Steve Gibson, Program
Coordinator/Instructor; Kim Herout, Administrative
Assistant for Workforce Development

APPLICANT RECOMMENDED: Greg Whightsil

EDUCATIONAL PREPARATION:

e Illinois Institute of Technology, Chicago, IL — MS Industrial Technology and
Operations — Facility Manager, Anticipated 2024

e Northern Illinois University, Dekalb, IL — BS Applied Manufacturing Technology

¢ Illinois Valley Community College, Oglesby, IL — A.A.S. Electronics; Certificate —
Industrial Electrician; Arc Flash Safety NFPA 70E; OSHA 30 Hour General Industry

EXPERIENCE:

e Reliability Solutions, Walnut Hill, FL—Electrical and Instrumentation Process Manager
e Ajinomoto Foods, Toluca, IL-Facilities Maintenance Manager

e [Illinois Valley Community College, Oglesby, IL-Adjunct Electronics Instructor

THIS CANDIDATE IS BEING RECOMMENDED FOR EMPLOYMENT FOR

THE FOLLOWING REASONS:

1. Extensive Manufacturing and teaching experience.

2. Demonstrated commitment to facilitate student growth, and passion to collaborate with
faculty and staff.

3. Committed to keeping current with manufacturing processes and training needs;
established and maintains relationships with local industry partners.

RECOMMENDED SALARY: $60,935 annualized (A-12 + 1%); effective 08/14/2023

Mary Beth Herron
Director of Human Resources
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Information Item 21.1

ILLINOIS

Yomony  MEMORANDUM

COLLEGE

TO: Dr. Tracy Morris, President

Mark Grzybowski, Vice President for Student Services
FROM: Cory Tomasson, Athletic Director
DATE: July 20, 2023

SUBJECT: IVCC Women’s Basketball

At the end of May 2023, the IVCC Women’s Basketball Coach resigned from his
position. Two student-athletes were planning to return to the team for the 2023-
2024 season and have signed National Letters of Intent and IVCC Tuition Waivers.
Unfortunately, only two additional players were recruited and signed National
Letters of Intent for the 2023-2024 season. One of those individuals decided to
enroll elsewhere, leaving IVCC with three rostered players.

As IVCC posted the position for a new Head Coach and conducted interviews, the
Athletic Director contacted numerous students to try to fill a roster for the year.
Due to the untimeliness of the resignation, the lack of effective recruitment by the
previous head coach, and lateness of the search for a new head coach, only one
additional player agreed to join the team.

Based on this unfortunate situation, the Athletic Department recommends the
following:

e Cancel the 2023-2024 Women'’s Basketball season and inform the NJCAA,
Region IV Representatives, the Arrowhead Conference Representatives, and
all scheduled opponents.

e Honor tuition waivers for the student-athletes that had previously signed for
the upcoming year.
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Retain the current Assistant Women’s Basketball Coach at the current
stipend of $5,616. The assistant coach would immediately begin recruiting
for the 2024-2025 school year.

Reopen the Head Women’s Basketball Coach position in November of 2023.
Previous applicants would be invited to reapply. Interviews would be
conducted in December of 2023 with a goal of the newly hired coach being
place by January 2024. The newly hired head coach would then conclude
recruiting activities and create a schedule for the 2024-2025 season and be
paid a prorated stipend for work completed from January through June.
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Information Item 21.2

Lazaro Lopez, Ed.D. Brian Durham, Ed.D.
Chairman Executive Director
Illinois Community College Board

07/05/2023

Dr. Tracy Morris, President
Illinois Valley Community College
815 North Orlando Smith Avenue
Oglesby, Illinois 61348 9691

Dear Dr. Morris,

The Illinois Community College Board (ICCB) is mandated by the Illinois Public Community
College Act (P.A. 78-669) to coordinate a statewide program review system, by which
instructional programs are reviewed once every five years by their respective institution. The
purpose of Statewide Program Review is to 1) support strategic campus-level planning and
decision-making related to instructional programming and academic support services, 2) support
program improvement, and 3) support the delivery of locally responsive, cost-effective, high-
quality programs and services across Illinois’ community college system. For fiscal year 2021, the
following instructional program areas were reviewed.

I. Career and Technical Education (See program review schedule for full listing).
II. Academic Disciplines: Social Behavioral Sciences

III. Student Services: Business Services, Athletics, Student Activities

IV. Cross-Disciplinary Instruction: Vocational Skills

This summary report documents feedback from the ICCB staff for Illinois Valley Community
College’s program review submission completed in fiscal year 2021. For each area of review,
feedback has been provided by ICCB staff and has been included in the following summary report.
Feedback has been generalized and may not encompass specific and measurable corrective actions,
though in some places specific recommendations are provided. The expectation is that colleges
will consider this feedback and ensure it is incorporated into their ongoing reviews.

If you believe this summary reflects any factual errors or if you require clarification, inquiries

should be directed to ICCB.programreviewsubmission(@illinois.gov and an ICCB staff person will
respond accordingly. Thank you to the faculty and staff for the hard work that was completed to

compile this report for the statewide review.

Sincerely,
Len Foatin

ennifef Foster
Deputy Executive Director
Illinois Community College Board

CC: Dr. Deborah L. Anderson

401 East Capitol Avenue « Springfield, Illinois 62701 « (217) 785-0123 » www.iccb.org
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Summary Report: Program Review Feedback for Illinois Valley Community
College

I. Career and Technical Education Programs

Need:

[llinois Valley Community College sufficiently detailed program need for all eight program areas
reviewed. Regarding labor market information, the college utilized EMSI data as well as data from
the Illinois Department of Labor Statistics and the U.S. Bureau of Labor Statistics. The Early
Childhood Education program also utilized the Illinois Department of Human Services Salary and
Staffing Survey of Licensed Child Care Facilities as a source of labor market information. A
variety of strategies are employed across the programs reviewed to ensure a sufficient pipeline of
students to fulfill the labor market needs, such as faculty and staff visits to high schools, inviting
high school students to the college, radio advertisements, advisory boards, career fairs, and ICAPS
and Adult Education cooperatives.

Cost:

Illinois Valley Community College adequately detailed the elements of program costs. On average,
faculty salaries and instructional and program supplies constitute most program costs. The college
pays for nearly all programs reviewed with general funds. Perkins funds help to support all
programs reviewed, except the Truck Driver Training program. To assist students in overcoming
financial barriers to participation, the Automotive Technology and Truck Driver Training Program
Coordinator secured discounts of up to 50% for tools. Additionally, for several programs, it was
noted that the foundation awarded a scholarship to every student who applied the previous fiscal

year.

Quality:

Illinois Valley Community College sufficiently addressed the indicators program quality. Dual
credit opportunities exist in all programs reviewed except the Automotive Technology and Truck
Driver Training programs. The college indicated there are plans to offer dual credit courses in the
Automotive Technology program “in the near future.” The college noted the Truck Driver Training
program does not meet the requirements of a program of study, as defined by Perkins V, but
indicated the Automotive Technology program does meet the requirements of a program of study.
It should be noted that dual credit is a required component of a program of study. All programs
reviewed offer work-based learning opportunities. However, it was noted that the Industrial
Maintenance program could offer more opportunities to complete real-world tasks with the
cooperation of industry leaders. All full-time faculty are eligible for $1,000 in professional
development funds annually. Advisory committees that help inform program direction in all
programs reviewed. Due to low student interest and low industry need, the Process Operations

Technology is being discontinued.

Illinois Community College Board
401 East Capitol Avenue « Springfield, Illinois 62701 * (217) 785-0123 » www.iccb.org
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Recommendation 1: The ICCB recommends that the college implement dual credit courses
as planned in the Automotive Program.

Recommendation 2: The ICCB recommends that the college expand work-based learning
opportunities in the Industrial Maintenance program by leveraging the advisory committee
and growing employer partnerships.

Recommendation 3: The ICCB recommends that the college expand professional
development opportunities for adjunct faculty.

II. Academic Disciplines: Social Behavioral Sciences

Need:

The college has justified the need for the discipline. The courses offered satisfy the general
education and elective requirements for the A.A., A.S., AES., A.G.S., and A.A.S. degrees, as
well as many Career and Technical Education Certificates. Course and curricular additions,
modifications, and discontinuations are considered through their faculty, college-wide curriculum
committee, and academic leadership.

Cost:
Salaries and benefits for faculty are the primary operational expenses for the discipline. The
institution utilizes both full- and part-time faculty. Costs are monitored by the departments and

academic leadership.

Quality:

The college offers traditional face-to-face, hybrid, and online (both synchronous and
asynchronous) courses in a variety of traditional and accelerated formats. The college offers just
over 20 courses in this academic discipline, all which meet the criteria for transfer coursework
articulated to the baccalaureate level. Faculty monitor and assess the quality of all courses. Faculty
identify “at-risk” students through an early-alert program, as well as through referrals through
various student services and support offices, such as tutoring, the writing center, or office of
accessibility. Students can access support services through the Student Success Center.

I11. Student Services: Business Services, Athletics, Student Activities

Business Services:

The Cashier/Bursar’s office is responsible for maintaining accounts receivable, student accounts,
payment processing, and other related services. The office also tracks delinquent accounts and
collection efforts and ensures the department’s webpage is current. Strengths include
knowledgeable staff, communication, and customer service. Challenges include staffing changes

Illinois Community College Board
401 East Capitol Avenue » Springfield, Illinois 62701 « (217) 785-0123 ¢ www.iccb.org
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and workload/distribution of duties. The action items include recent hires, self-service features for
students, and collaboration with a debt recovery agency to recover funds owed on delinquent
student accounts.

Recommendation: The ICCB recommends developing a manual for each area of the
department to ensure there is documentation of policies and procedures in the event of
staffing changes and new hires. It may also be advantageous fo examine areas where cross-
training is appropriate to strengthen efficiency and overall understanding of departmental
tasks.

Athletics:

The program offers several intercollegiate sports, and soccer was added in fall 2016. The student
athletes perform well academically and are involved in community service projects and other
volunteer work. Issues noted include budget shortcomings, hiring issues tied to the budget, and
tuition waivers for student athletes. Action steps include moving to Division II status which will
provide additional opportunities for tuition waivers. The program also hopes to add new sports to
the program.

Student Activities:

Student activities at the college consist of extracurricular opportunities for students and over forty
student organizations with each led by a faculty or staff advisor. Updates since the last review
include improvements to the Student Government Association (SGA) elections process, update of
the budget process, and reallocation of the student activities stipend to allow more money to go to
the student organizations. The primary concern noted is limited budget dollars with few increases
over the last review cycle to accommodate the increase in student organizations. Action steps
include a review of the budget process and making informed budget recommendations.

IV. Cross-Disciplinary Instruction: Vocational SKkills

The college reviewed its Real Estate Broker pre-license course. Students participating in the
program boast a pass rate of 95%. The college identified strategies for steady or increased
enrollment to ensure the program is cost-effective. The college demonstrated that the offering of
this program aligns with the college’s mission the community.

Illinois Community College Board
401 East Capitol Avenue » Springfield, Illinois 62701 ¢ (217) 785-0123 « www.iccb.org
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Information Item 21.3

RECOMMENDED FOR STAFF APPOINTMENT
FISCAL YEAR 2024

~ GENERAL INFORMATION:

POSITION TO BE FILLED: Administrative Assistant I — Admissions and Records
NUMBER OF APPLICANTS: 36

NUMBER OF APPLICANTS 9 (11 applicants were invited to interview; 6 declined)
INTERVIEWED:

APPLICANTS INTERVIEWED Tom Quigley, Director of Admissions and Records,
BY: Sarah Goetz, Student Services Information Specialist,
and Ashlee Fitzpatrick, Recruitment Specialist

APPLICANT RECOMMENDED: Meagan O’Boyle

EDUCATIONAL PREPARATION:
e Patrick Henry High School, Ashland, VA - Diploma

EXPERIENCE:
e IVCC, Oglesby, IL — Student Worker
e Caring Hands Daycare, La Salle, IL — Teacher Assistant

THIS CANDIDATE IS BEING RECOMMENDED FOR EMPLOYMENT FOR

THE FOLLOWING REASONS:

1. Experience as a student worker in Admissions and Records will allow for easy
transition into the role.

2. Familiarity with IVCC’s processes, including scanning transcripts and assisting with
events.

3. Personable and customer service oriented that will be an excellent fit for the office of

Admissions and Records.

RECOMMENDED SALARY: $15.50 per hour; effective 07/31/2023

Mary Beth Herron
Director of Human Resources
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Information Item 21.4

Mary Beth Herron

From: Karina Delgado

Sent: Tuesday, August 8, 2023 4:05 PM
To: Mary Beth Herron

Subject: Last Day 08/16/23

Mary Beth,

Please accept this letter of resignation from my position as Student Services Information Specialist. After
significant consideration, | have decided that to accept the Marketing Coordinator position at the University of
Illinois Extension. My last day of employment will be 08/16/23.

I'm very appreciative for the opportunities to develop my skills in the higher education field. | want to thank
Admissions and Records for the guidance and insight.

Please let me know if you need any assistance with the transition.

Best,

Karina Delgado

Student Services Information Specialist
[inois Valley Community College
Ext. 213
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Information Item 21.5

ILLINOI S VALLEY Business Services & Finance

COMMUNITY COLLEGE

TO: Dr. Tracy Morris, President

Mary Beth Herron, Director of Human Resources
FROM: Kathy Ross, Vice President for Business Services and Finance
DATE: 07/17/2023

SUBJECT: Extension of Interim Additional Duties - Business Services and Finance

The stipends to compensate Michelle Carboni and Mary Beth Herron for additional
duties following the resignation of Dr. Matt Seaton was approved through the pay
period that ended on July 1, 2023. Administration requests to extend the stipends
through the pay period ending September 28, 2023. Administration also requests
Nikki VanNielen’s adjusted hourly rate continue through the pay period ending
September 28, 2023. Extending the additional duties assigned to Michelle Carboni,
Mary Beth Herron and Nikki VanNielen will continue to provide support to the
department as | transition to the Vice President role and conduct the search for a

Controller.

In addition, Dr. Jim Carlson has agreed to extend his support two days per week to

transition all facility projects through August 31, 2023.

815 North Orlando Smith Road | Oglesby, lllinois 61348 | www.ivcc.edu
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Information Item 21.6

ILLINOIS

Yomony  MEMORANDUM

COLLEGE

TO: Dr. Tracy Morris, President

Mark Grzybowski, Vice President for Student Services
FROM: Cory Tomasson, Athletic Director
DATE: August 7,2023

SUBJECT: IVCC Athletic Training Services

Due to the closure of St. Margaret’s Health, IVCC does not have contracted athletic
trainer services for the 2023-2024 school year. The following is a proposal with how
the Athletic Department would like to proceed.

o [VCC will formally solicit for a request for quote for athletic training services
for the 2023-2024 school year. This process will take time to complete, and the
athletic department will require services during this interim.

e |VCC will contract with the former athletic trainer, Kayla Olson from St.
Margaret’s Health as an independent contractor to provide “bridge services”
until a new provider agreement has been signed. The rate will be $35 per hour.
This will ensure that IVCC student-athletes will not experience any delays in
services.
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Information Item 21.7

Memorandum

To: r. Tracy Morris, President
From: ark Grzybowski, Vice President for Student Services

Date: August 9, 2023
Subject: Student Athlete Code of Conduct Updates

Recently, Athletic Director Cory Tomasson shared the following updates made to the Student Athlete Code of
Conduct:

1. Updated Pronouns. So that all student athletes feel a sense of inclusion and as equitable members of the IVCC
Athletic Department, all pronouns throughout the multi-page document were updated to the non-gendered
form of ‘they’ or ‘them’. These non-gendered pronouns remove assumption as related to gender and are
becoming a more widely appropriate reference for gender.

2. Academic Dishonesty. The section of Academic Dishonesty was cleaned up to clarify penalties related to
specific types of academic dishonesty as opposed to applying one global disciplinary sanction to all types of
academic dishonesty. This allows for more appropriate disciplinary sanctions related to the severity of the
specific instange of academic dishonesty and more closely aligns with the College’s general Student Code of
Conduct,



Information Item 21.8

Summer 2023 Graduation

There were 161 graduating students earning a total of 206 degrees and certificates in the
following areas:

29 Associate in Arts degree

19 Associate in Science degree

17 Associate in Applied Science degree
3 Associate in General Studies degree

138  Certificates of Completion

The Summer LPN graduates are included in the total number of certificates. There were
18 graduates who earned this certificate.

By comparison, in Summer 2022, we graduated 140 students with a total of 167 degrees
and certificates.
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ILLINOIS VALLEY COMMUNITY COLLEGE

College Core Values

Responsibility Caring Honesty Fairness Respect

Yision Statement

Illinois Valley Community College is the preferred gateway to advance individual and
community success.

Mission Statement

Illinois Valley Community College provides a high-quality, accessible, and affordable education
that inspires individuals and our community to thrive.

Purposes of IVCC

+ The successful completion of courses and degrees required for effective transfer to
baccalaureate degree programs.

+  Occupational/technical courses, certificates and degrees leading directly to successful
employment or transfer into baccalaureate degree programs.

+ Courses and academic support services designed to prepare students to succeed in
college-level coursework.

+ Continuing education courses and community activities that encourage lifelong learning
and contribute to the growth and enrichment of students in our community.

+  Student support services to assist in developing personal, social, academic and career
goals.

»  Academic and student support programs designed to supplement and enhance teaching
and learning.

Principles of Work

Illinois Valley Community College is a system of programs, services and people — the entire
system committed to continuous improvement. Nothing stays the same; everything is in a
constant process of discovery, creating, and accomplishment. The people of IVCC daily strive to
improve the organization’s work systems and processes toward higher levels of satisfaction,
achievement, and excellence among students and other stakeholders.

College Goals

1. Raise community appreciation for post-secondary education and the opportunities it
provides.
2. Provide resources and support systems that cultivate success for our students,

employees, and community.

3. Serve as responsible stewards of college, community, state, and donor resources.

Approved by the Board (6-14-18)





