[LLINOISVALLEY
COMMUNITY COLLEGE

815 North Orlando Smith Road
Oglesby, IL 61348-9692

Board Meeting
AGENDA

Thursday, July 13, 2023
Board Room
5:30 p.m.

If you are unable to attend this meeting, or if you have questions regarding
the agenda, please call the President’s office, 224-0402.




] IVCC’S MISSION STATEMENT |

Illinois Valley Community College provides a high-quality, accessible, and affordable education
that inspires individuals and our community to thrive.

BOARD AGENDA ITEMS
January July
Tentative Budget

February )
uthorize Budget Preparation

Reduction in Force

Tuition and Fee Review

Three-year Financial Forecast
Tenure Recommendations

ICCTA Award Nominations
(Alumnus, Student Trustee, Ethical)

March

Non-tenured Faculty Contracts

President’s Evaluation

Student Fall Demographic Profile

ICCTA Award Nominations

(FT/PT Faculty, Student Essay,
Business/Industry)

April
Board of Trustees Election (odd years)
Organization of Board (odd years)

Ma

Bua}get Adjustments _
PreSIdent’.s Contract Review

Vice Presidents’ Contract Renewals

June

RAMP Reports

Authorization of Continued Payment for
Standard Operating Expenses

Semi-annual Review of Closed Session
Minutes

College Insurance

a. Resolution Approving Tentative Budget
b. Authorization to Publish Notice of
Public Hearing
Athletic Insurance

August
Bué get
a. Public Hearing
b. Resolution to Adopt Budget

September

Protection, Health, and Safety Projects
Cash Farm Lease

Approval of College Calendar (even years)
Employee Demographics Report

October

Authorize Preparation of Levy
Audit Report

IVCC Foundation Update

November
Adopt Tentative Tax Levy

December

Adopt Tax Levy

Schedule of Regular Meeting Dates and Times
Semi-annual Review of Closed Session Minutes



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees Meeting
Thursday, July 13, 2023 — 5:30 p.m. — Board Room (C-307)

The meeting can be accessed by the public at https://ivec-edu.zoom.us/j/87499933914,
Once logged in, use the meeting ID number 874 9993 3914. For dial-in, call 1 (312)
626-6799.

AGENDA
1.  Call to Order
2. Pledge of Allegiance
3.  Roll Call
4.  Approval of Agenda
5. Public Comment
6. Consent Agenda Items - Anyone may remove an item from the consent item list by

requesting the chair to do so. Items removed will be discussed and voted upon
immediately following passage of the remaining consent items.

6.1 Approval of Minutes — June 21, 2023 Closed Session Minutes Committee and
June 8, 2023 Board Meeting (Pages 1-7)

6.2 Approval of Bills - $2,225,133.65

6.2.1 Education Fund - $1,274,332.80

6.2.2 Operations and Maintenance Fund - $219,372.94

6.2.3 Operations and Maintenance Fund (Restricted) - $66,652.78

6.2.4 Auxiliary Fund - $67,593.78

6.2.5 Restricted Fund - $450,515.00

6.2.6 Liability, Protection and Settlement Fund - $146,666.35
6.3 Treasurer’s Report (Pages 8-28)

6.3.1 Financial Highlights (Page 9-10)

6.3.2 Balance Sheet (Pages 11-12)

6.3.3 Summary of FY23 Budget by Fund (Pages 13-20)

6.3.4 Budget to Actual by Budget Officers (Page 21)

6.3.5 Statement of Cash Flows (Page 22)

6.3.6 Investment Status Report (Pages 23-26)

6.3.7 Disbursements - $5,000 or more (Pages 27-28)

6.4 Personnel — Stipends for Pay Periods Ending June 3, 2023 and June 17, 2023
and Part-Time Faculty and Staff Appointments June 2023 (Pages 29-33)
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6.5 Purchase Request — ICCTA Dues (Page 34)
6.6 Purchase Request — Consortia Purchases (Page 35)
7. President’s Report
8.  Student Trustee’s Report
9.  Committee Reports
10. FY2024 Tentative Budget (Pages 36-38)
11. Student Athletic Insurance Renewals (Page 39)
12. Resolution Authorizing Signature Authority for EDA Grant Program (Pages 40-41)
13. Proposal Results — Cultural Centre Theatre Lighting Upgrade (Page 42)
14. Staff Appointment — Kathryn Ross, Vice President of Business Services and
Finance (Pages 43-44)

Approve the appointment and FY24 employment contract for Kathryn Ross, Vice
President for Business Services and Finance, with an annualized salary of $112,000
and duties, benefits, and other conditions as presented in the contract.
https://www.ivcc.edu/board/contracts/

15. Faculty Resignation — Anthony Sondgeroth, Welding Instructor and Program
Coordinator (Pages 45-46)

16. Board Travel (Page 47)

17. Items for Information (Pages 48-57)
17.1  Nell’s Woodland Building and Grounds License Agreement (Page 48-49)
17.2  Extension of Interim Status of Dean for Health Professions (Page 50)
173 College Insurance Program (CIP) Contributions Increase (Page 51)

17.4  Staff Appointment — Aseret Loveland, TRIO/Project Success Counselor
(Page 52)

17.5  Staff Appointment — Polly Ragazincky, Administrative Assistant III,
Academic Affairs (Page 53)

17.6  Staff Appointment — Peggy Schneider, Communications Coordinator (Page
54)

17.7  Staff Appointment — James Bock, Programmer/Analyst (Page 55)

17.8  Staff Resignation — Angela Partridge, Administrative Assistant III, Student
Services (Page 56)

17.9  Staff Resignation — Alicia Rokosz, Part-Time EMS Instructor (Page 57)

18. Trustee Comment



IVCC Board of Trustees Meeting Agenda

July 13,2023

Page 3

19.

20.
21.

22.
23.

24.
25.

Closed Session — 1) the appointment, employment, compensation, discipline,
performance or dismissal of specific employees of the public body; 2) pending or
imminent litigation; and 3) closed session minutes

Approval — Closed Session Minutes

Vice Presidents’ Contracts (Page 58)

21.1

21.2

Approve the FY24 and FY25 employment contract for Dr. Gary Roberts,
Vice President for Academic Affairs, with a 4 percent increase for FY24 in
alignment with college-wide increases, resulting in an annualized salary of
$140,608 and duties, benefits, and other conditions as presented in the
contract. Salary for FY25 will be presented to the Board for approval in
April, 2024.

https://www.ivec.edu/board/contracts/

Approve the FY24 and FY25 employment contract for Mr. Mark
Grzybowski, Vice President for Student Services, with a 4 percent increase
for FY24 in alignment with college-wide increases. In addition, we are
recommending an additional $9,255.26 as outlined in the accompanying
memo for taking on the additional supervisory responsibilities for the
Marketing and Communications department, resulting in an annualized
salary of $112,091.50 and duties, benefits, and other conditions as
presented in the contract. Salary for FY25 will be presented to the Board
for approval in April, 2024.

https.//www.ivec.edu/board/contracts/

Compensation FY24 — Employees Not Affected by a Negotiated Labor Agreement

Approval of Settlement Agreement and General Release with Regard to Former
Employee

Other

Adjournment



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Closed Session Minutes Committee Meeting
June 21, 2023

The Closed Session Minutes Committee of the Board of Trustees of Illinois Valley
Community College District No. 513 met at 3:00 p.m. on Wednesday, June 21, 2023 in the
Board Room — C-307 at Illinois Valley Community College.

Committee Members Angela M. Stevenson, Chair
Physically Present: Rebecca Donna

Jane E. Goetz
Committee Members
Absent:
Others Physically Tracy Morris, President-Elect
Present: Sandy Beard

The meeting was called to order at 3:00 p.m. by Ms. Stevenson.

PUBLIC COMMENT
None

CLOSED SESSION

It was moved by Ms. Goetz and seconded by Dr. Donna to convene a closed session at 3:03
p.m. to review and discuss the minutes of meetings lawfully closed under the Open
Meetings Act. Roll Call Vote: “Ayes” —Ms. Goetz, Dr. Donna, and Ms. Stevenson. “Nay”
—none. Motion carried.

It was moved by Dr. Donna and seconded by Ms. Goetz to return to regular session.
Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna, and Ms. Stevenson. “Nay” —none. Motion
carried. The regular meeting resumed at 3:34 p.m.

ADJOURNMENT
On a motion by Dr. Donna, seconded by Ms. Goetz, and carried unanimously, the meeting

was adjourned at 3:35 p.m.

Angela M. Stevenson, Committee Chair
& Board Secretary

Everett J. Solon, Board Chair



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Minutes of Regular Meeting
June 8, 2023

The Board of Trustees of Illinois Valley Community College District No. 513 convened a regular
session at 5:30 p.m. on Thursday, June 8, 2023 in the Board Room (C307) at Illinois Valley

Community College.

Members Physically Everett J. Solon, Chair
Present: Jay K. McCracken, Vice Chair
Amy L. Boyles
Rebecca Donna
Jane E. Goetz
Maureen O. Rebholz
Elizabeth G. Boyles, Student Trustee

Members Virtually
Present:

Members
Telephonically Present:

Members Absent: Angela M. Stevenson, Secretary
Others Physically Jerry Corcoran, President
Present: Tracy Morris, President-Elect

Gary Roberts, Vice President for Academic Affairs
Mark Grzybowski, Vice President for Student Services
Mary Beth Herron, Director of Human Resources
Kathy Ross, Controller

Walt Zukowski, Attorney

Others Virtually
Present:

APPROVAL OF AGENDA
Mr. Solon informed that no action would be recommended by the administration on Item #14 for

Purchase Request of MDR Solution for Cyber Security. It was moved by Dr. Donna and seconded
by Mr. McCracken to approve the agenda.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried.

EJS AMS
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PUBLIC COMMENT
None

APPOINTMENT OF SECRETARY PRO-TEM
Mr. Solon appointed Dr. Boyles as secretary pro-tem in the absence of Ms. Stevenson.

CONSENT AGENDA ITEMS
It was moved by Dr. Donna and seconded by Mr. McCracken to approve the consent agenda, as

presented.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” — none. Motion carried.

The following items were approved in the consent agenda:

Approval of Minutes — May 11, 2023 Board Meeting.

Approval of Bills - $1,400,591.71

Education Fund - $827,106.77; Operations & Maintenance Fund - $60,150.92; Operations &
Maintenance (Restricted Fund) - $4,953.87; Auxiliary Fund - $48,614.10; Restricted Fund -
$410,343.72; and Liability, Protection & Settlement Fund - $49,422.33.

Treasurer’s Report

Personnel
Approved stipends for pay periods ending May 6, 2023 and May 20, 2023 and Part-time Faculty

and Staff Appointments May 2023.

PRESIDENT’S REPORT

Dr. Corcoran reported that all of the events we had at the end of the academic year turned out just
fine including nurse pinning, commencement, and adult education recognition thanks to the top-
notch committees that work so well together. Dr. Corcoran extended congratulations and thank
you to those planning committees. He noted that it was nice having State Senator Tom Bennett,
who represents the 53" District, visit with the College’s leadership team on May 22" and State
Representative Dennis Tipsword, who represents the 105" District on June 7. Dr. Corcoran
thanked Reed Wilson for making sure that the College is covered when it comes to legislative
matters. He noted that yesterday’s kickoff meeting of folks we are working with to design the Ag
Complex Phase 2 project shared the timeline for activities between now and construction
documents being finalized in a few months so that the College could go to bid and break ground
in early 2024, then begin using the building in the summer of 2025. He added that although Dr.
Seaton advised us last April that the project cost could rise to 4.6 million, as of yesterday’s
discussion with our architect and engineers, there is a chance that the cost could be closer to $7
million, however, fortunately, the EDA grant will cover half of it and we have the resources to
make up the difference. Dr. Corcoran informed that three weeks ago, he began his comments when
visiting with folks at an event hosted by the Ottawa Chamber of Commerce by saying for more
than three decades that he had never had a day go by when he did not thank God for the chance to
work at IVCC. Dr. Corcoran noted that over that time, especially the last 15 years, all he had ever

EJS AMS
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asked for was the ability to make the tough decisions and wisdom to make the right decisions. He
added that the cover letter for the college’s strategic plan states that IVCC has a well-deserved
reputation of being a high-quality teaching and learning institution. Along with “Harvard on the
Hill”, it is more often referred to as the “Jewel of the Illinois Valley” where tens of thousands of
individuals in our 2,000-square mile district have had their lives enriched because of its presence.
Dr. Corcoran noted that there are a lot of good things happening right now at IVCC given where
we find ourselves in terms of enrollments, personnel, financial stability, contracts, facilities,
programs, and especially our wrap-around services that no doubt ensure student success. Thus, as
John Peters former president of NIU once said when retiring, now is a good time for me to fade
away. Dr. Corcoran stated that it has been an honor and privilege to work with and for you. He
noted that he will keep you all in his prayers. Dr. Corcoran closed with Godspeed to everyone
affiliated with IVCC, especially President-Elect Dr. Tracy Morris.

COMMITTEE REPORTS
None

AUTHORIZATION - CONTINUE PAYMENT FOR STANDARD OPERATING
EXPENDITURES

It was moved by Dr. Boyles and seconded by Mr. McCracken to authorize to continue the
operations of the College by making those expenditures required for normal operations, including
salaries, approved contracts, utilities, maintenance, supplies, and regular activities for the period
July 1, 2023 through budget adoption.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried.

FY24 CAPITAL BUDGET BEQUEST (RAMP FOR 2025)

It was moved by Ms. Goetz and seconded by Dr. Donna to approve the submittal of the Academic
Support Center/Library RAMP for a total cost of $6,840,000 with local funding of $1,710,000.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried.

It was moved by Dr. Rebholz and seconded by Dr. Boyles to approve the submittal of the Nursing
Program Expansion RAMP for a total cost of $2,834,000 with local funding of $708,500.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried.

INSURANCE RENEWALS

It was moved by Mr, McCracken and seconded by Dr. Rebholz to accept the recommendation of
the insurance consultant to renew all coverages with the same carriers at $278,693, as presented.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried.

PURCHASE REQUEST - AUGUSOFT LUMENS PRO ANNUAL RENEWAL

Motion made by Dr. Boyles and seconded by Mr. McCracken to authorize the renewal of the
Lumens Pro Agreement in the amount of $29,934.36 from Augusoft, Inc.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr, McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried.

EJS AMS
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Mr. McCracken inquired how the renewal amount for Augusoft Lumens for this year compared to
the cost for last year. Ms. Ross noted that she would check and follow-up regarding the question.

PURCHASE REQUEST - ELLUCIAN COLLEAGUE ANNUAL RENEWAL

Motion made by Ms. Goetz and seconded by Dr. Rebholz to authorize the renewal of the Ellucian
Colleague cloud Agreement in the amount of $429,971 from Ellucian to ensure continuation to
leverage the software’s capabilities, maintain operation continuity and provide a seamless
experience for our staff, faculty and students.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr., McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried.

PURCHASE REQUEST - MANAGED DETECTION AND RESPONSE (MDR)
SOLUTION FOR CYBER SECURITY
No action was taken on this item.

PROPOSAL FOR SLATE SERVICES — HEALTH PROFESSIONS APPLICATION

It was moved by Dr. Rebholz and seconded by Dr. Boyles to approve the proposal from RHB for
$28,500 for the development of an application for Health Professions.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr, McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” — none. Motion carried. Dr.
Boyles noted that the service would be paid from the PATH grant.

PROPOSAL RESULTS — DIGITAL MARKETING

It was moved by Mr. McCracken and seconded by Ms. Goetz to approve the three-month extension
with Interact Communications to bridge the gap due to staffing changes and upcoming fall
enrollment with a cost not to exceed $35,000.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” — none. Motion carried.

It was moved by Dr. Rebholz and seconded by Dr. Donna to approve to contract with MCS
Advertising for the twelve-month digital campaign at a cost of $49,800 to be paid from the Bridge
grant funds.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried.

STAFF APPOINTMENT - DR. TRACEY ANTLE, INTERIM DIRECTOR OF NURSING
It was moved by Dr. Rebholz and seconded by Ms. Goetz to approve the appointment of Dr. Tracey
Antle as Interim Director of Nursing with additional compensation as noted on the May 3, 2023
memorandum from Dr. Gary Roberts and Heather Seghi, as presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried

FACULTY APPOINTMENT - LYNDSEY BEETZ, DENTAL HYGIENE PROGRAM

COORDINATOR
It was moved by Mr. McCracken and seconded by Dr. Rebholz to approve the appointment of
Lyndsey Beetz as Dental Hygiene Program Coordinator effective June 18, 2023 at Step A-8, an

EJS AMS
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annualized salary of $54,390.00 on the 2022/2023 faculty salary schedule and with a salary
advancement in Fall 2023 for movement from Bachelors to Masters according to Article XII
Section C of the Faculty Agreement.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried.

APPROVAL - DECENNIAL REVIEW AD HOC COMMITTEE

It was moved by Dr. Boyles and seconded by Mr. McCracken to approve the members of the
Decennial Committee as follows: 1) All elected members of the IVCC governing board; 2)
Foundation Directors Diane Kreiser and Frank Zeller, both of whom reside in the district and 3)
the College President Dr. Tracy Morris.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried.

APPROVAL - BOARD APPOINTMENT

It was moved by Dr. Donna and seconded by Mr, McCracken approve the appointment of Ms.
Sandy Beard as Secretary to the Board.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” — none. Motion carried. The
Board welcomed and congratulated Ms. Beard on her appointment and expressed gratitude to Ms.
Day for her years of service as Secretary to the Board.

ITEMS FOR INFORMATION
Mr. Solon pointed out the information items on pages 69-78 of the Board book.

TRUSTEE COMMENT
Ms. Goetz noted that there were more degrees and certificates for Spring 2023 as compared to
2022. She added that the memo from Mr., Grzybowski about the athletic GPA was a high point.

Dr. Rebholz informed that two displaced people from our hospital are now enrolled in the
College’s LPN program and are very excited about their future and the opportunities that are
available to them in other local hospitals and health-care facilities.

Mr. McCracken noted there could not have been better leadership in the President’s Office than
with the team of Dr. Corcoran and Judy Day and he expressed his gratitude for all their work
accomplished with us and for us on the Board. Mr. McCracken added that on behalf of the K-12
superintendents and principals, he extended many thanks from us for all that you have done.

CLOSED SESSION
Mr. Solon requested a motion and a roll call vote at 5:55 p.m. to enter into a closed session to

discuss: 1) the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body; 2) pending or imminent litigation; 3) complaint lodged
against an employee of the public body; 4) collective negotiations; and 5) closed session minutes.
Motion made by Ms. Goetz and seconded by Dr. Boyles to enter into a closed session.

EJS AMS
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Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” — none. Motion carried. The
Board entered closed session at 6:00 p.m.

Motion made by Dr. Boyles and seconded by Ms. Goetz to return to the regular meeting.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” — none. Motion carried. The
regular meeting resumed at 7:16 p.m.

COMPENSATION FY24 — EMPLOYEES NOT AFFECTED BY A NEGOTIATED
LABOR AGREEMENT

Motion made by Dr. Donna and seconded by Dr. Rebholz to approve the four percent increase for
employees not affected by a negotiated labor agreement, contingent upon evaluations and grant
support in FY24 and the special salary adjustment for employees identified as warranting such an

increase in FY24.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried

CLOSED SESSION MINUTES

It was moved by Mr. McCracken and seconded by Dr. Rebholz to approve and retain the closed
session minutes of the May 11, 2023 Board Meeting.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Mr. McCracken, Dr. Rebholz, Dr. Boyles and Mr. Solon. “Nay” —none. Motion carried.

OTHER
Dr. Boyles thanked Ms. Goetz for doing an amazing job as the ICCTA Representative these past
several years, Dr. Boyles added that she would be serving as ICCTA Representative for the College

going forward.

Dr. Morris noted that trustee leadership training information will be forthcoming to the Board
when it is available and she looked forward to have this opportunity to work with the Board.

ADJOURNMENT
Mr. Solon declared the meeting adjourned at 7:20 p.m.

Everett J. Solon, Board Chair

Angela M. Stevenson, Secretary

EJS AMS



ILLINOIS VALLEY COMMUNITY COLLEGE

COMMUNITY COLLEGE DISTRICT NO. 513

TREASURER'S REPORT

JUNE 2023

Dr. Jim Carlson
Interim Vice President for Business Services

Kathy Ross
Interim CFO/Board Treasurer
Controllet/Foundation Treasurer



FINANCIAL HIGHLIGHTS — June 2023

Revenues

e AsofJune 22, credit hours for Summer 2023 are 4,022 which is 437 credit hours more, or a
12.19 percent increase from one year ago. Credit hours for Fall 2023, as of June 22, are 14,563.
This is an increase of 12.45 percent from one year ago. Budgeted credit hours for FY2024 are
46,532, an increase of 5.9 percent from the FY2023 budget.

e Corporate Personal Property Replacement Tax (CPPRT) receipts as of May 31 were $4,050,419,
or 150.0 percent of the budgeted $2,699,600. We have been informed by the IL Department of
Revenue to anticipate a 5 percent reduction in FY2024.

e FY2023 Operating Revenues exceed the budget:

Category Budget Actual Difference
Local taxes $14,357,613 $15,351,468 $993,855
| State 2,375,604 2,326,115 (49,489)
Federal 7,825 | 0 (7,825)
Tuition 6,949,400 7,265,007 315,607
Public 244,050 271,750 27,700
Interest 56,000 494,396 | 438,396
Other 233,361 208,411 (24,950)
Total 1 $24,223,853 $25,917,147 $1,693,294

As reported in the May Financial Highlights, the State FY2024 budget included a 7 percent
increase to the higher education system as a whole. The FY2024 state allocations were
published on June 28, 2023. IVCC’s allocations are as follows:

FY2024 FY2023 FY2024
Grant Allocation Allocation Difference Budget
Base Operating $2,220,282 $2,021,871 $198,411 | $2,150,382
Small College 24,927 27,420 (2,493) 0
Equalization 50,000 50,000 0 52,500

Expenses
e Overall, expenses are running at 96.6 percent of budget. Not all expenditures for FY2023 have

been recorded yet due to end of year accruals, etc.
e All significant budget variations are due to the following:
o Food Service program for Business Services.
o Tuition waivers are up due to the incentives handed out for Spring semester (any credit
hour above 15 for any student was waived).
o Academic Affairs has a budget variance due to the PATH grant established after budget
preparation.
o President’s budget up due to succession plan overlap (April 2023-June 2023)
e  Utility costs have moderated. We will show a small budget variance for the remainder of the
fiscal year.



Protection, Health & Safety Projects

The D201 project is in substantial completion minus the elevator. The Wind Ensemble and Jazz
Band have moved in for rehearsals. The elevator is scheduled for installation in August and the
rest of the technology for the space may take until April 2024.

The building automation HVAC control project is now 90 percent complete.

The exterior sealing project has begun; expected completion date is September 30. This is a CDB

funded project.

Other Building and Grant Work

Design planning continues for the new Agriculture Facility. We are currently looking at a

completion date of June 2025.
The Medical Assisting renovation project came in overbudget, however, with the CDB covering

the parking lot project, the College has ample funds to cover the overage. It is on schedule for

completion.
The Nursing simulation project has begun and is currently on schedule for an August 1

completion date.
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Consent Agenda Item 6.5

Purchase Request — Illinois Community College Trustees Association (ICCTA) Dues

The College relies on the ICCTA to provide the following:

e Legislative advocacy — tracking state and federal legislation

e Organize Lobby Days in Springfield and Washington DC

e Honor outstanding faculty, graduates, and business partners

¢ New trustee orientation and trustee training as required by state law
¢ Timely information for trustees through news releases and mailings
e Legislative updates through regular legislative alerts.

Recommendation:

The administration recommends the Board authorize the payment of FY2024 annual
dues to the ICCTA in the amount of $11,014.

KPI 6: Resource Management
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Consent Agenda Item 6.6

Consortia Purchases

The College has joined several purchasing consortia with the State of Illinois, the Illinois
Community College System, and other higher education institutions. Membership in these
consortia allows IVCC to purchase items that have already been through a bidding process by the
consortia.

Recommendation:

The administration recommends Board approval to purchase the following through buying
consortia:

e Janitorial supplies from Home Depot Pro, Atlanta, Georgia, at an estimated annual
cost of $40,000 through the Illinois Public Higher Education Cooperative (IPHEC).

KPI 6: Resource Management
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Action Item 10

FY2024 Tentative Budget

The administration is pleased to present to the Board the tentative budget for the fiscal year
ending June 30, 2024. This document presents the College’s financial plan for operations
during the fiscal year. The resolution for acceptance of the final budget will be submitted
for Board approval on August 17, 2023.

The FY2024 budgeted revenue for all funds is $39,053,168, a four percent increase from
the FY2023 budget mainly due to federal funds of $4,865,236. FY2024 budgeted
expenditures for all funds are $38,638,297, a one percent decrease from the FY2023 budget

The operating budget is balanced with revenue and expenditures at $25,551,779. This
represents an increase of six percent over last year’s budget.

Recommendation:

1. Adopt the Resolution approving the FY2024 Tentative Budget as presented.

2. Authorize publication of the Notice of Public Hearing.

KPI 6: Resource Management
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ILLINOIS VALLEY COMMUNITY COLLEGE
RESOLUTION TO ADOPT TENTATIVE FISCAL YEAR 2023-2024 BUDGET
OF THE ILLINOIS COMMUNITY COLLEGE DISTRICT NO. 513
COUNTIES OF BUREAU, DEKALB, GRUNDY, LASALLE, LEE, LIVINGSTON, MARSHALL, AND PUTNAM,
STATE OF ILLINOIS

For the fiscal year beginning July 1, 2023, and ending June 30, 2024.

WHEREAS, the [llinois Public Community College Act, 110 ILCS 805/3-20.1, requires the adoption of a
budget.

NOW, THEREFORE, BE IT RESOLVED by the College Board of the lllinois Community College District No. 513,
Counties of Bureau, DeKalb, Grundy, LaSalle, Lee, Livingston, Marshall, and Putnam, State of lllinois as
follows:

1) That this fiscal year of the college district be and the same hereby is fixed and declared to be from
July 1, 2023 to June 30, 2024.

2) That a tentative budget for said fiscal year be and same hereby is adopted.

3} That the budgeted named sums, or so much thereof as may be necessary, respectively, for the
purpose named, are hereby tentatively appropriated to meet the necessary expense and liability
of illinois Community College District No. 513, Counties of Bureau, DeKalb, Grundy, LaSalle, Lee,
Livingston, Marshall, and Putnam, State of lllinois, for said fiscal year beginning July 1, 2023 and
ending June 30, 2024.

4) That the tentative budget shall be available for public inspection on the college’s website,
www.ivec.edu, from this date until the 17t day of August, 2023.

On the 17t day of August, 2023, at 5:30 p.m. C.D.S.T., a public hearing shall be held at IVCC, lllinois
Community College District No. 513, in the Board Room, €307, 815 N. Orlando Smith Rd., Oglesby,
Illinois, upon said tentative budget.

5) That the Vice President for Business Services and Finance shall cause publication of the date, time,
and place of said public hearing and the purpose therefore in a newspaper printed and published
and of general circulation in the Illlinois Community College District No. 513 once at least 30 days
prior to the date of said hearing.

ADOPTED this 13 day of July, 2023.

Chair, Board of Trustees, illinois Valley Community College,
illinois Community College District No. 513, Counties of
Bureau, DeKalb, Grundy, LaSalle, Lee, Livingston, Marshali,
and Putnam, State of illinois

ATTEST:

Secretary, Board of Trustees, Hlinois Valley Community
College, lllinois Community College District No. 513,
Counties of Bureau, DeKalb, Grundy, LaSalle, Lee,
Livingston, Marshall, and Putnam, State of Illinois
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NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN by the Board of Trustees of Community College District 513,
counties of LaSalle, Bureau, Marshall, Lee, Putnam, DeKalb, Grundy and Livingston, and the State
of Illinois, that a tentative budget for lllinois Valley Community College District 513 for the fiscal
year beginning July 1, 2023 will be on file and conveniently available to public inspection at the
Business Office (Room C-338) of Community College District 513, 815 N. Orlando Smith Road,
Oglesby, illinois, on the 17th day of _July , 2023. The document will be available for viewing
during normal business hours through the 17th day of August , 2023.

NOTICE IS FURTHER HEREBY GIVEN that a public hearing on said tentative budget will be
held at 5:30 p.m. on the _17" day of August , 2023, in Room C-307 at lllinois Valley Community
College, 815 N. Orlando Smith Road, Oglesby, lllinois.

DATED this _13th day of _july , 2023.

BOARD OF TRUSTEES of Community College District 513, in the counties of LaSalle, Bureau,
Marshall, Lee, Putnam, DeKalb, Grundy, and Livingston, and the State of lllinois.

Chair, Board of Trustees

ATTEST:

Secretary, Board of Trustees
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Action Item 11

Blanket Student Athletic and Catastrophic Student Athletic Insurance Renewals

The College’s insurance consultant has been advised by our student athletic insurance agent,
1%t Agency, that our current carrier, Berkley Life and Heath, will renew our policy at the rate
of $45,657 for another year, which is $20,593, or 82 percent more than last year. This is
largely due to the claims that have been paid by the insurance carrier. In 2021-2022 the
carrier paid $71,495 in claims and in 2022-2023 they have paid $53,755 to date. Other
factors include increasing health care costs and an increase in the number of people with
high-deductible plans which results in higher out-of-pocket expenses. Alternate proposals
from other carriers ranged from $53,000 to $93,000.

We have also been advised by Zevitz Student Accident Insurance Services that the student

athletic catastrophic insurance premium will remain the same, $3,250, for the period August
1, 2023 through July 31, 2024.

Recommendation:

The administration recommends the Board accept the recommendation of the
insurance consultant to accept the proposal from Berkley Life and Health for the
blanket student athletic insurance coverage with 15 Agency at $45,657.

The administration recommends the Board accept the recommendation of the
insurance consultant to accept the renewal from Gerber Life Insurance Company for

the student athletic catastrophic insurance coverage with Zevitz Student Accident
Insurance at $3,250.

KPI 6: Resource Management
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Action Item 12

Check Signing Resolution — EDA Grant for Agriculture Building

In December 2021, the Board approved the letter to commit to 20% of the cost of the
Agriculture Building per the requirement of the Economic Development Administration
(EDA) grant that IVCC was applying for in partnership with the North Central Illinois Council
of Governments to help fund the building construction. On September 27, 2022, the EDA
announced that IVCC was awarded the grant.

It is required that an interest-bearing checking account be established for the sole purpose of

paying EDA grant bills with the North Central Illinois Council of Governments authorized to
sign EDA payment checks and grant modification requests.

Recommendation:

It is recommended that the Board of Trustees adopt the resolution as presented to
authorize North Central Illinois Council of Governments, as grant administrator, to sign
all EDA payment checks and grant modification requests, provided that IVCC has
approved all such actions.
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RESOLUTION AUTHORIZING SIGNATURE AUTHORITY
FOR AN ECONOMIC DEVELOPMENT ADMINISTRATION (EDA) GRANT
PROGRAM - JILLINOIS VALLEY COMMUNITY COLLEGE (IVCC)

RESOLUTION NO. FY2024-01
WHEREAS, IVCC, Oglesby Illinois has been awarded an EDA grant #06-79-06446, and

WHEREAS receipt of EDA grant assistance is essential to allow IVCC to build an Agricultural
Education Facility

WHEREAS criteria of EDA direct that sufficient bonding of persons authorized to sign EDA
checks be in place in an amount sufficient to cover any check that might be drawn on the EDA

grant funds, and

WHEREAS, IVCC would have to purchase such bonding insurance at a cost that would be a
financial hardship on IVCC, and

WHEREAS, the North Central Illinois Council of Governments, the grant administrator hired by
IVCC to administer said EDA grant, maintains bonding in an amount sufficient to cover EDA

expenditures, and

WHEREAS, the North Central Illinois Council of Governments, the grant administrator hired by
IVCC, may prepare grant modifications on behalf of IVCC as approved by IVCC and,

WHEREAS IVCC has a separate interest-bearing checking established at Midland States Bank
for the sole purpose of paying EDA grant bills, and

NOW, THEREFORE, BE IT RESOLVED THAT IVCC of Oglesby, IL does hereby authorize
the North Central Illinois Council of Governments, as grant administrator, to sign all EDA
payment checks and grant modification requests, provided that IVCC has approved all such

actions.

PASSED and APPROVED at its Board of Trustees held on the 13th day of July, 2023.

Board Chair

(SEAL)
Board Secretary
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Action Item 13

Proposal Results - Cultural Centre Theatre Lichting Upgrade

The administration issued a request for proposal for the Cultural Centre Theatre Lighting
Upgrade. Upgrading lighting will offer more flexibility with lighting designs for theatrical
productions, a significant savings in energy costs, and will also address a lingering problem
with the house lights in the Cultural Centre and their dimming capabilities.

The following proposals were received:

Vendor Total Cost
Theatrical Lighting Connection $102,379
Burr Ridge, IL
MainStage Theatrical Supply, Inc. $122,714
Milwaukee, WI

This purchase will be paid for with [IVCC Foundation funds to assist with this upgrade. The
Foundation has already released funding for a new light board to control this new LED
system.

Recommendation:

The administration recommends the Board accept the proposal for the Cultural Centre
Theatre Lighting Upgrade from Theatrical Lighting Connection, Burr Ridge, IL at a
cost of $102,379.

KPI 6: Resource Management
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Action Item 14

Staff Appointment — Kathrvn Ross, Vice President for Business Services and Finance

The search committee has selected Kathryn Ross as Vice President for Business Services and
Finance to fill the vacancy created by the resignation of Dr. Matt Seaton. Information on this
candidate is attached.

Recommendation:

The administration recommends the appointment of Kathryn Ross as Vice President
for Business Services and Finance at an annualized salary of $112,000, effective July 13
2023.

KPI 3: Support for Students
KPI 4: Support for Employees
KPI 5: District Population Served
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RECOMMENDED FOR STAFF APPOINTMENT
FISCAL YEAR 2024

GENERAL INFORMATION:

POSITION TO BE FILLED: Vice President for Business Services and Finance
NUMBER OF APPLICANTS: 7

NUMBER OF APPLICANTS 5; one applicant withdrew prior to the interview
INTERVIEWED:

APPLICANTS Tracy Morris, President; Scott Curley, Director of Facilities;
INTERVIEWED BY: Justin Denton, Director of Information Technology Services;
Mark Grzybowski, VP for Student Services; Art Koudelka,
Faculty; Mike Phillips, Faculty, Bob Reese, Faculty; Gary
Roberts, VP for Academic Affairs; Nikki VanNielen,
Admin. Assistant — Business Services & Finance

APPLICANT RECOMMENDED: | Kathryn M. Ross |

EDUCATIONAL PREPARATION:
e Eastern Illinois University, Charleston, IL. — B.S., Finance
e Kankakee Community College, Kankakee, IL — A.A., Business

EXPERIENCE:

Illinois Valley Community College, Oglesby, IL - Controller

Mendota Community Hospital, Mendota, IL — Controller/Accounting Manager
Mendota Community Hospital, Mendota, IL — Accounting Clerk II, I

Business Employment Skills Team, Peru, IL — Vocational Training Representative
Kankakee Community College, Kankakee, IL. — Monitoring Specialist/EEO Officer
Unisys Corporation, Lombard, IL — Financial Analyst, Order/Billing Specialist

THIS CANDIDATE IS BEING RECOMMENDED FOR EMPLOYMENT FOR THE

FOLLOWING REASONS:

1. Twenty-five (25) years of experience in the field, including nine (9) years as the Controller
for IVCC. Experience includes accounting, finance, and management areas within
Business Services in both higher education and health care that will be invaluable in this
next role with the College.

2. Primary oversight of the IVCC budget for over 5 years and has continually worked to
improve both the finances for the Foundation and the College through thorough analysis
and planning.

3. Knowledge and experience in the Controller role will be very helpful in terms of
understanding the financial health of the college and guiding decisions appropriately.

RECOMMENDED SALARY: $112,000 annualized; effective 07/13/2023

Mary Beth Herron
Director of Human Resources
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Action Item 15

Faculty Resionation — Anthonv Sondgeroth — Welding Instructor

Anthony Sondgeroth, Welding Instructor and Program Coordinator, submitted a notice of
resignation effective June 13, 2023. His resignation letter is attached.

Recommendation:

Accept the resignation of Anthony Sondgeroth, Welding Instructor and Program Coordinator,
effective June 13, 2023.

KPI 4: Support for Employees
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lllinois Valley Community College
815 North Orlando Smith Road
Oglesby, 1161348

June 13, 2023

Dear Dr. Roberts,

Please accept my resignation as Welding Program Coordinator at Illinois Valley Community
College effective immediately.

Slnc/pey,//

’//-: - ; C/——J 5
= — -;_:/"/
,f/f,&/ ey T
~ AP = s ) Q.‘
- (s Fd e /’y -
Antho ny Sondgeroth - ?

46



Action Item 16

Board Travel

Per the Illinois Community College Act (50 ILCS 150/15), travel expenses for any member
of the Board of Trustees must be approved by a roll-call vote during an open meeting of
the Board of Trustees.

Ms. Jane Goetz, Board Trustee incurred expenses of $223.22 to attend the ICCTA annual
conference on June 2 and 3, 2023 in Normal, [llinois.

Recommendation:

The administration recommends approval for reimbursement of expenses in the
amount of $223.22 incurred by Ms. Goetz for attending the 2023 ICCTA annual
conference.

KPI 6: Resource Management
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* Information Item 17.1

Building and Grounds License Agrecment

THIS AGREEMENT, made and entered into this 5 day of June, 2023, by and between Illinois Valley
Community College No. 513, 815 North Orlando Smith Road, Oglesby, IL 61348 (hereinafter referred to as the
“College”) and The Nell’s Foundation, an Illinois not for profit corporation (hereinafier referred to as the

“Foundation™),

WHEREAS, the parties have agreed to negotiate a Building and Grounds License Agreement (the “Agreement”)
to enter into by and between the parties regarding the College’s use a portion of real property and certain
specified improvements located at 2000 Alexis Avenue, Ottawa, Il owned by the Foundation (“the Property*”)
for the provision of credit and noncredit educational services to students enrolled at the College; and

WHEREAS, the parties have reached agreement regarding the terms and provisions to govern the College’s
Licensed Use of Foundation property as hereinafter set forth,

NOW THEREFORE, THE PARTIES AGREE AS FOLLOWS:

1. The foregoing recitals are incorporated herein and made a part hereof, °

2. During the Term of this Agreement, the Foundation hereby licenses the use of a portion to the Property to the College
subject to the following terms and conditions. The initial Term of this Agreement shall be from June §, 2023 through
August 11, 2023 (inclusive), unless terminated earlier as set forth herein. The Foundation shall have the right to
terminate this Agreement at any time in the event of a breach by the Coliege of any terms hereof which is not cured
within ten (10) days' notice from Foundsation, Thereafler, the Agreement shall thereafier renew for a term from
August 14, 2023 through December 15, 2023 (inclusive), and then, unless terminated as set forth herein, again for a
term from January 8, 2024 through May 3, 2024 (inclusive). This Agreement shall automatically renew unless either
party provides the other party with a written notice of said party’s intention to not renew this Agreement. Such notice
must be delivered to the other party a minimum of thirty (30) prior to the conclusion of the then-current term. The
parties may modify this Agrecment at any time by mutual w;i‘tt'en agreement.

3. The College’s license to use the Property shall be in common with other parties including the Foundation, the City of
Ottawn and their invitees. The College shall not exercise its rights hereunder in eny way that would unreasonably
interfere with the use of said other parties. Further the hours and days of use shall be subject to the schedule
established by The Foundation. The specific dates and times of the Collego’s use and the specific rooms in the
Foundation buildings shall be established by a schedule of dates and times approved in writing by the parties hercto.
The College agrees that its use shall at all times shall comply with_g}! zoning laws, ordinances and governmental

regulations and shall be limited to educational purposes only. o
The College shall pay the Foundation Ten Dollars ($10.00) per contract term for the use of up to 12,400 square feet in
Foundation buildings, as well as nan-exclusive access to common areas of the building, and the use of the
Foundation’s outdoor property located at 2000 Alexis Avenue, Ottawa, Illinois §1350, based upon a written schedule

of use to be developed by mutual agreement between the patties,
The Foundation shall provide a Colfege representative with & key to the Foundation’s facility. Said key shall be kept
secure by college and not duplicated without the Foundation’s consent. The key shall be returned upon the completion

of the Term of the College’s use of the facility.

6. The College shall provide the Foundation with proof of insurance verifying that the College maintains adequate
insurance coverage including a) General Liability coverage insuring against bodily injury, personal injury and/or
property loss with minimum limits of $1,000,000.00 per occurrence and $2,000,000.00 in the aggregate; b) Business
Automobile Liability Insurance (if vehicles are used in any manner.in conpection with this Agreement) with limits not
Iess than $1,000,000.00 bodily injury and property damage combined sipgle Jimit; ¢) Worker’s Compensation
Insurance in accordance with applicable State and Federal Law, including Employers Liability Insurance with limits
of $500,000.00/$500,000.00/$500,000.00, and d) Excess/Umbrella Ligbility insurance with limits of a minimum of

$2,000,000.00 per occurrence and in the aggregate (with coverage being excess of the coverages referenced above),

48



10.

11.

12.

13.

14.

Each policy (except for Workers Compensation/Employers Liability) shail name the Foundation, (inclding the Board
of Trustees, its Administration, staff, agents, students, invitees, vol?r}tem. representatives and sugcessors ;‘nd
assigns), at the College’s expense, as primary and non-contributory additional insureds.

'n}e College shall indemnify, defend and hold the Foundation harmless from and against any and all lability and/or
third party claims or attorney’s fees if said claim arises both (1) during the designated times of the College’s use of
the Property and (2) as a result of the College's use of the Property. Likewise, the Foundation will indemnify and hold
the College harmless from and against any and all liability and/or third party claims arising out of the acts or
omissions of the Foumdation at any other time or for any other reason.

The license shall include the use of existing Foundation furriiture, equipment, and technology access for the College’s
provision of its educational services, including the following: Tables. chairs. and internet access,

The Collegs shall be responsible for cleaning any rooms or facilities used by the College as part of this License and
shall also place any trash in the storage facilities designated by the Foundation, The College shall also be responsible
for the repair of any damage caused to the Property of persons thereon caused by the College, its agents, contractors,
employees and invitees. Subject to the forgoing, The Foundation shall provide reasonable maintenance and custodial
services (including waste removal, pest control, and snow removal).and utilities (heat, telephone, air conditioning,
water and electricity) at the Foundation’s sole expense.

The College shall be fully responsible for and may provide and use its own security personnel and make its own
security arrangements during its scheduled use of the Facility, and the College shall be responsible for all actions
thereof. The Foundation makes no representations to the College regarding safety and security matiers.

The College and its students will be allowed to park vehicles in existing.patking places without charge at all times

during which the College is scheduled to use the facility. - L

This Agreement is executed in LaSalle County, Iilinois and shall be construed and enforced in accordance with the
laws of the State of Illinois. A breaching party shall be liable for the other party’s attorney’s fees resulting therefrom.
This Agreement contains the entire agreement betweén the parties. It may not be modified or terminated except as
provided herein or by written agreement between the parties.

The College shall make no alterations to the Property without the written consent of the Foundation.

IN WITNESS WHEREOQF, the Parties have executed this Building and Grounds Use Agreement effective as of
the day and year first above written.

I_rH?fs)Valley(Community College No, 513 Date |

P i L[14) 2023
’s Foundation, anllinois Date

No#for profit corporation.
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Information Item 17.2

R Memorandum

To: Jerry Corcoran, Ed.D., President
Tracy Morris, President-elect
Mary Beth Herron, Director, Human Resources

From: Gary Roberts, Ph.D., Vice President for Academic Affairs

Date: June 12, 2023

Subject: Extension of Interim Status of Dean for Health Professions, Heather
Seghi

Administration requests that the “interim status” of the Dean for Health Professions be
extended through to December 31, 2023, after which the position will be posted. Given
the timing of the year and the fact that the Dental program still needs to be fully accredited,
we feel the “interim status™ of the position is more doable at this time. Heather will also
remain the Dental Assisting Program Coordinator during this time.
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ILLINOIS VALLEY

COMMUNITY COLLEGE

TO:
FROM:
DATE:
SUBJECT:

Full-Time Employees

June 27,2023

Information Item 17.3

Business Services & Finance

Human Resources
815-224-0230

Mary Beth Herron, Director of Human Resources

Change in College Insurance Program Contributions for Fiscal Year 2024

The College Insurance Program (CIP) provides health insurance benefits to retired community
college employees under SURS. To be eligible to receive benefits, the SURS member must have
been a full-time employee at some point during their tenure at a community college district or an
association of community college boards, and they must have retired under SURS. The
Department of Central Management Services (CMS) is the plan administrator for CIP and
responsible for plan design and administration.

CIP receives funding from three sources: employees, employers, and the State. Contribution
rates for CIP do not adjust to account for inflation or the increased costs of healthcare. The rates
have not changed since the creation of the program. The FY2024 Budget Implementation Bill
(BIMP), Public Act 103-0008 modifies the employee, employer, and State contributions to CIP
beginning July 1,2023. As required by law, the contribution rates will change as follows:

CURRENT

July 1,2023

Full-time Employees

0.5% of salary

0.75% of salary

Example of Employee
Contribution

$8.00 (example based on $20/hr. x
80 hrs. worked=%$1,600 x 0.5%)

$12.00 (example based on $20/hr. x
80 hrs. worked=$1,600 x 0.75%)

full-time employee contributions

Employer 0.5% of salary for full-time 0.75% of salary for full-time
employees employees
State Amount estimated to matchthe | Amount estimated to match the

full-time employee contributions

Looking Ahead:

July 1, 2024: CMS will determine the contribution rates, but such contribution rates cannot
increase by more than 0.1% from the previous year.

July 1, 2026: The contribution rates will be a percentage of salary determined by CMS but cannot
exceed 105% of the percentage in the previous year.

Please contact Human Resources with any questions.

815 North Orlando Smith Road | Oglesby, Iliinois 61348 | www.ivcc.edu
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Information Item 17.4

RECOMMENDED FOR STAFF APPOINTMENT
FISCAL YEAR 2024

GENERAL INFORMATION:

POSITION TO BE FILLED: Counselor — Project Success
NUMBER OF APPLICANTS: 9

NUMBER OF APPLICANTS 2 (a third applicant declined interview)
INTERVIEWED:

APPLICANTS INTERVIEWED Chris Herman, Director of Project Success, Melissa
BY: Kilian, Counselor, Diane Scoma, Counselor — Project
Success, Sara Escatel, Director of Adult Education

APPLICANT RECOMMENDED: Aseret Loveland ‘

EDUCATIONAL PREPARATION:

e Eastern Illinois University, Charleston, IL. — M.S., College Student Affairs
e Eastern Illinois University, Charleston, IL — B.S., Sociology

¢ Illinois Valley Community College, Oglesby, IL — A.A.

EXPERIENCE:

e Illinois Valley Community College, Oglesby, IL — Assistant Director Admissions &
Records

¢ Eastern Illinois University, Charleston, IL. — Regional Freshman Admission & Transfer
Counselor

e Eastern Illinois University, Charleston, IL — Associate Resident Director for Academic
Success

THIS CANDIDATE IS BEING RECOMMENDED FOR EMPLOYMENT FOR

THE FOLLOWING REASONS:

1. Master’s degree in College Student Affairs

2. Articulate; approachable and displayed empathy; ability to relate to those served; good
rapport with students

3. Possesses solid transfer, recruiting, and workshop experience

RECOMMENDED SALARY: $57,000 annualized; effective 07/16/2023

Mary Beth Herron
Director of Human Resources
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Information Item 17.5

RECOMMENDED FOR STAFF APPOINTMENT
FISCAL YEAR 2024

GENERAL INFORMATION:

POSITION TO BE FILLED: Administrative Assistant III —Academic Affairs
NUMBER OF APPLICANTS: 11

NUMBER OF APPLICANTS 2
INTERVIEWED:

APPLICANTS INTERVIEWED Dr. Gary Roberts, VP for Academic Affairs; Heather
BY: Seghi, Interim Dean, Health Professions; Ron
Groleau, Dean, Business and Natural Sciences; and
Sandy Beard, Executive Assistant to the President

APPLICANT RECOMMENDED: | Polly Ragazincky

EDUCATIONAL PREPARATION:
e La Salle-Peru Township High School, La Salle, IL - Diploma

EXPERIENCE:
e IVCC, Oglesby, IL — Administrative Assistant-1I
e Honeywell Hobbs, Spring Valley, IL. — Administrative Assistant

THIS CANDIDATE IS BEING RECOMMENDED FOR EMPLOYMENT FOR

THE FOLLOWING REASONS:

1. Twenty-seven (27) years of experience in an administrative assistant-type role

2. Familiarity with IVCC’s processes, including internal computer applications that will
allow for easy transition into the role with a small amount of training

3. Personable and customer service oriented that will be an excellent fit for the office of
the Vice President for Academic Affairs

RECOMMENDED SALARY: $24.00 per hour; effective 07/02/2023

Mary Beth Herron
Director of Human Resources
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Information Item 17.6

RECOMMENDED FOR STAFF APPOINTMENT
FISCAL YEAR 2024

GENERAL INFORMATION:

POSITION TO BE FILLED: Communications Coordinator
NUMBER OF APPLICANTS: 12

NUMBER OF APPLICANTS 4 (one applicant withdrew on the day of the interview)
INTERVIEWED:

APPLICANTS Tracy Morris, President; Eric Johnson, Director of
INTERVIEWED BY: Financial Aid; Cory Tomasson, Communications
Faculty; Lori Cinotte, Journalism and English Faculty

APPLICANT RECOMMENDED: Peggy Schneider

EDUCATIONAL PREPARATION:

¢ Illinois Valley Community College, Oglesby, IL — Graphic Design Certificate
¢ Eastern Illinois University, Charleston, IL — B.A., Journalism

e Illinois Central College, East Peoria, IL — A.A., English

EXPERIENCE:

e IVCC, Oglesby, IL — Administrative Assistant, Center for Accessibility &
Neurodiversity

e Freelance Writer

e Daily Times, Ottawa, IL — City Editor, Education Beat Reporter

¢ Effingham Daily News, Effingham, IL — City Beat Reporter

¢ Shelbyville Daily Union, Shelbyville, IL — Feature Reporter

e Ottawa Visitors Center, Ottawa, IL. — Office Manager, Tourism Representative,

Experience Ottawa Magazine Writer/Photographer

THIS CANDIDATE IS BEING RECOMMENDED FOR EMPLOYMENT FOR

THE FOLLOWING REASONS:

1. Approximately 30 years of press release experience and writing that will be essential
to the Communications Coordinator position.

2. Style of writing is engaging and has an understanding of AP formatting which will
allow her to move into the role with minimal training required.

3. Experience working with the media and at the College

RECOMMENDED SALARY: $50,000 annualized; effective 07/16/2023

Mary Beth Herron
Director of Human Resources
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Information Item 17.7

RECOMMENDED FOR STAFF APPOINTMENT
FISCAL YEAR 2024

GENERAL INFORMATION:

POSITION TO BE FILLED: Programmer / Analyst

NUMBER OF APPLICANTS: 4

NUMBER OF APPLICANTS 2
INTERVIEWED:

APPLICANTS INTERVIEWED Justin Denton, Director of IT; Chris Dunlap,

BY: Infrastructure Operations Manager; Steve Mazzorana,
SIS & Application Development Lead; Dawn Watson,
Data Analyst; Brian Pichman, Chief Information
Security Officer

APPLICANT RECOMMENDED: James Bock

EDUCATIONAL PREPARATION:

Elmhurst College, Elmhurst, IL — BS, Computer Science
Wilmington High School, Wilmington, IL - Diploma

EXPERIENCE:

Federal Signal, Streator, IL — Web Application Developer

State Farm, Bloomington, IL — End User Computing Analyst

Centrue Bank, Streator, IL — Senior Programmer

Tellabs Operations, Lisle, IL — Technical Staff / Systems Integration
Enterprise Information Solutions, Naperville, IL — Associate Consultant

THIS CANDIDATE IS BEING RECOMMENDED FOR EMPLOYMENT FOR
THE FOLLOWING REASONS:

1.

Twenty (20) plus years of experience working in the IT Industry with a strong
background in SQL Queries and building reports using SSRS and other reporting
platforms, along with a programing and web development background. Possesses
much of the experience needed at IVCC and has a strong drive to contribute to
technology advancement.

Experience and background that will allow the candidate to contribute immediately.
Portrayed personality that will be an asset to our team environment.

RECOMMENDED SALARY: $68,000 annualized; effective 07/03/2023

Mary Beth Herron
Director of Human Resources
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Information Item 17.8

June 7,2023
Dear Mark Grzybowski,

Please accept this letter as my formal resignation from my role as
Administrative Assistant for Student Services. My last day with lllinois Valley

Community College will be Thursday, June 29t

| would like to take this opportunity to thank you for the knowledge and
experience | have gained by working here. | am very grateful for the time |
have spent on your team and the professional relationships I've built. It's
been a pleasure working for you, and I hope our paths will cross again in the
future.

Sincerely,

Angela Partridge

RECEMING
JUN - 82023

HUMAN RESOURCES
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Information Item 17.9

Dr. Shane Lange,

Please accept my resignation as part-time EMS instructor.
Due to scheduling conflicts at this time | am not able to
fulfill position requirements. | would appreciate future
consideration to be an active member of the IVCC EMS

Program if changes in my schedule occur.

Respectfully,
Alicia Rokosz

Pl e
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Action Item 21

Approval — Vice Presidents’ Contracts

Pursuant to the College’s performance evaluation procedures, an annual evaluation for
Dr. Gary Roberts and Mr. Mark Grzybowski was conducted by Dr. Corcoran. As a result
of the evaluations, a recommendation to receive salary increases for Fiscal Year 2024 and
a recommendation for Board action follows

Recommendation:

1. Approve the FY24 and FY2S5 employment contract for Dr. Gary Roberts,
Vice President for Academic Affairs, with a 4 percent increase for FY24 in
alignment with college-wide increases, resulting in an annualized salary of
$140,608 and duties, benefits, and other conditions as presented in the
contract. Salary for FY25 will be presented to the Board for approval in
April, 2024,

2. Approve the FY24 and FY25 employment contract for Mr. Mark
Grzybowski, Vice President for Student Services, with a 4 percent increase
for FY24 in alignment with college-wide increases. In addition, we are
recommending an additional adjustment of $9,255.26 as outlined in the
accompanying memo for taking on the additional supervisory responsibilities
for the Marketing and Communications department, resulting in an
annualized salary of $112,091.50 and duties, benefits, and other conditions as
presented in the contract. Salary for FY25 will be presented to the Board for
approval in April, 2024.

KPI 4: Support for Employees
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ILLINOIS VALLEY COMMUNITY COLLEGE

College Core Values

Responsibility Caring Honesty Fairness Respect

Vision Statement

Illinois Valley Community College is the preferred gateway to advance individual and
community success.

Mission Statement

Illinois Valley Community College provides a high-quality, accessible, and affordable education
that inspires individuals and our community to thrive.

Purposes of IVCC

+ The successful completion of courses and degrees required for effective transfer to
baccalaureate degree programs.

+ Occupational/technical courses, certificates and degrees leading directly to successful
employment or transfer into baccalaureate degree programs.

+ Courses and academic support services designed to prepare students to succeed in
college-level coursework.

+ Continuing education courses and community activities that encourage lifelong learning
and contribute to the growth and enrichment of students in our community.

+  Student support services to assist in developing personal, social, academic and career
goals.

» Academic and student support programs designed to supplement and enhance teaching
and learning.

Principles of Work

Illinois Valley Community College is a system of programs, services and people — the entire
system committed to continuous improvement. Nothing stays the same; everything is in a
constant process of discovery, creating, and accomplishment. The people of IVCC daily strive to
improve the organization’s work systems and processes toward higher levels of satisfaction,
achievement, and excellence among students and other stakeholders.

College Goals

1. Raise community appreciation for post-secondary education and the opportunities it
provides.
2. Provide resources and support systems that cultivate success for our students,

employees, and community.

3. Serve as responsible stewards of college, community, state, and donor resources.

Approved by the Board (6-14-18)





