ILLINOIS VALLEY

COMMUNITY COLLEGE

815 North Orlando Smith Road
Oglesby, IL 61348-9692

Board Meeting
AGENDA

Thursday, December 14, 2023
Board Room
5:30 p.m.

If you are unable to attend this meeting, or if you have questions regarding
the agenda, please call the President’s office, 224-0402.




| IVCC’S MISSION STATEMENT |

Illinois Valley Community College provides a high-quality, accessible, and affordable education
that inspires individuals and our community to thrive.

BOARD AGENDA ITEMS
January July
Tentative Budget

Februa
Authorize Budget Preparation

Reduction in Force

Tuition and Fee Review

Three-year Financial Forecast

Tenure Recommendations

ICCTA Award Nominations
(Alumnus, Student Trustee, Ethical)

March
Non-tenured Faculty Contracts
President’s Evaluation
ICCTA Award Nominations
(FT/PT Faculty, Student Essay,
Business/Industry)

April
Board of Trustees Election (odd years)
Organization of Board (odd years)

Ma ]

Buéget Adjustments

President’s Contract Review

Vice Presidents’ Contract Renewals

June
RAMP Reports

Authorization of Continued Payment for

Standard Operating Expenses
Semi-annual Review of Closed Session
Minutes
College Insurance

a. Resolution Approving Tentative Budget
b. Authorization to Publish Notice of
Public Hearing
Athletic Insurance

August
Budget
a. Public Hearing
b. Resolution to Adopt Budget

September

Protection, Health, and Safety Projects
Cash Farm Lease

Approval of College Calendar (even years)

October

Authorize Preparation of Levy
Audit Report

IVCC Foundation Update

November
Adopt Tentative Tax Levy
Student Fall/Employee Demographic Reports

December

Adopt Tax Levy

Schedule of Regular Meeting Dates and Times
Semi-annual Review of Closed Session Minutes

Tentative Board Committee Meetings

Audit Finance Committee: January, April, June, and November
Planning Committee: February and October

Facilities Committee: May and August

Closed Session Meeting Minutes Committee: June and December



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees Meeting
Thursday, December 14, 2023 — 5:30 p.m. — Board Room (C-307)

The meeting can be accessed by the public at link https://ivec-edu.zoom.us/j/83809710224
and meeting ID 838 0971 0224 number. For dial-in, call 1 (312) 626-6799.

N o v R e

AGENDA

Call to Order

Pledge of Allegiance
Moment of Silence
Roll Call

Approval of Agenda
Public Comment

Consent Agenda Items - Anyone may remove an item from the consent item list by requesting
the chair to do so. Items removed will be discussed and voted upon immediately following
passage of the remaining consent items.

7.1 Approval of Minutes — November 9, 2023 Audit Finance Committee Meeting and
November 9, 2023 Board Meeting (Pages 1-9)

7.2 Approval of Bills - $1,376,748.72
7.2.1 Education Fund - $837,905.85
7.2.2 Operations and Maintenance Fund - $84,461.22
7.2.3 Operations and Maintenance Fund (Restricted) - $15,453.75
7.2.4 Auxiliary Fund - $195,659.39
7.2.5 Restricted Fund - $120,848.40
7.2.6 Audit Fund - $28,000.00
7.2.7 Liability, Protection, and Settlement Fund — $97,347.58
7.2.8 Grants, Loans, and Scholarships Fund - $72.53
7.3 Treasurer’s Report (Pages 10-31)
7.3.1 Financial Highlights (Pages 11-12)
7.3.2 Balance Sheet (Pages 13-14)
7.3.3 Summary of FY24 Budget by Fund (Pages 15-22)
7.3.4 Budget to Actual by Budget Officers (Page 23)
7.3.5 Statement of Cash Flows (Page 24)
7.3.6 Investment Status Report (Pages 25-29)
7.3.7 Disbursements - $5,000 or more (Pages 30-31)
7.4 Personnel — Stipends for Pay Periods Ending November 4, 2023 and November
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10.
11.
12.
13.
14.
15.

16.
17.
18.
19.
20.
21.

18, 2023 and Part-Time Faculty and Staff Appointments November 2023
(Pages 32-34)

President’s Report

Student Trustee’s Report

Committee Reports

2023 Tax Levy (Pages 35-42)

Board Policy 03.16 Family Medical Leave (Pages 43-44)

Board Policy 03.30 Vacation Regulations (Pages 45-46)

Board Policy 06.13 Sexual Misconduct, Sexual and Other Harassment (Pages 47-48)

Business Office Reorganization — Director of Auxiliary Services and Purchasing
(Pages 49-50)

Staff Appointment — Heather Seghi, Dean of Health Professions (Pages 51-52)
Staff Retirement — Retirement Planning Program (Pages 53-54)

Approval to Submit Letter for ICCB Recognition (Pages 55-56)

2024 Board Meeting Dates and Time (Page 57)

Change Order — Farm Tiling Project (Page 58)

Items for Information (Pages 59-76)

21.1 Staff Appointment — Kaitlyn Edgcomb, Student Services Information Specialist
(Page 59)

21.2 Memorandums of Understanding — LaSalle County Health Department
(Pages 60-62)

21.3 Board Policy 01.01 Introduction (Page 63)

21.4 Board Policy 01.02 Membership of the Board (Page 64)

21.5 Board Policy 01.03 Qualifications of Members (Page 65)

21.6 Board Policy 01.04 Election of the Board of Trustees (Page 66)
21.7 Board Policy 01.05 Vacancies (Page 67)

21.8 Board Policy 01.07 Governing Style (Page 68)

21.9 Board Policy 01.16 Role and Relationship Between the Board of Trustees and the
Chief Executive Officer (Page 69)

21.10 ICCB Approval — Paramedic AAS Degree (Page 70)

21.11 Certificate of Achievement for Excellence in Financial Reporting — FY 2022
Popular Annual Financial Reporting (Page 71)

21.12 Letter of Agreement — Dental Hygiene Program Coordinator Work Load
(Page 72)
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22,
23.

24,
25.
26.

21.13 Staff Appointment — Interim Full-Time Dual Credit and Transition Specialist
(Page 73)

21.14 Employee Separations Report (Page 74)

21.15 Thank you — City of Peru (Page 75)

21.16 Thank you — Family of Russell Greene (Page 76)
Trustee Comment

Closed Session — 1) the appointment, employment, compensation, discipline, performance or
dismissal of specific employees of the public body; 2) pending or imminent litigation; 3)
collective negotiations; and 4) closed session minutes.

Approval — Closed Session Minutes
Other

Adjournment



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Audit Finance Committee Meeting
November 9, 2023

The Audit/Finance Committee of the Board of Trustees of Illinois Valley Community College
District No. 513 met at 4:00 p.m. on Thursday, November 9, 2023 in the Board Room (C307) at
Illinois Valley Community College.

Committee Members Jay K. McCracken, Committee Chair
Physically Present: Amy L. Boyles
Maureen O. Rebholz

Committee Members

Virtually Present:

Committee Members

Absent:

Board Members

Physically Present:

Others Physically Tracy Morris, President

Present: Gary Roberts, Vice President for Academic Affairs
Mark Grzybowski, Vice President for Student Services
Kathy Ross, Vice President for Business Services and Finance
Mary Beth Herron, Director of Human Resources

Others Virtually

Present:

The meeting was called to order at 4:00 p.m. by Mr. McCracken.

PUBLIC COMMENT
None

IT STRATEGIC PLAN

Justin Denton, Director of Information Technology Services, presented an IT update on the status
of findings from the Moran Audit. An overview of the findings and the progress made in each of
the eight Moran Cybersecurity Assessment sections was provided. Overall, 75.62% of the findings
have been completed. An overview of the findings and progress made in each of the 15 sections
of the Moran IT Assessment sections was provided. Overall, 88.3% of the findings have been
completed. Justin highlighted future IT needs. Five objectives were identified in teaching and
learning as well as 15 objectives in the IT environment. Justin reported a new feedback process
has been implemented to assist in improving customer service.

JKM  EJS AMS
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FY23 AUDIT UPDATE

Ms. Ross updated the committee on the audit. The Foundation audit, which is a component of the
overall College audit is complete, finalized, and has been forwarded to the auditors. The single
audit, which includes Financial Aid and all the grants, is complete. The auditors, for the rest of
the audits have been on campus, but with what is remaining to be completed and new
pronouncements that need to be put through this year, an extension from ICCB until January 31,
2024 was requested and approved. The goal is to have the presentation ready by the next Audit
Finance Committee meeting.

2023 TAXLEVY

Ms. Ross discussed the tax levy and how it was determined. The tentative tax levy is
$15,045,680.00, which is $252,646.00 lower than projected in the financial plan/budget. A lower
projected tax rate than what was in the financial plan/budget was used so the College would not
require a truth-in-taxation hearing for a third year in a row. This lower tax rate was determined
after the final projected EAV increase was 5.46% higher than projected in the financial
plan/budget. The overall increase will be at 4.99%, under the 5% that requires a truth-in-taxation
hearing. Mr. McCracken stated this is a responsible plan on behalf of taxpayers. Mr. McCracken
suggested creating a short narrative in layman’s terms to explain the process to general taxpayers.

PMA INVESTMENTS PRESENTATION

Brian Hextell and Tom Lanzara from PMA Investments gave a portfolio update on IVCC’s
investments. The presentation began with a PMA overview, the PMA Companies under common
ownership, PMA statistics, the amount of assets they manage, and their investment strategy. A
market and economic update, attractive evaluations, and market outlook were given. Finally, an
IVCC portfolio update was given and included an investment overview, reserve portfolio
summary, maturities aligned with benchmark, yield trends, and net and gross returns.

OTHER
None

ADJOURNMENT
Mr. McCracken declared the meeting adjourned at 5:16 p.m.

Jay K. McCracken
Audit Finance Committee Chair

Everett J. Solon, Board Chair Angela M. Stevenson, Board Secretary

JKM  EJS AMS



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Minutes of Regular Meeting
November 9, 2023

The Board of Trustees of Illinois Valley Community College District No. 513 convened a regular
session at 5:30 p.m. on Thursday, November 9, 2023 in the Board Room (C307) at Illinois Valley
Community College.

Members Physically Present: Everett J. Solon, Chair
Jay K. McCracken, Vice Chair
Angela M. Stevenson, Secretary
Amy L. Boyles
Rebecca Donna
Jane E. Goetz
Maureen O. Rebholz
Elizabeth G. Boyles, Student Trustee

Members Virtually Present:
Members Telephonically Present:
Members Absent:

Others Physically Present: Tracy Morris, President
Gary Roberts, Vice President for Academic Affairs
Mark Grzybowski, Vice President for Student Services
Kathy Ross, Vice President for Business Services and Finance
Mary Beth Herron, Director of Human Resources
Walt Zukowski, Attorney

Others Virtually Present:

MOMENT OF SILENCE

There was a moment of silence to remember Anna Martin of Streator, a student in our Adult
Education program; Douglas Abbott of Oglesby, who worked for IVCC from 1991-1997 in the
Physical Plant; Mary Ann Loebach, 86, of Oglesby, who worked in Registration and Records for
21 years; Shirley Ann Davey, mother-in-law of Barb Davey-Utility Assistant; Derek Sheaves of
Mendota, who was a former student of Dr. Morris at Mendota High School and an IVCC graduate;
Gayle Pasieka of Tonica and more recently Peru, whose family has reached out to start a
scholarship in her memory; LaVerne Gatto of Pontiac, grandmother of Paige Brower Taylor, the
wife of Jacob Taylor in IT; and for all of the victims of violence here in the United States and

abroad.

APPROVAL OF AGENDA

It was moved by Ms. Stevenson and seconded by Dr. Rebholz to approve the agenda.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” —Ms. Goetz, Ms. Stevenson,
Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion carried.

EJS AMS
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PUBLIC COMMENT
None

Dr. Donna entered the meeting at 5:35 p.m.

STUDENT DEMOGRAPHIC AND EMPLOYEE DEMOGRAPHIC REPORTS

Mark Grzybowski and Mary Beth Herron reported we are holding steady with the distribution
between full-time and part-time students and the average credit hours taken per student by status
are 14.15 for full-time and 5.8 for part-time. Ottawa has the largest number of enrolled students
followed by Streator, Peru, and LaSalle. Enrollment is up 2.5% from Fall 2022 and we are still
working to reach pre-pandemic numbers. 36% of our total student headcount and 83% of FAFSA
filers who enrolled received either a scholarship, loan, or grant. IVCC’s employee count as of
10/31/2023 is 355 with a breakdown of 21% full-time Faculty, 5% Administration, 25% full-time
Support Staff, 31% part-time Faculty; and 18% part-time Support Staff. The distribution of males
and females across the student population is very even and the employee distribution is also even
and reflective of the student population. Age distribution shows over half of IVCC employees fall
between the age of 41-60, while 20% of employees are over the age of 60. According to SURS,
44 active employees qualify for SURS retirement by 12/31/2023. The average age of our students
is 22, compared to 21 in 2022. Race/Ethnicity distribution among students and employees are
predominantly White and the second highest being Hispanic. Students and employees self-identify
in this category. A five-year lookback at turnover was reviewed with 25 resignations and 13
retirements to date in 2023. Internal movement in FY 2023 and FY2024 have created vacancies
on a full-time or part-time basis. Movement from within the institution supports succession
planning initiatives.

Requests for additions to future presentations included Mr. McCracken asking enrollment data by
county and Dr. Donna asked for a five-year comparison for Employee Counts.

CONSENT AGENDA ITEMS
It was moved by Mr. McCracken and seconded by Ms. Goetz to approve the consent agenda, as

presented.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” ~ Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion

carried.
The following items were approved in the consent agenda:

Approval of Minutes — October 12, 2023 Planning Committee Meeting and October 12, 2023
Board Meeting.

Approval of Bills - $1,694,813.20

Education Fund - $964,374.67; Operations and Maintenance Fund - $175,874.63; Operations and
Maintenance (Restricted Fund) - $196,129.37; Auxiliary Fund - $80,860.39; Restricted Fund -
$200,207.23; and Grants, Loans, and Scholarship Fund - $77,366.91.

Treasurer’s Report

EJS AMS
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Personnel
Approved stipends for pay periods ending October 7, 2023 and October 21, 2023,

PRESIDENT’S REPORT

Dr. Morris highlighted events and updates that included the lighting updates in the Cultural Centre;
100" Anniversary display cases, and Halloween displays and contests; student pass rates for the
LPN students was 100% and 91% for RN students with the remaining RN students passing 100%
on their second try; the IVCC Choir has been invited to participate in the IL-ACDA Two-Year
College Festival in February; Terror in the Aisles was almost exclusively made up of students;
Red Cross Blood Drive was made up of student and staff volunteers; Art Teachers Moving
Forward Art show featured current and retired IVCC instructors Shannon Slaight-Brown, Rachael
Olson, Karen Zielman, and Dana Collins; Human Resources’ annual Benefits Fair and Open
Enrollment sessions were held for employees; Criminal Justice Association presented “The Jane
Doe Case” featuring Dr. Matthew Johll, IVCC Chemistry instructor; One Book, One College held
a presentation by Dr. Jennifer Timmers on climate change; Crystal Credi was elected as President
Elect for ICCAROOQ; an Ag Job Internship Fair was held today; and many high school visits and
program days have occurred. Mary Black completed the ION Master Online Teaching program;
Eagles Peak and the YMCA Little Eagles numbers continue to grow and the Basic Needs Drive
was a great success; IVCC received the Certificate of Achievement for Excellence in Financial
Reporting; Explore IVCC had 86 participants; IVCC was represented at the Streator Incubator
sessions; Foundation Scholarship Reception was held; Manufacturing Expo brought 180 high
school students to campus in October; and a presentation for Native American History Month by
Gerald Savage.

Dr. Morris stated since 2020, 7 students have studied abroad and four students have been awarded
the prestigious Gilman Scholarship to offset the cost. IVCC has been a member of the Midwest
Institute for International/Intercultural Education for 25 years and gave a history of our
participation over the last several years, including hosting the Midwest Conference in October
2023 with representatives from 8 states. Dr. Morris reported our ICISP Exchange visitors from the
Netherlands were on campus for two weeks in October learning about all aspects of American
community colleges and sharing the work they do on their campuses.

Dr. Morris’ monthly updates included the presentation of the mission, vision, and core values voted
on by employees and students for affirmation from the Board; requested affirmation on a new way
of presenting staff separations each month; discussed Board meeting dates for 2024; and informed
the Board that IVCC has been selected for a $1,023,372.44 grant under the FY 2023 Distance
Learning and Telemedicine Grant Program administered by the Rural Utilities Service. IVCC will
receive $889,855 and will have to provide a 15% cash match of $133,517.44. This grant will
provide technology for 9 distance learning classrooms at IVCC, a huddle room for telehealth, and
a classroom at 10 partner schools.

STUDENT TRUSTEE’S REPORT

Ms. Boyles highlighted the newly elected Freshman Representatives for the Student Government
Association who are Avah Moriarty, Emma Garretson, and Cooper Spears. Men’s Soccer ended
their season 11-6-1. Four players were named to the Arrowhead Conference All-Conference Team
for the 2023 season. Colin Hart earned first team honors while Tyler Marconi, Francisco Pereira,

EJS AMS
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and Tyrese Baijnath were earned second team honors. Women’s Volleyball ended their season 13-
9. Camryn Piscia was second in the region in hitting percentage while Katie Bates was 9 in the
region in assists per set. Cross Country finished 6™ in the Region IV meet with Christian Yepsen
leading IVCC with a time of 35:29 in the meet. Women’s Tennis ended their season 4-4 and
finished 4™ at the Region IV tournament. The fall season for Men’s Golf wrapped up in early
October and they are working toward a successful spring season. Men’s Basketball started off their
season 1-2. The latest edition of the IV Leader was released with another article by Ms. Boyles.

COMMITTEE REPORTS

Ms. Goetz reported the Planning Committee met last month to review policies that are on the
agenda this evening. Mr. McCracken reported the Audit Finance Committee met today and the
agenda included a presentation on the IT Strategic Plan, a FY23 Audit Update, information on the
2023 Tax Levy which was a balanced approach and mindful of taxpayer dollars, and a portfolio
update presentation from PMA Investments.

PROTECTION, HEALTH, AND SAFETY PROJECTS FOR TAX YEAR 2023

It was moved by Ms. Goetz and seconded by Dr. Boyles to approve the three Protection, Health
and Safety Projects for Tax Year 2023, as presented for a cost of $1,995,305 and authorize the
administration to levy accordingly for the projects in coordination with the Tax Levy resolution.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion
carried.

2023 TENTATIVE TAX LEVY

It was moved by Mr. McCracken and seconded by Dr. Rebholz to adopt the Resolution approving
a Tentative Tax Levy and Tentative Certificate of Tax Levy, as presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion

carried.

REQUEST FOR EQUITY INCREASES (APPROVAL)

It was moved by Ms. Stevenson and seconded by Ms. Goetz to approve equity increases for two
individuals, as presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion

carried.

RESOLUTION FOR EMERITUS STATUS - DR. THOMAS J. MCCORMACK

It was moved by Mr. McCracken and seconded by Dr. Rebholz to approve the Resolution for
Emeritus status for Dr. Thomas J. McCormack to be awarded posthumously, as presented.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion

carried.

EJS AMS
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RESOLUTION FOR EMERITUS STATUS - DR. FRANK JENSEN

It was moved by Dr. Boyles and seconded by Ms. Stevenson to approve the Resolution for
Emeritus status for Dr. Frank Jensen to be awarded posthumously, as presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion
carried.

RESOLUTION FOR EMERITUS STATUS - DR. FRANICS H. DOLAN

It was moved by Ms. Goetz and seconded by Dr. Rebholz to approve the Resolution for Emeritus
status for Dr. Francis H. Dolan to be awarded posthumously, as presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion
carried.

BOARD POLICY 01.21 POLCY FORMULATION AND ADOPTION

It was moved by Ms. Goetz and seconded by Dr. Boyles to approve the Board Policy, as presented.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion
carried.

BOARD POLICY 02.08 CHRONIC COMMUNICABLE DISEASES

It was moved by Ms. Goetz and seconded by Mr. McCracken to approve the Board Policy, as
presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion
carried. Dr. Morris noted this policy is being moved from Section 2 to Section 6 as it affects

students and employees.

BOARD POLICY 06.02 ANIMALS/PETS ON CAMPUS

It was moved by Dr. Boyles and seconded by Dr. Donna to approve the Board Policy, as presented.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion
carried.

REQUEST FOR INACTIVATION - FORENSIC SCIENCE CERTIFICATE

It was moved by Dr. Rebholz and seconded by Ms. Stevenson to approve the inactivation of the
Forensic Science Certificate with no need for the one-year teach-out, as no students have declared
it as their program of study.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion
carried.

CHANGE ORDER FOR SITE LIGHTING AND SECURITY UPGRADES
It was moved by Ms. Goetz and seconded by Dr. Boyles to approve the change order to the Site
Lighting and Security Upgrades project not to exceed $100,000. This will come from the PHS

fund balance.

EJS AMS
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Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion
carried. Dr. Morris stated this change order is a result of conduit issues.

FACULTY APPOINTMENT - CHRISTIAN CARBONI, WELDING INSTRUCTOR

It was moved by Mr. McCracken and seconded by Ms. Goetz to approve the appointment of
Christian Carboni, Welding Instructor effective November 13, 2023 at Step A-5 (+1%) on the
2023/2024 faculty salary schedule, at an annualized salary of $49,981.00.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion
carried.

STAFF APPOINTMENT - ERIC JOHNSON, CONTROLLER

It was moved by Dr. Rebholz and seconded by Mr. McCracken to approve the appointment of Eric
Johnson as Controller, at an annualized salary of $88,500.00, effective November 13, 2023.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion
carried.

ITEMS FOR INFORMATION
Mr. Solon pointed out the information items on pages 86-99 of the Board book.

TRUSTEE COMMENT
None

CLOSED SESSION

Mr. Solon requested a motion and a roll call vote at 6:35 p.m. to enter into a closed session to
discuss: 1) the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body; 2) pending or imminent litigation; and 3) closed session
minutes.

It was moved by Ms. Stevenson and seconded by Dr. Boyles to enter into a closed session.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion
carried. The Board entered closed session at 6:36 p.m.

It was moved by Mr. McCracken and seconded by Ms. Stevenson to return to the regular meeting.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion
carried. The regular meeting resumed at 7:08 p.m.

CLOSED SESSION MINUTES

It was moved by Dr. Rebholz and seconded by Dr. Donna to approve and retain the closed session
minutes of the September 14, 2023 and October 12, 2023 Board Meeting.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Ms. Goetz, Dr. Donna,
Ms. Stevenson, Mr. McCracken, Dr. Rebholz, Dr. Boyles, and Mr. Solon. “Nay” — none. Motion

carried.

EJS AMS
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OTHER

Dr. Donna stated the definition she found of Emeritus status indicated those with the designation
would maintain an office on campus to do research. Dr. Morris asked Dr. Donna to send her the
link to the definition so it can be reviewed.

ADJOURNMENT
Mr. Solon declared the meeting adjourned at 7:13 p.m.

Everett J. Solon, Board Chair

Angela M. Stevenson, Secretary

EJS AMS
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FINANCIAL HIGHLIGHTS — November 2023

Revenues

As of November 21, credit hours for Fall 2023 are 22,092, or an increase of less than one percent
from one year ago. Spring registration has begun. As of November 21, this equates to 1,528
students and 14,007 credit hours, or an increase of 15.31 percent from one year ago. Total
credit hours as of November 21 are 39,903 or 89.7 percent of the total FY2024 budgeted credit
hours of 46,532.

Total tax collections as of November 30 are $13,982,537 of the $14,329,964 levy.

As reported in the August Financial Highlights, IDOR has posted that the anticipated adjustments
to the Corporate Personal Property Replacement Tax will be made to the October 2023, January
2024, April 2024, May 2024 and June 2024 disbursements. Our first payment with the
adjustment was received in October. This payment was $529,771, or 62 percent of the October
2022 payment of $857,073. Year to date comparison is $1,271,976, or 81 percent of FY2023
year to date payments of $1,566,035.

ICCB released the FY2024 CTE allocations in October. IVCC’s allocation will be $233,038. This is
$6,038 more than the $227,000 FY2024 budget. We received the first half, $116,519 in
November.

We continue to try to maximize Investment income and transfer (or hold) to higher percentage
investment accounts such as IL Funds and ISDLAF. Investment income as of November 30 is
$570,016 or 147.1 percent of the budgeted $387,700.

Expenses

Overall, expenses are running at 40.1 percent of budget.

Facilities includes $115,500 annual rent for the Ottawa Center.

Information Technologies running at 53.4 percent; however, several annual software support
renewals are paid in July, including Ellucian Colleague for $429,971.

Financial Aid running at 61.9 percent; Fall disbursement of financial aid was in September.
Bookstore running at 131.1 percent; this is the first full fiscal year with books outsourced
through e-Campus. While expenses are running higher than expected, revenues are also running
higher than expected at 130.1 percent greater than the budgeted amount.

LI

Protection, Health & Safety Projects

The D201 project is in substantial completion minus the elevator. The elevator was delivered to
IVCC on September 13, 2023. Installation work for the elevator began on September 18, 2023.
Due to some unexpected complications the anticipated completion date for the elevator'is now
mid-December. The rest of the technology for the space may take until April 2024.

The exterior sealing project is progressing nicely; substantial completion date was October 25,
2023. A punch list item was approved. Final completion date is scheduled for December 13,
2023. This is a CDB funded project.

The lighting and security upgrades pre-construction meeting was held on September 27, 2023.
Directional boring work began on October 9, 2023. This work uncovered some unforeseen
issues with the conduit. A change order not to exceed $100, 000 was approved by the Board of
Trustees in November. The truck driver training lot work has begun. The projected schedule has
a substantial completion date of February 2, 2024.

The salt shed site preparation, demolition and installation of storm water utilities has been
completed. The footings for the foundation have been poured. The pre-engineered fabricated
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structure is due to arrive in early December. The current schedule has a substantial completion
date of May 6, 2024.

Other Building and Grant Work

Design planning continues for the new Agriculture Facility. A schematic design was reviewed on
July 24, 2023. An updated schematic design was reviewed on August 19, 2023. Soil borings were
completed in October after the crops are harvested. We have had several design planning
meetings in the last month to discuss interior finishes and audio/visual equipment for the space.
We are currently looking at a completion date of June 2025.

Farm Tiling project is underway with projected completion date of the end of December. This
work uncovered some unforeseen issues with removal of large rocks, an old farmstead
foundation, and increased tile size along Route 251. A change order not to exceed $30,000 is
pending board approval.

12
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Action Item 11

2023 Tax Levy

The administration is suggesting a levy of $15,045,680 for tax year 2023. This is a 4.99
percent increase from the 2022 actual tax levy of $14,329,963.61. This levy is based on an
estimated 8.96 percent increase in the District’s equalized assessed valuation (EAV) and
will result in a decrease of 0.0131 cents in tax rate. The District’s estimated EAV for tax
year 2023 is $4,348,109,070.

Since this increase is less than five percent of the amount of taxes extended in the previous
year, there is no requirement for a public notice and public hearing.

The levy request is based on the following rates and amounts:

Fund Tax Rate Tax Levy
Education 0.1300 5,652,542
Additional Education 0.1130 4,913,363
O&M 0.0400 1,739,244
PHS 0.0264 1,147,031
Audit 0.0010 43,500
Tort 0.0310 1,350,000
Soc Sec 0.0046 200,000
Totals 0.3460 $15,045.680

The Education and Operations and Maintenance levies are at the maximum rates of .13 and
.04, respectively. The Additional Tax rate authorized by the Illinois Community College
Board (ICCB) has been set at .1133, however, the administration is recommending a levy
at the lesser rate of .1130. The Additional Tax is used exclusively for educational purposes.

Recommendation:
The administration recommends the Board adopt the Tax Levy Resolution,

Certificate of Tax Levy, Resolution of Intent, Notice of Intent to Increase Tax Levy,
and Certificate of Compliance with the Truth and Taxation Act, as presented.

KPI 6: Resource Management
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Lazaro Lopez, £4.D. Brian Durham, Ph.D.

" Chairman Executive Director
b Hlinois Community College Board

September 27, 2023

Dr. Tracy Morris

President

Illinois Valley Community College
815 North Orlando Smith Road
Oglesby, IL 61348

Dear Dr. Morris,

At the meeting held on September 15, 2023, the Illinois Community College Board
authorized your district’s eligibility for the special tax levy pursuant to 110 ILCS 805,
Section 3-14.3. Please note the provisions of this section specify that your board of
trustees must adopt a resolution expressing its intent to levy the tax; and thereby, giving
voters an opportunity to request a referendum on the proposed additional levy. The state
average combined educational and operations and maintenance purposes tax rate is
28.33 cents, and Illinois Valley Community College can levy an additional 11.33 cents.
The levy does not circumvent tax cap legislation.

If you have any questions, please contact Jennifer Franklin, Deputy Director for Finance
and Administration, at (217)-785-0031 or at Jennifer.L.Franklin2@Illinois.gov.

Sincerely,

Brian Durham, Ed.D.

cc: Kathy Ross, CFO

401 East Capitol Avenue = Springfield, tllinois 62701 {217} 785-0123  www.iccb.org
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RESOLUTION APPROVING A TAXLEVY

RESOLUTION

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF ILLINOIS VALLEY
COMMUNITY COLLEGE DISTRICT NO. 513, COUNTIES OF LASALLE, BUREAU,
MARSHALL, LEE, PUTNAM, DEKALB, GRUNDY, AND LIVINGSTON, AND THE
STATE OF ILLINOIS as follows:

SECTION 1: That the following amounts of money, as indicated on the Certificate
of Tax Levy hereto attached and made a part hereof, must be raised for the various purposes
as in said Certificate of Tax Levy and that the levy for the year 2023 be allocated 50 percent
for FY 2024 and 50 percent for FY 2025.

SECTION 2: That the Chairperson and Secretary are hereby authorized and
directed to sign said Certificate and related documents.

APPROVED this _14th day of December. 2023.

Chairperson, Board of Trustees

ATTEST:

Secretary, Board of Trustees

37



CERTIFICATE OF TAX LEVY

Community College District No._513 Counties __LaSalle, Bureau, Marshall, Lee, Putnam, DeKalb, Grundy & Livingston

Community College District Name lllinois Valley Community College and State of lllinois

We hereby certify that we require:

the sum of $ 5,652 542 to be levied as a tax for educational purposes(110 ILCS 805/3-1), and

the sum of $ 1,739,244 to be levied as a tax for operations and maintenance purposes (110 ILCS 805/3-1), and

the sum of $ 4.913.363 to be levied as an additional tax for educational purposes (110 ILCS 805/3-14.3), and

the sum of $ 1,350,000 to be levied as a special tax for purposes of the Local Governmental and Governmental Employees
Tort Immunity Act (745 ICLS 10/9-107), and

the sum of $__200,000 to be levied as a special tax for Social Security and Medicare insurance purposes (40 ILCS 5/21-110
and 5/21-110.1), and

the sum of $_ 43,500 to be levied as a special tax for financial audit purposes (50 ILCS 310/9), and

the sum of $ 1,147.031 to be levied as a special tax for protection, health, and safety purposes (110 ILCS 805/3-20.3.01),and

the sumof §___ -0- to be levied as a special tax for (specify) purposes, on the taxable property of our

community college district for the year 20 .

Signed this 14%_day of December, 2023

Chair of the Board of Said Community College District

Secretary of the Board of Said Community Cdllege District

When any community college district is authorized to issue bonds, the community college board shall file in the office of the county clerk in which any
part of the community college district is situated a certified copy of the resolution providing for their issuance and levying a tax to pay them. The county
clerk shall each year during the life of a bond issue extend the tax for bonds and interest set forth in the certified copy of the resolution. Therefore, to
avoid a possible duplication of tax levies, the community college board should not include in its annual tax levy a levy for bonds and interest.

Number of bond issues of said community college district which have not been paidin full _0 .

This certificate of tax levy shall be filed with the county clerk of each county in which any part of the community college district is located on or before
the last Tuesday in December.

(DETACH AND RETURN TO COMMUNITY COLLEGE DISTRICT)
This is to certify that the Certificate of Tax Levy for Community College District No. 513 County(ies) of

and State of lllinois on the equalized assessed value of all taxable property of said community college district for the year 2023  was filed in the office
of the County Clerk of this county on

In addition to an extension of taxes authorized by levies made by the board of said community college district an additional extension(s) will be made,
as authorized by resolution(s) on file in this office, to provide funds to retire bonds and pay interest thereon. The total amount, as approved in the
original resolution(s), for said purpose for the year _2023 is § .

Date County Clerk and County
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RESOLUTION OF INTENT

RESOLUTION

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF ILLINOIS VALLEY
COMMUNITY COLLEGE DISTRICT 513, COUNTIES OF LASALLE, BUREAU,
MARSHALL, LEE, PUTNAM, DEKALB, GRUNDY, AND LIVINGSTON, AND THE
STATE OF ILLINOIS as follows:

SECTION 1: That it is the intent of Illinois Valley Community College District
513 to levy a tax pursuant to 110 ILCS 805/3-14.3 for an amount of money as indicated on
the Certificate of Tax Levy hereto attached and made a part hereof, for the various purposes
as expressed in said Statute.

SECTION 2: That the Chair and Secretary are hereby authorized and directed to
file this Resolution and related documents or cause the same to be filed with the County
Clerks of LaSalle, Bureau, Marshall, Lee, Putnam, DeKalb, Grundy, and Livingston
Counties on or before the last Tuesday in December of this year.

SECTION 3: That the College shall cause to be attached to this Resolution, when
filed with the appropriate County Clerks, the applicable Certificate of Eligibility from the
State of Illinois pertaining to the issuance of this additional tax.

SECTION 4: This Resolution, in the absence of a Petition received by the College,
consistent with the requirements of the aforesaid Statute, shall be authority for the College
to levy such additional tax.

SECTION 5: The filing of these documents with the appropriate County Clerks
shall be the authority for said Clerks to extend such a tax in the absence of other
subsequently filed documents relating to said additional tax.

SECTION 6: The Chair and Secretary shall see that all other provisions of the
aforesaid Statute are satisfied and to take such other actions as are necessary or appropriate
to comply with the letter and spirit of this Resolution.

APPROVED this 14 day of December, 2023.

Chair, Board of Trustees

ATTEST:

Secretary, Board of Trustees
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NOTICE OF INTENT TO INCREASE TAX LEVY

Notice is hereby given that the Board of Trustees of Illinois Valley Community College
District No. 513, LaSalle, Bureau, Marshall, Lee, Putnam, DeKalb, Grundy, and
Livingston counties, and the State of Illinois, adopted, on December 14, 2023, its annual
tax levy including an additional tax levy of $4,913,363 for educational purposes, as
provided in Section 805/3-14.3 of Chapter 110 of the Illinois Compiled Statutes, as
amended.

In accordance with the provisions of Section 805/3-14.3 of Chapter 110 of the Illinois
Compiled Statutes, as amended, the following information is provided:

A petition may be filed with the Secretary of the Board of Trustees of
Illinois Valley Community College in Building C, Room C-301, at 815
North Orlando Smith Road, Oglesby, Illinois 61348-9692, on or before 4:30
p.m., CDT, January 15, 2024, signed by not less than 9,217 registered voters
of the Illinois Valley Community College District No. 513 requesting that
an election be held on the 19" day of March, 2024, to determine whether
the increased levy should be authorized. If no such petition is filed with the
Secretary of the Board of Trustees on or before January 15, 2024, then the
District shall be authorized to levy the additional tax. Petition forms are
available at the Information Desk from December 15 through December 19,
2023; in Building H from December 20, 2023 through January 1, 2024; and
at the Information Desk from January 2 through January 15, 2023.

Dated this 14® day of Décember, 2023.

Secretary, Board of Trustees, District No. 513
Illinois Valley Community College
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CERTIFICATE OF COMPLIANCE WITH THE TRUTH IN TAXATION ACT

I, the undersigned, do hereby certify that I am the Chair of the Board of Trustees of
Illinois Valley Community College District No. 513, Counties of LaSalle, Bureau,
Marshall, Lee, Putnam, DeKalb, Grundy, Livingston, State of Illinois; and

I do further certify that the Board of Trustees of said District at a regularly convened
meeting held on the _14th day of _ December. 2023 , adopted a motion to prepare and
approve a tax levy, a true and correct copy of which is attached hereto and which was and
has been available for public inspection at least twenty (20) days preceding the adoption of
the aggregate tax levy of the district; and

That the tax levy resolution was adopted pursuant to and in all respect in
compliance with the provisions of 35 ILCS 200/18-60 through 35 ILCS 200/18-85 of the
Truth in Taxation Act; and

That the tax levy for the District being less than 105% of the amount of taxes
extended, exclusive of election costs for the District for the previous year, a hearing in
compliance with the Truth in Taxation Act was not required; and

The notice and hearing requirements of 35 ILCS 200/18-70 of the Truth in Taxation
Act are applicable and satisfied.

Chair, Board of Trustees

Illinois Valley Community College District No. 513,
Counties of LaSalle, Bureau, Marshall, Lee, Putnam,
DeKalb, Grundy and Livingston, State of Illinois
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STATE OF ILLINOIS

COUNTY OF

PETITION

We, the undersigned, do hereby certify that we are voters of Community College District
No. 513, Counties of La Salle, Bureau, Marshall, Lee, Putnam, DeKalb, Grundy and Livingston
and State of Illinois, and as such voters, we do hereby request that the following proposition be
submitted to the voters of said Community College District: “Shall the Board of Trustees of
Community College District No. 513, Counties of La Salle, Bureau, Marshall, Lee, Putnam,
DeKalb, Grundy and Livingston and State of Illinois, be authorized to levy an additional tax of
$4,913,363 for educational purposes, as provided in Section 805/3-14.3 of Chapter 110 of the
Illinois Compiled Statutes, as amended; and we do hereby further request that the Secretary of said
Board of Trustees of said Community College District certify said proposition to the County Clerks
of the counties of La Salle, Bureau, Marshall, Lee, Putnam, DeKalb, Grundy and Livingston,
Illinois, for submission to said voters at the election to be held 19 day of March, 2024.

SIGNATURE ADDRESS
, , [llinois

s , lllinois

. , lllinois

, , linois

, , linois

, [llinois

, , llinois

s , llinois

s , llinois

R , Hlinois

The undersigned, being first duly sworn, deposes and certifies that they are now and at all
times they circulated this petition were a registered voter of Community College District 513,
counties of La Salle, Bureau, Marshall, Lee, Putnam, DeKalb, Grundy and Livingston, and state
of Illinois, that their residence address is

, Illinois, that the signatures on the foregoing petition
were signed in their presence and are genuine, that to the best of their knowledge and belief the
persons so signing were at the time of signing said petition registered voters of said Community
College District and that their respective residences are correctly stated therein.

Signed and sworn to before me , 20

(NOTARY SEAL)

Notary Public

My Commission expires: , 20
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Action Item 12

Board Policy (approval)

Board Policy 03.16 — Family Medical Leave is an update to the policy and related
procedure required by changes to the law that governs leave time for employees. With this
recommendation, the name of the policy will be changed to Leave of Absence to be more
inclusive of the changes. This policy and procedures were reviewed by the Planning
Committee in December, 2023 and are being brought forward for approval due to the
number of revisions and changes. The procedure outlines the specific leaves that will be
provided, effective January 1, 2024 as required by law.

Recommendation:

Approve Board Policy, as presented.

KPI 4: Support for Employees
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Illinois Valley Community College Board Policy

Subject: Family-Medieal-LeaveLeave of Absence Effective Date: 10/19/2010
Last Reviewed: 03/10/2022

Number: 03.16 Last Revised: 03/10/2022

Illinois Valley Community College understands that, occasionally, situations may arise in which
an emplovee needs to take time off for personal matters. It is the policy of the Board of Trustees
of Illinois Valley Community College to consider requests for leave and to comply with all
applicable federal and state laws in their original form and as amended by law. when granting
leave of absence requests. These laws include but are not limited to:

Family and Medical Leave Act of 1993

[ ]
e Illinois Family Military Leave Act
o TFamily Bereavement Leave Act
e Child Extended Bereavement Leave Act
e Victims Economic Security and Safety Act
o Emplovee Blood Donation Leave Act
e Organ Donation Leave
Board Policy 03.16 page 1
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Action Item 13

Board Policv (approval)

Board Policy 03.30 — Vacation Regulations is an update to the policy and related procedure
required by changes to the law that governs leave time for employees. With this
recommendation, the name of the policy will be changed to Paid Benefit Time to be more
inclusive of the changes. This policy and procedures were reviewed by the Planning
Committee in December, 2023 and are being brought forward for approval due to the
number of revisions and changes. The procedure outlines the specific leaves that will be
provided, effective January 1, 2024 as required by law.

Recommendation:

Approve Board Policy, as presented.

KPI 4: Support for Employees
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Hlinois Valley Community College Board Policy

Vaeation-RegulationsPaid Benefit Time-Effective Date: 16/19/2010

Last Reviewed: 10/19/2010
Last Revised: 10/19/2010

Illinois Valley Community College believes that a balance between work and nonwork activities
is essential to maintain quality performance and a positive work atmosphere that benefits both our

students and emplovees. To support this philosophy and comply with applicable federal and state

laws. it is the policy of the Board of Trustees of Illinois Valley Community College to provide

paid benefit time in accordance with the College’s Paid Benefit Time Administrative Procedures.

Board Policy 03.30 page 1
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Action Item 14

Board Policv (approval)

Board Policy 06.13 — Sexual Misconduct, Sexual and Other Harassment is an update to the
policy and related procedure required by changes to the law that governs harassment,
specifically with regards to gender violence. With this policy, a large part of the policy was
moved into procedure, which is allowable under the current regulations. There are
anticipated changes coming from the federal government, but as of December, they have
not been received so we did not do a full review of the policy and procedure beyond these
two areas. This policy and procedures were reviewed by the Planning Committee in
December, 2023 and are being brought forward for approval due to the nature of the
revisions and changes, which significantly impact the policy.

Recommendation:

Approve Board Policy, as presented.

KPI 3: Support for Students
KPI 4: Support for Employees
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The College is committed to maintaining a safe and healthy educational and employment
environment that is free from discrimination, harassment and misconduct on the basis of sex,
which includes sexual orientation or gender-related identity. The purpose of these procedures is to
implement the College’s Affirmative Action policy, support the policy prohibiting sex or gender-
based misconduct and the IVCC Student Code of Conduct, ensure a safe and healthy educational
and employment environment, and meet legal requirements in accordance with: Title IX of the
Education Amendments of 1972 (“Title IX”), which prohibits discrimination on the basis of sex in
the College’s education programs or activities; relevant sections of the Violence Against Women
Reauthorization Act (“VAWA®); Title VII of the Civil Rights Act of 1964 (“Title VII), which
prohibits discrimination on the basis of sex in employment; relevant sections of the llinois Human
Rights Act, which prohibits discrimination on the basis of sex or sexual orientation, including
gender-related identity; the Jeanne Clery Disclosure of Campus Security Policy and Campus
Crime Statistics Act (“Clery Act”), which requires timely warning to the community of certain
immediate threats; the Preventing Sexual Violence in Higher Education Act,
and other applicable laws and local ordinances . ¥

The College has an affirmative duty to take immediate and appropriate action once it knows or its
management should know of an act of sex or gender-based discrimination, sexual harassment or
other sex or gender-based misconduct in any of its educational or employment programs or
activities. The College will promptly and thoroughly investigate any complaints of sexual
discrimination, harassment and/or misconduct in accordance with the procedures set forth below.
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Action Item 15

Staff Appointment — Michelle Carboni, Director of Auxiliary Services and
Purchasing

As the Purchasing Coordinator, Michelle Carboni took on added responsibilities following
the departure of the Vice President for Business Services and Finance, Dr. Matthew Seaton.
Michelle has since provided exceptional leadership in all areas including food services, the
bookstore, shipping and receiving, and the copy center. Michelle’s work and leadership
have added value that prove to be beneficial for the Business Service division in the long-
term. In addition, this will streamline the reporting structure.

Recommendation:

The administration recommends reorganization in the Business Services and Finance
division that includes the appointment of Michelle Carboni as Director of Auxiliary
Services and Purchasing at an annualized salary of $81,705, retroactively effective
September 24, 2023.

KPI 4: Support for Employees
KPI 5: District Population Served
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ILLINOIS
VALLEY

COMMUNITY
COLLEGE

MEMORANDUM

TO: Dr. Tracy Morris, Mary Beth Herron
FROM: Kathy Ross
DATE: October 30, 2023

SUBJECT: Business Office Reorganization/Position Restructure

Michelle has been the Director of Purchasing for twelve years and has done an exceptional job in
that role. She has always been willing to assist other areas of the College and that has been
especially true when it comes to the auxiliary services such as food service, bookstore, shipping
and receiving, and the copy center. After Matt’s departure, she assumed the interim role of
supervising those areas. She immediately added value to those areas by assisting with the
bookstore re-model, providing new promotional ideas for the bookstore, coordinating a summer
schedule with Arbor Management (food service), and suggesting cross-training to help cover
areas. The auxiliary areas have benefited with her leadership. It has become apparent this would
be beneficial long-term. | have updated her job description to the Director of Auxiliary Services
and Purchasing. With these additional duties, | recommend she become part of Cabinet, position
becomes part of the Administration Grid for wage determination, and her wages be assessed
accordingly.

Thank you for your consideration.
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Action Item 16

Staff Appointment — Heather Seghi, Dean of Health Professions

In January 2023, a search committee selected Heather Seghi as the Interim Dean of Health
Professions. The interim appointment was extended in June 2023. During the interim
appointment, Ms. Seghi has done an outstanding job in this role while continuing her
responsibilities as the Dental Assisting Coordinator. In this past year, Ms. Seghi
successfully led the College through two accreditation processes.

Recommendation:

Following successful completion of the interim placement, the administration
recommends the appointment of Heather Seghi as the Dean of Health Professions at
an annualized salary of $87,303 effective December 31, 2023.

KPI 4: Support for Employees
KPI 5: District Population Served
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Ly Memorandum

To: Tracy Morris, President

From: Gary Roberts, Vice President for Academic Affairs

Date: October 31, 2023

Subject: Appointment of Heather Seghi as Dean of Health Professions

On January 5, 2023, a search committee, composed of Anna Bruch, Interim Director of Nursing,
Polly Ragazincky, Administrative Assistant for the Health Professions, Christine Blaydes,
Instructor of CNA, Bonnie Campbell, PATH grant coordinator, Kaity Ritter, Instructor of Medical
Assisting, and Gary Roberts, Vice President for Academic Affairs, interviewed Heather Seghi for
the Interim Dean of Health Professions. She did an outstanding job in the interview and was
unanimously recommended to begin working in the position, subject to Board of Trustee approval.
Over the last year, Ms. Seghi has done an outstanding job in this role, receiving the praise of her
faculty, her fellow co-workers, and her supervisor. Ms. Seghi has a keen ability to work through
crises and bring organization to situations where none may exist. This was seen most recently in
her work with the Department of Nursing involving ACEN accreditation and with the Dental
Hygiene program, involving CODA accreditation. She has brought stability to a division that has
seen countless turnovers over the last several years. It is our belief that Ms. Seghi has more than
satisfied any additional requirements she may have to go through to become the Dean of Health
Professions. It is our recommendation that she be appointed to that position, subject to the Board
of Trustee approval.

cc: Sandy Beard
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Action Item 17

Staff Retirements — Retirement Planning Program

An Administrative Procedure was established in FY2023 for full-time administrative and
support staff to mirror the program in the Faculty Collective Bargaining Agreement
(Article XIII, Section P.). As of November 28, 2023, one (1) administrative/support staff
elected to participate in the program with an early Fiscal Year 2024 retirement date. This
participant has elected to continue health benefits through the IVCC Group Plan.

The number of requests per fiscal year are within the maximum guidelines stated in the
program (Faculty = up to 3; Administrative and Support Staff = up to 5)

Recommendation:

Accept and approve the retirement as submitted through the Retirement Planning Program
and reported on the memorandum (attached).

KPI 4: Support for Employees
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ILLINOIS VALLEY Business Services & Finance

COMMUNITY COLLEGE Human Resources
815-224-0230

TO: Board of Trustees
FROM: Mary Beth Herron, Director of Human Resources
DATE: December 7,2023

SUBJECT: Retirement Planning Program

In FY2023 an Administrative Procedure was established and approved to offer a
Retirement Planning Program to full-time Faculty, Administrative, and Support Staff.
Participating employees may choose up to a three (3) year retirement program and have
the option of electing a 5.9% increase to their base salary each year until retirement or up
to three (3) years of post-retirement health benefits paid for by the College at a rate equal

to 80 percent of the then-current Employee Single Plan rate.

This program sunsets at the conclusion of the 2025-2026 school term. The second
and final deadline to submit for participation in the program is December 31, 2023. We are
presenting one submission for approval prior to the deadline due to the timing of the

request and anticipated retirement date in February 2024:

FULL-TIME ADMINISTRATIVE & SUPPORT STAFF
Anticipated Retirement
Name Department Retirement Date | Package
Fiscal Year 2024
Gary Talsky | Information Technology Services | 02/29/2024 | Health Insurance

Three (3) support staff submitted by the first deadline of December 31, 2022 to
retire under the program in FY2024. As of November 28, 2023, one (1) additional support
staff has submitted to retire in FY2024 (Gary Talsky). At this time, the number of requests
per fiscal year are within the maximum guidelines stated in the program (Faculty = up to 3;

Administrative & Support Staff = up to 5).

Pagelof1l
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Action Item 18

Approval to Submit Letter for ICCB Recognition

Illinois Community College Board (ICCB) is required by statute to recognize each
community college every five years. Illinois Valley Community College is scheduled for
its recognition review during the 2023-24 academic year.

Recommendation:

The administration recommends Board approval of the included letter, which is the
first requirement for the ICCB recognition process. The administration will complete
and submit the sclf-assessment, as required.

KPI 5: District Population Served
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ILLINOIS VALLEY

COMMUNITY COLLEGE

December 14, 2023

Dr. Brian Durham

Executive Director, Illinois Community College Board
4,01 East Capitol Avenue

Springfield, Illinois 62701

As a Board, we acknowledge that the Illinois Community College
Board (ICCB) is required by statute to recognize each community
college every five years. Illinois Valley Community College is
scheduled for its recognition review during the 2023-24 academic
year. This letter, sent on behalf of the Board of Trustees and
administration of the College, serves as our request for a status of
recognition continued to be assigned to Illinois Valley Community
College District 513 upon the completion of your review of the self-
evaluation completed by the administrative team, which will be
submitted no later than December 22, 2023.

Sincerely,

Everett Solon
Board Chair

815 North Orlando Smith Rd. | Oglesby, Illinois 61348 | www.ivcc.edu
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Action Item 19

Schedule of Regular Meeting Dates and Times

In accordance with the Illinois Public Community College Act and the Illinois Open
Meetings Act, the Board shall provide public notice of the schedule of regular meetings in
the beginning of each calendar year.

Recommendation:

The administration recommends Board approval of the following dates for 2024 and
will provide public notice of this schedule. All meetings will take place at the
designated time in Room C-307 (the Board Room) on the campus of Illinois Valley
Community College, 815 North Orlando Smith Road, Oglesby, Illinois.

Thursday, January 18 at 6 p.m.
Thursday, February 8 at 5:30 p.m.
Thursday, March 14 at 5:30 p.m.
Thursday, April 11 at 5:30 p.m.
Thursday, May 9 at 5:30 p.m.
Thursday, June 6 at 5:30 p.m.
Thursday, July 11 at 5:30 p.m.
Thursday, August 15 at 5:30 p.m.
Thursday, September 19 at 5:30 p.m.
Thursday, October 10 at 5:30 p.m.
Thursday, November 14 at 5:30 p.m.
Thursday, December 12 at 5:30 p.m.

KPI 5: District Population Served
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Action Item 20

Farm Tiling Project Additional Costs

The administration issued a request for proposal for a farm tiling project Phase I last fall.
Only one proposal was received from McCoy and Sons LLC and it was approved at a cost
not to exceed $100,000 at the October 13, 2022 Board Meeting. Phase II of this project at
a cost not to exceed another $100,000 was approved at the October 12, 2023 meeting.

McCoy and Sons LLC have been working on the project the last few weeks and came
across the following unexpected issues that have increased the cost of the project:

e Hit quite a few large rocks underground which caused them to have to stop the
project, remove the rocks and then restart tiling.

e Discovered and hit an old farmstead foundation along Route 251 which caused
some extra work in having to remove the foundation in order to continue the tiling
in that area.

e Increase in tile size along Route 251. Initially the plan was to install an 8-inch tile
but needed to be changed to 10-inch tile because of the existing tile coming from

the west side of Route 251.

They estimate that the cost of the additional changes would be $30,000.

Recommendation:

The administration recommends the Board approval for McCoy and Sons LLC for
the additional costs associated with the Farm Tiling at a cost not to exceed $30,000.
Any funding not obtained in FY24 will be taken from surplus O & M funds currently
held by the District.

KPI 5: Fiscal Responsibility/Affordability
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Information Ttem 21.1

RECOMMENDED FOR STAFF APPOINTMENT

FISCAL YEAR 2024
Position To Be Filled: Number of Number of Applicants
Student Services Information Specialist | Applicants: 7 Interviewed: 4

Admissions and Records

Applicants Interviewed By:
¢ Tom Quigley, Director of Admissions and Records
e Sarah Goetz, Records and International Student Specialist
e Miguel Hermosillo, Bursar

Applicant Recommended:  Kaitlyn Edgcomb

Educational Preparation:
¢ lilinois Valley Community College, Oglesby, IL — General Studies
e Putnam County High School, Granville, IL - Diploma

Experience:
¢ lllinois Valley Community College, Oglesby, IL - Head Coach Women'’s Volleyball

e Clover Club, Mark, IL - Server
e Lou’s Lagrotto, Peru, IL - Server

This candidate is being recommended for employment for the following reasons:
1. Confidence and energy were displayed during the interview process; these qualities are
assets to the College and will serve our student population very well.
2. Strong communication.
3. Money management in past experiences that will bring value to the department

immediately.

Recommended Salary: $16.76/hour Effective Date: 11/27/2023

| Mary Beth Herron
[ Director of Human Resources |
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Information Item 21.

MEMORANDUM OF UNDERSTANDING
Between LaSalfe County Health Department and fliinois Valley Community College

Regarding Use if Facility as a Point of Dlspensing Site

A. PURPOSE

This Memorandum of Understanding (MOU) is entered into by LaSalle County Health Department
(LCHeD) and lilinois Valley Community College (IVCC), The purpose of this MOU is to outline the terms
under which the college’s facility, located at 815 N Orlando Smith Road, Ogleshy, IL 61348 (Gymnasium),
may be dedicated for use as a Point of Dispensing {(POD) of assets from Illinols State’s stockpile or the
Strategic Natlonal Stockpile, in the event of a Public Health Emergency, to establish an emergency
pharmaceutical dispensing or vaccination clinic, open to lllinois Valley Community College employees,
students, family members and community members as requested by the county health department and
agreed to by the LaSalle County Health Department to provide prophylaxis or medical supplies to the

community.
B. DEFINITIONS

A Public Health Emergency is any Incident that poses a threat to the health of the community. Such
incidents could include, but are not {imited to naturally occurring large-scale disease outhreaks, natural
disasters and intentional or accidental releases of nerve agents, chemical agents, or biological pathogens.

The Strategic National Stockpile {(*SNS”) is a federal resource that supplies pharmaceuticals, medical
supplies, and equipment to mitigate the effects of a public health emergency.

C. NOTIFICATION

If a Public Health Emergency accurs, resulting in activation of the Strategic National Stockpile plan, and
the LaSalle County Health Department request the facllity be activated as a Point of Dispensing for the
SNS or state assets, the LaSalle County Health Department Administrator or designee will contact the
designated facility contact and reguest the use of the facility as a Point of Dispensing site. LaSalle County
Health Department will coordinate asset delivery to the site.

D. EQUIPMENT

(LaSalle County Health Department will coordinate their own On-Site Equipment to operate the POD,
“On-site equipment” includes, but is not limited to, such items as: computers, printers, office supplies,
tables, chairs, basic dinic supplies and basic communications equipment.
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E. LIST THE FACILITY TO INCLUDE SPECIFIC AREAS WITHIN THE FACILITY
The LaSalle County Health Department will utilize the following areas

1. Gymnaslum; 815 N Orlando Smith Road, Oglesby, IL 61348
a. A Classroom on the upper level (for media purposes)
b. The larger gymnasium on the bottom level (for cfinic purposes)

IVCC may assign a sultable alternate location within their facility If needed.

F. TERMS OF FACILITY USE

The LaSalle County Health Department will determine the length of time the facflity would need to be
utilized to operate a POD(s) for the given incldent. The length of time will be coordinated with the
respective bullding department. LaSalle County Health Department will provide guidance and assistance
for decontamlnation/terminal cleaning of the POD site(s) after deactivation, If requested.

G. TERMS OF AGREEMENT

This agreement shall be reviewed every three (3} years. Either party may terminate this agreement by
written notice of such Intention with thirty days advanced notice.

J ~
wavil LSS

LCHeD Authoﬂzéj Signaturg‘&

(VCC Authorlzed Signature
_President 11/15/2023 RHIC "?lé’a m\ MMM‘S‘WA‘/ "/ip/ 23
. Title Date Title . Date

(‘,P&Z’ﬁ t@lasa“euumll i ol

tracy_mortls@ivec.edu

Contact email Contact email
815-224-0404 QIS YB3 33l YT 74199
Contact Number Contact Number
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MEMORANDUM OF UNDERSTANDING

Between LaSalle County Health Department and Illinois Valley Community College Regarding
Continuity of Operations Plan (COOP) Alternate Facility Agreement

This agreement is made and entered into between lllinois Valley Community College between Iilinois Valley Community
College (IVCC) and LaSalle County Health Department (LCHeD) in order to provide physical facilities to support
LCHeD and IVCC as alternate offices if the agency’s primary office is destroyed or disabled,

IVCC agrees to provide:
1. Work space area enough for thirteen (13) “LCHeD key staff”
2. Access io the following: .
a. Land phone lines
b. Copiers
¢. Fax Machines{limited number available)
d. Wireless Internet
3. Photo IDs for security
4, Administrative contact information for facility access

LCHeD agrees to provide:
1. Work space area enough for thirteen (13) “IVCC key staff”
2. Access to the following:
a. Land phone lines
b. Copiers
¢. Fax Machines
d. Wircless Internet
3. Photo IDs for security
4. FOB Keys for Door access
5. Administrative contact information for facility access

This MOU would be utilized in the event of an emergency and the emergency occupancy at cither agency would be
temporary, until their primary office is able to be re-occupied or another permanent location is found. This agreement will

be reviewed every 3 years for updates or necessary changes.

IVC‘C’ Signature LCHeD Signa
President 11/15/2023 RH ic [‘Ilé'a- ”ﬁ\ AJM’“M%‘}!’AD/ ”//'7 23
Title Date Title Date
\@lasl

Tracy morris{@ivec.edu @;PD?Z i @ ;0-54 eCoonTy | . &ou
Contact Email Contact Email

815-224-0404 IS Yzr+BBClL w1 74199
Contact Number Contact Number
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Information Item 21.3

Illinois Valley Community College Board Policy

Subject: Introduction Effective Date: 02/25/2010

. Last Reviewed: 11/04/2023
Number: 01.01 Last Revised: 02/25/2010

The LaSalle-Peru High School Board of Education, District 120, at its official meeting of April
24, 1924, approved the resolution that gave to the community the LaSalle-Peru-Oglesby Junior
College. In 1965, the Illinois Public Community College Act established the statute for the
operation of the Illinois Public Community College System. The Board of Education of LaSalle-
Peru schools took its first legal step toward relinquishing control of the Junior College and
establishing a district community college known as Illinois Valley Community College, District
513. The College serves the following counties: LaSalle, Bureau and Putnam, as well as small
parts of Lee, DeKalb, Grundy, Livingston and Marshall.

Responsibility for the establishment of standards and criteria, for statewide planning and
coordination, for evaluation and recognition of the various colleges, and for certain specific
approvals of district board actions is vested in the Illinois Community College Board (ICCB).
Responsibility for overall state planning, coordination, and regulation of the state system of higher
education is vested in the Illinois Board of Higher Education (IBHE) which approves institutional
programs, capital projects, and system-wide operating and capital budgets for the Public
Community College System after action by the ICCB.

Institutional responsibility for governance, operation, and administration of a comprehensive two-
year college program is vested in the local bBoard of ¢ Trustees of each community college district.
Statutory duties and powers of the community college bBoard of tTrustees are stipulated in the
Illinois Community College Act (110 ILCS 805/3-21 to 3-55).

The Board’s primary responsibilities may be broadly summarized as follows: (1) setting mission
and purposes; (2) appointing, supporting, and evaluating the Ppresident; (3) assessing Board
performance; (4) monitoring strategic planning; (5) reviewing educational and public-service
programs; (6) ensuring adequate resources; (7) preserving institutional independence; (8) relating
college to community and community to college; (9) serving as a court of appeal; and (10)
developing with the President goals, policies and organization.

Board Policy 01.01 page 1
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Information Item 21.

Illinois Valley Community College Board Policy

Subject: Membership of the Board Effective Date: 02/25/2010

Last Reviewed: 11/04/2023
Number: 01.02 Last Revised: 02/25/2010

The Illinois Valley Community College Board of Trustees consists of seven elected
representatives, each serving six-year terms and one sStudent Ttrustee voted into office by the

student body.

The sStudent ¢Trustee has all the rights and privileges of the other +Trustees except in the manner
of voting. The sStudent tTrustee has the right to make and second motions and attend executive
sessions. The sStudent £Trustee may also cast an advisory vote on all matters on which the Board
votes. When a roll call vote is taken, the sStudent ¢ 'rustee’s vote should be made prior to the vote
of other Board members and should be recorded in the official minutes.

Board Policy 01.02 page 1
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Information Item 21.5

Ilinois Valley Community College Board Policy

Subject:  Qualification of Members Effective Date: 02/25/2010

Last Reviewed: 11/04/2023
Number: 01.03 Last Revised: 02/25/2010

The Board members shall, on the date of their election, be citizens of the United States, 18 years
of age or older, and residents of Illinois and District 513 for at least one year immediately preceding
the election.

Board Policy 01.03 page 1
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Information Item 21.6

Illinois Valley Community College Board Policy

Subject:  Election of the Board of Trustees Effective Date: 02/25/2010

Last Reviewed: 11/04/2023
Number: 01.04 Last Revised: 02/25/2010

The election of the members of the Board shall be held in the April consolidated election each
odd-numbered year. The election shall be held on the first Tuesday after the first Monday in April,
and the Secretary to the Board of Trustees shall be the local election official.

Board Policy 01.04 page 1
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Information Item 21.7

Illinois Valley Community College Board Policy

Subject:  Vacancies Effective Date: 02/25/2010

Last Reviewed: 11/04/2023
Number: 01.05 Last Revised: 02/25/2010

Upon notice that a vacancy exists on the Board of Trustees, the following steps will be taken to
fill such vacancy:

1. The Chair of the Board shall announce promptly that such vacancy exists.

2. Following such announcement, the Chair shall cause notice of such vacancy to be
published in newspapers of general circulation within the district.

3. The Chair also shall cause a news release announcing such vacancy to be sent to all
media outlets normally provided news releases by the College.

4. The notices referenced in (2) and (3) above shall direct persons who wish to be
considered for the vacancy to express their interest in writing to the Secretary of the
Board by a specified date as determined by the Chair.

5. Candidates for the vacancy shall address the following in the written materials

submitted to the Board:

e reason for seeking the appointment;

e how the individual’s qualifications will add to the composition of the Board in
fulfilling its responsibilities to the District’s citizens;

e experience in other areas which may enhance public policy or decision-making;
and

e other topics as may be determined by the Board.

All materials received shall be reviewed by the Board.

The Board may invite those candidates from whom more information is desired to be

interviewed by the Board. Such interviews may take place in Closed Session of the

Board as permitted by law.

8. In the event that a pool of qualified candidates already exists from a vacancy that was
filled within the last six months, the Board may consider filling the position from this
pool versus the above steps.

N

In accordance with state statutes, the vacancy must be filled within 60 days.

Board Policy 01.05 page 1
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Information Item 21.8

Illinois Valley Community College Board Policy

Subject: Governing Style Effective Date: 02/25/2010

Last Reviewed: 11/04/2023
Number: 01.07 Last Revised: 02/25/2010

The Board of Trustees will seek input from the staff, students, alumni, employers, and other
community members. The Board will govern with a style that emphasizes outward vision and
results, encouragement of diversity in view-points, strategic leadership, clear distinction of Board
and staff roles, and collective decisions.

Board Policy 01.07 page 1
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Information Item 21.

Illinois Valley Community College Board Policy

Subject: Role and Relationship Between Effective Date: 02/25/2010

the Board of Trustees and the Last Reviewed: 02/25/2010
Chief Executive Officer Last Revised: 02/25/2010
Number: 01.16

Each member of the Illinois Valley Community College Board of Trustees represents the public
in determining and evaluating appropriate organization performance. The policy of the Board is
to recognize and maintain the distinction between those activities appropriate to the Board as the
sole statutory legislative governing body of District 513 and those administrative functions and
duties which are to be performed by the chief executive officer (President) and staff. The Board
affirms the legislative authority vested within itself as a body of the whole, rather than as
individuals acting unilaterally.

The Board encourages a shared governance relationship based on mutual respect and trust and
characterized by open, honest, two-way flow of communication. The Board looks to the chief
executive officer to provide recommendations, suggestions, and options relating to both short and
long-term goals and objectives of the district. The recommendations will be presented to the Board
for deliberation prior to Board action.

The Board recognizes its responsibility to ensure that the chief executive officer is strong
competent and qualified and holds them responsible for the prudent management of the district
and its resources. The Board places trust in its chief executive officer by granting full authority to
carry out and implement the administration of District 513 in accordance with the policies adopted
by the Board._The chief executive officer will provide timely and accurate communications and
data to the Board to inform decisions.

The Board will respect the delineation of policy versus administration, holding the chief executive
officer accountable for the day-to-day operations of the institution:

Board Policy 01.16 page |
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Information Item 21.10

Lazaro Lopez, Ed.D. Brian Durham, Ed.D.

B Chairman Executive Director
Ilinois Community College Board

November 16, 2023

Dr. Tracy Morris, President
Illinois Valley Community College
815 North Orlando Smith Avenue
Oglesby, Illinois 61348-9691
Dear Dr. Morris,
This letter is notification that the College’s request for approval to offer the following program
was approved by the Illinois Community College Board on September 15, 2023 and by the Illinois
Board of Higher Education on November 15, 2023:
» Paramedic A.A.S. degree (60 credit hours)
If you have not already done so, please submit the required curriculum and related course addition

requests for updating your college’s master files at this time. Doing so will ensure the college
receives the appropriate credit hour reimbursement funding.

Sincerely,
Brian Durham, Ed.D.
Executive Director

Cc: Gary Roberts, Vice President for Academic Affairs —Illinois Valley Community College
Tricia Broughton — ICCB

401 East Capitol Avenue » Springfield, Illinois 62701 « (217) 785-0123 « www.iceb.org
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Information Item 21.11

P

Government Finance Officers Association

Award for
Outstanding
Achievement in
Popular Annual
Financial Reporting

Presented to

Illinois Valley Community College District No. 513

For its Annual Financial Report
For the Fiscal Year Ended

June 30, 2022

WP'W

Executive Director/CEO
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Information Item 21.12

LETTER OF AGREEMENT
2023-02

Dental Hygiene Program Coordinator Work Load

Community College District 513 (the College) and the American Federation of Teachers Local
1810 (the Federation) agree that due to current accreditation requirements the Dental Hygiene
Program administrator must have a full-time appointment as defined by the institution, whose
primary responsibility is for operation, supervision, evaluation, and revision of the program. The
Dental Hygiene Program Coordinator will be 51% administrative-based. Section IV Letter D of
the contract shall read:

IV. D. Work Load — Dental Hygiene Program Coordinator. Due to Commission on Dental
Accreditation requirements, the program coordinator’s regular teaching load shall include 8
credit hours of reassigned time for each fall and spring semester to allow for program
coordination so that teaching time does not exceed 49% of the coordinator’s work load.

AMERICAN FEDERATION OF PRESIDENT
TEACHERS LOCAL 1810 COMMUNITY COLLEGE DISTRICT 513

. ~

. .
By: 4[;,_&_&_,‘,\%,_:&-9\ BYZC;?/\/q W__
Date: } . \}B'OB;} Date: _J_Q__'.C;ijﬂm / 2023
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Information Item 21.13

L Memorandum

To: Tracy Morris, President
Mary Beth Herron, Director, Human Resources

From: Gary Roberts, Vice President for Academic Affairs

Date: December 5,2023

Subject: Appointment of Lea Solberg as Temporary, Full-time Dual Credit and
Transition Specialist

Administration requests that Lea Solberg be temporarily appointed full-time as Interim Dual Credit
and Transition Specialist. With Sue Monroe’s recent move to Alumni Relations, the office needs
a full-time person who can continue its work, as far as enrollment, orientation, registration,
scheduling, and general student assistance. This position is key in not only fielding questions from
the College’s high school partners, but also the many students that wish to become part of the Dual
Credit program and those who are already enrolled in it. Ms. Solberg comes with extensive
experience in Dual Credit and so can easily step into the role on a temporary basis, until the
position is soon posted and filled.
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Information Item 21.14
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Information Item 21.15

%{4{ (}/ S2reve

P.O. Box 299 - 1801 Fourth Street - Peru, IL 61354-0289
Off; B15-223-1148 - Fax: §15-223-9381 - www_peru.il.us

i ';.,;; 3 5

< r..,.s-

December 2, 2023

Illinois Valley Community College
815 Orlando Smith Road
Oglesby IL 61348

Dear lllinois Valley community College:

On behalf of the City of Peru, | would like to thank you so kindly for participating in our 2023
Light Up Christmas Parade. It was a successful event, thanks in largest part to you, along with
the organizations and many businesses who participated.

By participating in the event, you are helping us build and improve on special events in future
years.

We appreciate you taking the time out of your evening to be involved!

Regards,
//ZV// P
)
O S
Ken Kolowski Adam Thorson
Mayor Director of Parks, Recreation & Special Events
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Information Item 21.16

Thank you for sharing our
sorrow.

Your kindness and thoughtfulness
at this time is sincerely
appreciated and gratefully
acknowledged.

The Family of Russell A. Greene



ILLINOIS VALLEY COMMUNITY COLLEGE

College Core Values

Responsibility Caring Honesty Fairness Respect

Vision Statement

Illinois Valley Community College is the preferred gateway to advance individual and
community success.

Mission Statement

Illinois Valley Community College provides a high-quality, accessible, and affordable education
that inspires individuals and our community to thrive.

Purposes of IVCC

+ The successful completion of courses and degrees required for effective transfer to
baccalaureate degree programs.

+  Occupational/technical courses, certificates and degrees leading directly to successful
employment or transfer into baccalaureate degree programs.

+ Courses and academic support services designed to prepare students to succeed in
college-level coursework.

+ Continuing education courses and community activities that encourage lifelong learning
and contribute to the growth and enrichment of students in our community.

+  Student support services to assist in developing personal, social, academic and career
goals.

+ Academic and student support programs designed to supplement and enhance teaching
and learning.

Principles of Work

Illinois Valley Community College is a system of programs, services and people — the entire
system committed to continuous improvement. Nothing stays the same; everything is in a
constant process of discovery, creating, and accomplishment. The people of IVCC daily strive to
improve the organization’s work systems and processes toward higher levels of satisfaction,
achievement, and excellence among students and other stakeholders.

College Goals

1. Raise community appreciation for post-secondary education and the opportunities it
provides.
2. Provide resources and support systems that cultivate success for our students,

employees, and community.

3. Serve as responsible stewards of college, community, state, and donor resources.

Approved by the Board (6-14-18)





