ILLINOIS VALLEY

COMMUNITY COLLEGE

815 North Orlando Smith Road
Oglesby, IL 61348-9692

Board Meeting
AGENDA

Thursday, November 9, 2023
Board Room
5:30 p.m.

If you are unable to attend this meeting, or if you have questions regarding
the agenda, please call the President’s office, 224-0402.




| IVCC’S MISSION STATEMENT |

Illinois Valley Community College provides a high-quality, accessible, and affordable education
that inspires individuals and our community to thrive.

BOARD AGENDA ITEMS
January July
Tentative Budget
a. Resolution Approving Tentative Budget
February b. Authorization to Publish Notice of
Authorize Budget Preparation Public Hearing
Reduction in Force Athletic Insurance

Tuition and Fee Review
Three-year Financial Forecast

Tenure Recommendations August
ICCTA Award Nominations Bugget

(Alumnus, Student Trustee, Ethical) a. Public Hearing

b. Resolution to Adopt Budget

I1:’T[a|1'ch 1 | S

on-tenured Faculty Contracts eptember
President’s Evalua‘g:)n Protection, Health, and Safety Projects
ICCTA Award Nominations Cash Farm Lease

(FT/PT Faculty, Student Essay, Approval of College Calendar (even years)

Business/Industry)
October
April Authorize Preparation of Levy
Board of Trustees Election (odd years) Audit Report
Organization of Board (odd years) IVCC Foundation Update
Ma November
Bufiget Adjustments Adopt Tentative Tax Levy
President’s Contract Review Student Fall/Employee Demographic Reports
Vice Presidents’ Contract Renewals
December

June Adopt Tax Levy
RAMP Reports Schedule of Regular Meeting Dates and Times
Authorization of Continued Payment for Semi-annual Review of Closed Session Minutes

Standard Operating Expenses
Semi-annual Review of Closed Session
Minutes
College Insurance

Tentative Board Committee Meetings

Audit Finance Committee: January, April, June, and November
Planning Committee: February and October

Facilities Committee: May and August

Closed Session Meeting Minutes Commiittee: June and December



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees Meeting
Thursday, November 9, 2023 — 5:30 p.m. — Board Room (C-307)

The meeting can be accessed by the public at link https://ivec-edu.zoom.us/j/83809710224
and meeting ID 838 0971 0224 number. For dial-in, call 1 (312) 626-6799.

Public Comment

AGENDA
1. Call to Order
2.  Pledge of Allegiance
3.  Moment of Silence
4. Roll Call
5. Approval of Agenda
6.
7.

Student Fall Demographic and Employee Demographic Reports — Mark Grzybowski
and Mary Beth Herron

8. Consent Agenda Items - Anyone may remove an item from the consent item list by requesting
the chair to do so. Items removed will be discussed and voted upon immediately following
passage of the remaining consent items.

8.1 Approval of Minutes — October 12, 2023 Planning Committee Meeting and
October 12, 2023 Board Meeting (Pages 1-8)

8.2 Approval of Bills - $1,694,813.20
8.2.1 Education Fund - $964,374.67
8.2.2 Operations and Maintenance Fund - $175,874.63
8.2.3 Operations and Maintenance Fund (Restricted) - $196,129.37
8.2.4 Auxiliary Fund - $80,860.39
8.2.5 Restricted Fund - $200,207.23
8.2.6 Grants, Loans, and Scholarships Fund - $77,366.91
8.3 Treasurer’s Report (Pages 9-30)
8.3.1 Financial Highlights (Pages 10-11)
8.3.2 Balance Sheet (Pages 12-13)
8.3.3 Summary of FY24 Budget by Fund (Pages 14-21)
8.3.4 Budget to Actual by Budget Officers (Page 22)
8.3.5 Statement of Cash Flows (Page 23)
8.3.6 Investment Status Report (Pages 24-28)
8.3.7 Disbursements - $5,000 or more (Pages 2-30)
8.4 Personnel — Stipends for Pay Periods Ending October 7, 2023 and October 21,



IVCC Board of Trustees Meeting Agenda
November 9, 2023

Page 2
2023 (Pages 31-33)
9. President’s Report
10. Student Trustee’s Report
11. Committee Reports
12. Protection, Health, and Safety (PHS) Projects for Tax Year 2023 (Pages 34-57)
13. 2023Tentative Tax Levy (Pages 58-61)
14. Approval — Equity Adjustments for FY 24 — Identified Employees Not Affected by a
Negotiated Labor Agreement (Page 62)
15. Resolution for Emeritus Status — Dr. Thomas J. McCormack (Pages 63-64)
16. Resolution for Emeritus Status — Dr. Frank Jensen (Pages 65-66)
17. Resolution for Emeritus Status — Dr. Francis H. Dolan (Pages 67-68)
18. Board Policy 01.21 Policy Formulation and Adoption (Pages 69-72)
19. Board Policy 02.08 Chronic Communicable Diseases (Pages 73-75)
20. Board Policy 06.02 Animals/Pets on Campus (Pages 76-78)
21. Request for Inactivation — Forensic Science Certificate (Pages 79-80)
22. Change Order for Site Lighting and Security Upgrades (Page 81)
23. Faculty Appointment — Christian Carboni, Welding Instructor (Pages 82-83)
24. Staff Appointment — Eric Johnson, Controller (Pages 84-85)
25. Ttems for Information (Pages 86-99)

25.1 ACEN Letter for Continued Accreditation, Associate Nursing Program (Pages 86-
87)

25.2 Thank you note from the family of Ron Lindner (Page 88)

25.3 Certificate of Achievement for Excellence in Financial Reporting - FY 2022
Annual Comprehensive Financial Report (Page 89)

25.4 Change Order — Parking Lot Lighting Project (Page 90)
25.5 Business Travel, Conference and Meeting Expense Procedure (Pages 91-94)

25.6 Staff Appointment — Susan Monroe, Alumni and Donor Relations Coordinator
(Page 95)

25.7 Staff Appointment — Laurie Polte, Student Services Information Specialist (Page
96)

25.8 Staff Appointment — Karsen Gromm, Marketing Coordinator (Page 97)
25.9 Staff Resignation — Tina Lowande, Assessment Center Specialist (Page 98)

25.10 Staff Resignation — Grace Norris, Electronic Resources Librarian (Page 99)
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26.
27.

28.
29.
30.
3L

25.11 Staff Resignation — Barbara Tauscher, Part-Time GED Instructor, Adult
Education

25.12 Staff Resignation — Chandler Goodchild, Part-Time Nursing Lab Instructor

Trustee Comment

Closed Session — 1) the appointment, employment, compensation, discipline, performance or
dismissal of specific employees of the public body; 2) pending or imminent litigation; and
3) closed session minutes.

Approval — Closed Session Minutes for September 14, 2023 and October 12, 2023
Possible Approval — Staff retirement through the Retirement Planning Program
Other

Adjournment



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Planning Committee Meeting
October 12,2023

The Planning Committee of the Board of Trustees of Illinois Valley Community College District
No. 513 met at 4:00 p.m. on Thursday, October 12, 2023 in the Board Room (C307) at Illinois
Valley Community College.

Committee Members Jane E. Goetz, Committee Chair
Physically Present: Amy L. Boyles
Rebecca Donna

Committee Members

Virtually Present:

Committee Members

Absent:

Board Members

Present:

Board Members

Virtually Present:

Others Physically Tracy Morris, President

Present: Gary Roberts, Vice President for Academic Affairs
Mark Grzybowski, Vice President for Student Services
Kathy Ross, Vice President for Business Services and Finance
Mary Beth Herron, Director of Human Resources

Others Virtually

Present:

The meeting was called to order at 4:00 p.m. by Ms. Goetz.

PUBLIC COMMENT
None

REVIEW OF BOARD POLICY 01.21 POLICY FORMULATION ADOPTION

Dr. Morris presented and mapped out the streamlined policy process that was discussed at the
Board Retreat in July 2023. The process still allows the Planning Committee to review policies.
New policies will come to a Planning Committee meeting for review and discussion. If there are
no issues, the policy will be presented at the next month’s Board of Trustees meeting for a vote.
Exceptions to this would be if there are six or more policies tabled or there is impact from pending
legislation. In these cases, a Planning Committee meeting will be scheduled.
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Existing policies that are a review only will be sent to the Planning Committee electronically and
if there are no issues, the policy will be presented at the next month’s Board of Trustees meeting
as an item for information. If there are issues, the policy will be tabled until the next Planning
Committee meeting.

Existing policies with revisions will be sent to the Planning Committee electronically and if there
are no issues, the policy will be presented at the next month’s Board of Trustees meeting for a
vote. If there are issues, the policy will be tabled until the next Planning Committee meeting.

The target is for all policies to be on a 4-year review cycle. Procedures generally will not come to
the Planning Committee or the Board of Trustees unless it is a procedure for a Board Trustees
policy, it significantly impacts the campus and the Board needs to be aware or give guidance, and
upon request. Efforts to improve transparency to allow the campus to see updates and changes to
policies and procedures, in accordance with existing Board policy, are underway. This policy will
be presented to the Board of Trustees for a vote in November.

REVIEW OF BOARD POLICY 02.08 CHRONIC COMMUNICABLE DISEASES -
(PROPOSE CHANGING TO BOARD POLICY 06.19)

Dr. Morris indicated many tactical areas were moved from the policy to the procedure. Ms. Herron
stated language was added to show that we look to the Centers for Disease Control and Prevention
(CDC) and/or the Illinois Department of Public Health (IDPH) for recommendations. It is
recommended the policy and procedure move to section 6 because it impacts both students and
employees. This policy will be presented to the Board of Trustees for a vote in November.

REVIEW OF BOARD POLICY 06.02 ANIMALS/PETS ON CAMPUS

Dr. Morris stated changes to this policy include moving sections to the procedure and outlines in
clear terms the definition of a service animal, as outlined by the Americans with Disabilities Act
(ADA). Service animals are dogs or miniature horses that are trained to perform a specific function.
Emotional support animals are allowed for approved sanctioned events only. The policy also
includes circumstances for removing a service animal, if necessary. This policy will be presented
to the Board of Trustees for a vote in November.

UPDATE ON MISSION, VISION, VALUES

Dr. Morris reviewed the components of a Strategic Plan, the process that will be used to develop
the plan, and the tentative timeline. The mission, vision, and values discussions have been
completed. The process has taken time but employees and students are excited and it has reengaged
the Strategic Leadership and Planning as the planning council that guides planning and makes
recommendations for the institution. All will be brought forward to the Board of Trustees for
affirmation in November and in the form of a policy in December for a vote. The next step of
conducting SWOT Analysis sessions begins next week.

UPDATE ON SUCCESSION PLANNING

Dr. Morris provided the action steps that will be used to develop a succession plan. President’s
Council has been reviewing best practices from two of the top areas in human resources and then
came together on October 9 for their first planning retreat. Discussion included why are we doing
it and what does this look like for IVCC. The first big task is integrating job descriptions and
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developing core skills by roles. Once core skills are identified, opportunities should be offered to
any employee who wants to gain core skills for higher level positions. Another step is determining
what the retirement planning process looks like going forward. An opportunity to show where
those progressive opportunities are is by using the new grids with current positions. The goal is to
develop the framework with 2 to 3 years’ worth of goals and to prioritize the goals for year 1.

UPDATE ON FACILTY MASTER PLANNING

Dr. Morris indicated many well-attended and informative sessions were held with staff, faculty,
administration, community, and students. The architects are summarizing the data from the
sessions and will present it to the Facility Master Planning Steering Committee (FMPSC). FMPSC
will discuss priorities, which will be vetted through the Operations Committee for input. FMPSC
will then share the priorities with the Board Facilities Committeec and the Board of Trustees.
Finally, the FMPSC will work with the architects to develop the Facilities Master Plan, which will
be shared with the Board Facilities Committee and the Board of Trustees.

OTHER

Dr. Morris stated another Planning Committee meeting is necessary in December to review HR
policy changes affected by legislation that go into effect on January 1, 2024. These policies will
be presented to the Board of Trustees for a vote in December.

ADJOURNMENT
Ms. Goetz declared the meeting adjourned at 4:54 p.m.

Jane E. Goetz, Planning Committee Chair

Everett J. Solon, Board Chair Angela M. Stevenson, Board Secretary
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ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Minutes of Regular Meeting
October 12, 2023

The Board of Trustees of Illinois Valley Community College District No. 513 convened a regular
session at 5:30 p.m. on Thursday, October 12, 2023 in the Board Room (C307) at Illinois Valley

Community College.

Members Physically Present: Everett J. Solon, Chair
Jay K. McCracken, Vice Chair
Angela M. Stevenson, Secretary
Amy L. Boyles
Rebecca Donna
Jane E. Goetz
Maureen O. Rebholz
Elizabeth G. Boyles, Student Trustee

Members Virtually Present:

Members Telephonically Present:

Members Absent:

Others Physically Present: Tracy Morris, President
Gary Roberts, Vice President for Academic Affairs
Mark Grzybowski, Vice President for Student Services
Kathy Ross, Vice President for Business Services and Finance
Mary Beth Herron, Director of Human Resources
Walt Zukowski, Attorney

Others Virtually Present:

MOMENT OF SILENCE

There was a moment of silence to remember Tracy Allen Smith of Marseilles, sister of Dr. Shane
Lange, Dean of Workforce Development; Ron Lindner, a Jongtime adjunct faculty in the Business
and Engineering Division; former Project NOA employee, Rose Smith; and former Senator Gary
Dahl, who has been a 215t Century Scholar Society member since 2007 and generous scholarship
donor.

APPROVAL OF AGENDA

It was moved by Ms. Stevenson and seconded by Dr. Donna to approve the agenda.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz, and Mr. Solon. “Nay” — none. Motion

carried.
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PUBLIC COMMENT
None

CONSENT AGENDA ITEMS

It was moved by Mr. McCracken and seconded by Ms. Goetz to approve the consent agenda, as
presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz, and Mr. Solon. “Nay” — none. Motion

carried.
The following items were approved in the consent agenda:

Approval of Minutes — September 14, 2023 Board Meeting.

Approval of Bills - $2,826,977.53

Education Fund - $2,343,089.02; Operations and Maintenance Fund - $125,640.31; Operations
and Maintenance (Restricted Fund) - $94,803.57; Auxiliary Fund - $142,834.70; Restricted Fund
- $54,731.55; Liability, Protection and Settlement Fund - $64,878.38; and Grants, Loans, and
Scholarship Fund - $1,000.00.

Treasurer’s Report

Personnel
Approved stipends for pay periods ending September 9, 2023 and September 23, 2023 and Part-
Time Faculty and Staff Appointments September 2023.

PRESIDENT’S REPORT

Dr. Morris reported recent displays on campus include the Hispanic Heritage Month display, the
second annual Celebration of Day of the Dead Altar dedicated to loved ones, and the annual
Clothesline Project display for Domestic Violence Awareness Month. Dr. Morris highlighted the
Hispanic Leadership Team and their work on the Hispanic Heritage Month activities, noted Ms.
Boyles did an amazing job at the Investiture, stated over 200 students voted for vision and core
values, and shared that the recent IBEW graduation had 21 graduates.

Dr. Morris noted financial aid of almost $2.8 million to 1,282 students was disbursed. Our
Financial Aid department has implemented the College Cost Transparency Initiative. The IBHE
Faculty Advisory Council recently held a meeting on campus. Two car shows were held on campus
in September and October. This year marks the 50t College Night, which served over 130 students
and prospective students.

Dr. Morris recognized Human Resources, Professional Development Committee, Counselor
Connection planning group, and Faculty Development work group for all their hard work in
organizing great events and activities for Development Day held on October 6. Additional efforts
on campus include partnering with Single Stop in effort to ensure students basic needs are fulfilled
to help them persist in college, the continued success of Eagle’s Peak Pantry, the average
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utilization rate for the Tutor and Writing Center is 65.4%, and reviewed the Tutor and Writing
Center’s two initiatives that include a tours and visits program and chemistry study groups.

Dr. Morris congratulated Director of Continuing Education and Business Services, Jennifer Scheri
on being named an IVAC inaugural Community Cornerstone award recipient.

Dr. Morris’ monthly updates included continued work on the Strategic Plan, ICCB release of its
updated allocations and IVCC received a slight increase of just over $14,000, and updates that our
financial aid default rate has gotten smaller over the last 5 years because of initiatives such as
additional communication and steps in the process.

STUDENT TRUSTEE’S REPORT

Ms. Boyles’ presentation highlighted that the newest issue of the [V Leader was released and their
social media presence is growing. Ms. Boyles updated the Board on the achievements of the men’s
golf, women’s tennis, women’s volleyball, men’s soccer, and cross country teams. Events that
have been held and those coming up for Hispanic Heritage Month and LGBTQIA+ History Month
were detailed. The IVCC Theatre Department announced a one night only performance of Terror
in the Aisles on October 28.

COMMITTEE REPORTS
Ms. Goetz reported the Planning Committee met today and reviewed some policies and procedures
and they will be presented to the Board of Trustees for approval at the November meeting.

RESOLUTION FOR EMERITUS STATUS - DR. ALFRED WISGOSKI

It was moved by Dr. Boyles and seconded by Dr. Rebholz to approve the Resolution for Emeritus
status for Dr. Alfred Wisgoski, as presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz, and Mr. Solon. “Nay” — none. Motion
carried.

RESOLUTION FOR EMERITUS STATUS - DR. JEROME CORCORAN

It was moved by Mr. McCracken and seconded by Ms. Goetz to approve the Resolution for
Emeritus status for Dr. Jerome Corcoran, as presented.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz, and Mr. Solon. “Nay” — none. Motion
carried.

RESOLUTION AUTHORIZING PREPARATION OF THE 2023 TAX LEVY
It was moved by Ms. Stevenson and seconded by Dr. Donna to authorize Dr. Tracy Morris to begin

preparing the 2023 tax levy.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz, and Mr. Solon. “Nay” — none. Motion

carried.

EJS AMS
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HIGH DEDUCTIBLE HEALTH PLAN/HEALTH SAVINGS ACCOUNTS

It was moved by Ms. Goetz and seconded by Dr. Rebholz to authorize the College to contribute to
employee Health Savings Plans as stated for employees electing the High Deductible Health Plan,
beginning January 1, 2024.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz, and Mr. Solon. “Nay” — none. Motion
carried.

It was moved by Mr. McCracken and seconded by Dr. Donna to authorize to contribute to
employee Health Reimbursement Accounts as stated for employees electing the High Deductible
Health Plan, beginning January 1, 2024,

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz, and Mr. Solon. “Nay” — none. Motion
carried.

BID RESULTS - SALT STORAGE FACILITY

It was moved by Dr. Boyles and seconded by Ms. Stevenson to accept the base bid from Vissering
Construction Company, Streator, Illinois, in the amount of $299,980 for the Salt Storage Facility
to be paid from fund balance.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz,and Mr. Solon. “Nay” - none. Motion

carried.

PURCHASE REQUEST - FURNITURE UPGRADES FOR VICE PRESIDENT OFFICES
IN BUILDING C

It was moved by Ms. Goetz and seconded by Dr. Rebholz to approve the purchase of furniture for
the three Vice President offices in C building not to exceed $33,000.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz, and Mr. Solon. “Nay” — none. Motion
carried.

APPROVAL - MICROSOFT OFFICE SPECIALIST CERTIFICATE, THE
ADMINISTRATIVE OFFICE SUPPORT CERTIFICATE, AND THE OFFICE

MANAGEMENT CERTIFICATE
It was moved by Mr. McCracken and seconded by Dr. Donna to approve the Microsoft Office
Specialist Certificate, the Administrative Office Support Certificate, and Office Management

Certificate, as presented.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz, and Mr. Solon. “Nay” — none. Motion

carried.

CONFIRMATION OF STAFF APPOINTMENT - TRACY BEATTIE, EXECUTIVE

DIRECTOR OF THE FOUNDATION
It was moved by Ms. Stevenson and seconded by Mr. McCracken to approve the appointment of
Tracy Beattie as Executive Director of the Foundation at an annualized salary of $88,347, effective

October 16, 2023.

EJS AMS
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Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz, and Mr. Solon. “Nay” — none. Motion
carried.

ITEMS FOR INFORMATION
Mr. Solon pointed out the information items on pages 53-59 of the Board book.

TRUSTEE COMMENT

Dr. Rebholz read a letter from Cathy Lenkaitis, [IVCC Nursing Lab Instructor. The letter expressed
her gratitude for the Board’s support in building a simulation room for the Nursing Program. Ms.
Lenkaitis said, “Adding this active learning resource to the curriculum will enhance the nursing
student’s comprehension and promote the delivery of safe competent patient care when the
students graduate and enter the workforce.” Student comments included in the letter were
overwhelmingly positive.

CLOSED SESSION

Mr. Solon requested a motion and a roll call vote at 6:09 p.m. to enter into a closed session to
discuss: 1) the appointment, employment, compensation, discipline, performance, or dismissal of
specific employees of the public body; 2) pending or imminent litigation; and 3) closed session
minutes.

It was moved by Ms. Goetz and seconded by Dr. Boyles to enter into a closed session.

Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz, and Mr. Solon. “Nay” — none. Motion
carried. The Board entered closed session at 6:13 p.m.

It was moved by Ms. Goetz and seconded by Ms. Stevenson to return to the regular meeting.
Student Advisory Vote: “Aye” — Ms. Boyles. Roll Call Vote: “Ayes” — Dr. Boyles, Ms. Goetz,
Dr. Donna, Ms. Stevenson, Mr. McCracken, Dr. Rebholz, and Mr. Solon. “Nay” — none. Motion
carried. The regular meeting resumed at 6:54 p.m.

OTHER

Dr. Morris reported the College was made aware of changes to the Illinois Paid Leave for All Act
during a recent Robbins Schwartz conference. This is required by law and it will have an impact
on our institution. Possible solutions to address the changes are being vetted and a proposal will
be presented to the Board in November or December.

ADJOURNMENT
Mr. Solon declared the meeting adjourned at 6:56 p.m.

Everett J. Solon, Board Chair

Angela M. Stevenson, Secretary

EJS AMS
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FINANCIAL HIGHLIGHTS — October 2023

Revenues

As of October 27, credit hours for Fall 2023 are 22,743, or an increase of 1.74 percent from one
year ago. Total credit hours as of October 27 are 26,547 or 57.1 percent of the total FY2024
budgeted credit hours of 46,532. Spring early registration for Project Success and Veteran
students has begun. As of October 27, this equates to 83 students and 1,016 credit hours.

Total tax collections as of October 31 are $13,074,387 of the $14,329,964 levy.

As reported in the August Financial Highlights, IDOR has posted that the anticipated adjustments
to the Corporate Personal Property Replacement Tax will be made to the October 2023, January
2024, April 2024, May 2024 and June 2024 disbursements. Our first payment with the
adjustment was received in October. This payment was $529,771, or 62 percent of the October
2022 payment of $857,073. Year to date comparison is $1,271,976, or 81 percent of FY2023
year to date payments of $1,566,035.

ICCB released the FY2024 CTE allocations in October. IVCC's allocation will be $233,038. This is
$6,038 more than the $227,000 FY2024 budget.

We continue to try to maximize investment income and transfer (or hold) to higher percentage
investment accounts such as IL Funds and ISDLAF. investment income as of October 31 is
$309,666 or 79.8 percent of the budgeted $387,700.

Expenses

Overall, expenses are running at 33.7 percent of budget.

Facilities includes $115,500 annual rent for the Ottawa Center.

Information Technologies running at 46.3 percent; however, several annual software support
renewals are paid in July, including Ellucian Colleague for $429,971.

Financial Aid running at 60.6 percent; Fall disbursement of financial aid was in September.

Risk Management running at 31.1 percent; however, insurance renewals are paid in July.
Bookstore running at 88.6 percent; this is the first full fiscal year with books outsourced through
e-Campus. While expenses are running higher than expected, revenues are also running higher
than expected at 51.2 percent greater than the budgeted amount.

Protection, Health & Safety Projects

The D201 project is in substantial completion minus the elevator. The elevator was delivered to
IVCC on September 13, 2023. Installation work for the elevator began on September 18, 2023.
Due to some unexpected complications the anticipated completion date for the elevator is now
mid-November. The rest of the technology for the space may take until April 2024.

The exterior sealing project is progressing nicely; substantial completion date was October 25,
2023. A punch list item was approved. Final completion date is scheduled for December 13,
2023. This is a CDB funded project.

The lighting and security upgrades pre-construction meeting was held on September 27, 2023.
Directional boring work began on October 9, 2023. This work uncovered some unforeseen
issues with the conduit. A change order not to exceed $100, 000 is pending board approval.
The truck driver training lot will be the first lot. The projected schedule has a substantial
completion date of January 12, 2024.

The salt shed pre-construction meeting was held on October 30, 2023. The building has a six-
week lead time so expected delivery is end of December. Site preparation work to begin in
November.
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Other Building and Grant Work
¢ Design planning continues for the new Agriculture Facility. A schematic design was reviewed on
July 24, 2023. An updated schematic design was reviewed on August 19, 2023. Soil borings were
completed in October after the crops are harvested. We are currently looking at a completion
date of June 2025.
e FarmTiling project is set to begin next week. Anticipated completion date for the project is the
end of November.
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Action Item 12

Protection, Health, and Safety Projects for Tax Year 2023

The administration has been working with the Operations Committee, which is made up of
administrators, staff, and faculty, on developing a list of Protection, Health, and Safety
(PHS) projects for the tax year 2023 levy. The following projects are recommended for

approval:

Building C Structural Repairs and Waterproofing

Project will to address the ongoing water infiltration issue and resulting structural concerns
within the Building C Mechanical Room:

e Existing Conditions

o
o

O

Cast in place concrete roof deck and plaza deck

Cast in place concrete basement wall along the south side with soil adjacent to
the south face of wall.

Cast in place concrete walls along the west and north face. The west wall is the
exterior face of the loading dock, and the north wall aligns with the entry doors
above.

The roofing conditions consist of an asphalt or rubber roof membrane along the
west side, and a plaza level roof slab with a topping slab serving as the main
entry to the building.

e Observations

(o]
(o]
o]

The topping slab has cracks in many locations.

The caulk joints have failed and are missing caulk in many locations.

The exterior grade to the south has a drainpipe that is ineffective as it requires
about 6” if standing water to start draining. Also, the grades are reverse pitched
and settled and not providing positive drainage away from the building. Along
the interior of the wall at the same area, water stains are present indicative of
water leaking.

The bottom of the slab below the entry plaza has spalled concrete caused by
water infiltration above and expansion of the corroding rebar.

Water stains are evident on the north wall beneath the entry doors suggesting
water infiltration at the base of the fagade and entry doors and glazing above.

Cost Estimate:

Project Costs $303,000
Contingency $30,300
A/E Professional Fees $65.000
Total: $398,300
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Loading Dock Re-Construction

The existing loading dock located at Building C was originally installed at a height that
does not allow for trucks and other delivery vehicles to align with the surface of the raised
dock. As a result, a steel plate is used to transition the height differential and it takes a
significant amount of energy for staff to load and unload trucks, which has led to stress and
injuries on college personnel.

Additionally, the concrete raised dock and stair that leads to the dock is severely cracked,
spalled, and deteriorated. This situation will continue to worsen as a result of freeze-thaw
cycles and needs to be addressed soon. The existing roof structure will need to be
temporarily shored in place while the concrete is replaced.

Cost Estimate:
Project Costs $285,000
Contingency $28,500
A/E Professional Fees $65.000
Total: $378.500

Interior Lighting Replacement — Phase 1

The existing lighting systems throughout the majority of the original portions of the interior
of the campus have not been replaced or upgraded in many years. As a result, the lighting
systems are significantly less energy efficient and provide a significantly lower level of
lighting quality than current, more modern LED lighting systems. Additionally, as the
lighting is replaced, the control systems, including vacancy sensors, occupancy sensors,
and daylight harvesting will be installed and / or upgraded.

The lighting replacement has been categorized into three (3) priorities as follows:
e Priority 1 — Classrooms and Labs

e Priority 2 — Corridors and Public Areas

e Priority 3 — Office Spaces

The replacement of the interior lighting systems and associated control systems on campus
will not only save energy, and subsequently reduce ongoing operating costs for the College,
but will create a more comfortable learning environment with the ability to provide the
appropriate footcandle levels to critical areas on campus in accordance with the
Illumination Engineering Society’s (IES) guidelines.

Cost Estimate:

Project Costs $1,007,030
Contingency $100,705
A/E Professional Fees $110.770
Total: $1,218,505
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These projects total $1,995,305. The maximum amount of the Protection, Health, and
Safety is dependent on the levy passed for Tax Year 2023. Any funding not obtained in
Tax Year 2023 will be taken from surplus PHS funds currently held by the District.

Recommendation:

The administration recommends Board approval of the three Protection, Health, and
Safety projects as presented for a cost of $1,995,305 and authorize the administration
to include levy accordingly for the projects in coordination with the Tax Levy
resolution.

KPI 6: Resource Management
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Capital Projects Manual Page 20

CAPITAL PROJECT APPLICATION FORM
(One Application Form per Project)

District/College and District #: Illinois Valley Community College District #513
Contact Person; Ms. Kathy Ross. VP for Business Services & Finance  Phone # 815.224.0419

Project: Building C Structural Repairs & Waterproofing
Project Budget: §398,300 ( ) check * here if the proposed project is to be financed with a combination of local, state, federal, foundation gifts, etc.

and disclose on fundi hment 2 Date October 31, 2023

Application Type (check the appropriate application type and follow instruction):

Locally Funded New Construction-complete/submit Sections I, II, and III.

Locally Funded Remodeling-complete/submit Sections I and III.

Locally Funded New Construction and Remodeling-complete/submit Sections I, II, and III.

X _ Protection, Health, and Safety-complete/submit Section I and Attachment PHS.

Capital Renewal Project-complete/submit Section I and the Architect Recommendation Form
ADA Project-complete/submit Section I, Attachment ADA, and Architect Recommendation Form.

Section I (submit for ALL project approval requests)

M

A. Board of Trustees action-attach a copy of the local board’s resolution and certified minutes
B. A detailed description identifying the scope of work to be accomplished (complete the narration section
and attach).
C. A detailed description of the project’s programmatic justification (complete the narration section and
attach)
D. Board of Trustees approved budget (use the appropriate format on Attachment #1)
E. Funding source (use the appropriate format on Attachment #2)
Section II
A. Is the requested project included in the District Site and Construction Master Plan? (See ICCB Rule
1501.602¢ for a definition of such a plan) Yes No
If no, please update your District’s Site and Construction Master Plan and submit to the ICCB.
Anticipated date of completion
B. Submit the new square footage allocation (use Square Footage Summary Attachment)
C. Has the site been determined professionally to be suitable for construction purposes?

Yes No

If yes, how was suitability determined (i.e., soil borings, inspection for hazardous materials, etc.)

Section ITI

A. Submit the remodeled square footage allocation (use Square Footage Summary Attachment)
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Capital Projects Manual 33

Protection, Health, and Safety Signature/Certification Page

Check if Applicable
Energy Conservation Certification (see attachment, if applicable)
Structural Integrity Certification (see attachment, if applicable)
Budget Certification (see attachment, always required) X

Feasibility Study Identifying Need of the Project

Other Documentation which May Support the Justification
of this Project

We certify that we have examined this application for the approval of a protection, health, and safety
project, as defined in the project narration (programmatic and scope), the certifications listed above,
and any other documentation which may support this project as being eligible to be funded through a
protection, health, and safety tax levy or from the proceeds of a protection, health, and safety bond
issuance, as referenced in Attachment#2 (Funding Source).

Further, we certify the Board has approved the architect’s recommended budget, as referenced in
Attachment #1 (Project Budget) and this project(s) meets the requirements of 110 ILCS 805/3-20.3.01
of the Act for proposed project(s) to make repairs or alterations which provide for the protection,
health, and safety of students, faculty, and visitors.

Approved by the Illinois Valley Community College District No. 513 Board of Trustees

Date

Signed , Chairperson

, Secretary
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SCOPE OF WORK

Provide an explanation of the specific work to be performed as part of this project.

In order to address the ongoing water infiltration issue and resulting structural concerns within the Building C
Mechanical Room, adjacent the main electrical switchgear that serves the College, the following Scope of Work

is proposed:

e The slab above the switch gear needs to be repaired. At a minimum, the repairs should include:

@]

0 00O

Full removal of the entire topping slab.

Installation of a new waterproofing membrane.

Installation of a new topping slab.

Replacement of all caulk joints by removing and replacing all existing caulk.
The bottom of slab needs to be repaired at the spalled concrete. The repairs

will consist of chipping away all unsound concrete to expose the corroded rebar.
The corroded rebar shall be replaced in kind and lapped 36 with the adjacent
non-corroded rebar. The concrete shall be patched to match existing.

e Protection of the existing switchgear within the space will be required throughout the construction process
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Programmatic Justification

Provide an explanation of the programmatic impact of the proposed project.

o Existing Conditions

(o}
(@]

o

O

Cast in place concrete roof deck and plaza deck

Cast in place concrete basement wall along the south side with soil adjacent to the south face of
wall.

Cast in place concrete walls along the west and north face. The west wall is the exterior face of the
loading dock, and the north wall aligns with the entry doors above.

The roofing conditions consist of an asphalt or rubber roof membrane along the west side, and a
plaza level roof slab with a topping slab serving as the main entry to the building.

o Observations

o}
O
O

The topping slab has cracks in many locations.
The caulk joints have failed and are missing caulk in many locations.
The exterior grade to the south has a drainpipe that is ineffective as it requires about 6” if standing
water to start draining, Also, the grades are reverse pitched and settled and not providing positive
drainage away from the building. Along the interior of the wall at the same area, water stains are
present indicative of water leaking.
The bottom of the slab below the entry plaza has spalled concrete caused by water infiltration above
and expansion of the corroding rebar.
Water stains are evident on the north wall beneath the entry doors suggesting water infiltration at
the base of the fagade and entry doors and glazing above.
Outside the scope of our review, the following items should be reviewed and corrected:
= Roof drain at the plaza level was holding water.
= The floor drains around the switch gear in the mechanical room were holding
water and appear to be clogged.
= The slab beneath the switch gear platform is damp and is in close proximity to
live electrical cables routed beneath the gear on top of the slab.
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Capital Projects Manual

Page 30

Attachment #2
Funding Source

District/College Name: Illinois Valley Community College District #513

Project Name: Campus-Wide Lighting Upgrades

Check the source(s) of funds:

Available Fund Balance
(Including excess funds from
previously approved protection,
health, and safety projects)

Bond Proceeds
(Including protection, health,
and safety bonds)

Protection, Health, and
Safety Tax Levy
(ILCS 805/3-20.3.01)

Contract for Deed
(ILCS 805/3-36)

Lending Arrangement with a
Financial Institution

(ILC 805/3-37)

Lease Agreement
(ILCS 805/3-38)

Capital Renewal Funding

Fund name(s):

Type of bond issuance(s):

X Tax rate/fiscal year: Tax Year 2023

Term of Contract for Deed in months:

Term of Lending Arrangement in months:

Term of Lease in months:

Proposed Fiscal Year Source(s):
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Capital Projects Manual 34

PROTECTION, HEALTH, AND SAFETY PROJECT

Budget and Certification

Name and Address of architect/engineer providing the estimate:

Dominick Demonica, AIA, NCARB, LEED AP
Demonica Kemper Architects

125 North Halsted Street, Suite 301

Chicago, IL 60661

I certify that the recommended construction project description and cost figures referred to herein were
prepared by me or under my direct supervision, and to the best of my knowledge the description of the
existing conditions and cost funds become available. I further certify that the project has been designed to
meet the codes and standards required in Iflinois Community College Board Rule 1501.603 and meets the
qualifications for an eligible protection, health, and safety project as defined in Section 3-20.3.01 of the
Public Community College Act.

October 31. 2023

Architect/Engineer’s Signature Date

4,

; ¢ M
~ L]
S £ DOMINICK DEMONICA!
T\ 001014368

“,
%
A
%
2
2
z
2
2
z
=
3
I ~
3
§
s
~
3
S
\J

—————

001-014368
Illinois Registration or License Number Seal

Proposed budget: Use Attachment #1 and provide additional budget information on a separate sheet of
paper, if necessary, to further explain the project budget.
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Capital Projects Manual Page 20

CAPITAL PROJECT APPLICATION FORM
(One Application Form per Project)

District/College and District #: Illinois Valley Community College District #513
Contact Person: Ms. Kathy Ross, VP for Business Services & Finance  Phone # 815.224.0419

Project: Loading Dock Re-Construction
PrOjeCt Budget: £378.500 ( ) check * here if the proposed project is to be financed with a combination of local, state, federal, foundation gifts, etc.

fundi pment 2 Date October 31, 2023

and disclose on

Application Type (check the appropriate application type and follow instruction):

Locally Funded New Construction-complete/submit Sections I, II, and III.
Locally Funded Remodeling-complete/submit Sections I and III.
Locally Funded New Construction and Remodeling-complete/submit Sections I, II, and III.
X Protection, Health, and Safety-complete/submit Section I and Attachment PHS.
Capital Renewal Project-complete/submit Section I and the Architect Recommendation Form
ADA Project-complete/submit Section I, Attachment ADA, and Architect Recommendation Form.

Section I (submit for ALL project approval requests)

Board of Trustees action-attach a copy of the local board’s resolution and certified minutes

A detailed description identifying the scope of work to be accomplished (complete the narration section
and attach).

A detailed description of the project’s programmatic justification (complete the narration section and
attach)

Board of Trustees approved budget (use the appropriate format on Attachment #1)

Funding source (use the appropriate format on Attachment #2)

SESTENSRNIIS

Section IT

A. Is the requested project included in the District Site and Construction Master Plan? (See ICCB Rule
1501.602c¢ for a definition of such a plan) Yes No

If no, please update your District’s Site and Construction Master Plan and submit to the ICCB.
Anticipated date of completion

B. Submit the new square footage allocation (use Square Footage Summary Attachment)
C. Has the site been determined professionally to be suitable for construction purposes?
Yes No

If yes, how was suitability determined (i.e., soil borings, inspection for hazardous materials, etc.)

Section ITI

A. Submit the remodeled square footage allocation (use Square Footage Summary Attachment)
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Capital Projects Manual 33

Protection, Health, and Safety Signature/Certification Page

Check if Applicable
Energy Conservation Certification (see attachment, if applicable)
Structural Integrity Certification (see attachment, if applicable)
Budget Certification (see attachment, always required) X

Feasibility Study Identifying Need of the Project

Other Documentation which May Support the Justification
of this Project

We certify that we have examined this application for the approval of a protection, health, and safety
project, as defined in the project narration (programmatic and scope), the certifications listed above,
and any other documentation which may support this project as being eligible to be funded through a
protection, health, and safety tax levy or from the proceeds of a protection, health, and safety bond
issuance, as referenced in Attachment#2 (Funding Source).

Further, we certify the Board has approved the architect’s recommended budget, as referenced in
Attachment #1 (Project Budget) and this project(s) meets the requirements of 110 ILCS 805/3-20.3.01
of the Act for proposed project(s) to make repairs or alterations which provide for the protection,
health, and safety of students, faculty, and visitors.

Approved by the Illinois Valley Community College District No. 513 Board of Trustees

Date

Signed , Chairperson

, Secretary
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SCOPE OF WORK

Provide an explanation of the specific work to be performed as part of this project.

The scope of the project includes the following:

e Demolition Work

o

@]

Sawcut and removal of existing pavement and subgrade in front of existing raised dock in order to

lower the existing grade
Removal of existing raised concrete dock, foundations, and stairs / temporarily shore existing roof

structure over dock

e New Construction

o

O 00O

Re-grade area in front of existing raised dock in order to provide adequate height to accommodate
trucks backing into this space

Provide new trench drain and tie into existing storm sewer system

Provide new concrete foundations and raised concrete dock with new dock leveler

Provide new concrete retaining wall, new stair, and new paving

Provide new railing system
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Programmatic Justification

Provide an explanation of the programmatic impact of the proposed project.

The existing loading dock located at Building C was originally installed at a height that does not allow for
trucks and other delivery vehicles to align with the surface of the raised dock. As a result, a steel plate is used
to transition the height differential and it takes a significant amount of energy for staff to load and unload
trucks, which has led to stress and injuries on college personnel.

Additionally, the concrete raised dock and stair that leads to the dock is severely cracked, spalled, and

deteriorated. This situation will continue to worsen as a result of freeze-thaw cycles and needs to be addressed
soon, The existing roof structure will need to be temporarily shored in place while the concrete is replaced.
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Attachment #2
Funding Source

District/College Name: Illinois Valley Community College District #513

Project Name: Loading Dock Re-Construction

Check the source(s) of funds:

Available Fund Balance Fund name(s):

Page 30

(Including excess funds from
previously approved protection,

health, and safety projects)

Bond Proceeds
(Including protection, health,
and safety bonds)

Protection, Health, and
Safety Tax Levy
(ILCS 805/3-20.3.01)

Contract for Deed
(ILCS 805/3-36)

Lending Arrangement with a
Financial Institution
(ILC 805/3-37)

Lease Agreement
(ILCS 805/3-38)

Capital Renewal Funding

Type of bond issuance(s):

X Tax rate/fiscal year: Tax Year 2023

Term of Contract for Deed in months;

Term of Lending Arrangement in months:

Term of Lease in months:

Proposed Fiscal Year Source(s):
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PROTECTION, HEALTH, AND SAFETY PROJECT

Budget and Certification

Name and Address of architect/engineer providing the estimate:

Dominick Demonica, AIA, NCARB, LEED AP
Demonica Kemper Architects

125 North Halsted Street, Suite 301

Chicago, IL 60661

I certify that the recommended construction project description and cost figures referred to herein were
prepared by me or under my direct supervision, and to the best of my knowledge the description of the
existing conditions and cost funds become available. I further certify that the project has been designed to
meet the codes and standards required in Illinois Community College Board Rule 1501.603 and meets the

qualifications for an eligible protection, health, and safety project as defined in Section 3-20.3.01 of the
Public Community College Act.

October 31. 2023

Architect/Engineer’s Signature Date

001-014368
Illinois Registration or License Number Seal

Proposed budget: Use Attachment #1 and provide additional budget information on a separate sheet of
paper, if necessary, to further explain the project budget.
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CAPITAL PROJECT APPLICATION FORM
(One Application Form per Project)

District/College and District #: [Illinois Valley Community College District #513
Contact Person: Ms. Kathy Ross. VP for Business Services & Finance  Phone # 815.224.0419

Project: Interior Lighting Replacement — Phase 1

Project Budget: $1.218.505 ( ) check * here if the proposed project is to be financed with a combination of local, state, federal, foundation gifts, etc.

and disclose on funding attachment 2 Date October 31, 2023

Application Type (check the appropriate application type and follow instruction):

Locally Funded New Construction-complete/submit Sections I, II, and III.

Locally Funded Remodeling-complete/submit Sections I and III.

Locally Funded New Construction and Remodeling-complete/submit Sections I, II, and II1.

X _ Protection, Health, and Safety-complete/submit Section I and Attachment PHS.

Capital Renewal Project-complete/submit Section I and the Architect Recommendation Form
ADA Project-complete/submit Section I, Attachment ADA, and Architect Recommendation Form.

il

Section I (submit for ALL project approval requests)

Board of Trustees approved budget (use the appropriate format on Attachment #1)
Funding source (use the appropriate format on Attachment #2)

A. Board of Trustees action-attach a copy of the local board’s resolution and certified minutes

B. A detailed description identifying the scope of work to be accomplished (complete the narration section
and attach).

C. A detailed description of the project’s programmatic justification (complete the narration section and
attach)

D.

E.

Section IT

A. Is the requested project included in the District Site and Construction Master Plan? (See ICCB Rule
1501.602¢ for a definition of such a plan) Yes No

If no, please update your District’s Site and Construction Master Plan and submit to the ICCB.
Anticipated date of completion

B. Submit the new square footage allocation (use Square Footage Summary Attachment)
C. Has the site been determined professionally to be suitable for construction purposes?
Yes No

If yes, how was suitability determined (i.e., soil borings, inspection for hazardous materials, etc.)

Section ITI

A. Submit the remodeled square footage allocation (use Square Footage Summary Attachment)
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Protection, Health, and Safety Signature/Certification Page

Check if Applicable
Energy Conservation Certification (see attachment, if applicable)
Structural Integrity Certification (see attachment, if applicable)
Budget Certification (see attachment, always required) X

Feasibility Study Identifying Need of the Project

Other Documentation which May Support the Justification
of this Project

We certify that we have examined this application for the approval of a protection, health, and safety
project, as defined in the project narration (programmatic and scope), the certifications listed above,
and any other documentation which may support this project as being eligible to be funded through a
protection, health, and safety tax levy or from the proceeds of a protection, health, and safety bond
issuance, as referenced in Attachment#2 (Funding Source).

Further, we certify the Board has approved the architect’s recommended budget, as referenced in
Attachment #1 (Project Budget) and this project(s) meets the requirements of 110 ILCS 805/3-20.3.01
of the Act for proposed project(s) to make repairs or alterations which provide for the protection,
health, and safety of students, faculty, and visitors.

Approved by the Illinois Valley Community College District No. 513 Board of Trustees

Date

Signed , Chairperson

, Secretary
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SCOPE OF WORK

Provide an explanation of the specific work to be performed as part of this project.

The scope of the project includes the removal and replacement of existing interior fluorescent and incandescent
light fixtures and control systems with new LED light fixtures and control systems to meet current energy code
requirements throughout two priority areas on campus:

Priority 1 Areas (approx. 69,580 SF) — All Classrooms and Labs with the exception of the following:
Building G

Building J

Existing Science Labs

Existing Art Studios

Existing Band / Music Spaces

All spaces recently renovated with LED light fixtures

Priority 2 Areas (approx. 57,185 SF) — All Corridors / Public Spaces within the Campus Core (Buildings A, B,
C, D, & E) except for the following:

e Lower Level Corridors

¢ Existing Library

e  All spaces recently renovated with LED light fixtures

It is important to note that a subsequent PHS project may be requested to address the replacement of light
fixtures within the balance of spaces throughout campus

53



Capital Projects Manual

Programmatic Justification

Provide an explanation of the programmatic impact of the proposed project.

The existing lighting systems throughout the majority of the original portions of the interior of the campus have
not been replaced or upgraded in many years. As a result, the lighting systems are significantly less energy
efficient and provide a significantly lower level of lighting quality than current, more modern LED lighting
systems. Additionally, as the lighting is replaced, the control systems, including vacancy sensors, occupancy
sensors, and daylight harvesting will be installed and / or upgraded.

The lighting replacement has been categorized into three (3) priorities as follows:
e Priority 1 — Classrooms and Labs

e  Priority 2 — Corridors and Public Areas

e Priority 3 — Office Spaces

The replacement of the interior lighting systems and associated control systems on campus will not only save
energy, and subsequently reduce ongoing operating costs for the College, but will create a more comfortable
learning environment with the ability to provide the appropriate footcandle levels to critical areas on campus in
accordance with the Itlumination Engineering Society’s (IES) guidelines.
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Capital Projects Manual

Attachment #2
Funding Source

District/College Name: Illinois Valley Community College District #513

Project Name: Interior Lighting Replacement — Phase 1

Check the source(s) of funds:

Available Fund Balance Fund name(s):

Page 30

(Including excess funds from
previously approved protection,

health, and safety projects)

Bond Proceeds
(Including protection, health,
and safety bonds)

Protection, Health, and
Safety Tax Levy
(ILCS 805/3-20.3.01)

Contract for Deed
(ILCS 805/3-36)

Lending Arrangement with a
Financial Institution
(ILC 805/3-37)

Lease Agreement
(ILCS 805/3-38)

Capital Renewal Funding

Type of bond issuance(s):

Proposed Fiscal Year Source(s):

X Tax rate/fiscal year: Tax Year 2023

Term of Contract for Deed in months:

Term of Lending Arrangement in months:

Term of Lease in months:
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Capital Projects Manual 34

PROTECTION, HEALTH. AND SAFETY PROJECT
Budget and Certification

Name and Address of architect/engineer providing the estimate:

Dominick Demonica, AIA, NCARB, LEED AP
Demonica Kemper Architects

125 North Halsted Street, Suite 301

Chicago, IL 60661

I certify that the recommended construction project description and cost figures referred to herein were
prepared by me or under my direct supervision, and to the best of my knowledge the description of the
existing conditions and cost funds become available. I further certify that the project has been designed to
meet the codes and standards required in Illinois Community College Board Rule 1501.603 and meets the
qualifications for an eligible protection, health, and safety project as defined in Section 3-20.3.01 of the

Public Community College Act.

ail A

October 31, 2023

Architect/Engineer’s Signature Date
“““"""”"
SNEED AR,
S 7
§ \0" s )."',
SN, VAT
s Vo
s ‘oz
5 ! DOMINICK DEMONICA} =
2

)‘ N - ’0\%
U T OF N

Y 8
044

4,

001-014368
Illinois Registration or License Number Seal

Proposed budget: Use Attachment #1 and provide additional budget information on a separate sheet of
paper, if necessary, to further explain the project budget.
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Action Item 13

2023 Tentative Tax Levv

The Tax Levy for the upcoming tax cycle is based on an estimated 8.96% increase in Equalized
Assessed Valuation (EAV) for all combined counties.

The administration is suggesting a levy of $15,045,680 for tax year 2023. This is a 4.99 percent
increase from the 2022 actual tax extension of $14,329,963.61. This levy will result in a decrease
of 0.0131 cents in tax rate. The average $100,000 home will realize a decrease of approximately
$4.32 cents in taxes.

The levy request is based on the following rates and amounts:

Payable 2024 Total Extension | Projected
Fund 2022 Tax Rate | Levy Request

Education 5,167,123.23 0.1300 5,652,542
Additional Education 4,472,987.89 0.1130 4,913,363
0&M 1,589,837.44 0.0400 1,739,244
PHS 1,507,189.84 0.0264 1,147,031
Audit 43,825.30 0.0010 43,500
Tort 1,348,924.52 0.0310 1,350,000
Soc Sec 200,075.39 0.0046 200,000
Other - - -
Total w/o Bonds 14,329.963.61 0.3460 15,045,680.00

The Education and Operations and Maintenance levies are at the maximum rates of .13 and .04,
respectively. The Additional Tax rate authorized by the Illinois Community College Board (ICCB)
has been set at .1133, however, the administration is recommending a levy at the lesser rate of
.1130. The Additional Tax is used exclusively for educational purposes.

Recommendation:

The administration recommends the Board adopt the Resolution approving a Tentative Tax
Levy and Tentative Certificate of Tax Levy, as presented.

KPI 6: Resource Management
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Lazaro Lopez, Ed.D. Brian Durham, Ph.D.

Chairman Executive Director
Ilinois Community College Board

September 27, 2023

Dr. Tracy Morris

President

Ilinois Valley Community College
815 North Orlando Smith Road
Oglesby, IL 61348

Dear Dr. Morris,

At the meeting held on September 15, 2023, the Illinois Community College Board
authorized your district’s eligibility for the special tax levy pursuant to 110 ILCS 805,
Section 3-14.3. Please note the provisions of this section specify that your board of
trustees must adopt a resolution expressing its intent to levy the tax; and thereby, giving
voters an opportunity to request a referendum on the proposed additional levy. The state
average combined educational and operations and maintenance purposes tax rate is
28.33 cents, and Illinois Valley Community College can levy an additional 11.33 cents.
The levy does not circumvent tax cap legislation.

If you have any questions, please contact Jennifer Franklin, Deputy Director for Finance
and Administration, at (217)-785-0031 or at Jennifer.L.Franklin2@Illinois.gov.

Sincerely,

Brian Durham, Ed.D.

cc: Kathy Ross, CFO

401 East Capitol Avenue o Springfield, Hllinols 62701 ¢ (217) 785-0123 » www.iccb.or
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TENTATIVE CERTIFICATE OF TAX LEVY

Community College District No.__513 Counties __LaSalle, Bureau, Marshall, Lee, Putnam, DeKalb, Grundy & Livingston

Community College District Name Ninois Valley Community College and State of lllinois

We hereby certify that we require:

the sum of $ 5,652,542 to be levied as a tax for educational purposes(110 ILCS 805/3-1), and

the sum of § 1.739,244 to be levied as a tax for operations and maintenance purposes (110 ILCS 805/3-1), and

the sum of $ 4.913,363 to be levied as an additional tax for educational purposes (110 ILCS 805/3-14.3), and

the sum of $_1,350,000 to be levied as a special tax for purposes of the Local Governmental and Governmental Employees
Tort Immunity Act (745 ICLS 10/9-107), and

the sum of §__200,000 to be levied as a special tax for Social Security and Medicare insurance purposes (40 ILCS 5/21-110
and 5/21-110.1), and

the sum of $__43,500 to be levied as a special tax for financial audit purposes (50 ILCS 310/9), and

the sum of $ 1,147,031 to be levied as a special tax for protection, health, and safety purposes (110 ILCS 805/3-20.3.01),and

the sum of § -0- to be levied as a special tax for (specify) purposes, on the taxable property of our

community college district for the year 20 ___ .

Signed this 9% day of November, 2023

Chair of the Board of Said Community College District

Secretary of the Board of Said Community College District

When any community college district is authorized to issue bonds, the community college board shall file in the office of the county clerk in which any
part of the community college district is situated a certified copy of the resolution providing for their issuance and levying a tax to pay them. The county
clerk shall each year during the life of a bond issue extend the tax for bonds and interest set forth in the certified copy of the resolution. Therefore, to
avoid a possible duplication of tax levies, the community college board should not include in its annual tax levy a levy for bonds and interest.

Number of bond issues of said community college district which have not been paid in full _0 .

This certificate of tax levy shall be filed with the county clerk of each county in which any part of the community college district is located on or before
the last Tuesday in December.

(DETACH AND RETURN TO COMMUNITY COLLEGE DISTRICT)

This is to certify that the Certificate of Tax Levy for Community College District No. 513 County(ies) of
and State of lllinois on the equalized assessed value of all taxable property of said community college district for the year 2023 was filed in the office

of the County Clerk of this county on

In addition to an extension of taxes authorized by levies made by the board of said community college district an additional extension(s) will be made,
as authorized by resolution(s) on file in this office, to provide funds to retire bonds and pay interest thereon. The total amount, as approved in the
original resolution(s), for said purpose for the year _2023 is $ .

Date County Clerk and County
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RESOLUTION APPROVING A TENTATIVE TAX LEVY

RESOLUTION

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF ILLINOIS VALLEY
COMMUNITY COLLEGE DISTRICT NO. 513, COUNTIES OF LASALLE, BUREAU,
MARSHALL, LEE, PUTNAM, DEKALB, GRUNDY, AND LIVINGSTON, AND THE
STATE OF ILLINOIS as follows:

SECTION 1: That the following amounts of money, as indicated on the Tentative
Certificate of Tax Levy hereto attached and made a part hereof, must be raised for the
various purposes as in said Tentative Certificate of Tax Levy and that the levy for the year
2023 be allocated 50 percent for FY 2024 and 50 percent for FY 2025.

SECTION 2: That the Chairperson and Secretary are hereby authorized and
directed to sign said Tentative Certificate and related documents.

APPROVED this _9th _day of November , 2023.

Chairperson, Board of Trustees

ATTEST:

Secretary, Board of Trustees
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Action Item 14

Request for Equity Increases (approval)

In August, the Board approved equity increases for employees not affected by a labor
agreement. After rolling out these increases across campus, Human Resources met with
individuals across the campus. During those meetings, two individuals were found to have
not received equity increases correctly. In one case, the individual’s years of service were
not calculated correctly due to a title change. This is being brought forward for correction.
The second individual was omitted from the original request due to a position
classification. In this case, the individual is not covered by a labor agreement and should
have been included. Upon your approval, both individuals would receive the appropriate
increase in the same manner as the original increases.

Recommendation:

Approve equity increases for two individuals, as presented.

KPI 4: Support for Employees
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Action Item 15

Resolution for Emeritus Status — Dr. Thomas J. McCormack

Board Policy 01.24 — Designation of Emeritus Status allows the Board of Trustees to award
this honorary designation as outlined in the Institutional Procedure. This resolution serves
to memorialize Emeritus Status for Dr. Thomas J. McCormack.

The title of President Emeritus confers no remuneration, rights to employment, or benefit
in addition to those provided above. Presidents Emeriti do not exercise any of the authority
or administrative functions associated with holding a staff position at the College.

Recommendation:

Approve the Resolution for President Emeritus status for Dr. Thomas J. McCormack
to be awarded posthumously, as presented.

KPI 4: Support for Employees

63



Regolution

WHEREAS, in special recognition of distinguished service to LaSalle-Peru-Oglesby Junior
College and the IVCC community, the Board of Trustees wishes to posthumously recognize
Thomas J. McCormack, by honoring him with the title of President Emeritus; and

WHEREAS, Dr. McCormack was a Princeton University graduate and was recognized as one of
the nation’s outstanding educators of his time; and

WHEREAS, Dr. McCormack served LPO as the first Director at the time when LPO was located
at LaSalle-Peru Township High School from 1924 until the time of his passing in 1932; and

WHEREAS, Dr. McCormack’s leadership was fundamental to the founding of LPO and under
his leadership, LPO grew from seven instructors and 32 students to 18 instructors and 146
students in 1932; and

WHEREAS, Dr. McCormack’s leadership in the formative years of LPO Junior College is
memorialized by the honor of the McCormack Scholars, which are annually celebrated as the
top students each year; and

WHEREAS, Dr. McCormack demonstrated professional competence, provided meritorious
service, and upheld the highest standards for the College and championed the role of the
College in the community; and

WHEREAS, Dr. McCormack was inducted into the inaugural IVCC-LPO Hall of Fame in 2008;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Illinois Valley Community
College that it approves the posthumous designation of President Emeritus for Dr.

McCormack.

BE IT FURTHER RESOLVED that this Board herein extends its deepest appreciation to Dr.
McCormack for his dedication and service to LPO Junior College and to the generations of
community members who have been positively impacted by the College.

BE IT FURTHER RESOLVED that this Resolution was presented at the Investiture Ceremony
on September 21, 2023 and will be noted in the permanent minutes of this Board meeting.

BE IT FURTHER RESOLVED that President Emeritus status for Dr. McCormack hereunto will
be listed on the website and identified in publications related to the history of the College and
that the use of the title “President Emeritus” in community and professional activities may
be allowed in reference to Dr. McCormack.

Effective this 9'" Day of November, 2023

Board Chair




Action Item 16

Resolution for Emeritus Status — Dr. Frank Jensen

Board Policy 01.24 — Designation of Emeritus Status allows the Board of Trustees to award
this honorary designation as outlined in the Institutional Procedure. This resolution serves
to memorialize Emeritus Status for Dr. Frank Jensen.

The title of President Emeritus confers no remuneration, rights to employment, or benefit
in addition to those provided above. Presidents Emeriti do not exercise any of the authority
or administrative functions associated with holding a staff position at the College.

Recommendation:

Approve the Resolution for President Emeritus status for Dr. Frank Jensen to be
awarded posthumously, as presented.

KPI 4: Support for Employees
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Regolution

WHEREAS, in special recognition of distinguished service to LaSalle-Peru-Oglesby Junior
College and the IVCC community, the Board of Trustees wishes to posthumously recognize
Frank Jensen, by honoring him with the title of President Emeritus; and

WHEREAS, Dr. Jensen served LPO as the third Director of LPO, beginning in 1935 and serving
for eleven years until his passing in 1947; and

WHEREAS, Dr. Jensen’s leadership as a passionate advocate for community colleges was
critical for the early growth of the College and he reengaged athletic programs and
reinstituted scholastic contests after the war; and

WHEREAS, Dr. Jensen developed the first salary schedule for the faculty; and

WHEREAS, Dr. Jensen served as the Director when the College was located at LaSalle-Peru
Township High School and was the leader in obtaining funding from the Public Works
Administration to complete a new wing for the building as well as for what is now known as
Howard Fellows Stadium; and

WHEREAS, Dr. Jensen demonstrated professional competence, provided meritorious service,
and upheld the highest standards for the College and championed the role of the College in
the community;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Illinois Valley Community
College that it approves the posthumous designation of President Emeritus for Dr. Jensen.

BE IT FURTHER RESOLVED that this Board herein extends its deepest appreciation to Dr.
Jensen for his dedication and service to LPO Junior College and to the generations of
community members who have been positively impacted by the College.

BE IT FURTHER RESOLVED that this Resolution was presented at the Investiture Ceremony
on September 21, 2023 and will be noted in the permanent minutes of this Board meeting.

BE IT FURTHER RESOLVED that President Emeritus status for Dr. Jensen hereunto will be
listed on the website and identified in publications related to the history of the College and
that the use of the title “President Emeritus” in community and professional activities may
be allowed in reference to Dr. Jensen.

Effective this 9" Day of November, 2023
Board Chair




Action Item 17

Resolution for Emeritus Status — Dr. Francis H. Dolan

Board Policy 01.24 — Designation of Emeritus Status allows the Board of Trustees to award
this honorary designation as outlined in the Institutional Procedure. This resolution serves
to memorialize Emeritus Status for Dr. Francis H. Dolan.

The title of President Emeritus confers no remuneration, rights to employment, or benefit
in addition to those provided above. Presidents Emeriti do not exercise any of the authority
or administrative functions associated with holding a staff position at the College.

Recommendation:

Approve the Resolution for President Emeritus status for Dr. Francis H. Dolan to be
awarded posthumously, as presented.

KPI 4: Support for Employees
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Resolution

WHEREAS, in special recognition of distinguished service to LaSalle-Peru-0Oglesby Junior
College and the IVCC community, the Board of Trustees wishes to posthumously recognize
Francis H. Dolan, by honoring him with the title of President Emeritus; and

WHEREAS, Dr. Dolan served first as the Assistant Director for LPO for ten years prior to being
selected as the director; and

WHEREAS, Dr. Dolan served LPO as the fourth Director of LPO, beginning in 1947 when the
College was located at LaSalle-Peru Township High School; and

WHEREAS, Dr. Dolan’s leadership was fundamental to significant growth at LPO and under
his leadership, LPO grew from college enrollment grew from 258 students in 1948 to 864
students in 1965; and

WHEREAS, Dr. Dolan’s leadership in the formative years during the creation of Illinois Valley
Community College was critical to the success of the transition; and

WHEREAS, Dr. Dolan also served as the first Director for Illinois Valley Community College
prior to his retirement; and

WHEREAS, Dr. Dolan demonstrated professional competence, provided meritorious service,
and upheld the highest standards for the College and championed the role of the College in
the community; and

WHEREAS, Dr. Dolan was inducted into the IVCC-LPO Hall of Fame in 2010;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of Illinois Valley Community
College that it approves the posthumous designation of President Emeritus for Dr. Dolan.

BE IT FURTHER RESOLVED that this Board herein extends its deepest appreciation to Dr.
Dolan for his dedication and service to LPO Junior College, to Illinois Valley Community
College, and to the generations of community members who have been positively impacted
by the College.

BE IT FURTHER RESOLVED that this Resolution was presented at the Investiture Ceremony
on September 21, 2023 and will be noted in the permanent minutes of this Board meeting.

BE IT FURTHER RESOLVED that President Emeritus status for Dr. Dolan hereunto will be
listed on the website and identified in publications related to the history of the College and
that the use of the title “President Emeritus” in community and professional activities may
be allowed in reference to Dr. Dolan.

Effective this 9'" Day of November, 2023

Board Chair




Action Item 18

Board Policy (approval)

Board Policy 01.21 — Policy Formulation and Adoption is an update to the policy and
related procedure that governs the process for review and update of policies and
procedures. This policy and procedure were reviewed by the Planning Committee in
October, 2023 and are being brought forward for approval due to the number of revisions
and changes. The procedure outlines the process for policy review.

Recommendation:

Approve Board Policy, as presented.

KPI 4: Support for Employees

69



Mlinois Valley Community College Board Policy

Subject:  Policy Formulation, -and-Adoption, Effective Date: 02/25/2010

and Revision Last Reviewed: 11/14/2019
Number: 01.21 Last Revised: 11/14/2019

One of the primary functions of the Illinois Valley Community College Board of Trustees is the
formulation and adoption of policiesy which serves as guiding principles for College employees.
Therefore, the Board of Trustees will maintain a policy manual and-preseribewhich provides
suidance related to procedures for the amendment, repeal and development of policy.

Amendment. Repeal and Adoption

The policy manual of the Board may be amended, repealed. or added to upon a motion made in
wiiting-for that purpose by any member of the Board. Any amendment, repeal or addition to the
Board Policy Manual shall be presented to the Board Planning Committee first before being
presented to the full Board for consideration, in accordance with Institutional Procedure 01.21.00
Policy Formulation. Adoption. and Revision.

In the case of a policy that is reviewed with no changes. it will be provided to the Board Planning
Committee first and presented to the full Board as an item for information.

Policy Dissemination

The President of the College shall establish and maintain an orderly plan for preserving. reviewing.
and making accessible the policies adopted by the Board of Trustees. Further, when a policy is
under consideration, the President of the College shall post policies under consideration in a place
which is accessible to the general public. Accessibility is to-extended to all employees of the
College, members of the Board, and to persons throughout the College district during the review

Process.

Board Policy 01.21 page 1
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Illinois Valley Community College Procedure

Subject:  Policy Formulation, Adoption, and Effective Date:

Revision Last Reviewed:
Number: 01.21.00 Last Revised:

Internal Review Process

Each policy should first be reviewed by the department/division who has ownership for the policy
(and related procedures) and it is the responsibility of the owner to vet this with impacted
stakeholders. Any proposed changes should be completed using the Track Changes function in
Word. Finally, the policy should be shared with the appropriate lead committee (when applicable)
or Cabinet, as outlined on the review document. '

Any related procedures should be reviewed at the same time as the applicable policy. Procedures
do not need to be submitted to the Board Planning Committee or the full Board with the exception
of procedures in Division 1 or as directed by the President. Procedures will be made available with
the Policy Manual, except in cases of security or other concerns.

Board of Trustees Review Process

Once this internal review process is complete, the policies and related procedures should be
provided to the Board Planning Committee for review, as well as being posted for campus review.
The action that is taken is determined by the status of the policy. Policies will either be New,
Review Only, or Revised,

e New: For any policy that was not in existence, the policy will be brought forward as New.
Unless there is a pressing legislative or other requirement, all new policies will be provided
to the Board Planning Committee at least two weeks prior to the material due date for the
meeting. These policies will be reviewed and discussed by the Planning Committee and
presented to the Board at the meeting the month following the Board Planning Committee
meeting. In cases where there is a legislative or other pressing reason for the policy to be
created, the President may request from the Planning Committee an electronic review in
advance by the committee and the full Board.

e Review Only (Reviewed): This means that there were no substantive changes to the policy.
Changes allowed include title or department name changes, spelling or grammar
corrections that do not change the intent of the policy, and updates to pronouns (changing
he/his/him to their).

For those policies that are Review only, they will be provided to the Planning Committee
as an FYI at least two weeks prior to the material due date for the meeting. As long as there
are no concerns, they will be submitted to the Board as items for information.

Procedure 01.24.00 page 1
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e Revised: This means that there were changes to the policy that were substantive and have
an impact on the process, intent or interpretation of the policy.

For those policies that are Revised, they will be provided to the Planning Committee at

least two weeks prior to the material due date for the monthly Board of Trustees meeting.

o Ifthere is no discussion, the policy will be submitted to the Board as an action item.

o If there is a need for discussion and questions, the policy will be tabled until the next
scheduled Planning Committee meeting.

o If there are more than six policies tabled, the President will request to convene an
additional Planning Committee meeting.

Review Process

The goal is to have policies and related institutional procedures reviewed on a 4-year cycle, with
changes made as needed based on changes to legislation or other related requirements. In order to
roll this out in a sustainable manner for the long-term effectiveness, the initial roll-out in FY 24
will have a staggered review with extended and shortened review cycles based on the content of
the policies.

Procedure 01.24.00 page 2
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Action Item 19

Board Policy (approval)

Board Policy 02.08 — Chronic Communicable Diseases is an update to the policy and
related procedure that governs the processes for students and employees related to chronic
communicable diseases to bring the practice into alignment with the Center for Disease
Control and Illinois Department of Public Health. This policy and procedure were reviewed
by the Planning Committee in October, 2023 and are being brought forward for approval
due to the number of revisions and changes. In addition, the number of the policy is
recommended for change since the policy is applicable to both employees and students.

Recommendation:

Approve Board Policy, as presented.

KPI 3: Support for Students
KPI 4: Support for Employees
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Illinois Valley Community College Board Policy

Subject: Chronic Communicable Diseases Effective Date: 10/19/2010

Last Reviewed: 01/14/2021
Number: 6206.819 Last Revised: 01/14/2016

Illinois Valley Community College is dedicated to promoting and maintaining a healthy
environment for students and employees. The College places a high priority on the need to prevent
the spread of chronic communicable diseases on its campus. Chronic communicable diseases
include those diseases and conditions which have been declared by the Centers for Disease Control
and Prevention (CDC) to be contagious, infectious, communicable, and dangerous to the public
health. The College is committed to educating students, employees, and the community-at-large
about chronic communicable diseases. The College will follow all recommendations as set forth
by the Geﬂter—fer—D}sease—Geﬂ%rel—CDC and/or the Ilhn01s Department of Public Health ;-e—if

The College will not engage in screening activities for the purpose of identifying prospective
students or employees with chronic communicable diseases. When an IVCC class is offered in
conjunction or in agreement with an outside agency, IVCC students and employees must abide by
the policies and procedures of the outside agency relating to chronic communicable diseases.
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Action Item 20

Board Policy (approval)

Board Policy 06.02 — Animals/Pets on Campus is an update to the policy and related
procedure that governs the processes for animals on campus, including service animals, to
bring the practice into alignment with the Americans with Disabilities Act and other
applicable laws. This policy and procedure were reviewed by the Planning Committee in
October, 2023 and are being brought forward for approval due to the number of revisions
and changes. This policy and procedure also outline the guidelines related to emotional
support animals, which are not allowed on campus, and other critical items related to these
areas. Due to the large number of changes, a copy without tracked changes is available
upon request.

Recommendation:

Approve Board Policy, as presented.

KPI 3: Support for Students
KPI 4: Support for Employees
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Illinois Valley Community College Board Policy

Subject:  Animals/Pets on Campus Effective Date: 04/10/2015

Last Reviewed: 04/14/2016
Number: 06.02 Last Revised: 04/14/2016

It is the policy of Illinois Valley Community College to afford individuals with disabilities who
require the assistance of a service animal. equal opportunity to access College property. courses.
programs, and activities.

This policy complies with the Americans with Disabilities Act (ADA) of 1990 as amended:
Section 504 of Rehabilitation Act of 1973: and applicable state and local law regarding service
animals.

If vou are an emplovee requesting a service deg-animal as an accommodation. please contact the
Human Resources Office (815)224-0462. Students or guests to the College should review the

policy below.

Service Animal Defined

For purposes of this policy. [llinois Valley Community College uses the definition outlined by the
Americans with Disabilities Act (ADA) for service animal, which includes any dog that has been
individually trained to do work or perform tasks for an individual with a disability. Service animals
are working animals. not pets. The work or task a dog has been trained to provide must be directly
related to the person’s disability. Dogs whose sole function is to provide comfort or emotional
support do not qualifv as service animals under the ADA or this policy. In addition. the ADA’s
revised revulations have a separate provision regarding miniature horses that meet specific
requirements and have been individually trained to do work or perform tasks for people with

disabilities.

Board Policy 06.02 page 1
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Where Service Animals Are Allowed

Generally. owners of service animals are permitted to be accompanied by their service animal in
all areas of the College’s facilities and programs where the owner is allowed to go. Such areas
include public areas. public events. classrooms. and other areas where College programs or
activities are held.

A service animal may be restricted from specific areas of the College when (1) it would
fundamentally alter a program or (2) the College has legitimate safety concerns and/or consistent
with other College policies. state. and/or federal laws/regulations. Examples of these areas include
but are not limited to:

e TFood preparation areas:

e Research facilities/grounds and laboratories:

o Medically sensitive patient and clinic arcas: and

o Biologically sensitive or hazardous locations.

If a service animal is restricted from certain areas. The Center for Accessibility and Neurodiversity
(CAN) assists in evaluating and providing reasonable accommodations for the student.

Removal of Service Animals
College personnel may only ask service animal owners to remove their service animal from

College premises or from the immediate area under the following circumstances:

e If the service animal is not housebroken: or

e If the service animal is not under the owner's direct control or the service animal is
disturbing or disrupting the normal administrative. academic. or programmatic routine.
However. the owner must first be given an opportunity to get the animal under control. If
the disruption or disturbance continues. then the owner may be asked to remove the animal:
or

e Ifthe presence. behavior. or actions of the service animal constitutes an immediate risk or
danger to people or property. the owner can be asked to immediately remove the animal
and 911 (emergency assistance) may be contacted.

If asked to remove the service animal. the owner must be offered the opportunity to return to the
College premises or the immediate area without the service animal and be provided with
reasonable assistance at that time to participate in the College’s services or programs.

Additional information related to assessing service animal status, owner responsibilities. and other
resources can be found in Institutional Procedure 06.02.00 Animals on Campus.

Those in violation of this policy are-may be subject to disciplinary action.

Board Policy 06.02 page 2
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Action Item 21

Request for Inactivation — Forensic Science Certificate

The Forensic Science certificate was created out of a perceived need in our local industry.
However, industry now requires a bachelor’s level degree in forensic science or related
field, making it challenging for certificate holders to secure employment. There have been
zero certificate completions since its inception in 2018.

Recommendation:

The administration recommends that the Forensic Science certificate be inactivated.
There is no need for the one-year teach-out as no students have declared it as their
program of study.

KPI 5: District Population Served
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i Memorandum

To: Tracy Morris, President

From: Gary Roberts, Vice President for Academic Affairs
Date: October 20, 2023

Subject: Discontinuation of the Forensic Science Certificate

The Program Coordinator, Jon Hubbell, and the Dean for Natural Science and Business,
recommend to the Board of Trustees that [IVCC discontinue the Certificate for Forensic Science
within the Criminal Justice program, This decision is essential to ensure that the certificate
programs align with the evolving needs of our students and the local job market.

Many employers in the field now require candidates to hold a bachelor's degree in forensic
science or a related field, making it challenging for certificate holders to secure employment.
Since its inception in 2018, the Forensic Science Certificate has had zero enrollments. This lack
of interest can be attributed to several factors, including the limited demand for forensic science
positions in our area.

Recommendation

The Division of Natural Science and Business recommends the deactivation of the Forensic
Science Certificate.

cc: Ron Groleau
Jon Hubbell
Gary Roberts
Heather Seghi
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Action Item 22

Change Order for Site Lighting and Security Upgrades

To be in compliance with Board Policy 04.11, the administration wishes to advise the
Board of Trustees of a Change Order for the Site Lighting and Security Upgrades project.
This change order is an increase not to exceed $100,000. The change order consists of the
following changes:

Previous contract sum $758,195
(includes Information Item)

Change Order Specifications:
e Directional Boring in Lots 1,2,4,5 and 6 $100,000
e Furnish and install 1” conduit bores from site
lighting panel to all new lights in parking lots
1,2,4,5 and 6. Furnish and install new wire
homeruns from site lighting panel to all new
lights in parking lots 1,2,4,5 and 6.

New contract sum $858.195

Recommendation:

The administration recommends Board approval of the change order to the Site
Lighting and Security Updates project not to exceed $100,000. This will come from
the PHS fund balance.

KPI 6: Resource Management
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Action Item 23

Faculty Appointment — Christian Carboni, Welding Instructor

The search committee has selected Christian Carboni as Welding Instructor to fill the vacancy
created by the resignation of Anthony Sondgeroth.

Christian has eight years of combined teaching and local industry experience, with industry
recognized welding certifications. The Welding Instructor position requires:

e Associate’s degree in industrial technology/manufacturing/welding with coursework in
welding and/or manufacturing from an accredited college/university or an equivalent
standardized certification in welding; and

e 2,000 plus hours of proven work experience.

Recommendation:

The administration recommends the appointment of Christian Carboni Welding Instructor
effective November 13, 2023 at Step A-5 (+ 1%) on the 2023/2024 faculty salary schedule, at
an annualized salary of $49,981.00.

KPI 1: Student Academic Success
KPI 3: Support for Students
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RECOMMENDED FOR FACULTY APPOINTMENT
FISCAL YEAR 2024 /{ ACADEMIC YEAR 2023-2024

Position To Be Filled: Number of Number of Applicants

Welding Instructor, Full-time Applicants: 7 Interviewed: 2

department (4 applicants invited to
interview; 2 declined)

Applicants Interviewed By:
Dr. Shane Lange, Dean of Workforce Development

Art Koudelka, Program Coordinator/Instructor (Automotive)
Theresa Molln, Program Coordinator/Instructor (Welding)
Kim Herout, Administrative Assistant for Workforce Development

Applicant Recommended:  Christian Carboni

Educational Preparation:
e Industry Certification: On Site Repair Services Apprenticeship and Training Program

Experience:
¢ Midwest Arrow, Peru, IL - Mechanic

e [llinois Valley Community College, Oglesby, IL - Part-time Instructor
e Onsite Repair, La Salle, IL - Millwright/Welder

This candidate is being recommended for employment for the following reasons:
1. Eight years of combined teaching and local industry experience with industry recognized
welding certification.
2. Strongteaching demonstration.
3. Demonstrated desire to facilitate student growth, and passion to collaborate with faculty
and staff.

Recommended Salary: $49,981 annualized Effective Date: 11/13/2023

Mary Beth Herron
Director of Human Resources
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Action Item 24

Staff Appointment — Eric Johnson, Controller

The search committee has selected Eric Johnson as Controller to fill the vacancy created by the
position change of Kathy Ross to the Vice President for Business Services and Finance.
Information on this internal candidate is attached.

Recommendation:

The administration recommends the appointment of Eric Johnson as Controller at an
annualized salary of $88,500, effective November 13, 2023.

KPI 4: Support for Employees
KPI 5: District Population Served
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RECOMMENDED FOR STAFF APPOINTMENT

FISCAL YEAR 2024
Position To Be Filled: Number of Number of Applicants
Controller Applicants: 4 Interviewed: 2
Accounting (4 offered but 2 declined)

Applicants Interviewed By:
o Kathy Ross, Vice President for Business Services and Finance
Dr. Gary Roberts, Vice President for Academic Affairs
Sara Escatel, Director of Adult Education
Michelle Carboni, Director of Purchasing
Dawn Watson, Data Analyst
Hunter Elias, Staff Accountant

Applicant Recommended:  Eric Johnson

Educational Preparation:
e Keller Graduate School of Management - MBA
e Southern lllinois University, Carbondale, IL - B.S. in Finance

Experience:
¢ lllinois Valley Community College, Oglesby, IL - Director of Financial Aid Services

¢ Midstate College, Peoria, IL - Director of Financial Aid and Student Accounts
e Career Education Corporation, Schaumburg, IL - Financial Aid Team Lead; Senior
Military Education Benefits Specialist

This candidate is being recommended for employment for the following reasons:
1. Bachelor's degree in Finance and an MBA with finance concentration.
2. Tenvyears of experience in higher education with four of those years at IVCCina
supervisory role.
3. Experience with the audit process and grants.
4. Strong presentation, communication and computer skills.

Recommended Salary: $88,500/annualized Effective Date: 11/13/2023

Mary Beth Herron
Director of Human Resources
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Accreditation Commission
for Education in Nursing

c A( | : N ) Information Item 25.1

0. VoL CAY A - EN ~
MR OE CR AT TR DELIVERED VIA EMAIL ONLY

N1 RFING EDUCATION
REPRESENTATIVES October 13 2023
KRISTEN. BARBEE A0, RN CNE
P DXy hmeihis Fdaser Tracy Morris, EdD
Wngate, Nurth Carobra Presidem:
MANCY PHROENIX BITTNER Pop, CNS RN H H H
e ol L e lllinois Valley Community College
Lawrgnce MemoratiRegs College

Medford, Masacnsens

Susan Smith, MSN, RN

JOY COLE P-D, RN SFHEA

Asshcate Profersor of Nursing Director of Nursing

Urah Vailey Unviisity N . ..

Orem, Uih Illinois Valley Community College
CLAUDIA ESTRADA-HICKMAN, MSN, RN, CNE 815 North Orlando Smith Street
Nurung Facuity

Pueblo Comm:rm)f Coliege Oglesby, 1L 61348

Pttt Color 4

OIANE EVANS PRIOR. DNP, RN N N

i, Schook of Nursng and Patent Suppart Dear Dr. MQ!’”S and Ms. Smith:

Contra New Meaico Commumty College
Albiqusrgie. Now Mesicn

SHARI GHOLSON, DNP RN, CNE This letter is formal notification of the action taken by the Accreditation
O st el Colai Commission for Education in Nursing (ACEN) at its meeting in September
— 2023. The Board of Commissioners granted continuing accreditation to the
i i arplees associate nursing program and scheduled the next evaluation visit for Spring
™ XL PRy 203). Please see ACEN Policy #9 Disclosure of Information About an
B T o e Accredited Program for the required disclosure statement regarding this
Susricin Cooniies CaverupeSehoct of Mursht decision, which must be made to all current and prospective students within
Lubbock, Texss seven business days of this letter.
CHERYL OSLER. € D M5, MA, MSL, AN, CNE
fﬁf&e{{’ﬁﬁ"‘m Deliberations centered on the materials available to the Board from this
CHERTL SHAFTER, P B, P AN accreditation review process and the recc?mmgpdation for accreditation
Avocau D, Sl oty proposed by thg peer gvaluators on the site visit team and the Evaluation
Sapwie. ew Yosk Review Panel. Final decisions were made based on the 2023 Standards and
Criteria.

NURSING SERVICE

RIPRESENTATIVES

CAROLYN JO M.CORMIES, M5, RN, APAN. FNP.BC The Board identified the following:
Fanwly Nurse Pracutoner ~ Faly Pracoce Primary Care Chaie
San Carlas Apache Heatibtars Corporatrn

e Stodrol Areas Needing Development

oo T O Standard 2 Faculty and Staff, Criteria 2.1 and 2.9

gl Vo i o Ensure the full-time faculty are qualified to teach the assigned

JESSICA ESTES DNP APRN-NP courses.

P b e e Ensure that full-time and faculty performance is regularly evaluated
Haplunsedle. Kaiicky in accordance with the governing organization'’s policy/procedures.
PUBLIC Standard 3 Students, Criterion 3.1

RELBESERTENINES e Ensure that policies for nursing students are publicly accessible and
i ndl i consistently applied.

Roswell, Georga:

AQBERT A SINTICH.£.D
Hancork, New York

3390 Peachtree Road NE, Suite 1400 | Atlanta, GA 30326 | P +1.404.975.5000 | www.acenursing.org
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' Accreditation Commission
for Education in Nursing

N

Areas Needing Developme u
Standard 6 Outcomes, Criteria 6.1 and 6.3

o Ensure there are appropriate assessment methods that result in meaningful data for each end-of-
program student learning outcome,

s Ensure there is documentation demonstrating the use of assessment data in program decision-
making for the maintenance and improvement of each end-of-program student learning
outcormne.

e Continue to identify and implement strategies/actions to improve the program completion rate
when the expected level of achievement is not met.

Congratulations on this outstanding achievement! If you have questions about this action or about
ACEN policies and procedures, please contact me.

Sincerely,
Kathy Chappell, PhD, RN, FNAP, FAAN
Chief Executive Officer

]
|
i
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Information Item 25.3
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Government Finance Officers Association

Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented to

Illinois Valley Community College District No. 513

For its Annual Comprehensive
Financial Report
For the Fiscal Year Ended

June 30, 2022

Clectopp o P- Hlonitt

Executive Director/CEO
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Information Item 25.4

Change Order for Site Lighting Project

To be in compliance with Board Policy 04.11, the administration wishes to advise the Board of
Trustees of a Change Order to add bollards around the new light pole bases in the Truck Driver
Training area as part of the Parking Lot Lighting/Security Camera Upgrade project. This change
order is an increase of $10,260. The change order consists of the following changes:

Previous contract sum $747,935.00
Change Order-Bollards for TDT poles 10,260.00
New contract sum $758.195.00

KPI 6: Resource Management
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Information Item 25.5

Illinois Valley Community College Procedure

Subject: Business Travel, Conference Effective Date: 10/19/2010

and Meeting Expense Last Reviewed: 03/29/2022
Number: 03.04.00 Last Revised:
10/01/202301102023

Application for Travel

An application for travel form must be completed and approved in advance for all travel. Prior
approval signatures should be on the appropriate lines on the left side of the form. Approval
signatures are required per the following guidelines:

Travel cost of $500 or less — two signatures — traveler and immediate supervisor.

Travel cost of $500 - $1,999 — three signatures — traveler, immediate supervisor and appropriate
VP or President.

Travel cost of $2,000 or more — four signatures — traveler, immediate supervisor and two VPs or
one VP and President.

After the trip is complete, the same set of approval signatures should be on the appropriate lines
on the right side of the form. Whenever a travel request is initiated, it must be completed whether
expenses, as a result of the travel, are incurred or not.

If the travel expenses exceed any of the maximum amounts allowed under this policy, the travel
expenses must be approved by a roll-call during an open meeting of the Board of Trustees.

If the travel is for a conference or professional development activity, a written summary of what
was gained by the experience should be delivered to the appropriate supervisor along with the

request for reimbursement.

All out of state travel requests must include a rationale explaining what the employee will gain
from the experience. The President's approval signature is required for out of state travel requests.

WHITE COPY - hold until travel is complete, then fill in the column "Itemized Expenses" and
submit for approval. After payment is made, the white copy is filed in the accounts payabile files.

YELLOW COPY - returned to traveler
PINK COPY - if an advance check is required (registration fees, airfare, cash advance) forward
pink copy to the Accounting Office. Also attach documentation for the registration fees and

airfare. If no advance is required, send pink copy to Accounting with appropriate signatures and
keep white copy until travel is completed and forward for approvals then to the Accounting office.

Procedure 03.04.00 page |
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Any travel forms submitted to the accounting office by Monday at 4:30 p.m. will be paid the
following Thursday. Per IRS regulations, any expenses for reimbursement submiited 60 days after
the expenses have been incurred will be taxable to the employee.

Travel Expenditures
All official college travel must be supported by receipts for actual expenditures, and all expenses

must be itemized for reimbursement on the travel form. Itemizing will include all dollar
expenditures, participants involved and the function or purpose of the meeting. Cash advances
may be issued for anticipated costs of at least $100. Lesser expenses will be handled on a
reimbursement-by-receipt basis.

Mileage Reimbursement
To qualify for mileage reimbursement for use of a personal vehicle, employees must comply with

the vehicle use administrative procedure. Proof of vehicle insurance (copy of insurance card) must
be submitted with the application to trave] form prior to travel.

Mileage reimbursement may be taxable if travel originates at the employee’s home rather than
workplace. Employees are encouraged to consult the College Controller with questions about
taxable reimbursement.

Reimbursement for personal vehicle use will be at the Board approved rate.

Commercial Travel
Commercial travel shall be reimbursed at actual cost. All receipts for air, bus, rail or other travel
must be submitted with the official college travel form in order to claim reimbursement, All travel

will be at coach rates.

Lodging
Reimbursement for lodging shall cover actual room cost for a standard room. If a double room is

used, the individual will reimburse the college for the difference between single and double room
costs. Receipts for all lodging must be submitted with the travel form in order to claim

reimbursement.

Meals
Meals will be reimbursed for only those consumed while actually traveling on college business.

Ttemized receipts for all meals consumed while actvally traveling must be attached to the travel
form in order to claim reimbursement. Meal reimbursement will be the actual cost up to a
maximum of $35 per day including gratuities for non-metropolitan areas (€.g. Springfield, IL) and
a maximum of $45 per day including gratuities for metropolitan areas (€.g. Chicago).

No reimbursement will be made for alcoholic beverages.

Phone Calls ) ' .
Only personal phone calls of five minutes or less will be reimbursed, as long as the call is to

provide notice of safe arrival, change in schedule, etc. Necessary business calls are permitted.

Procedure 03.04.00 page 2
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Tours and Social Activities

No reimbursement will be made for tours, social activities, or entertainment.

PERMISSIBLE TRAVEL EXPENSES

The maximum reimbursable rates for travel are set forth as follows. Any expenses of a College
Board member, administrator, employee, student or candidate for employment that exceeds the
maximum allowed under the regulations adopted in this Procedure must be preapproved by the
President or Vice President for Business Services and Finance prior to the travel commencing.

Maximum Reimbursable Rates for Transportation

Air Travel Lowest reasonable rate (coach)

Auto IRS Standard Mileage Rate at time of
reimbursement ($0.655 as of 1/1/23)

Rental Car Lowest reasonable rate (midsize)

Rail or Bus Lowest reasonable rate and cost shall

not exceed Air Travel

Taxi, Shuttle, Rideshare, or Public Actual reasonable rate
Transportation

Maximum Reimbursable Rates for Mea]s

Per Day - nonmetropolitan $35.00

Per Day — metropolitan (Chicago) $45.00

Maximum Reimbursable Rates for Lodging — 20243 rates per US General
Services Administration (as of 10/1/232)

| Chicago, Suburban Cook County, and Lake County £233.008213-00/ night
DuPage County $114.00/ night
St. Clair County (St. Louis area) $150.0083-H-60/ night
Will County $113.008+05-06/ night
All other Illinois Counties $107.00898-00/ night
Procedure 03.04.00 page 3
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|
Outside of Illinois $233.00 $24-8-89/ night or ‘

as approved by the Board

NOTE: When staying at a hotel designated by a
Conference, the conference rate will be the approved
rate, even if it exceeds the allowable per diem rate.

Official Functions

The College will support the cost of official functions which are conducted for the primary purpose
of carrying out the business of the college. The college President and/or the appropriate Vice
President shall, in advance, approve all expenditures for meals and other official functions.
Authorized expenditures are categorized as follows:

1. Official college committees and advisory groups meeting outside of normal work hours

2. Official external committees, advisory groups and guests providing services and/or advice
and counsel to the college

o w s W

College receptions, honors and award activities
Faculty and staff development, in-service and training functions
College-sponsored student functions

Official functions of the Board of Trustees.

TRAVEL OBJECT CODES

55111
55211
55311

55112
55210
55212
55312

Admin/Staff - Conference/Meeting (Registration Fees for Conference or Meeting)
Admin/Staff - Travel/In State (Mileage, Hotel, Meals, Parking, Shuttles, etc.)

Admin/Staff - Travel/Out of State (Mileage, Train, Airfare, Hotel, Meals, Parking,
Shuttles, etc.)

Instructional - Conference/Meeting (Registration Fees for Conference or Meeting)
Extension Site Mileage
Instructional - Travel/In State (Mileage, Hotel, Meals, Parking, Shuttles, etc.)

Instructional - Travel/Out of State (Mileage, Train, Airfare, Hotel, Meals, Parking,
Shuttles, etc.)

Procedure 03.04.00 page 4
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information Item 25.6

RECOMMENDED FOR STAFF APPOINTMENT

FISCAL YEAR 2024
Position To Be Filled: Number of Number of Applicants
Alumni and Donor Relations Coordinator Applicants: 3 Interviewed: 3

Foundation

Applicants Interviewed By:

Dr. Tracy Morris, President

Donna Swiskoski, Administrative Assistant for the Foundation
Chad Brokaw, Theater Events and Technical Coordinator
Tracy Beattie, Executive Director of the Foundation

Applicant Recommended:  Susan Monroe

Educational Preparation:
¢  Western lllinois University, Macomb, IL - Bachelor of Business, Management with

Human Resources Emphasis

Experience:
¢ |llinois Valley Community College, Oglesby, IL - Dual Credit and Transition Specialist;

Career Services Specialist; Foundation Assistant/Alumni Coordinator; Utility Assistant;
Adjunct Faculty

Putnam County Education System, Granville, IL - Substitute Teacher

Ace Hardware Retail Distribution Center, Princeton, IL ~ Human Resources Supervisor
Iltinois Valley Community Hospital, Peru, IL - Benefits Coordinator

This candidate is being recommended for employment for the following reasons:
1. Experience at IVCC and relationships, as well as specific experience in this position
previously.
2. Excellent communication skills displayed in the interview process
3. Experiences and background will allow this candidate to contribute in the position

immediately.

Recommended Salary: $50,000 annualized Effective Date: Position transferin
November, 2023; date to be determined

Mary Beth Herron
Director of Human Resources
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Information Item 25.7

RECOMMENDED FOR STAFF APPOINTMENT

FISCAL YEAR 2024
Position To Be Filled: Number of Number of Applicants
Student Services Information Specialist | Applicants: 10 Interviewed: 5

Student Services

Applicants Interviewed By:
o Tom Quigley, Director of Admissions and Records
¢ Sarah Goetz, Student Services Information Specialist
¢ Miguel Hermosillo, Bursar

Applicant Recommended: Laurie Polte

Educational Preparation:
¢ Aurora University, Aurora, IL - Bachelor of Science, Recreation Administration

Experience:
e lllinois Valley Community Hospital, Peru, IL - Transportation Coordinator

¢ March of Dimes Foundation, La Salle, IL - Manager of Field Operations and Accounting;
Administrative Assistant/Operations Specialist

This candidate is being recommended for employment for the following reasons:
1. Displayed excellent customer service skills.
2. Strong communication and attention to detail.
3. Previous experiences that will bring value to the department immediately.

Recommended Salary: $18.00/hour Effective Date: 10/30/2023

Mary Beth Herron
Director of Human Resources
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Information Item 25.8

RECOMMENDED FOR STAFF APPOINTMENT

FISCAL YEAR 2024
Position To Be Filled: Number of Number of Applicants '
Marketing Coordinator Applicants: 9 Interviewed: 2
Marketing and Communications (3 invited to interview; 1
declined opportunity)

Applicants Interviewed By:

¢ Mark Grzybowski, Vice President for Student Services
Valery Calvetti, Counselor
Tom Quigley, Director of Admissions and Records
Bob Reese, Business and Marketing Program Coordinator
Heather Seghi, Interim Dean of Health Professions

Applicant Recommended:  Karsen Gromm

Educational Preparation:
e University of Northern Colorado, Greeley, CO - Master of Arts, English

¢ Columbia College Chicago, Chicago, IL - Bachelor of Arts, 2D Animation

Experience:
e Complexly LLC, Missoula, MT - YouTube Shorts Host and Writer

¢ Karsen Gromm Art, Ottawa, IL - Freelance Artist and Social Media Manager
e University of Colorado, Greeley, CO - English Department Social Media Manager;
Graduate Teaching Assistant

This candidate is being recommended for employment for the following reasons:
1. Direct experience working in higher education.
2. Strongbackground in graphic design and 2D animation.
3. Presented outstanding samples of marketing materials.
4, Skills and experience will serve the institution greatly.

Recommended Salary: $49,404 annualized Effective Date: 11/13/2023

Mary Beth Herron
Director of Human Resources
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Information Item 25.9

Mary Beth Herron

From: Tina Lowande

Sent: Tuesday, October 10, 2023 12:08 PM
To: Sarah Trager

Cc: Mary Beth Herron

Subject: Two Weeks Notice

Follow Up Flag: Follow up
Flag Status: Flagged

Good Afternoon,

| regret to inform you that | am giving my two weeks' notice effective today. | want to thank you for the
opportunity to work here at the college, | have enjoyed it tremendously. However, | have received a very
strong offer from another employer that will allow me the flexibility to work a hybrid remote schedule.

Sincerely

Tina Lowande

Assessment Center Specialist
Iinois Valley Community College
815 N, Orlando Smith Rd
Oglesby, IL 61348

Schedule your testing appointment at www.registerblast.com/ivce

ASSESSMENT
CENTER
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Recuired  1o[13[23 ¢ mation tem 2510
Oy Hesd
He top

This is my letter of resignation from my position as Electronic Resources Librarian at Illinois Valley
Community College. | have appreciated and enjoyed my position and the experience it afforded me.
Evenmore, | have made incredible relationships with caworkers and students that [ will cherish forever,
My last day will be November 1%, 2023, lllinois Valley Community College not only gave me my start in
purstiing an education, but also gave me a start in my career and | am forever grateful,

To Whom It May Concern,

Thank you,

Grace Nortis

M d ! Nrws

RECEIVING
0CT 16 2023
HUMAN RESOURCES




ILLINOIS VALLEY COMMUNITY COLLEGE

College Core Values

Responsibility Caring Honesty Fairness Respect

Vision Statement

Illinois Valley Community College is the preferred gateway to advance individual and
community success.

Mission Statement

Illinois Valley Community College provides a high-quality, accessible, and affordable education
that inspires individuals and our community to thrive.

Purposes of IVCC

»  The successful completion of courses and degrees required for effective transfer to
baccalaureate degree programs.

«  Occupational/technical courses, certificates and degrees leading directly to successful
employment or transfer into baccalaureate degree programs.

«  Courses and academic support services designed to prepare students to succeed in
college-level coursework.

» Continuing education courses and community activities that encourage lifelong learning
and contribute to the growth and enrichment of students in our community.

» Student support services to assist in developing personal, social, academic and career
goals.

+ Academic and student support programs designed to supplement and enhance teaching
and learning.

Principles of Work

Illinois Valley Community College is a system of programs, services and people — the entire
system committed to continuous improvement. Nothing stays the same; everything is in a
constant process of discovery, creating, and accomplishment. The people of IVCC daily strive to
improve the organization’s work systems and processes toward higher levels of satisfaction,
achievement, and excellence among students and other stakeholders.

College Goals

1. Raise community appreciation for post-secondary education and the opportunities it
provides.
2. Provide resources and support systems that cultivate success for our students,

employees, and community.

3. Serve as responsible stewards of college, community, state, and donor resources.

Approved by the Board (6-14-18)





