ILLINOISVALLEY
COMMUNITY COLLEGE

815 North Orlando Smith Road
Oglesby, IL 61348-9692

Board Meeting
AGENDA

Thursday, November 10, 2016
Board Room
6:30 p.m.

If you are unable to attend this meeting, or if you have questions regarding
the agenda, please call the President’s office, 224-0402.




|__IVCC’S MISSION STATEMENT __ |

IVCC teaches those who seek and is enriched by those who learn.

BOARD AGENDA ITEMS

Janua
Student Fall Demographic Profile

Februa

Authorize Budget Preparation
Reduction in Force

Non-tenured Faculty Contracts
Tuition and Fee Review

Five-year Financial Forecast
ICCTA Award Nominations
(Alumnus, Student Trustee, Ethical)

March

Tenure Recommendations

President’s Evaluation

ICCTA Award Nominations

(FT/PT Faculty, Student Essay,
Business/Industry)

April
Board of Trustees Election (odd years)
Organization of Board (odd years)

May )

Budget Adjustments

President’s Contract Review

Vice Presidents’ Contract Renewals

June
RAMP Reports
Prevailing Wage Resolution
Authorization of Continued Payment for
Standard Operating Expenses
Semi-annual Review of Closed Session Minutes

July
Tentative Budget

a. Resolution Approving Tentative Budget
b. Authorization to Publish Notice of
Public Hearing
Athletic Insurance

August
Buﬁget
a. Public Hearing

b. Resolution to Adopt Budget
College Insurance

September

Protection, Health, and Safety Projects
Cash Farm Lease

Approval of College Calendar (even years)
Employee Demographics Report

October
Authorize Preparation of Levy
Audit Report

November
Adopt Tentative Tax Levy

December

Adopt Tax Levy

Schedule of Regular Meeting Dates and Times
Semi-annual Review of Closed Session Minutes



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees Meeting
Thursday, November 10, 2016 — 6:30 p.m. — Board Room (C307)

AGENDA

1. Call to Order

Pledge of Allegiance
Roll Call

Approval of Agenda
Public Comment

Student Recognition — [IVCC Women’s Tennis Team

N o v R W

Consent Agenda Items - Anyone may remove an item from the consent item list by requesting
the chair to do so. Items removed will be discussed and voted upon immediately following
passage of the remaining consent items.

7.1 Approval of Minutes — October 11, 2016 Audit/Finance Committee Meeting and
October 13, 2016 Board Meeting (Pages 1-9)

7.2 Approval of Bills - $635,887.07
7.2.1 Education Fund - $399,621.75
7.2.2  Operations & Maintenance Fund - $110,544.92
7.2.3  Operations & Maintenance (Restricted Fund) - $2,198.72
7.2.4 Auxiliary Fund - $49,917.50
7.2.5 Restricted Fund - $2,272.64
7.2.6  Audit Fund - $9,600.00
7.2.77 Liability Protection & Settlement Fund - $61,514.14
7.2.8 Grants, Loans & Scholarships - $217.40
7.3 Treasurer’s Report (Pages 10-27)
7.3.1 Financial Highlights (Pages 11-12)
7.3.2 Balance Sheet (Pages 13-14)
7.3.3  Summary of FY17 Budget by Fund (Page 15)
7.3.4 Budget to Actual Comparison (Pages 16-22)
7.3.5 Budget to Actual By Budget Officers (Page 23)
7.3.6  Statement of Cash Flows (Page 24)
7.3.7 Investment Status Report (Pages 25-26)
7.3.8 Disbursements - $5,000 or more (Page 27)
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7.4 Personnel - Stipends for Pay Periods Ending October 1, 2016 and October 15,2016
(Pages 28-30)

8. President’s Report
9. Committee Reports
10. 2016 Tentative Tax Levy (Pages 31-33)
1. Faculty Resignation — Samantha Whiteaker, Nursing Instructor (Pages 34-3 5)
12. Faculty Appointment — Dr. Jean Forst, Reading and Writing Instructor (Pages 36-37)
13.  Items for Information (Pages 38-43)
13.1  Angela Dunlap, Campus and Community Tutoring Coordinator (Pages 38-40)
13.2  Tenure Recommendation — Tracy Lee, English Instructor (Page 41)
13.3  Illinois Valley Center for Independent Living — Thank You (Pages 42-43)

14. Trustee Comment

15.  Closed Session - 1) the appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body; 2) litigation; 3) collective negotiations;
and 4) closed session minutes.

16. Approval of Closed Session Minutes
17.  Other

18. Adjournment



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Audit/Finance Committee Meeting
October 11, 2016

The Audit/Finance Committee of the Board of Trustees of Illinois Valley Community College

District No. 513 met at 5:30 p.m. on Tuesday, October 11, 2016 in the Board Room (C307) at
Illinois Valley Community College.

Committee Members Larry D. Huffman, Chair
Physically Present:  Jane Goetz
Everett J. Solon

Other Board members
Physically Present:

Others Physically Jerry Corcoran, President
Present: Cheryl Roelfsema, Vice President for Business Services and Finance
Deborah Anderson, Vice President for Academic Affairs
Kathy Ross, Controller
Glenna Jones, Director of Human Resources
Diann Jabusch, Director of Information Technology

The meeting was called to order at 5:30 p.m. by Dr. Huffman.

FY2016 AUDIT

A draft of the comprehensive annual financial report for fiscal year ending June 30, 2016, was
reviewed by Mr. Dick Wells of Wipfli, LLP of Sterling. The auditors’ opinion is “unmodified”
meaning the audit is “clean.” The combined balance sheet noted a net loss of $2.9 million. A
major portion of the loss is due to the lack of state funding and many community colleges
throughout the state are struggling with this. Dr. Corcoran noted there are not many community
colleges that are debt free like IVCC. He believes the College has done a very good job of
managing its assets by a team that works well together and is working with Interact to face the
challenges the College is facing. Ms. Sara McKenna reviewed two letters — Communication with
Those Charged with Governance and the Business Advice Letter. The auditing firm identified
certain deficiencies in internal control that were considered to be significant deficiencies. The
fixed asset subledger and the general ledger do not agree. It was recommended that the College
continue to look into the difference and reconcile on a routine basis. The second significant
deficiency was two prior year encumbrances (totaling $2,464) in the Career and Technical
Education Program Improvement Grant that were not paid before August 31. The Grant
Administration Standards state that grant funds shall be expended or obligated prior to June 30,
and shall be received and paid for prior to August 31. Failure to comply with the Standards may
result in improper payment being returned to the Illinois Community College Board. The Business
Advice Letter included two constructive suggestions to be considered as part of the ongoing
process of modifying and improving the College’s practices and procedures. During the audit it
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was discovered there was no formal policy as to how to pay salaried employees over the year. The
recommendation was to establish a policy that documents whether salaried employees are paid
behind, current, or in advance. The other constructive suggestion was to review collateral levels
throughout the year to make sure sufficient collateral is being held in the College’s name to cover
its deposits. The audit will be submitted to the Illinois Community College Board.

Mr. Wells and Ms. McKenna left the meeting at 6:02 p.m.

2016 TAXLEVY

It is the College’s custom and practice to adopt a tentative tax levy in November and finalize it in
December. The proposed tax levy was presented to the Board to make sure they were comfortable
in the direction the administration is proceeding. In order to capture all of the revenue available
in property taxes, the administration is recommending an $11.6 million tax levy for 2016, up less
than five percent over the 2015 tax levy of $11 million. ICCB has approved an increase in IVCC’s
additional tax rate from 12.63 to 12.97. This tax levy supplements the educational fund. An
increase in equalized assessed valuation is unlikely. The overall suggested tax rate will drop by
approximately .91 cents. There was consensus among the Committee to proceed as presented.

OTHER

Cash Farm Lease Renewal — the administration was approached by Mr. Chris Kolodziej to consider
lowering the rent due to low commodity prices. The administration’s recommended rate to lower
the rent is still higher than the second highest bid. The lease has no out clause and it was suggested
to consider less than a four-year contract in the future. There was consensus among the Committee
to proceed as presented.

Update on Adult Ed students using the Ottawa Center — a memo from Sara Escatel, Director of
Adult Education, was presented to the Committee on the overview of Adult Education classes at
the Ottawa Center this fall. The enrollment has increased dramatically over the last two years.

An update on number of dual credit students eligible for free/reduced lunch benefits was
distributed. Jerry reported the figures from the dual credit pilot program reaching out to the
students on free and reduced lunch programs - 80 students enrolled in dual credit courses, 105
classes, 323 credit hours, and 13 high schools with a total cost of assistance received from free and
reduced lunch students - $28,246 ($353 per student).

Health Insurance — the College has belonged to the Community College Insurance Consortium
(CCIC) since July 2003. In 2016 premiums increased by more than 15 percent and will again in
2017. A final figure on the increase in premiums is expected tomorrow from CCIC. An alternate
option for IVCC would be to switch to Community College Health Consortium (CCHC) where
premiums would increase by 10 percent in 2017. CCHC has more than twice the member
headcount than CCIC to spread risk and better stop-loss carrier rates, but CCHC is a three-year
commitment. If the College has a year of large claims, premiums could be higher to re-establish
the reserves.
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ADJOURNMENT
Dr. Huffman declared the meeting adjourned at 6:23 p.m.

Larry D. Huffman
Audit/Finance Committee Chair

Melissa M. Olivero, Board Chair Larry D. Huffman, Board Secretary



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees

Minutes of Regular Meeting
October 13,2016

The Board of Trustees of Illinois Valley Community College District No. 513 convened a regular
session at 6:30 p.m. on Thursday, October 13, 2016 in the Board Room (C307) at Illinois Valley
Community College.

Members Physically Melissa M. Olivero, Chair
Present: Michael C. Driscoll, Vice Chair
Laurie A. Bonucci
Larry D. Huffman, Secretary
Jane E. Goetz
Everett J. Solon
Sarah J. Tipton, Student Trustee

Members Absent: David O. Mallery

Others Physically Jerry Corcoran, President

Present: Cheryl Roelfsema, Vice President for Business Services and Finance
Deborah Anderson, Vice President for Academic Affairs
Bonnie Campbell, Associate Vice President for Academic Affairs
Mark Grzybowski, Associate Vice President for Student Services
Walt Zukowski, Attorney

APPROVAL OF AMENDED AGENDA

It was moved by Dr. Driscoll and seconded by Dr. Huffman to approve the amended agenda, as
presented. Action Item 15 was changed to read — “Emergency Action — Request Permission to
Join Community College Health Consortium (CCHC).” Motion passed by voice vote.

PUBLIC COMMENT
None.

CAMPUS UPDATE - EMPLOYEE DEMOGRAPHICS REPORT

Glenna Jones, Director of Human Resources, presented [VCC’s demographics for fiscal year 2016
along with fiscal years 2014 and 2015. She compared the percentages for each racial/ethnic group
with IVCC’s district population, IVCC students, and IVCC employees. In fiscal year 2016, new
hires were White/non-Hispanic and predominantly female. The top five recruiting sources were
IVCC website (38.1%); No Response (17.5%); Other (14.3%); Local Newspapers (11.0%); and
Friend/Relative (7.3%). The “Other” category had comments such as Internet, CCJobnet, or
[linois Job Network, among others. IVCC’s exposure for potential retirees based on spring 2016
data for full-time faculty — 50 out of 81 employees who have 10+ years of service and are age 45
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or older and employees with 15 years of service and age 55 or above — 4 administrators, 19 faculty,
and 21 support staff. New information this year is a review of the highest degree attained by
employees: 40 percent of the support staff have a bachelor’s or above; 18.5 percent of the faculty
have a doctorate; and 75 percent of the administration has an earned a master’s or above.

CONSENT AGENDA
It was moved by Mr. Solon and seconded by Dr. Driscoll to approve the consent agenda, as
presented. Motion passed by voice vote.

The following items were approved in the consent agenda:

Approval of Minutes — September 8, 2016 Board Meeting and September 28, 2016 Facilities
Committee meeting

Approval of Bills - $2,465,997.68

Education Fund - $1,751,743.44; Operations & Maintenance Fund - $199,475.30; Operations &
Maintenance (Restricted Fund) - $188,831.72; Auxiliary Fund - $211,572.41; Restricted Fund -
$54,099.73; Audit Fund - $14,000.00; and Liability, Protection & Settlement Fund - $46,275.08

Personnel
Approved the stipends for pay periods ending September 3, 2016 and September 17, 2016

Bid Results — Simulaids SMART STAT Basic Patient Simulator
Accepted the bid from Global Technologies as the lowest, most responsible bid for a Simulaids
SMART STAT Basic Patient Simulator in the amount of $9,791.

PRESIDENT’S REPORT

Dr. Corcoran reported Dean Bonnie Campbell recently received the good news that initial
accreditation for the College’s Paramedic program is now in place through September of 2021. As
a reminder, Phase 3 of the College’s major construction project not only included the new student
center and cyber café, but also major improvements to the emergency medical services lab — a
program that has great potential for enrollment growth, particularly because of the College’s
partnership with the Area Career Center. Dr. Anderson, her leadership team and the faculty
worked closely with Chris Dvorak and the LaSalle County Regional Office of Education staff on
last Friday’s Development Day program. With the focus being College and Career Readiness,
more than 300 educators across the district collaborated on a wide variety of subjects such as
placement practices in English and math, fine arts articulation, flipped classrooms, dual credit,
technology expectations, Common Core and assessment. Feedback on the overall program,
particularly the breakout session arrangements coordinated by Adam Oldaker, Mike Phillips and
Dan Serafini, was positive. On the same day, Mark Grzybowski and his Student Services team
continued the tradition of hosting a large number of counselors from 18 high schools in the district
for our annual Counselors Connections development day program. Discussion topics included
assisting undocumented students; a brush up on admission, financial aid, and scholarship-
application processes; personnel updates; the rebirth of the College’s agriculture program; a report
from the Assessment Task Force; and a snapshot of student life at IVCC. Dr. Corcoran thanked
Fran Brolley, Donna Swiskoski and Janice Corrigan for coordinating the 21 Century Scholars
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program on September 15 where 23 of the most promising second-year students were recognized
for their outstanding academic credentials and community-engagement activities. The Society
includes 33 individuals and families that annually invest $500 in the College’s finest students and
hear about their accomplishments. In a similar way, Fran and his team did a wonderful job of
orchestrating the annual Foundation Scholarship Recognition event two weeks later for 317
attendees (including 99 students) so that donors and those who have benefited because of their
generosity could meet face-to-face — a relationship that, as the College’s friends Bill and Dian
Taylor have reminded the administration, often lasts a lifetime. Last week over 140 individuals
participated in the College’s health screening program through Interactive Health Solutions (IHS),
thanks to Glenna Jones and Paula Hallock. This is a great benefit to IVCC for a number of reasons
and no doubt why IHS has on more than one occasion recognized IVCC as being one of the
healthiest employers in the country. IVCC has begun an arrangement with NIU whereby one of
their Admissions representatives will be on campus in IVCC’s Counseling Center one day per
month to help students move seamlessly from [IVCC to NIU. The arrangement is a win-win because
students take care of scheduling their own appointments and it’s not a drain on the College’s
resources. IVCC just promotes the partnership. According to Mark, Crystal Credi must be doing
a great job of promoting it because there is a full slate of folks taking advantage of the opportunity.
Included in this month’s board packet is a report from ISU regarding how well IVCC’s transfer
students do after enrolling at ISU — a point the administration was pleased to emphasize to Senator
Jason Barickman (ISU graduate) when he visited with SGA members, faculty and staff on October
4. The next hall of fame induction ceremony is scheduled for Friday, November 18 with a social
hour beginning at 6 p.m. and the program at 7 p.m. in the Cultural Centre. Board members were
encouraged to mark their calendars for this event. Dr. Corcoran reported there has been some
discussion over the past two years about the possibility of community colleges someday being
granted permission to offer a limited number of baccalaureate degrees in career fields, provided
there was an unmet need in the district. The Council of Presidents issued a white paper on this
subject in 2014 which has now been slimmed down to only focus on the Bachelor of Science in
Nursing. This may come up at ICCTA meetings in the next few months and Dr. Corcoran wanted
board members to be conversant on the subject. Thus, no action is being recommended at this time;
tonight’s handout is simply for information.

COMMITTEE REPORTS

In the absence of Mr. Mallery, Dr. Huffman and Ms. Bonucci reported on the Facilities Committee
meeting. Three Protection, Health, and Safety (PHS) projects were presented at the meeting — 1)
Building E Chiller/Air Handler Replacement; 2) Building G HVAC Controls; and 3) Building J
Overhead Door Replacement. Dr. Huffiman noted descriptions of the three projects are included
in the board book. A recent bequest for approximately $400,000 will be dedicated to the upgrades
in the Cultural Centre. Dominick Demonica, IVCC’s architect, is very much aware of the sound
system recently installed and will work with the sound system company so that whatever upgrades
are made in the Cultural Centre will not diminish the quality of the sound system. Ms. Bonucci
would like to begin to investigate the possibility of private fundraising efforts for the restoration
of the barn located on the IVCC campus. The cost is estimated between $65,000 and $91,000.
Before proceeding with fundraising she wants to explore possible uses of the barn. Could the barn
be a part of the new agriculture program? She would like to bring Willard Mott, agriculture
program coordinator and instructor, into the discussion. There is fundraising through the
Foundation for scholarships and how does this fit into the picture? Where does the cost outweigh
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the benefits and could private funds be used in other areas? She will continue to investigate and
report back to the Board.

Dr. Huffman reported on the Audit/Finance Committee meeting. The results of the audit was
“unqualified” meaning “clean.” He referred to Page 69 of the Audit — Combined Schedule of
Revenues, Expenditures and Changes in Fund Balances for the whole College. A further
breakdown is on Page 70. On Page 72 of the Audit is a combined schedule of the General Fund —
Funds 1 and 2, Education and Operations and Maintenance Operational. As a result of the State
of Illinois failing to meet its financial obligations, IVCC ended the year with a deficit of not quite
$1 million. The State’s portion should have been approximately $1.7 million. Dr. Huffman
believes the administration and staff did a good job of managing the budget. The Business Advice
Letter from the auditors, Wipfli LLP, is just suggestions — 1) The College should adopt a policy
on how salaried employees are paid — behind, current, or in advance. 2) One bank did not pledge
sufficient collateral to cover a deposit of $1,100. This was an oversight and it was recommended
to check on this throughout the year. Another report from the auditors is Communication with
those Charged with Governance, previously called the Management Letter. Two deficiencies were
identified — 1) the fixed subledger is not in total agreement with the general ledger — a difference
of $278,000 out of $80 million in assets. The administration is addressing this issue and will
continue until the two reconcile. 2) Under the Program Improvement Grant, equipment in the
amount of $2,464 was purchased but not paid for prior to August 31 following the end of the fiscal
year. This was not in compliance with the Grant Administration Standards but will be watched
carefully next year. Dr. Huffman noted this was a tough year for IVCC and all of the Illinois
community colleges, but IVCC should be proud of being debt free as very few colleges are and it
is a very nice position to be in.

RESOLUTION AUTHORIZING PREPARATION OF THE 2016 TAX LEVY
It was moved by Mr. Solon and seconded by Dr. Driscoll to authorize Dr. Jerry Corcoran to begin
preparing the 2016 tax levy. Motion passed by voice vote.

PROTECTION, HEALTH, AND SAFETY PROJECTS FOR TAX YEAR 2016

It was moved by Dr. Huffman and seconded by Ms. Goetz to approve the three Protection, Health,
and Safety projects (Building E Chiller/Air Handler Replacement, Building G HVAC Controls,
and Building J Overhead Door Replacement) as presented for a combined total cost of $1,41 1,797,
and authorize submission of the appropriate resolutions for each to the Illinois Community College
Board. Motion passed by voice vote.

FACULTY RESIGNATION - DR. REBECCA DONNA, CRIMINAL JUSTICE
INSTRUCTOR AND PROGRAM COORDINATOR

It was moved by Ms. Goetz and seconded by Ms. Tipton to accept with regret the resignation of
Dr. Rebecca Donna, Criminal Justice Instructor and Program Coordinator effective December 3 1,
2016. Dr. Corcoran expressed his appreciation of all that Dr. Donna has done for the College. The
motion indicates her resignation, but she told Dr. Corcoran her intent is to retire. Dr. Donna has
provided 25 years of quality service to the College. Motion passed by voice vote.
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CASH FARM #8842 LEASE RENEWAL —2016 AND 2017

It was moved by Dr. Huffman and seconded by Mr. Solon to revise the lease with Chris Kolodziej
to $350 per acre on 66 acres and $300 per acre for the remaining 83 acres for an annual lease
payment of $48,000 for 2016. Motion passed by voice vote. It was moved by Dr. Huffman and
seconded by Ms. Goetz to revise the lease with Mr. Kolodziej to $300 per acre for 149 acres for
an annual lease payment of $44,700 for 2017. This agenda item was discussed at the Audit/Finance
Committee meeting. The Committee recognized that commodity prices have fallen and the
recommended revised lease is a reasonable amount. When the College entered into the agreement,
Mr. Kolodziej was by far the highest bidder. If Mr. Kolodziej thinks he can still afford to farm the
land at the recommended price, Dr. Huffman believes it is reasonable. Motion passed by voice
vote.

STUDENT SUPPORT SERVICES -~ PROJECT SUCCESS - LOCAL MATCH

It was moved by Ms. Goetz and seconded by Ms. Bonucci to approve the annual $10,000 transfer
from the Education Fund (Fund 01) to Restricted Funds (Fund 06) for the Student Support Services
grant for FY2017. Motion passed by voice vote.

EMERGENCY ACTION - REQUEST PERMISSION TO JOIN COMMUNITY
COLLEGE HEALTH CONSORTIUM (CCHC)

It was moved by Ms. Goetz and seconded by Dr. Huffman to authorize the administration to join
the Community College Health Consortium as of January 1, 2017, and provide the required 60-
day notice of IVCC’s intent to terminate association with the Community College Insurance
Cooperative as of January 1, 2017, contingent upon compliance with applicable State of Illinois
Laws. This was discussed at the Audit/Finance Committee meeting as an item of consideration.
IVCC will be entering into a consortium with more than twice the member headcount to spread
the risk. TVCC would only share in claims between $100,000 and $225,000. Currently, the
pooling point is $30,000.  Dr. Corcoran noted the insurance committee has met, checked
references, and looked at what was best for all the employees. Motion passed by voice vote.

TRUSTEE COMMENT
Ms. Olivero reported former IVCC student, Kaitlin Raineri, received a district Women in Business

award at the Zonta fall conference. She was nominated by Kim Radek and several faculty
members.

CLOSED SESSION

It was moved by Dr. Driscoll and seconded by Mr. Solon to convene a closed session at 7:09 p.m.
to discuss 1) the appointment, employment, compensation, discipline, performance, or dismissal
of specific employees of the public body; 2) litigation; 3) collective negotiations; and 4) closed
session minutes. Motion passed by voice vote.

After a short break, the Board entered closed session at 7:15 p.m. On a motion by Dr. Driscoll and
seconded by Ms. Goetz, the regular meeting resumed at 8:10 p.m. Motion passed by voice vote.

CLOSED SESSION MINUTES
It was moved by Dr. Driscoll and seconded by Mr. Solon to approve and retain the closed session
minutes of the September 8, 2016 Closed Session Meeting. Motion passed by voice vote.
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OTHER
None.

ADJOURNMENT
Ms. Olivero declared the meeting adjourned at 8:11 p.m.

Melissa M. Olivero, Board Chair

Larry D. Huffman, Secretary



ILLINOIS VALLEY COMMUNITY COLLEGE

COMMUNITY COLLEGE DISTRICT NO. 513

TREASURER’S REPORT

OCTOBER 2016

Cheryl Roelfsema, CPA
Vice President for Business Services and Finance/Treasurer

Kathy Ross
Controller
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FINANCIAL HIGHLIGHTS — October 2016

Revenues

As of October 28, the headcount for fall semester was 3,456, which is 135
students less than at the same point in time last year. Credit hours for fall 2016
decreased by 318, or 1.09 percent, from this point in time one year ago, for a total
of 28,840. Second eight-week classes began October 14. -

The decline in enrollments continues to be a statewide issue. According to the
[llinois Community College Board (ICCB) statewide fall 2016 10™ day full-time
equivalents (FTE) dropped by 4.1 percent from fall 2015. Headcount dropped by
3.9 percent. For IVCC 10™ day fall FTE declined by .5 percent and 10 day fall
headcount declined by 3.1 percent.

Seven of the 39 community college districts saw an increase in fall 10% day
headcount and six districts saw an increase in fall 10" day FTE over the past year.

Headcount FTE Headcount FTE
1-year 1-year S-year S-year
change change change change

Statewide
average (3.9%) (4.1%) (15.2%) (15.4%)
IVCC (3.1%) (.5%) (18.7%) (18.1%)
State Highest 23.7% 9.2% 2.8% (1.7%)
State Lowest (27.9%) (19.7%) (40.5%) (36.9%)

The largest increase in one-year headcount was John A. Logan, with an increase
of 23.7 percent. Logan also had the largest decrease in headcount for the five-year
period, 40.5 percent. Shawnee had the largest decrease for the one-year period, a
decline of 27.9 percent. College of DuPage had the highest increase in the five-
year period, 2.8 percent.

John A. Logan also had the highest one-year increase in FTE at 9.2 percent.
Shawnee had the largest one-year decrease at 19.7 percent. College of DuPage
had a decrease in FTE of 1.7 percent for the five-year period and South Suburban
had the largest decrease in FTE for the five-year period at 36.9 percent.

Online enrollments increased statewide. Headcount increased by 4.2 percent for
the past year and increased .7 percent since 2012. FTE remained level for the past
year and decreased by 1.1 percent since 2012. For IVCC, online headcount
remained level for the past year and declined by 14.0 percent since 2012. IVCC
online FTE declined by 1.7 percent over the past year, and declined by 9.2 percent
since 2012.

There has been no update on State financial support except for Adult Education.
The FY2017 Adult Education funding has been finalized with an allocation of
$455,145 which is $44,473 higher than FY2016.
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Expenditures

Fund 01 — Education Fund — Instruction — Fixed Charges — includes $132,000 Ottawa

Center annual lease payment and $11,160 Truck Driver Training Program equipment
leases;

Fund 01 — Education Fund — Academic Support — Contractual — includes Blackboard
annual fee of $75,600 and $54,200 in other software maintenance renewal fees;

Fund 01 — Education Fund — Institutional Support — Contractual — includes legal fees of
$42,300, a payment of $36,350 to Interact Communications for marketing consultation,
and Ellucian (administrative software) annual maintenance fee of $236,000;

Fund 06 — Restricted Fund — Capital — includes a 3-D printer paid for with capital

campaign funds and dental assisting program equipment paid with Carl Perkins grant
funds;

Fund 12 — Liability, Protection & Settlement Fund — Fixed Costs — includes $42,650 for
athletic insurance; $34,100 general insurance premium billings; and workers’
compensation premiums of $121,720.

Protection, Health & Safety Projects:

o Building B Air Handler/Chiller Replacement — a contractor pre-
construction meeting on site is scheduled for November 23; installation to
start in December 2016; United Analytical Services performed the

asbestos testing and determined that no asbestos removal is required for
this project;

o Building D Air Handler/Chiller Replacement — approved by ICCB with
installation planned for winter 2017;

o Lecture Hall D225 Renovation — punch list items are complete;

o Building E Air Handler/Chiller Replacement — Board approved in October
2016;

o Building G Temperature Controls — Board approved in October 2016;

o Building J Overhead Door Replacement — Board approved in October
2016; work is scheduled to start in May 2017,

o Cultural Centre Upgrade — a project funded with a bequest through the
IVCC Foundation is scheduled to start in May 2017; documents for
Board’s review will be available in January 2017.
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Action Item 10.

2016 Tentative Tax Levy

As in past years, in order to maximize the Education Fund and Operations and Maintenance
Funds revenues, the 2016 tax levy request is based on an estimated equalized assessed valuate
(EAV) 0f $3,162,550,000, a 4.99 percent increase from tax year 2015’s EAV. The levy request
is $11,610,597, a 2.51 percent increase from the actual tax year 2015 tax extension. This
increase will not require a public notice and public hearing.

The levy request is based on the following rates and amounts:

Fund Tax Rate Tax Levy
Education .1300 $4,114,400
Operations & Maintenance .0400 1,265,900
Additional Tax 1297 4,105,000
Social Security & Medicare .0087 275,000
Protection, Health & Safety .0446 1,411,797
Tort Immunity .0127 402,000
Audit .0012 36,500
Bonds .0000 0
Totals 3669 $11,610,597

The Education and Operations and Maintenance levies are at the maximum rates of .13 and
.04, respectively. The Additional Tax rate was increased from .1263 to 1297, as the average
operating fund levies for community colleges throughout the state increased to .2997. The
Additional Tax is used exclusively for educational purposes and will help offset the shortfall
in State funding.

The estimated tax rate is .3669, a 2.42 percent decrease from tax year 2015, due to the final

bond payment being paid in December 2016. On a $200,000 home, this would result in
approximately a $5.00 decrease.

Recommendation:

The administration recommends the Board adopt the Resolution approving a Tentative
Tax Levy and Tentative Certificate of Tax Levy, as presented.

KPI 5: Fiscal Responsibility/Affordability
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RESOLUTION APPROVING A TENTATIVE TAX LEVY

RESOLUTION

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF ILLINOIS VALLEY
COMMUNITY COLLEGE DISTRICT NO. 513, COUNTIES OF LASALLE, BUREAU,
MARSHALL, LEE, PUTNAM, DEKALB, GRUNDY, AND LIVINGSTON, AND THE
STATE OF ILLINOIS as follows:

SECTION 1: That the following amounts of money, as indicated on the Tentative
Certificate of Tax Levy hereto attached and made a part hereof, must be raised for the
various purposes as in said Tentative Certificate of Tax Levy and that the levy for the year
2016 be allocated 50 percent for FY 2017 and 50 percent for FY 2018.

SECTION 2: That the Chairperson and Secretary are hereby authorized and
directed to sign said Tentative Certificate and related documents.

APPROVED this _ 10th day of November ,2016.

Chairperson, Board of Trustees

ATTEST:

Secretary, Board of Trustees
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TENTATIVE CERTIFICATE OF TAX LEVY

Community College District No._513 Counties __LaSalle, Bureau, Marshall, Lee, Putnam, DeKalb, Grundy & Livingston

Community College District Name linois Valley Community College and State of lllinois

We hereby certify that we require:

the sum of $_4,114,400 to be levied as a tax for educational purposes(110 ILCS 805/3-1), and

the sum of § 1,265,900 to be levied as a tax for operations and maintenance purposes (110 ILCS 805/3-1), and

the sum of $_4,105,000 to be levied as an additional tax for educational purposes (110 ILCS 805/3-14.3), and

the sum of §__ 402,000 to be levied as a special tax for purposes of the Local Governmental and Governmental Employees
Tort Immunity Act (745 ICLS 10/9-107), and

the sum of $__ 275,000 to be levied as a special tax for Social Security and Medicare insurance purposes (40 ILCS 5/21-110
and 5/21-110.1), and

the sum of § 36,500 to be levied as a special tax for financial audit purposes (50 ILCS 310/9), and

the sum of §_ 1,411,797 to be levied as a special tax for protection, health, and safety purposes (110 ILCS 805/3-20.3.01),and

the sum of $ -0- to be levied as a special tax for (specify) purposes, on the taxable property of our

community college district for the year 20 .

Signed this _10th_day of November, 2016

Chair of the Board of Said Community College District

Secretary of the Board of Said Community College District

When any community college district is authorized to issue bonds, the community college board shall file in the office of the county clerk in which any
part of the community college district is situated a certified copy of the resolution providing for their issuance and levying a tax to pay them. The county
clerk shall each year during the life of a bond issue extend the tax for bonds and interest set forth in the certified copy of the resolution. Therefore, to
avoid a possible duplication of tax levies, the community college board should not include in its annual tax levy a levy for bonds and interest.

Number of bond issues of said community college district which have not been paid in full _1 .

This certificate of tax levy shall be filed with the county clerk of each county in which any part of the community college district is located on or before
the last Tuesday in December.

(DETACH AND RETURN TO COMMUNITY COLLEGE DISTRICT)

This is to certify that the Certificate of Tax Levy for Community College District No. 513 County(ies) of

and State of llinois on the equalized assessed value of all taxable property of said community college district for the year 2016_ was filed in the office
of the County Clerk of this county on

In addition to an extension of taxes authorized by levies made by the board of said community college district an additional extension(s) will be made,
as authorized by resolution(s) on file in this office, to provide funds to retire bonds and pay interest thereon. The total amount, as approved in the
original resolution(s), for said purpose for the year 2016 _is $

Date County Clerk and County
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Action Item 11.

Faculty Resignation — Samantha Whiteaker, Nursing Instructor

Samantha Whiteaker, Nursing Instructor in the Health Professions division has submitted
her resignation effective January 10, 2017. Her resignation letter is attached.

Recommendation:

Accept with regret Samantha Whiteaker’s resignation effective January 10, 2017
and wish her success in her new endeavor.

KPI 6: Job Satisfaction
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Samantha Whiteaker
2639 N. 3739™ Road
Sheridan, IL 60551
309-258-9262

October 26, 2016

To Whom It May Concern,

Please accept this letter as my official resignation from my position as Nursing Instructor at
Ilinois Valley Community College. My final day of employment will be January 10, 2017. After
much thought and careful consideration, I have decided to resign from my current post,
following a job offer at the University of St. Francis in Joliet, IL.

Thank you for the wonderful and rewarding experience of teaching nursing at Illinois Valley
Community College. Ihave very much enjoyed my time here. I would also like to convey my
gratitude to fellow faculty and staff, it has been a privilege to be a part of this team.

I will continue to work hard in my final days of employment to complete all of the required
paperwork and duties assigned to me. I am happy to assist in making the transition as seamless as
I can. Please let me if there is anything I can do, as my time winds down.

Sincerely,
Samantha Whiteaker

MSN, RN, RNC-OB, CNE

RECEIVED

0CT 26 2016

o HUMAN RESQURCES



Action Item 12.

Faculty Appointment — Dr. Jean Forst, English and Reading Instructor

The search advisory committee has selected Dr. Jean Forst as English and Reading Instructor to
fill the vacancy created by the retirements of Kaushalya Jagasia, English instructor and Linda
Thomas, Reading instructor. Information on this candidate is attached.

Recommendation:

The administration recommends the appointment of Dr. Jean Forst as English and
Reading Instructor at G-6, an annualized salary of $59,029 on the 2016/2017 faculty salary
schedule, effective January 10, 2017.

KPI 1: Student Academic Success
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RECOMMENDED FOR FACULTY APPOINTMENT
2016-2017

GENERAL INFORMATION:

POSITION TO BE FILLED: English/Reading Instructor
NUMBER OF APPLICANTS: 28
NUMBER OF APPLICANTS INTERVIEWED: 2

APPLICANTS INTERVIEWED BY:
Ms. Cinotte, Ms. Dunlap, Ms. Hardy, Ms. Lee, Mr. Lockwood, Dr. Radek,
Dr. Sack, Dr. Schiffman, Ms. Vescogni, Ms. Whaley

APPLICANT RECOMMENDED: Dr. Jean Forst

EDUCATIONAL PREPARATION:
University of Illinois, Urbana-Champaign, IL — Ph.D. in English
University of Illinois, Urbana-Champaign, IL — M.A. in English
University of Illinois, Chicago, IL — B.A. in English
Northern Illinois University, DeKalb, IL — B.S. in Finance and Marketing

EXPERIENCE:
Illinois Valley Community College, Oglesby, IL — Adjunct Instructor, English and
Writing Center Tutor
Sylvan Learning Center, Champaign and Peru, IL — Reading and English Instructor
Joliet Junior College, Joliet, IL — Adjunct Instructor, English
The English Center, Champaign, IL —Reading and ESL Instructor

NOTE: THIS CANDIDATE IS BEING RECOMMENDED FOR EMPLOYMENT FOR THE
FOLLOWING REASONS:

1.
2.
3.

4.

20 years’ experience as an instructor of English; 5 years IVCC adjunct

Taught all levels of English (transfer, blended, development, dual credit)

Teaching demonstration exhibited a student-centered lesson and engagement with the
material in deep and meaningful ways

Graduate of the Adjunct Faculty Development Academy (AFDA)

RECOMMENDED SALARY: G-6, $59,029 annualized, effective January 10, 2017

Ms. Glenna Jones, SPHR
Director of Human Resources
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AL

OFFICE OF THE SEC_;RETARY OF STATE

JESSE WHITE o Sec_relar_y of State
llinois State Library/Literacy Office
Gwendolyn Brook Building

300 South Second Street
Springfield, lllinois 62701

September 8, 2016

Ms. Angela Dunlap

lllinois Valley Community College
815 North Orlando Smith
Oglesby, IL 61348-9692

Dear Ms. Dunlap:

Public Act 099-0524 appropriated funding for Literacy Grants administered by the Office of the
Secretary of State. It does not appropriate the entire amount requested by our office in its FY17
budget proposal to the lllinois General Assembly. At this point, we are only able to award grants
totaling the same amount as last fiscal year.

The Secretary of State Literacy Grant is a competitive program in which applications are rated and
ranked by the Literacy Advisory Board (LAB) using the criteria established in the Rules and
Regulations (23 _lll. Adm. Code 3035.230) governing the program. The LAB ranked each grant
according to the published rubric and recommended grants in priority order until the available funding
was exhausted. Due to the number of applications received, the current appropriation level and the
ranking of your Adult Volunteer Literacy Grant application, we are not able to award a grant to your
organization at this time.

If you have any questions, please do not hesitate to contact the Literacy Office at 217-785-6921.

Sincerely,

Debra Aggertt
Associate Director
Grants/Programs/Literacy

AVL-17-009

Springficld, Hinois 62756
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HUMAN RESOURCES

Memo

To: Dr. Jerry Corcoran
From: Glenna Jones d
Date: 11/1/2016 /

Re: Personnel Changes

Adult Education has not received the Secretary of State Literacy grant for FY2016 and FY2017. This
directly impacts Angela Dunlap, Literacy Manager for the Adult Education Division, because her salary
comes from grant monies. As a result, the College must absorb the costs of the literacy program. The

College has determined that it cannot continue the Literacy Manager position beyond December 31,
2016.

The Peer Tutoring Coordinator position is a part-time open position in the English, Mathematics, and
Education Division. The position has been advertised but not filled. Applicants have been scored:; but
no interviews have been scheduled.

Our past practice when full-time support staff positions are being eliminated is to determine if the
employee has the qualifications to fill an open position. We reconfigured and merged the currently
open part-time Peer Tutoring Coordinator position and the full-time Literacy Manager position into a full-
time Campus and Community Tutoring Coordinator position. The employee headcount remains the
same. The volunteer tutor program will continue, albeit in a modified form. The basic qualifications for
the position are a bachelor's degree with teaching and tutoring experience at the high school or college
level. Angela Dunlap, a 16-year employee, meets these qualifications as she is a tutor, part-time
instructor in the classroom, has a master's degree, and her evaluations reflect positive performance.
We recommend that Angela Dunlap be given consideration as the new full-time Campus and
Community Tutoring Coordinator effective January 1, 2107.

The Peer Tutoring Coordinator and the Literacy Manager positions are both exempt level 9
Professional/Technical. For FY17, this position will be partially funded by Perkins funds, Adult
Education, and the English, Mathematics, and Education (EME) Division. $15,000 from Perkins has
been allocated for the Peer Tutoring Coordinator and has not been spent this fiscal year. Each division
would then be responsible for one-half of the remaining salary for FY17 plus benefits. This position will
be budgeted in the future under EME Division.

Attached is a job description for the new position of Campus and Community Tutoring Coordinator.
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CAMPUS AND COMMUNITY TUTORING COORDINATOR
ILLINOIS VALLEY COMMUNITY COLLEGE

Reports to: Dean of English, Mathematics, and Education

L. POSITION SUMMARY: Provides academic, budgetary, and tutoring oversight. Tutors

and supervises professional and peer tutors to promote student learning and respond to the
needs of the students seeking assistance.

II. ESSENTIAL DUTIES AND RESPONSIBILITIES:

Sow »

e

—mQ

Continually strives to achieve the College Mission, Vision, and Purpose, and model
the College’s Core Values.

Provides daily leadership and management of Peer Tutoring.

Tutors students.

Recruits and trains the highest quality professional and peer tutors; recruits and trains
qualified volunteer tutors to match with adult literacy students in classroom settings.
Develops and maintains retention strategies to help students and volunteer tutors.
Develops and maintains marketing strategies to recruit ABE/ESL students into the
literacy program through networking within the community.

Evaluates success of student/tutor matches through student/tutor evaluations, monthly
tutor reports, and student assessments.

Understands diverse student learning styles.

Works collaboratively with the Writing Center Coordinator and Student Help Desk
staff.

Works cooperatively with other IVCC departments and builds external partnerships
with other community agencies/organizations.

III.  OTHER DUTIES AND RESPONSIBILITIES:

S"ZoFmoowe
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Serves on College Committees or Teams as needed or assigned.

Presents on study skills or other relevant topics to College or community.
Assesses the effectiveness of the tutors and the tutoring process.

Collects data and prepares end of the semester reports.

Trains student tutors.

[s an active member of the Learning Commons and Adult Education.

Is aware of current trends in tutoring and of new technology to aid learning.
Markets tutoring in the College and community.

Develops annual goals and an annual professional development plan in collaboration
with the Dean.

Perform other duties as assigned by the Dean.

IV.  QUALIFICATIONS:

Revised 2016

Bachelor’s degree required; Master’s degree preferred

Must have teaching and tutoring experience at the High School or College level

Strong interpersonal skills: ability to work cooperatively with faculty, staff, and students
Strong organizational, communication, and computer skills

Flexible schedule
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i i Memorandum

To: Jerry Corcoran, Ed.D., President

From: Deborah Anderson, Ph.D., Vice-President for Academic Affairs 4@/
Bonnie Campbell, Associate Vice President for Academic Affairs [%/

CC: Robyn Schiffman, Ph.D., Dean of English, Math, and Education

Date: October 27, 2016

Subject: Tracy Lee Tenure Recommendation

Typically, faculty are awarded tenure by the Board of Trustees at the February Board meeting;
faculty who began full-time employment in August of 2014, will be presented for approval of
tenure in March 2017. This year, we have one exception to this timeline.

Tracy Lee began her faculty employment as an English Instructor in January of 2014 She is,
therefore, eligible for tenure in January, 2017. Rather than having two tenure award and
celebratory events for small numbers of faculty each time, the administration prefers to award
and celebrate tenure achievements as per past practice in March.

It is customary that each individual eligible for tenure present his/her portfolio to the Dean,
Associate Vice President, and Vice President prior to the presentation to the Board to gain
administrative approval and feedback to strengthen the portfolio and assure it accurately
represents the faculty member’'s accomplishments.

To confirm that Ms. Lee met all requirements prior to her eligibility date, she met with Dr.
Anderson and Ms. Isermann, and Dr. Schiffman for the initial presentation of her portfolio on
May 17, 2016. In addition to evaluation documents, letters of recommendation, student course
feedback, professional development, community service, and examples of contributions to the
institution, Ms. Lee’s portfolio included artifacts from her classroom as evidence of student
learning. Dr. Schiffman, Ms. Isermann and Dr. Anderson were in unanimous agreement that
she met the requirements for tenure outlined in the IVCC Guidelines for Non-tenured Faculty
Evaluation System.

We look forward to Ms. Lee sharing her portfolio and celebrating her success with the Board of
Trustees at the March 2017 meeting.




Sz ILLINOIS VALLEY @ENTER FOR INDEPENDENT LIVING
IVRIL 18 Gunia Drive, LaSalle, lllinois 61301

Striving to enlighten the path
and enrich the journey
for persons with disabilities...

October 13, 2016

Illinois Valley Community College
Attn: Facilities Office

815 N. Orlando Smith Road
Oglesby, IL. 61348

To Whom It May Concern:

The Illinois Valley Center for Independent Living (IVCIL) is a nonprofit, non-residential
service and advocacy organization that assists persons with disabilities in opening doors to
their independence. IVCIL provides services for persons with disabilities, their families,
and the community in Bureau, LaSalle, Marshall, Putnam, and Stark counties. We, as a
service provider for people with disabilities, have heard news or updates from community
members with disabilities, that parking lot 6 now has updated signage on the accessible
parking spaces.

We want to say “thank you” to the Facilities Department and the college as a whole, for
what you have done and what you are continuing to do to serve all community members
with your changes in being accessible. We would like to give your department, because
you are proactive with becoming accessible, a certificate of appreciation. Well done.

Sincerely,

Lesley A. Gonigam

Associate Director

Enclosed: Certificate of Appreciation

Phone: 815/224-3126 Voice « 815/224-8271 TTY
Toll Free 800/822-3246 Voice & TTY - Fax: 815/224-3576
web address: www.ivcil.com ° email: ivcil@ivcil.com 42







