ILLINOIS VALLEY

COMMUNITY COLLEGE

815 North Orlando Smith Road
Oglesby, IL 61348-9692

Board Meeting
AGENDA

Thursday, November 9, 2023
Board Room
5:30 p.m.

If you are unable to attend this meeting, or if you have questions regarding
the agenda, please call the President’s office, 224-0402.




| IVCC’S MISSION STATEMENT |

Illinois Valley Community College provides a high-quality, accessible, and affordable education
that inspires individuals and our community to thrive.

BOARD AGENDA ITEMS
January July
Tentative Budget
a. Resolution Approving Tentative Budget
February b. Authorization to Publish Notice of
Authorize Budget Preparation Public Hearing
Reduction in Force Athletic Insurance

Tuition and Fee Review
Three-year Financial Forecast

Tenure Recommendations August
ICCTA Award Nominations Bugget

(Alumnus, Student Trustee, Ethical) a. Public Hearing

b. Resolution to Adopt Budget

I1:’T[a|1'ch 1 | S

on-tenured Faculty Contracts eptember
President’s Evalua‘g:)n Protection, Health, and Safety Projects
ICCTA Award Nominations Cash Farm Lease

(FT/PT Faculty, Student Essay, Approval of College Calendar (even years)

Business/Industry)
October
April Authorize Preparation of Levy
Board of Trustees Election (odd years) Audit Report
Organization of Board (odd years) IVCC Foundation Update
Ma November
Bufiget Adjustments Adopt Tentative Tax Levy
President’s Contract Review Student Fall/Employee Demographic Reports
Vice Presidents’ Contract Renewals
December

June Adopt Tax Levy
RAMP Reports Schedule of Regular Meeting Dates and Times
Authorization of Continued Payment for Semi-annual Review of Closed Session Minutes

Standard Operating Expenses
Semi-annual Review of Closed Session
Minutes
College Insurance

Tentative Board Committee Meetings

Audit Finance Committee: January, April, June, and November
Planning Committee: February and October

Facilities Committee: May and August

Closed Session Meeting Minutes Commiittee: June and December



ILLINOIS VALLEY COMMUNITY COLLEGE
Board of Trustees Meeting
Thursday, November 9, 2023 — 5:30 p.m. — Board Room (C-307)

The meeting can be accessed by the public at link https://ivec-edu.zoom.us/j/83809710224
and meeting ID 838 0971 0224 number. For dial-in, call 1 (312) 626-6799.

Public Comment

AGENDA
1. Call to Order
2.  Pledge of Allegiance
3.  Moment of Silence
4. Roll Call
5. Approval of Agenda
6.
7.

Student Fall Demographic and Employee Demographic Reports — Mark Grzybowski
and Mary Beth Herron

8. Consent Agenda Items - Anyone may remove an item from the consent item list by requesting
the chair to do so. Items removed will be discussed and voted upon immediately following
passage of the remaining consent items.

8.1 Approval of Minutes — October 12, 2023 Planning Committee Meeting and
October 12, 2023 Board Meeting (Pages 1-8)

8.2 Approval of Bills - $1,694,813.20
8.2.1 Education Fund - $964,374.67
8.2.2 Operations and Maintenance Fund - $175,874.63
8.2.3 Operations and Maintenance Fund (Restricted) - $196,129.37
8.2.4 Auxiliary Fund - $80,860.39
8.2.5 Restricted Fund - $200,207.23
8.2.6 Grants, Loans, and Scholarships Fund - $77,366.91
8.3 Treasurer’s Report (Pages 9-30)
8.3.1 Financial Highlights (Pages 10-11)
8.3.2 Balance Sheet (Pages 12-13)
8.3.3 Summary of FY24 Budget by Fund (Pages 14-21)
8.3.4 Budget to Actual by Budget Officers (Page 22)
8.3.5 Statement of Cash Flows (Page 23)
8.3.6 Investment Status Report (Pages 24-28)
8.3.7 Disbursements - $5,000 or more (Pages 2-30)
8.4 Personnel — Stipends for Pay Periods Ending October 7, 2023 and October 21,
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2023 (Pages 31-33)
9. President’s Report
10. Student Trustee’s Report
11. Committee Reports
12. Protection, Health, and Safety (PHS) Projects for Tax Year 2023 (Pages 34-57)
13. 2023Tentative Tax Levy (Pages 58-61)
14. Approval — Equity Adjustments for FY 24 — Identified Employees Not Affected by a
Negotiated Labor Agreement (Page 62)
15. Resolution for Emeritus Status — Dr. Thomas J. McCormack (Pages 63-64)
16. Resolution for Emeritus Status — Dr. Frank Jensen (Pages 65-66)
17. Resolution for Emeritus Status — Dr. Francis H. Dolan (Pages 67-68)
18. Board Policy 01.21 Policy Formulation and Adoption (Pages 69-72)
19. Board Policy 02.08 Chronic Communicable Diseases (Pages 73-75)
20. Board Policy 06.02 Animals/Pets on Campus (Pages 76-78)
21. Request for Inactivation — Forensic Science Certificate (Pages 79-80)
22. Change Order for Site Lighting and Security Upgrades (Page 81)
23. Faculty Appointment — Christian Carboni, Welding Instructor (Pages 82-83)
24. Staff Appointment — Eric Johnson, Controller (Pages 84-85)
25. Ttems for Information (Pages 86-99)

25.1 ACEN Letter for Continued Accreditation, Associate Nursing Program (Pages 86-
87)

25.2 Thank you note from the family of Ron Lindner (Page 88)

25.3 Certificate of Achievement for Excellence in Financial Reporting - FY 2022
Annual Comprehensive Financial Report (Page 89)

25.4 Change Order — Parking Lot Lighting Project (Page 90)
25.5 Business Travel, Conference and Meeting Expense Procedure (Pages 91-94)

25.6 Staff Appointment — Susan Monroe, Alumni and Donor Relations Coordinator
(Page 95)

25.7 Staff Appointment — Laurie Polte, Student Services Information Specialist (Page
96)

25.8 Staff Appointment — Karsen Gromm, Marketing Coordinator (Page 97)
25.9 Staff Resignation — Tina Lowande, Assessment Center Specialist (Page 98)

25.10 Staff Resignation — Grace Norris, Electronic Resources Librarian (Page 99)
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26.
27.

28.
29.
30.
3L

25.11 Staff Resignation — Barbara Tauscher, Part-Time GED Instructor, Adult
Education

25.12 Staff Resignation — Chandler Goodchild, Part-Time Nursing Lab Instructor

Trustee Comment

Closed Session — 1) the appointment, employment, compensation, discipline, performance or
dismissal of specific employees of the public body; 2) pending or imminent litigation; and
3) closed session minutes.

Approval — Closed Session Minutes for September 14, 2023 and October 12, 2023
Possible Approval — Staff retirement through the Retirement Planning Program
Other

Adjournment














































































































































































































































































Information Item 25.4

Change Order for Site Lighting Project

To be in compliance with Board Policy 04.11, the administration wishes to advise the Board of
Trustees of a Change Order to add bollards around the new light pole bases in the Truck Driver
Training area as part of the Parking Lot Lighting/Security Camera Upgrade project. This change
order is an increase of $10,260. The change order consists of the following changes:

Previous contract sum $747,935.00
Change Order-Bollards for TDT poles 10,260.00
New contract sum $758,195.00

KPI 6: Resource Management
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ILLINOIS VALLEY COMMUNITY COLLEGE

College Core Values

Responsibility Caring Honesty Fairness Respect

Vision Statement

Illinois Valley Community College is the preferred gateway to advance individual and
community success.

Mission Statement

Illinois Valley Community College provides a high-quality, accessible, and affordable education
that inspires individuals and our community to thrive.

Purposes of IVCC

»  The successful completion of courses and degrees required for effective transfer to
baccalaureate degree programs.

«  Occupational/technical courses, certificates and degrees leading directly to successful
employment or transfer into baccalaureate degree programs.

«  Courses and academic support services designed to prepare students to succeed in
college-level coursework.

» Continuing education courses and community activities that encourage lifelong learning
and contribute to the growth and enrichment of students in our community.

» Student support services to assist in developing personal, social, academic and career
goals.

+ Academic and student support programs designed to supplement and enhance teaching
and learning.

Principles of Work

Illinois Valley Community College is a system of programs, services and people — the entire
system committed to continuous improvement. Nothing stays the same; everything is in a
constant process of discovery, creating, and accomplishment. The people of IVCC daily strive to
improve the organization’s work systems and processes toward higher levels of satisfaction,
achievement, and excellence among students and other stakeholders.

College Goals

1. Raise community appreciation for post-secondary education and the opportunities it
provides.
2. Provide resources and support systems that cultivate success for our students,

employees, and community.

3. Serve as responsible stewards of college, community, state, and donor resources.

Approved by the Board (6-14-18)





